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COMMISSION DECISION 

of XXX 

Approving the 2012 Work Programme for the Trans-European Transport Network 
Executive Agency 

THE EUROPEAN COMMISSION, 

Having regard to the Treaty on the Functioning of the European Union, 

Having regard to Council Regulation (EC) N° 58/2003 of 19 December 20021 laying down 
the statute for executive agencies to be entrusted with certain tasks in the management of 
Community programmes, and in particular Article 9.2 thereof; 

Having regard to Council Regulation (EC) 67/2010 of 30 November 20092 laying down 
general rules for the granting of Community financial aid in the field of trans-European 
networks; 

Having regard to Commission Decision 2007/60/EC3 of 26 October 2006 establishing the 
'Trans-European Transport Network Executive Agency' pursuant to Council Regulation (EC) 
N° 58/2003; 

Having regard to Regulation N° (EC) 680/20074 of the European Parliament and of the 
Council of 20 June 2007 laying down the general rules for the granting of Community 
financial aid in the field of the trans-European transport and energy networks; 

Having regard to Commission Decision C(2007) 5282 of 5 November 20075, delegating 
powers to the Trans-European Transport Network Executive Agency with a view to the 
performance of tasks linked to the implementation of the Community action programme in the 
field of Transport, comprising in particular implementation of appropriations entered in the 
Community budget; 

Whereas: 

(1) Article 9.2 of Regulation (EC) N° 58/2003 states that the Executive Agency should 
draft an annual Work Programme comprising detailed objectives and performance 
indicators.  

(2) Article 9.2 of Regulation (EC) N° 58/2003 and Article 6 of Commission Decision 
C(2007)5282 state that the Executive Agency's Steering Committee shall adopt this 
Work Programme after approval by the Commission. 

(3) The Work Programme 2012 for the Trans-European Transport Network Executive 
Agency should therefore be approved by the Commission. 

                                                 
1 OJ L 11, 16.01.2003, p l 
2 OJ No L 27, 30.1.2010, p.20 
 191, 22.7.2005, p.16. 
3 OJ L 32, 6.2.2007, p.88. Last amended by Commission Decision 2008/593/EC of 11th July 2008 as 

regards the modification of the tasks and the period of operation of the Trans-European Transport 
Network Executive Agency. OJ L 190, 18.7.2008, p.35. 

4 OJ L 162, 22.6.2007, p.1 
5 Decision amended by Decision No C (2008)5538 of 7 October 2008. 
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HAS DECIDED AS FOLLOWS:  

Article 1 

The 2012 Work Programme for the Trans-European Transport Network Executive Agency as 
set out in Annex I is approved. 

Done at Brussels,  

 For the Commission 
  
 Member of the Commission
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1. MISSION STATEMENT 

The Trans-European Transport Network Executive Agency's mission is to support the 
European Commission and TEN-T project managers and promoters, by ensuring the 
technical and financial management of the projects and the successful implementation 
of the TEN-T Programme. 

The Trans-European Transport Network is a major element for economic growth and job 
creation in Europe because the existence of an integrated, technology-led and user-friendly 
transport system is regarded as a key factor for the competitiveness of the Union. The TEN-T 
is essential to facilitate the mobility of persons, goods and services and thus to the 
establishment of the internal market and the economic and social cohesion of the Union.  

The importance of the accelerated implementation of strategic projects with high European 
added value to address critical bottlenecks and ensure effective access to the single market 
and international markets is part of the flagship initiative 'Resource Efficient Europe' in the 
EU2020 strategy. The EU's 'Growth Agenda' also gives top priority to maintaining financial 
stability and restoring growth. 

In 2012 the Commission will continue to ensure EU funding is concentrated on the 30 
Priority Projects of European interest and to reinforce the coordination between EU and 
Member State actions.  

Following extensive consultations with stakeholders and other EU institutions, the 
Commission presented a proposal for new TEN-T Guidelines on the 19 October 2011. The 
new approach will be based on two layers: the Core and the Comprehensive Networks. The 
proposed strategic Core Network will include the main nodes for passengers and freight, 
including capital and other important cities and agglomerations together with their associated 
airports as well as economic and industrial centres. The main European ports will become key 
entry points into the network. Additionally, a wider Comprehensive Network which is the 
basic multimodal layer will feed into the Core Network and will be jointly developed with 
Member States. 

Current priorities for the development of the Trans-European Transport Network are therefore 
in particular:  

 providing an adequate base with opportunities for opening up future 
development 

 overcoming missing links and creating interconnections between all transport 
modes 

 Investing in 'intelligent infrastructure solutions'  

The Trans-European Transport Network Executive Agency aims to:  

 ensure the efficient and transparent technical and financial management of 
projects and events co-financed under the TEN-T budget  

 provide added-value knowledge, information and insight to the Commission in 
support of the TEN-T Programme's implementation, programming and 
publicity  

 deliver expert technical support to project promoters  
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 offer high-quality administrative support, as requested by the Commission. 
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2. THIS YEAR'S CHALLENGES 

 A Personal message from the Executive Director TEN-T EA 

TEN-T EA was created by the Commission in order to manage European Union action in the 
field of TEN-T, by following the technical and financial management of the transport 
infrastructure projects financed under its TEN-T Programme. The Programme finances 
European projects in all transport modes and was created to establish a single multi-modal 
network that allows people and goods to circulate quickly and easily in a single European 
transport area. Such a network will create an infrastructure basis for the development of an 
integrated, greener and ultimately decarbonised European transport system.  

The Commission has delegated to TEN-T EA the task of implementing the operational budget 
linked to the TEN-T Programme, under the supervision of our 'parent DG', DG MOVE. DG 
MOVE makes the political decisions regarding the TEN-T Programme and defines the policy, 
strategy, objectives and priorities. It is also responsible for supervising and monitoring our 
activities. Our responsibility is to turn the policy into action by implementing the Programme 
on behalf of the Commission; managing the entire lifecycle of the TEN-T projects; and 
executing the programme's specific tasks within our specified lifetime.  

In its Annual Management Plan for 2012 DG MOVE has established three general objectives:  

1. A single area of efficient and high quality transport: The aim is to provide European 
citizens and businesses with competitive transport services. Specific objectives include:  

 a more competitive internal market; 

 safe and secure transport; 

 high quality transport services and working conditions. 

2. Green transport: The aim is to promote a more sustainable and low-carbon transport 
sector. Specific objectives include:  

 greater use of low-carbon transport modes and to promote multi-modality; 

 better use existing and to develop new tools for smart mobility;  

 promote modern urban mobility.  

3. Transport infrastructure: Transport infrastructure and its funding needs to cater for 
Europe-wide future demands:  

 prepare and implement a core European transport network by 2030; 

 smart infrastructure funding. 

The 2 specific objectives of TEN-T EA for 2012 are directly linked to the priority actions 
determined by DG MOVE, in the context of its delegated tasks for the management of TEN-T 
infrastructure projects. It will in particular focus on general objective 3: Transport 
infrastructure and it's funding needs to cater for future demands, and the specific objectives 
on preparing and implementing a core network and smart infrastructure funding. 

At the same time TEN-T EA will keep in mind the overall general objectives for TEN-T EA, 
which are linked to fulfilling its mandate, (see tasks under section 3 – General Objectives) 
and also take into account the overall policy orientation and priorities of the Commission, 
particularly in the field of transport.  
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The main challenges for 2012 will be to actively contribute to the priority areas of action 
identified by the Agency's parent DG, to continue to improve the technical and financial 
management of the TEN-T projects for all transport modes, and to fully demonstrate the 
added value of TEN-T EA in contributing to the effective implementation of the programme.  

Dirk Beckers, Executive Director 
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3. GENERAL OBJECTIVES 

The general and overall objectives of DG MOVE in relation to the Trans-European Transport 
Network concern the completion of the network in order to contribute to enhancing European 
competitiveness and cohesion. In 2012 the Commission will continue to ensure that EU 
funding is concentrated on the 30 Priority Projects of common European interest, and in 
particular to focus the budget on projects with cross-border sections or bottlenecks, whilst 
favouring more environmentally-friendly transport modes.  

The general objectives of the TEN-T EA are in line with the Commission's objective to 
complete the network and refer to the specific tasks delegated to the Agency by the 
Commission in the act setting up the Agency6 and the delegation act7, which gives powers to 
the Agency linked to the technical and financial implementation of the TEN-T Programme, 
and in particular implementation of appropriations entered in the Union budget for TEN-T. 
The Director of the TEN-T EA is responsible for implementing, as Authorising Officer by 
delegation, the appropriations entered in the following Union budget lines: 

 06 03 01 (completion of financial support for projects of common interest in 
the trans-European transport network). 

 06 03 03 (Financial support for projects of common interest in the trans-
European transport network). 

The Agency will contribute to improved effectiveness, simplification and flexibility at a 
lower cost; to the dedication of specialised and adequate staff resources for the management 
of TEN-T funds; to better coordination with other Union financing instruments; and to raising 
the visibility of Union action in the field of TEN-T. 

Within the guidelines set by the Commission, the Agency performs in particular the following 
management tasks:  

(a) assistance to the Commission during the programming and selection 
phases of projects of common interest under the budget for the trans-
European transport network; 

(b) management of the monitoring phase of the financial aid granted to 
such projects, as well as carrying out the necessary checks to that end, 
including on the spot checks;  

(c) negotiation and preparation of the relevant decisions and their 
amendments, keeping the Commission closely informed; 

(d) coordination with other Union financial instruments on a project by 
project basis, to ensure the coordination of the granting of financial 
aid, for all projects of common interest which also receive funding 
under the Structural Funds, the Cohesion Fund and from the European 
Investment Bank. Promotion of synergies with other Union 
Programmes, the Member States, international organisations and Joint 
Undertakings; 

                                                 
6 OJ L 32, 6.2.2007, p. 88. Commission Decision C(2006) 5034 of 26th October 2006, establishing the 

Trans-European Transport Network Executive Agency pursuant to Council Regulation (EC) No 
58/2003. Last amended by 2008/593/EC, of 11 July 2008. 

7 Commission Decision C(2007) 5282 of 5th November 2007, Last amended by C(2008)5538 
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(e) technical assistance to project promoters regarding the financial 
engineering for projects and the development of common evaluation 
methods;  

(f) adoption of the budget implementation instruments for revenue and 
expenditure and implementation, where the Commission has 
delegated responsibility to the Agency, of all operations required for 
the management of Union actions in the field of the trans-European 
transport network; 

(g) collection, analysis and transmission to the Commission of all 
information required by the Commission for the implementation of 
the trans-European transport network, in particular carrying out 
studies and evaluations such as annual and/or mid-term evaluation of 
the implementation of the TEN-T programmes including necessary 
follow-up measures after prior agreement by the Commission; 

(h) accompanying measures to contribute to the efficiency and 
effectiveness of the TEN-T programme in order to maximise its 
European added value, including promotion of the TEN-T programme 
to all parties concerned and the improvement of its visibility to the 
general public, in the Member States and bordering third countries. 
Such measures should encompass targeted awareness raising and 
promotion campaigns, including the organisation of TEN-T days, 
workshops and conferences, the publication of results and best 
practice, including the use of the electronic media for the preparation 
of press releases, guidance to potential applicants, brochures on 
success stories and annual reports, and the participation of 
representatives of the agency and/or the Commission at relevant 
events, such as the inauguration of transport infrastructure; 

(i) assisting in the preparation of inter-service consultations within the 
Commission; 

(j) contributing to the evaluation of the impact of the programme and to 
monitoring the actual effect of the measures on the market;  

(k) preparing recommendations to the Commission on the implementation 
of the programme and its future development; 

(l) any technical and administrative support requested by the 
Commission. 

The Agency is responsible for adopting budget implementation instruments covering revenue 
and expenditure within the meaning of the general Financial Regulation. In this connection, 
on the basis of powers delegated by the Commission and as programmed by the Commission, 
it carries out all operations necessary for implementing the parts of the TEN-T Programme 
entrusted to it, and in particular those connected with the award of contracts and grants.
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The Agency manages the Commission Decisions adopted by the Commission on the basis of 
the TEN Regulation and the TEN Regulation 2007-2013; in this context the Agency is in 
particular tasked by the Commission with the following operations to implement and monitor 
decisions:  

(a) The technical and financial analysis of all reports on the 
implementation of supported projects; 

(b) On-the spot controls; 

(c) The provision of administrative support/technical assistance to project 
promoters on all matters related to Community procedures; 

(d) If necessary, the preparation of draft Commission decisions modifying 
decisions granting aid, as well as the provision of administrative 
support for the preparation and conduct of inter-service consultation. 
In the case of substantial changes, administrative support will also be 
provided for the consultation of the TEN Financial Assistance 
Committee; 

(e) The preparation, implementation and follow-up of ex-post audits; 

(f) Execution of advance payments; 

(g) On the basis of an evaluation of the corresponding technical and 
financial reports, the Agency will execute intermediate and final 
payments; 

The Agency concludes in its own name the acts connected with the tasks it is assigned. 
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4. SPECIFIC OBJECTIVES FOR OPERATIONAL ACTIVITIES 

4.1. Continued support for the completion of TEN-T infrastructure by the effective 
and efficient technical and financial management of the TEN-T Programme and 
projects, demonstrating the added value and expertise of the Agency 

The Agency will sustain its support to the Commission for the priority to facilitate 
the mobility of people and goods through the completion of TEN-T infrastructure. It 
will do so by continuing to improve the quality of infrastructure project 
implementation, and working towards a more prompt completion of the TEN-T 
network. The Agency will contribute to this objective by carrying out the following 
actions: 

4.1.1. To plan, implement, monitor and report on the spending of financial resources in a 
way that is conducive to sound financial management throughout the Agency's 
activities by: 

4.1.1.1. Focusing on further improvements in the time taken to pay – with particular 
emphasis on the further reduction of the gross time to pay 

The Agency has always been concerned and engaged to ensure that payments are 
made to beneficiaries and service providers as rapidly as possible. Significant 
progress has been made in the last 4 years and the Agency has now achieved an 
impressive performance in terms of the net time taken to pay (from 206 days in 2008 
to 15 days in 2011) and the percentage of payments made on time. However, further 
efforts are needed, given the crucial importance of increased fluidity of funds for all 
beneficiaries, and the resulting favourable impact on the image of the Agency and 
Commission's work. The Agency intends to implement a number of measures to 
better monitor the Gross Time to Pay (GTP), i.e. the time elapsed between the date of 
the reception of a financial statement and the registering of the amount in the 
Beneficiary's bank account. In line with Commission targets, this time limit has been 
fixed between 75 and 90 days (currently 115 at the Agency level). Meeting this 
ambitious target will require a specific effort, in particular given the procedure put in 
place to ensure a high level of assurance on the quality of payments given to the 
(Sub-delegated) Authorising Officer.  

In particular the following measures will be taken: 

 Pursued cooperation in the Good Practices Working Group (GPWG): the 
GPWG was established mid 2010. It is composed of Beneficiaries, Member 
State and Agency' representatives. Its four main objectives are (i) to discuss the 
changes and constraints in procedures as perceived by the Agency and by the 
Beneficiaries, (ii) to examine proposed good practices, (iii) to identify possible 
areas for improvements and (iv) to share the outcomes. The results and 
conclusions of the Group were presented during the February Project 
Management Workshop and allowed beneficiaries to be informed about some 
good practices already implemented or to be implemented. The implementation 
of the results presented by the Group will be reinforced.  

 A close follow up of the GTP particularly for multi-beneficiary projects 

 Additional measures concerning notably rejection of incomplete or incorrect 
financial statements.  
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 Ensure improved information and support to Beneficiaries and Member States 
to improve the quality of costs claims and to enhance the follow up of 
requests for additional information 

4.1.1.2. Continuing to streamline working methods in order to manage and implement its 
budget appropriations in accordance with the principles of economy, efficiency and 
effectiveness  

The TENT-T Programme is facing a difficult period due to accumulated delays in the 
implementation of projects. This will have a clear impact on the pace of instalment 
allocations and payments.  

The Agency will have to further streamline its working methods to balance the EU 
budget implementation with the actual implementation of the projects, their financial 
needs and its legal commitment up to 2015.  

The following actions will be put in place: 

 Develop and or update the adequate IT tools to improve follow-up and further 
speed up internal treatment. 

 Identify potential simplifications for Beneficiaries, Member States and the 
Agency through notably the Good Practices Working Group that could lead to 
improvements in the budget execution and processes. 

 Further improve the follow-up of projects, giving advice and support to 
beneficiaries aimed at achieving a better respect of the established deadlines, 
which will lead to an improved budget execution. 

 Use the results of the Workload analysis to better allocate and motivate human 
resources as regards the actual Agency's needs. 

4.1.1.3. Carrying out ex-ante and ex-post evaluations, and using audit findings to the benefit 
of sound financial management and to reduce the error rate in financial transactions.  

Ex ante and ex post controls are core actions in the Agency with the objective of 
providing a high level of assurance to the (Sub-delegated) Authorising Officer on the 
quality of underlying transactions. The Agency will: 

 launch a pilot action on audit certificates provided by Beneficiaries and create a 
database documenting their quality. Update guidelines for Members States 
auditors and controllers. 

 set out internal precautionary measures, including staff training, to avoid 
irregularities/fraud. On the basis of the methodology and guidance provided by 
OLAF in agreement with DG BUDG in 2012, the Agency will start the work to 
adopt its own anti-fraud strategy required by the Commission Anti-Fraud 
Strategy adopted on 24 June 2011. 

 ensure an efficient implementation of ex-post controls through the execution of 
its annual work programme covering at least 20% of the total amount of 
interim and final payments made in 2011, including the timely planning, 
performing and reporting on the use of EU funding by TEN-T beneficiaries.  

 establish an ex-post audit strategic plan to cope with the needs of the current 
TEN-T Programme, in particular the Multi-Annual projects.  
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The External Audit function will continue to contribute to the improvement of the 
financial management tools and practices of the Agency by sharing expertise gained 
during the ex-post controls. For example, internal training will be provided to staff 
on the most frequent errors identified during audits. This will be done through 
periodic meetings and presentations. The lessons learnt during ex-post controls will 
also be communicated to external stakeholders - project beneficiaries and 
implementing bodies notably through the Good Practice Working Group and at the 
Agency's annual Project Management Workshop planned for September 2012. 

In the light of the Commission experience, the Agency could launch a pilot test with 
performance audits. These audits will examine the economy, efficiency and/or 
effectiveness of performance aspects of TEN-T projects. In contrast to financial and 
systems audits, performance audits cover a wide range of performance aspects 
relating to the inputs, processes and outputs of the audited entity. It would check if 
the resources used for the activities carried out are appropriate in quantity and quality 
and at the best price, that there is a close link between resources employed and 
results achieved and that the specific objectives of the projects were achieved. 

4.1.2. Promoting the need to accelerate project implementation amongst the Member 
States, and further developing technical assessment and follow-up. 

This will be achieved by the following actions: 

4.1.2.1. Organising annual meetings with Member States in order to examine and discuss 
project portfolios at country level.  

The Agency has already started to organise meetings specifically related to Member 
State portfolios, or Priority Projects. Such meetings will be organised as required, 
considering the length of time since the last meeting, in case of a pattern of 
implementation delays or major issues affecting implementation, or for policy related 
discussions following an invitation from DG MOVE, the European Coordinators 
and/or the EIB. In principle, both operational units will participate in these meetings. 
The horizontal units will participate as might be required, in order to address possible 
issues in their domain (such as: legal; public procurement - or financial).  

4.1.2.2. Co-ordinating the annual follow-up of the Multi-Annual Programme 2007 (MAP) 
Review, in collaboration with DG MOVE, in order to monitor the implementation of 
the conditions foreseen, and finalise any modifications to the related Decisions 
granting financial aid from the TEN-T budget.  

2012 is the last year in which Amendments to the MAP projects may be made in 
order to allow the re-injection of the funds which were released to the TEN-T 
Programme as a result of the MAP Review and other changes to projects due to the 
current economic crisis. The pending Amendments that have been ‘on-hold’ awaiting 
further clarifications on progress will be initiated. Moreover, some of the projects 
facing additional delays will require second Amendments. At the end of 2011 there 
are 33 pending Amendments planned for 2012. The adoption of the Amendments and 
the pace of subsequent decommitted amounts will be closely followed up. 
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4.1.2.3. Continuing to build on the Agency's in-house expertise and awareness raising 
activities (public procurement, environmental etc.), in order to provide technical 
assistance to Member States, prior to submission of project proposals and during 
implementation.  

The Agency will complete a working document on how to handle situations wherein 
EU legislation governing a public procurement or environmental aspect of the 
implementation of an Action in a Decision has not been respected and therefore 
financial corrections may need to be applied. This working document will be agreed 
internally in early 2012 before entering into consultation with DG MOVE. This 
action also entails close collaboration with DG REGIO in order to define a common 
approach as well as consultation with DG MARKT, BUDG and ENV. 

Following a successful in-house training from DG MARKT in 2011, further training 
on procurement issues is planned for 2012, which will be in the form of a half-day 
seminar. The expected finalization of EU guidelines on environmental law at the end 
of 2011 will trigger the preparation of specific training in the first trimester of 2012 
for Agency staff. 

Subsequently, the Agency will reinforce awareness of both public procurement and 
environmental issues related to the sound management of the projects through the 
preparation of and participation in various seminars and workshops conducted in 
parallel or as part of Agency Info Days and Project Management workshops.  

4.1.3. To ensure the implementation of the TEN-T Programme through the timely adoption 
of new funding Decisions 

4.1.3.1. The projects recommended for funding under the 2011 Call for Proposals are 
expected to be approved early in 2012.  

The Agency will prepare the new Commission Decisions of the 27 projects selected 
under the 2011 Call (RIS: 4; MOS: 7; ERTMS: 16). The projects will be launched 
and kick-off meetings will be held during the second Quarter of 2012 and the 
Strategic Action Plans (SAPs) will be delivered and analysed during the third 
quarter. 

4.1.4. To closely supervise the implementation of the TEN-T Programme by:  

4.1.4.1. Supporting the preparation of the 2012/2013 Annual and MAP work programmes, 
and related call texts. 

This should take into account the changes which will be established in the new TEN-
T Guidelines (comprehensive and core networks)8 and prepare the project pipeline 
for the next Multi-Annual Financial Framework, (Financial Perspective 2014-2020); 
For the MAP 2012 - organising and continuously improving the process for the 
evaluation of call proposals. 

The Agency will be responsible for the organisation of the call that will be launched 
on the basis of the amended 2011 Annual Work Programme (indicative budget of 
€200M) that will take place early in 2012. The full cycle of the external evaluation 
exercise and support to DG MOVE for the final selection will be ensured by the 
Agency.  

                                                 
8 Proposal for a Regulation of the EP and the Council on Union guidelines for the development of the 

trans-European transport network adopted by the College on 19 October 2011. COM(2011)650/2 
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The Agency will be also responsible for assisting DG MOVE in drafting the MAP 
work programme 2012 and the associated call texts. The 2012 MAP call will be 
launched and the external evaluation will be organised and managed by the Agency.  

Under its overall responsibility for the organisation of the calls, the Agency will keep 
the planning up to date and agree with DG MOVE on its implementation or possible 
amendments.  

Cooperation will be continued with DG ENV in the context of the evaluation of 
proposals following a call for proposals. A consultation meeting will be held with 
DG ENV before any call is launched in order to explain its scope, and a second bi-
lateral session will be held before the assessment of the proposals received, in order 
to explain issues that have arisen which may require the attention of DG ENV. 

The Agency will support DG MOVE through an active contribution to the 
development and implementation of concepts introduced in the new TEN-T 
Guidelines and the Connecting Europe Facility (CEF) 9[ so that the final outputs of 
the forthcoming calls for proposals are in full consistency with the new policy 
priorities. In that respect, the calls to be launched in 2012 should facilitate the 
transition to the next Multi-Annual Financial Framework 2014-2020.  

Providing up-to-date statistical information and enhancing the reporting to the 
Commission and other stakeholders/beneficiaries on all aspects of Programme and 
project implementation. This includes preparing annual reports for the Commission, 
the European Coordinators, and for the Member States on their project portfolios.  

Based on a validated concept taken from the pilot reports already produced, the 
Agency will produce annual reports per Member State and per Priority Project on the 
status of the relevant project portfolio. These reports will reflect the experience 
acquired by the Agency in terms of project management and will be used, as 
appropriate, by the Agency, the Commission, the European Coordinators and/or the 
Member States. 

4.1.5. To contribute to the development by the Commission of the EU funding strategy for 
investment in transport infrastructure (Connecting Europe Facility) by:  

4.1.5.1. Reviewing the role of the Agency and developing a vision related to the possible 
future extension of its mandate. 

This includes contributing to the redefinition of its role by the Commission, in order 
to take on the potential new responsibilities linked to the CEF. The CEF provides 
€50 billion in EU funding support to improve Europe's transport, energy and digital 
networks. The CEF will invest €31.7 billion in transport infrastructure. This includes 
€10 billion ring fenced in the Cohesion Fund for transport projects in the cohesion 
countries, with the remaining €21.7 billion available for all Member States for 
investing in transport infrastructure. A further €9.1 billion will be available for 
energy infrastructure and nearly €9.2 billion is available for fast and very fast 
broadband infrastructure investments.  

The Agency's role as centralized manager of transport funding would potentially be 
expanded if it were entrusted with the implementation of the entire CEF, including 
funds for transport from the Cohesion Fund in addition to funding for energy and 

                                                 
9 Proposal for Regulation to establish the Connecting Europe Facility adopted by the College on 19 

October 2011, COM(2011)665/3 
http://ec.europa.eu/transport/infrastructure/connecting/doc/connecting/proposition.pdf 
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broadband. A Strategy Paper will be prepared to propose how to expand and adapt 
the TEN-T EA centralized management methods and how TEN-T EA would 
organize itself to remain a well-organised and appropriately resourced agency able to 
respond to its potential new responsibilities. The paper will also address Human 
Resources issues including the need to consolidate or enhance key areas of expertise.  

4.1.5.2. Assisting DG MOVE with the co-decision process in view of the adoption of a 
Regulation for the new TEN-T Guidelines as well as the Regulation for the CEF.  

The Agency shall provide a timely response to ad hoc requests from DG MOVE for 
legal, technical or operational advice, statistical and financial reporting, or other 
evidence-based supporting information. This may include participation in negotiating 
team briefings or provision of assistance in the preparation of concept papers or 
specific briefing material, as requested by DG MOVE.  

4.1.5.3. Preparing a concept paper on the 2014-2020 TEN-T Programme 

This will address not only how the Agency will manage the CEF funds, but also how 
together with JASPERS it will engage with countries stragically and technically in 
order to help them to prepare themselves to make their project proposals for the CEF 
from 2014 onwards. The concept paper will also address how the Agency could 
manage Cohesion Funds (from organising targeted calls for proposals up to the 
selection and management of projects/ establishment of the adequate cooperation 
framework with DG REGIO.) 

In view of the next Multi-Annual Financial Framework and the implementation of 
the CEF, in coordination with DG MOVE, the Agency will enhance its cooperation 
with DG REGIO. The objective will be to develop a particular understanding and 
knowledge on how the calls for proposals and transport infrastructure projects have 
been managed so far by DG REGIO so that the Agency is well prepared for the 
potential management of Cohesion Funds under the CEF. The knowledge to be 
acquired in this area will be used to form a strategy that will be presented in a 
concept paper, by the end of September 2012. It is expected that this will need to be 
validated by all concerned parties. 

4.1.5.4. Preparing a proposal for a Strategic Implementation Plan for the TEN-T Programme 
in the next financial period  

In view of implementation of the CEF, the Agency will put forward a proposal 
addressing the implementation aspects of the TEN-T Programme. In that respect, the 
proposal will elaborate different implementing scenarios involving timing, priorities 
and expected impact. Legal, financial, operational and administrative aspects will be 
also considered as part of the overall analysis and planning. The proposal will be 
presented to DG MOVE during the 4th quarter of 2012 and should lead to a Strategic 
Implementation Plan for the period 2014-2020. 

4.1.6. Increasing the visibility of both the TEN-T Programme and the TEN-T Executive 
Agency amongst partners, stakeholders and the general public, and increasing 
awareness of the value that TEN-T implementation adds for Europe.  

The Agency's Information and Communication efforts will continue to focus on 
raising the visibility of both the TEN-T Programme and the role of the Agency, and 
specifically on increasing awareness of the benefits of TEN-T implementation. 
Efforts will be concentrated on the promotion and publication of TEN-T project 
progress, results, and success stories linked to project implementation. 
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4.1.6.1. The Agency will continue to increase its visibility on the ground in terms of the 
project results and added value of the Agency.  

In particular Agency staff will participate in national or regional 'Info Days'. These 
are information seminars to improve project promoters' knowledge of TEN-T, 
relevant EU legislation and related administrative procedures. At the request of a 
Member State, the Agency will be ready to present appropriate information at any 
such event organised during the opening period of TEN-T calls in 2012. 

In view of the proposed CEF, the Agency will also accompany DG MOVE on visits 
to Cohesion countries and explain the centralised system that the Agency uses to 
organise calls for proposals and manage the TEN-T projects. Supporting 
dissemination materials will be supplied, in the Member State language(s) where 
possible, to facilitate the flow of information. The Agency will also cooperate with 
the national organisers in the publicity of the events, as well as addressing any 
relevant follow-up issues. 

4.1.6.2. The TEN-T EA website will continue as the main resource for providing up-to-date 
information on the projects, calls, procedures, best practices and implementation 
successes. 

Relevant, value-added content such as the global update of project pages and fiches, 
maps, statistics and photos will ensure that all audiences can avail themselves of the 
site as the 'go to' place for TEN-T project information. In addition, the 'Successes' 
section launched in late 2011 will continue to be expanded in order to highlight 
actual project and programme achievements. The website also serves as a 'one stop 
shop' for project beneficiaries, providing key templates, FAQs and guidelines to 
facilitate their own project management. The Agency will explore ways to enhance 
this content even further to continue the service it provides. Finally, news and 
information from the website is amalgamated for the Agency's eNewsletter service, 
which is sent to beneficiaries several times a year to update and remind them on key 
events, deadlines and activities.  

4.1.6.3. The use of the Commission's own media contacts and dissemination structures will 
continue. 

Member States press will be targeted with news and information in its own language 
on project Decisions, progress and successes, in order to help raise the profile of 
TEN-T to this audience. Relationships with the press contacts in the EU 
representations will continue to be built up in order to have an efficient exchange of 
information. The Agency's own specialised press database will also be expanded and 
utilised for modal specific dissemination purposes. 

This will ensure that the transport community is aware of the TEN-T Programme and 
its successes. Through closer links with beneficiaries, interesting and informative 
statistics and maps, the abovementioned press materials can be channeled to the right 
stakeholders at the European, national and local levels in addition to key multipliers. 

4.1.6.4. The Agency's main events (Info Day, Project Management Workshop) for its 
beneficiaries will continue to be targeted to providing the most relevant information 
according to the stakeholders' own needs. 

A survey of beneficiaries undertaken in 2011 has already provided some clear 
indication on what relevant areas can be specifically addressed in the 2012 Project 
Management Workshop. The Info Day will also be organised in order to maximise 
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the most efficient and value-added flow of information. Both of these events, 
although different in overall purpose, allow the Agency to forge closer links with its 
beneficiaries and receive direct feedback on its activities, project management and 
procedures.  

4.1.7. To maximise the Agency's added value to the TEN-T Programme through continuous 
improvements to its operations and by ensuring the most effective and efficient use of 
resources. This will be done via the following actions:  

4.1.7.1. Efficiently implementing the IT governance and strategy of the Agency, as well as 
any necessary tools and infrastructure. 

This will be done within an integrated IT environment aligned with the Agency's 
core business (the financial and technical management of TEN-T projects) and 
ensuring its compatibility and integration with DG MOVE's IT environment and 
tools, to be defined in the DG's overall IT strategy.  

The IT strategy will be revisited and an updated version will be created. The main 
outcome will be the evolution and expansion of the information systems to cover 
more administrative and operational business functions. A gap analysis and an action 
plan covering the migration path from the current to the targeted situation in the 
short, medium and long term will be included in the strategic plan. The updated IT 
strategy will be submitted to the IT steering committee for approval by the end of the 
first quarter. 

In the first semester of 2012 the Agency will migrate its infrastructure to the 
Windows 7 and Office 2010 platform. The migration will be coupled with training 
sessions and a communication campaign for the end-users. 

During 2012, a major effort will be made to renew hardware infrastructure items at 
the end of their life-cycle. In the past year, a series of services were initiated in the 
Agency's new building such as the helpdesk ticketing system, a collaborative 
platform for knowledge sharing inside the IT sector and the development of the IT 
Disaster Recovery Plan. The Disaster Recovery Plan was successfully tested. The 
Disaster Recovery Plan will be updated in 2012 according to the lessons learnt from 
the test performed last year. Emphasis will be given to the monitoring of the server 
infrastructure's capacity to anticipate growth. 

As regards the application development area, the Agency will continue to work in 
collaboration with DG MOVE to expand the functionality of the TENtec application.  

A pilot application will be released enabling the electronic submission of Action 
Status Reports (ASR). The pilot ASR module will be used by some beneficiaries and 
feedback will be collected. During the first semester, work will continue on the 
development of additional functions for processing the received ASR data. The 
ultimate objective is to have the 2013 ASR exercise fully automated in the same way 
as the proposal submission process in TENtec. 

As in the previous year, the IT sector will continue the compilation of operational 
reports by using the Business Objects tool. New customised reports for the follow-up 
of the Agency's operational and administrative budgets will be developed. 

As regards the Geographical Information Services (GIS), the planned activities will 
cover a wide range of activities in 2012: creating geographical definitions of TEN-T 
funded projects, generating a standard set of maps, defining and organizing the data 
relevant for the evaluation and monitoring of projects, development of GIS viewers 
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for the evaluation and the monitoring of projects, ensuring also an overall coherence 
with the TENtec application and other GIS sources. 

4.1.7.2. Continuously reviewing the Agency's internal procedures highlighting the 
administrative and legal constraints and the lessons learnt.  

The internal Manual of Procedures will be reviewed to streamline and further 
improve the established processes in all administrative and financial domains. After 
an internal consultation regarding the needs and requirements, guidelines will be 
elaborated giving simpler, more adequate and more effective tools to users in their 
day-to-day work. This revision will be fed by:  

 Additional controls with respect to the Public Procurement Directives, through 
a systematic review, for one selected market process, of the synthesis 
evaluation report of the award procedure.  

 A pilot project on financial statements submitted with audit certificates. 

In 2012, the Agency will closely follow up the development of the Commission's IT 
system enabling beneficiaries to introduce cost claims directly in ABAC (e-Prior). 
This system would potentially present important efficiency gains that should be 
exploited as much as possible. 

In the Document Management area, the Agency will study the possibilities to extend 
the use of paperless processes. In the light of the positive experience for Mission 
Orders, the Agency will identify potential areas where a paperless workflow is 
possible.  

In order to better manage the Agency's Archive schedule and the correct 
conservation of files, additional internal training courses will be given to the DMO 
correspondents to harmonise and reinforce processes within the Agency and to 
guarantee a high level of compliance with the eDomec policy monitored by the SEC 
GEN services. 

In the area of logistics, efforts will be focused on providing optimal solutions to 
Business Continuity and security issues. 

In the Human Resources field, the revision of the statute will be monitored closely so 
that any impact on the Agency can quickly be integrated into its own rules and 
procedures. The revision of some Implementing Rules for Personnel Management 
will be needed and new Implementing Rules concerning the use, engagement and 
reclassification of contract agents, and possibly Temporary agents will have to be 
adopted. 

The internal Manual of Procedures applied by HR staff will need to be reviewed to 
take into account the processing of HR documents in line with the notifications made 
to the European Data Protection Supervisor (EDPS) in 2011.  

4.1.7.3. Effectively implementing the Agency's Internal Control Standards Action Plan to 
ensure a high quality of operations.  

Implementation of the Internal Control Standards (ICS) will remain a priority for the 
Agency's management. Based on the assessment of the ICS implementation for 2011, 
in its Action Plan for 2012 the Agency will focus on 4 priority Standards. The 
priorities and the planned actions to implement them will be presented to all staff.  
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The Action Plan and monthly reporting are published on the Agency's intranet. An 
ideas box and functional mailbox are available for staff to communicate suggestions 
related to internal control. 

4.1.7.4. Following up the 2011 workload analysis, by establishing and implementing the 
corresponding Action Plan, in line with Commission policy, to further improve staff 
job satisfaction and staff engagement.  

The 2011 workload analysis should offer to the Agency a clear picture on the main 
issues at stake and the results of this analysis will be presented in a report to the 
management by the second quarter of 2012 and will potentially address the following 
items: 

 clear assessment of possible imbalances of workload between units,  

 review of the current allocation of work among staff, 

 identification of knowledge and skills gap, 

 analysis of potential needs related to the new Multi-Annual Financial 
Framework, 

 establishment of an Action Plan that will remedy current and future knowledge 
and skills gaps, 

 decisions regarding staffing requirements/function allocation/ training needs, 

 analysis of actions that could increase job satisfaction and staff engagement. 

4.1.7.5. Supporting the continuous professional development of staff, through an adequate 
training plan to match the evolution of the Agency's objectives.  

The continuous professional development of staff remains a key issue and target for 
the Agency’s success. The common strategy (Learning Development Framework 
(LDF)) and the individual planning (Training Maps) will be the tools used to answer 
to current and future requirements. The Agency’s LDF will be aligned with that of 
the Commission concerning general training to be focused on for 2012, e.g. ethics 
and fraud prevention. At the same time, the Agency will develop, organise and 
encourage specific specialised training related to the Agency's field of work.  
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4.2. To support in particular the development of a smart infrastructure funding 
strategy 

The Agency will support the Commission in its priority to develop a smart 
infrastructure funding strategy that includes sufficient conditionality to provide for 
the completion of the core network, supports the development and deployment of 
technologies that improve the efficiency of infrastructure use and address 
decarbonisation; and enhances the contribution of the private sector in the provision 
of financing to TEN-T projects. This support will be undertaken as follows 

4.2.1. Continuing/reinforcing cooperation with DG MOVE, ECFIN, REGIO and EIB and 
contributing to the mobilisation of EU financial support (Structural Funds, 
Framework Programme, TEN-T, EIB) to pull together EU, national and private 
funding.  

Reinforcement of the ongoing cooperation with other services concerned in one way 
or another with the financing of transport infrastructure, e.g. DG REGIO, DG 
ECFIN, EIB, EPEC, and JASPERS will be undertaken using a more structured 
approach and clarification of roles through formal consultation meetings. 

A series of regular meetings will be established with DG REGIO desk officers and 
Agency project officers to discuss how to cooperate in a structured way to advance 
the rate of implementation of TEN-T projects in Cohesion countries, and to identify 
effective measures that can be taken to coordinate the work of JASPERS as it relates 
to TEN-T projects. Similarly, a series of meetings with project managers at the 
Agency and the Projects Directorate at EIB will take place in order to discuss 
collaboration on project assessment, including Cost Benefit Analysis (CBA) 
methodology. 

In the area of Public-Private Partnerships, the Agency will continue its active 
participation in the development of an enabling framework for PPPs, involving DG 
REGIO, DG ECFIN, EIB, EPEC and JASPERS to discuss specific PPP activity in 
Cohesion countries and what effective measures can be taken to encourage the 
development of their PPP project pipeline. 

The Agency together with DG REGIO will continue to monitor the successful 
implementation of the EPEC agreement to ensure that sufficient quality outputs are 
generated, that relate directly to the aims and objectives of the TEN-T Programme in 
support of the development of PPPs.  

4.2.2. Augmenting the in-house expertise of the Agency and awareness raising activities on 
issues related to financial engineering.  

The Financial Engineering intranet pages will be completed and kept updated, 
including a glossary of terms for key concepts and structures. An internal newsletter 
on transport project finance was piloted in 2011 and the results of the pilot will be 
utilized to develop a regular internal information service for project managers. 
Furthermore, an in-house series of small group workshops for project managers and 
financial officers on specific topics of relevance to TEN-T Public Private 
Partnerships and project finance, including project bonds, will be undertaken to 
broaden the financial engineering knowledge base of the Agency. This will facilitate 
an ongoing dialogue with project managers about projects that could benefit from 
EU level support for PPPs. 
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4.2.3. Support to project promoters in optimising the available EU funding sources. 

Smart funding has two objectives – to use existing resources more efficiently and at 
the same time to attract additional sources of funds, specifically the private sector. 
The TEN-T Executive Agency will continue its direct cooperation with project 
promoters by providing advice on optimising the use of all forms of EU level 
funding support. Concretely, the Agency proposes to: 

 Establish a dedicated permanent helpdesk in cooperation with the EIB/EPEC 
to address specific questions from project promoters regarding project 
preparation, structuring, grant blending, the use of TEN-T innovative financial 
instruments such as LGTT, Marguerite Fund and project bonds; 

 Host a follow-up workshop in response to the TEN-T Days to concentrate on
 project preparation issues relevant to PPPs. This workshop will take place as a
 supplement to the Info Day for the 2011 Annual Call and will include
 participation from the EIB and other EU institutions involved in the PPP
 coordination framework; 

 Provide written guidance on the optimisation of EU support such as grant
 blending, use of financial instruments in partnership with EIB (LGTT, project
 bonds), and the Marguerite Fund; 

 On a bi-lateral basis, provide advice on financial modelling to optimise the use
 of grant funding in structuring projects for the potential financing participation
 of the private sector; 

 Continue to monitor the project portfolio of the Agency in order to identify
 projects that could be suitable candidates for the TEN-T Programme
 innovative financial instruments such as LGTT and project bonds. 

On an ongoing basis the Agency will reinforce the dialogue with project promoters 
and the EIB to focus on the identification of projects with PPP potential and to 
provide appropriate support for their development. Through the 2011 Annual Call 
for proposals, to be launched in early 2012, and possible subsequent calls, the 
Agency, together with the other Commission services, aims to establish a PPP 
project pipeline and to identify among the selected projects good candidates as pilots 
for the project bond initiative.  

Annual meetings will be organized with the Public Private Partnership (PPP) units of 
Member States for projects in the PPP project pipeline, in order to assess the EU 
added value relative to other PPP projects in that Member State. In addition, issues 
related to project screening and EU level financial instruments for PPPs can be 
reviewed and examined in detail.  

In addition, the Agency's financial engineering sector will participate as a speaker at 
seminars where the EU support for PPPs and the role of innovative financial 
instruments in the proposed CEF can be explained to beneficiaries and project 
promoters.  
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1. To prepare and implement the core transport network by 2030 

(Parent DG MOVE)  

Contribution of the Agency to the achievement of the above objective: 

Continued support for the completion of TEN-T infrastructure, by the effective and efficient technical and financial 
management of the TEN-T Programme and projects, demonstrating the added value and expertise of the Agency. 

RESULT INDICATORS Latest known result Target 

Net Time to pay for Operational expenditure / interim and 
final payments  

15 days 30 days 

Net Time to pay for Operational expenditure / pre-financing 9 days 20 days 

 Net Time to pay for Administrative expenditure 13 days 30 days 

Gross Time to pay for Operational expenditure/ interim and 
final payments  

 115 days 90 days 

% of payments made on time 97% on operational expenses 
and 94% on administrative 
expenses 

At least 90% of 
payments are made 
on time 

% of invoices registered on time Within the target of 7 days 
95% on time for operational 
expenses and 93% on 
administrative expenses 

At least 95% of 
invoices are 
registered on time 

Audit coverage (as % of interim and final payments made in 
2011)  

In 2011, 30% of 2010 interim 
& final payments. 

At least 20% of 
total amount of 
interim and final 
payments made in 
2011.  

Timely implementation of ex-post controls As of 30/09/2011, 18 audits 
out of 26 executed (field 
work), i.e. 69% of the work 
programme 2011. 

100% of the audits 
of the work 
programme 2012 
executed completed 
field work) by 
31/12/2012. 

Timely implementation of audit recommendations (financial 
adjustments) 

As of 30/09/2011, 20 audit 
follow-up sheets out of 21 
issued by T1 of which 19 
audit follow-up sheets 
implemented by T2 & T3. 

All follow-up sheets 
on audits of the 
work programme 
2011 issued and 
implemented by 
31/07/2012. 

Error rate after ex-ante control: (Max %) in financial 
transactions identified by ex-post audits  

As of 30/09/2011 an error 
rate of 0,3% detected for 
audits executed and finalised 
in 2011. 

An error rate of 
<2% of the audited 
payments for 
finalised audits of 
the work 
programme 2012.  

Timely adoption of 2012 Decisions 88% 90% of Decisions 
sent for adoption 
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within 3 months of 
adoption of the 
Framework 
Commission 
Decision 

Timely examination of all Action Status Reports (ASRs) (to 
be done within one month of receipt with feedback provided 
to the beneficiaries)  

98%  90% of ASRs 
assessed and 
commented within 1 
month of receipt 

Timely examination of all Strategic Action Plans (SAPs) (to 
be done within one month of receipt with feedback provided 
to the beneficiaries)  

83% 
 90% of SAPs 
assessed and 
commented within 1 
month of receipt 

Timely examination of all requests for amendments to 
Decisions.  

82%  90% of requests to 
be assessed within 1 
month of receipt and 
appropriate action 
initiated 

Timely preparation of MAP review pending amendments N/A 90% of the pending 
amendments sent 
for adoption by 
October 2012 

Send for adoption the funding Decisions for the ERTMS, 
MoS and RIS projects selected under the 2011 Call for 
Proposals 

N/A 90% of Decisions 
sent for adoption 
within 3 months of 
adoption of the 
Framework 
Commission 
Decision 
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2. EXPENDITURE RELATED OUTPUTS  INPUTS: Operational expenditure 

Description 
Milestone (per 
quarter/semester) 

Number of 
outputs Budget line EUR 

 Operational budget         

 Commitment 31/12/2012 160 060303 1,275,400,000 

 Pre-financing 31/12/2012 160 060303 287,300,000 

 Interim/Final Payment 31/12/2012 150 
060303 and 
060301 500,000,000 

 Administrative Budget     

 Commitment 31/12/2012 40  9,805,000 

Payments 31/12/2012 750  9,805,000 

3. INPUTS: Administrative resources 

Human resources Number Financial resources EUR 

Temporary staff (Posts) 33 STAFF EXPENDITURE 7,296,000 

Contractual staff (FTE) 67* 
INFRASTRUCTURE AND 
OPERATING EXPENDITURE 1,896,000 

Seconded national experts (END)  

TECHNICAL AND 
ADMINISTRATIVE SUPPORT 
EXPENDITURE 613,000 

Total of human resources 100 Total of admin. resources  9,805,000 

4. KEY ACTIONS 
Number of 
staff involved 

Deadline / As 
at ddmmyy 

Responsible Unit / 
Remarks 

Promotion of the project/programme 43 31/12/2012 T0-T2-T3-T4 

Publication of call for proposals/tenders 15 31/03/2012 T0-T2-T3-T4 

Establishment of contact facility/helpdesk 11 31/03/2012 T4 

Receipt of proposals/bids 4 31/05/2012 T1-T4 

Evaluation of the proposals/bids 71 31/07/2012 T0-T1-T2-T3-T4 

Negotiation of the contracts 42 31/10/2012 T0-T1-T2-T3-T4 

Decision on grants awarded 28 31/10/2012 T2-T3-T4 DG MOVE 

Signature of procurement contracts 6 30/10/2012 T1 
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Making of commitment/individual commitment 6 31/10/2012 T1 

Execution of pre-financing payment 8 31/12/2012 T1-T2-T3-T4 

Receipt and evaluation of progress report 39 31/03/2012 T2-T3-T4 

Execution of interim payment 45 31/12/2012 T1-T2-T3-T4 

Conduct of meetings 12 31/12/2012 T0-T2-T3-T4 

Receipt and evaluation of final report 45 31/12/2012 T1-T2-T3-T4 

Execution of final payment 45 31/12/2012 T1-T2-T3-T4 

Other    

* The TEN-T Agency’s Budgetary Statement for 2012 indicates a total number of 66 
Contract Agents. Based on an agreement by the Steering Committee and DG Budget in 
September 2011, TEN-T EA increased the total number of contract staff by 1 to 67.  

2. Smart infrastructure funding. 

(Parent DG MOVE) 

Contribution of the Agency to the achievement of the above objective: 

To support in particular the development of a smart infrastructure funding strategy. 

RESULT INDICATORS Latest known 
result 

Target 

Establish a PPP project bond pipeline including a list of suitable projects N/A 31/12/2012 
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5. INTERNAL ANNEXES 

I. Human and Financial Resources Available 

II. ICS for effective management  

III. Critical risks 

IV. Communication Strategy 
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5.1. Annex I. Financial and Human resources 

Financial Resources 

Financial Resources (€) (in commitment appropriations) 

Operational Budget:  

Budget line Nature of the budget line  PDB 2012 

06.03.03 Financial support for projects of common 
interest in the trans-European transport 
network  

1 275 400 000 

Total   

 

Budget line Name of the budget line or Name of the contribution PDB 2012 

TITLE 1 STAFF EXPENDITURE 7.296.000 

TITLE 2 INFRASTRUCTURE AND OPERATING EXPENDITURE 1.896.000 

TITLE 3 
TECHNICAL AND ADMINISTRATIVE SUPPORT 
EXPENDITURE 

613.000 

TOTAL EXPENDITURE 9.805.000 

Human Resources 

The Establishment Plan for 2012 defined in the framework of the annual budget procedure 
provides for 33 temporary agents and 67 contract agents. Despite the expected high staff 
turnover that the Agency continues to experience, efforts will be made to continue having a 
low rate of vacancies. Key performance indicators are continuously monitored to ensure that 
an efficient Human Resources Management is maintained. They are: 

– Percentage of covered positions 

– Percentage of positions with job description, objectives and training maps 

– Completion of training maps 
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EESSTTAABBLLIISSHHMMEENNTT  PPLLAANN  OOFF  22001122  

Category and Grade² Number of posts 

AD14 1 

AD13  

AD12 1 

AD11 2 

AD10 2 

AD9 4 

AD8 4 

AD7 7 

AD6 7 

AD5 0 

TOTAL AD 28 

AST7  

AST6  

AST5 2 

AST4 1 

AST3 2 

TOTAL AST 5 

TOTAL STAFF in the Establishment Plan 33 
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PPEERRSSOONNSS  NNOOTT  IINNCCLLUUDDEEDD  IINN  TTHHEE  EESSTTAABBLLIISSHHMMEENNTT  PPLLAANN  

CCOONNTTRRAACCTT  AAGGEENNTTSS  

Category and Grade Number of persons 

GF IV 26 

GF III 23 

GF II 17 

GF I 1 

TOTAL of Contract Agents 6710 

 

                                                 
10 The TEN-T Agency’s Budgetary Statement for 2012 indicates a total number of 66 Contract Agents. 

Based on an agreement by the Steering Committee and DG Budget in September 2011, TEN-T EA 
increased the total number of contract staff by 1 to 67.  
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5.2. Annex II. Internal Control Standards for effective management.  

Although TEN-T EA will respect all 16 ICS, it has established a specific action plan for the 
following 4 which have been prioritised.  

Standard Brief description of the reasons for prioritisation 
ICS 5 Objectives and 
Performance Indicators 

To improve the use of objectives and indicators in the Agency 
and ensure the most efficient and effective use of indicators for 
reporting. To make sure that this is working well prior to 
starting any key new activities for which new indicators and 
reporting may need to be created. 

ICS 8 Processes and 
procedures 

To monitor the Agency's activities involving third parties and 
activities where there are significant legal/regulatory and 
financial risks. There is also a need to simplify the current 
Manual of Procedures in order to make it more accessible, and 
the processes and procedures more effective. 

ICS 9 Management 
Supervision 

To ensure that supervisory activities are focused on high risk 
areas, that there is a systematic follow-up of any significant 
issues identified through supervisory activities and that key 
controls in place are operating as they should, and are properly 
addressed if not.  

ICS 12 Information and 
Communication 

To focus on the frequent communications with external 
stakeholders in order to maintain close contacts; to improve 
the sharing of management information with staff; to look at 
Information System issues which could have an impact on the 
Agency's performance. 
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5.3. Annex III. Critical Risks.  

Policy 
Area/Activity/Specific 
Objective affected 

Brief risk description (A) 

 

Mitigating actions (B) Risk type (C) 

 

Crosscutting 
(Y/N) (D) 

N/A – No Critical Risks 
identified for 2012 

- - - - 
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5.4. Annex IV. Communication Strategy 

TEN-T Executive Agency 
External Communications Strategy 

2012 
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INTRODUCTION 

This document outlines the external communications strategy of the Trans-European 
Transport Network Executive Agency (TEN-T EA). The strategy intends to provide a 
framework for the Agency's core external communications-related activities, bringing support 
to and being consistent with the Agency’s strategic goals and specific objectives.  

The ultimate aim of this communications strategy is to effectively raise awareness about the 
Agency and its value added as well as the TEN-T programme and its achievements in 
implementation. 

This document:  

 describes the background, objectives and key messages that motivate and 
inspire our communications activities 

 defines the main target groups which are at the receiving end of our actions 

 offers realistic timeframes in which determined actions will be undertaken 

 sets ambitious goals to be reached 

 summarises the communication tools utilised for these actions 

 explores and allocates the resources available to the department 

The main theme of the strategy in previous years was that the Agency needed to successfully 
communicate to both the EU institutions and the exterior world that it offered value added in 
the management of TEN-T projects. This is still the key motivation, especially in light of the 
possible role of the Agency in the centralised management of the CEF and the strategy 
envisions concrete measures to familiarise and promote the Agency in the Cohesion countries. 
As a parallel activity, and given the progress and successes of the TEN-T programme as a 
whole, external communications activities will focus more on key programme achievements 
and, in particular, on the positive impact of the projects and implementation successes 
managed by the Agency. This kicked off in late 2011, and will continue as the current 
Financial Perspectives come to a close.  

Mission and Timeframe 

The Agency's overall mission is to support the European Commission and TEN-T project 
managers and promoters, by ensuring the technical and financial management of the projects 
and the successful implementation of the TEN-T Programme. It is responsible for managing 
the technical and financial implementation of the TEN-T programme for the 2000-2006 and 
2007-2013 financial perspectives. The multi-annual mission of the Information and 
Communications Department is to support the overall mission of the Agency by helping in the 
progress (calls, project management) and communicating the results of the programme, while 
at the same time reinforcing the image of the Agency as a key player in the TEN-T 
programme management.  

With this in mind, the communications strategy is supported and implemented by a realistic 
range of information and communications actions and services which are foreseen to be 
implemented on an annual basis. Those actions instrumental for 2012 are outlined in the 
Annual Work Plan (Annex 1). This flexible planning allows us to adapt activities to suit the 
current programme trends without being restrictive in scope. Depending on a possible change 
or addition to the Agency's core responsibilities, the stakeholders, messages and tools might 
need an eventual adaptation and enhancement. However, the longer term vision of the 
Agency's communications activities remains the same.  
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As noted above, highlighting achievements and results are tangible ways to demonstrate the 
importance and effectiveness of the Agency’s management and TEN-T projects as a whole. 
We aim to showcase the achievements and results of ongoing TEN-T projects, including those 
selected under the European Economic Recovery Plan or looked at in the Mid-Term Review 
of the Multi-Annual Programme. In any case, the communications strategy will also be 
subject to an internal annual review by the Agency's management team and consultation with 
its parent DG Mobility & Transport (DG MOVE) in order to align the actions to the strategic 
planning of TEN-T policy as a whole, evaluate the actions carried out, look at the changing 
needs and adapt as necessary for future planning. The TEN-T communications policy of DG 
MOVE and that of the Agency are complementary in nature, and regular coordination 
between the Agency and DG MOVE ensures that the execution of TEN-T communication 
activities are carried out in the most effective manner while optimising the use of all available 
resources. With the wider scope of the future CEF, and the next financial perspective period 
in general, this coordination can already be extended to involve other Commission services 
(DG REGIO, DG ENER, DG RTD).  

OBJECTIVES & MAIN MESSAGES 

Projects vs policy 

The Agency’s main objective is to efficiently manage the technical and financial 
implementation of the TEN-T programme. As an Executive Agency of the European 
Commission, it is not responsible for setting the policy, but works closely with DG MOVE to 
carry out its tasks. The Agency's cooperation with DG MOVE in administrative and 
operational areas is important to its day-to-day work. In the area of communications, DG 
MOVE is wholly responsible for promoting TEN-T policy, whereas the Agency in turn 
focuses on the programme's implementation in its concrete applications and its achievements. 
Since the programme cannot exist without the policy behind it, this association means that 
cooperation with DG MOVE in the overall promotion of the programme involves a two-step 
process and good coordination. To this end, relations with both the operational directorates 
dealing with TEN-T (Directorate B + C, D, E) and the communications units (A1 - Planning, 
Communication and Inter-Institutional Relations and SRD6 - Documentation and Library 
have been established. In 2011, this cooperation continued in a number of key joint activities 
such as the production of publications, participation in events and response to media 
enquiries. 

The importance of TEN-T policy to Vice-President Kallas has been further stressed by DG 
MOVE’s own activities with the issuing of the White Paper in spring 2011, as well as the new 
TEN-T Guidelines and CEF proposal launched in October 2011. The CEF, which outlines the 
core and comprehensive networks that will make up the unified TEN-T network, will be the 
key policy instrument of DG MOVE, which will have an undoubted effect on the Agency's 
own activities and future. With transport regaining an important role in the work plan of the 
Commission, Vice-President Kallas has continued to stress the importance of transport for 
European integration, sustainability and key mitigator of the current economic and budgetary 
crisis. More specifically, he supports in his mandate the promotion of transport services that 
truly benefit Europeans, an open transport market, as well as policies supporting greater 
transport safety and security, "decarbonisation" and sustainability.  

The fact is that TEN-T policy remains vital to support the Vice-President's principles and the 
European Commission's EUROPE 2020 Strategy for smart, sustainable and inclusive growth. 
Under the flagship initiative "Resource efficient Europe", the Commission aims to achieve 
transport sustainability and increased competitiveness by modernising and decarbonising the 
transport sector and by accelerating the implementation of strategic projects with high 
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European added-value in order to address critical bottlenecks. Transport is shaped by 
infrastructure and our challenge in the Agency as a whole, as well as its communications 
activities, is how to bring these key implementation results and successes of the TEN-T 
infrastructure and programme to the forefront of stakeholder and public knowledge, as well as 
provide the necessary publicity concerning the programme itself. In addition, in order to 
prepare for a possible new role in the centralised management of the CEF, the Agency must 
undertake visibility initiatives to assure institutional stakeholders (see below) that it is fully 
qualified for this task based on its achievements in programme management to date.  

Objectives 

There are two principal objectives that underpin the Agency's external communications 
strategy:  

 To support the Agency's value-added services that it provides to its 
stakeholders and beneficiaries with the best possible tools and 
information. 

 To promote the Agency's activities and key implementation-related 
accomplishments to strengthen our role as the reference point for TEN-T 
programme management and act as the focal point for information 
exchange. 

By supporting the Agency's own operational units with the "packaging" of information and 
results through the creation and realisation of communications products and activities, the 
Communications Department promotes the Agency, its value-added services and successful 
project management. This enables all key stakeholders to realise the importance, relevance, 
and benefits of the TEN-T programme and its projects - namely how its implementation and 
successful project results contribute to the completion of an efficient and sustainable EU 
transport system and a stronger European economy (awareness building).  

In short, the result that we are currently aiming for is a broader knowledge of: 

– the individual TEN-T projects and network as a whole 

– how TEN-T funding helps to make a positive difference in the overall 
European mobility 

– the Agency, its role and its value-added 

Messages 

Key messages comprise the critical pieces of information the Agency conveys through its 
communications activities. Serving as “umbrella statements”, these messages may be 
designated for specific target groups or linked to specific objectives. Messages should be 
limited in number, concise, easy to remember, and relevant:  

The TEN-T Executive Agency is a successful example of how centralised project 
management can effectively implement key European funding programmes. – aimed mainly 
at enabling stakeholders (see below) 

The TEN-T programme positively contributes to European mobility and cohesion,  
and brings economic benefits to all. – aimed mainly at enabling stakeholders (see below) 

Successful TEN-T project implementation helps contribute to the completion of the overall 
TEN-T network. – aimed mainly at enabling stakeholders (see below) 

The Agency supports your efforts in successful TEN-T project management. – aimed mainly 
at functional stakeholders/beneficiaries (see below) 
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The EU, through programmes such as TEN-T, supports a safer, more efficient and more 
sustainable transport network. – aimed mainly at secondary audience (see below) 

The abovementioned messages will need to become part of every activity undertaken by the 
Agency in the field of external communications. Furthermore, each and every staff member 
will have to be acquainted with the messages and be capable of transmitting them in every 
document/speech/paper/message/conversation. To this end, specific communications training 
was provided by the Communications Department to Agency staff, in order that they promote 
a positive image of the Agency in their interactions with beneficiaries and other stakeholders, 
and allow these key messages to have a profound effect.  

TARGET AUDIENCES 

The Agency’s main target groups include the key enabling stakeholders (those who provide 
authority or control our resources) and the functional stakeholders (those who provide input to 
and outputs for the Agency).  

Enabling stakeholders/key target audience: 

 European Parliament (TRAN) 

 European Council (CREA) 

 College of Commissioners and Vice-President Kallas 

 European Commission: DG MOVE, DG BUDG, DG HR, DG REGIO, DG 
ENV, Internal Audit Service 

 Steering Committee of the Agency 

 TEN-FAC Committee (Member States) 

 TEN-T Guidelines Committee (Member States) 

 European Court of Auditors 

Functional stakeholders/key target audience: 

 Beneficiaries of TEN-T funding  

 Other European Commission services 

 Other European Institutions (Committee of the Regions, European Economic 
and Social Committee) 

 Member States (Permanent Representations, Transport Attaches, Cohesion 
countries) 

 National and regional authorities 

 International organisations (OECD, World Bank) 

Secondary audience: 

 Transport organisations  

 Transport industry 

 Transport research institutions 

 Transport engineering departments of universities 

 Transport and general media 
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 General public 

The enabling stakeholders are the most influential target audience as they generate the 
relevant policies, monitor the main activities and define the resources available to the Agency 
to execute its tasks, and in light of the CEF, play an influential role in the future planning of 
the centralised management. The functional stakeholders or beneficiaries are also very 
significant since they have a direct stake in our activities and work with the Agency on a day-
to-day basis. This group is crucial to our dissemination activities since it feeds us key 
information that we in turn communicate and transfer to the rest of our audiences. Building 
and maintaining relations with the beneficiaries is a vital component of the overall 
communications flow.  

The secondary audience is also evinced by the Agency as an important target group, as it is 
composed of a wide selection of transport stakeholders capable of acting as key multipliers of 
information.  

 

A special mention of the media... 

The media - general media and transport-related press - is both a key target group as well as a 
channel. Due to its impact and multiplier effect, it plays a complementary role to the 
Agency’s own communication efforts.  

Proactive communication efforts towards media will also be further developed and 
strengthened. To appeal to the general media, the Agency will continue its cooperation with 
DG MOVE to push information to the Spokesperson's service. It also will continue to enhance 
its relationship with the EU representations in the relevant countries. The Agency manages a 
joint database of transport-related media in all sectors, which has proven effective in 
disseminating sector-related transport information, with translations available in the relevant 
languages. In addition, a common calendar of important TEN-T and transport related events 
has been established by DG MOVE and the Agency in order to better plan activities and 
maximise media attention via the issuing of relevant press releases and effective event 
participation. 

Besides the Executive Director, who plays an important role as Agency “figurehead” in 
interviews and articles, all staff will be reminded of their tasks in garnering potential media 
contacts, utilising the beneficiaries' own contacts in this regard as well as taking advantage of 
other outlets for dissemination. Activities will centre on building cooperation and press 
relations which can have an important bearing on the image-building of the Agency and, more 
importantly, the publicity of success stories relating to the TEN-T programme and projects.  

...and the general public 
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The general public is by and large a significant target group, as it consists of the ultimate 
users of an efficient and sustainable European transport network. However, given the fact the 
Agency is primarily concerned with implementing a policy-related programme, and not the 
promotion of the policy itself, this, along with its limited communications budget and 
resources, makes direct action and appeal to the general public a discerning challenge. 

The Communications Department's ambitious goal is to create user-friendly and accessible 
communications deliverables about the TEN-T programme which can be used to target the 
key stakeholders, as well as appeal to the general public. It will strive to use all available tools 
in order to generate maximum visibility and will aim to use the media so that its key messages 
can eventually be relayed to a wide audience – including the general public. In order to ensure 
this objective as efficiently as possible, a strategic partnership with DG MOVE for media-
related activities is important.  

COMMUNICATION CHANNELS 

The Agency will avail of the communication channels described below, depending on the 
message and the target audience. Whenever possible, key messages will be communicated 
through several channels in order to ensure widest possible reach and exposure.  

Internet 

The Agency uses its external website as its first and foremost communication channel. The 
website shows TEN-T “clients” (i.e. beneficiaries) how we can meet their needs and support 
their work, shows stakeholders how we fulfil our mission as effective TEN-T programme 
managers and represent value for money, as well as displays a clear corporate image of 
transparency and competency to the Commission and the rest of the outside world. 

The website provides standard “corporate” information about the Agency promoting its 
operation objectives as a whole, but its main value-added parts are those devoted to the 
projects and the funding process. The projects section will aim to provide comprehensive 
information on TEN-T projects, which will be continually updated with new Decisions, 
project data, maps, photos, statistics and news links. The section devoted to funding features 
information related to the entire funding process, including the key documents and forms 
linked to the calls for proposals. A subsection provides an info point for all TEN-T project 
beneficiaries, including FAQs, reference documents, funding logos and other relevant 
information. Close cooperation with DG MOVE facilitates the sharing or linkage of important 
information between the sites. A new section launched in late 2011 is strictly devoted to 
project implementation successes, providing a quick and effective overview of those projects 
which have already helped to complete the TEN-T network. 

Our website will only be an effective channel if it is regularly used by our stakeholders. A 
crucial task is to keep the website well-structured and organised, and continuously updated 
with interesting and valuable content.  

Events 

Organisation and participation in external events and meetings offer a variety of possibilities 
for the Agency to increase its own visibility, communicate about its activities and receive 
feedback first-hand. They can be grouped into four broad categories: 

(1) Agency-organised events – large-scale (Project Management Workshop and 
Calls for Proposals Info Days in Brussels as well as at the Member State 
level): are vital for direct contact with stakeholders, and enable dialogue and 
feedback which must be utilised to its fullest potential.  
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The Agency will continue to organise its above-mentioned main conferences 
on an annual basis, adapting the programmes and formats as necessary.  

(2) Agency-organised events – small-scale: bilaterial meetings or info 
programmes to small groups of stakeholders can be effective means to 
promote key messages and information relevant to the particular participants. 

(3) Agency participation at large, politically important events/exhibitions: (TEN-
T Days) involves a cooperative approach with DG MOVE for the logistics 
and organisation, ensures visibility for the Agency, and if executed in 
conjunction with DG MOVE, serves to re-enforce the link between the 
Agency and its "parent".  

(4) Agency attendance at relevant Brussels-based or international/national events: 
involves all Agency staff, encouraged for visibility, networking and fostering 
further relationships between the professionals of the Agency and our 
beneficiaries/members of the wider transport community.  

Internal communications activities will complement this participation in order to ensure that 
relevant contacts and feedback are rightly taken advantage of. 

The common DG MOVE/Agency events database (see above) will also allow either side to 
benefit from each other's presence at key external events for effective dissemination of 
materials and information.  

Collaboration and networking 

As visualised in the diagram above, communications is a two-way flow of information and 
dialogue. For the Agency to be effective and better serve our stakeholders, we need to know 
what kinds of services are sought so that we can organise our communications activities 
accordingly. Interaction with all stakeholders - whether through events, e-mail contacts or 
other meetings - is an extremely important element to promote the TEN-T programme and the 
Agency's activities, especially to fulfil the key objectives of raising awareness of the Agency, 
supporting our beneficiaries and disseminating project results.  

Publications 

The Agency’s printed publications produced by the Communications Department are intended 
to complement information available on the external website to all stakeholders. The 
Agency’s standard line of publications includes its “corporate” folder, used as a generic hold-
all for both internal meetings and external events, as well as an “overview” flyer. A biennial 
report, first issued for 2008-2010 also serves to give attention to the Agency's achievements in 
light of its objectives. The complete set of project fiches is a value-added complement to the 
folder and flyer providing technical information about the individual projects, and the new 
"10 out of TEN" brochure released in late 2011 focuses on specific implementation successes. 
Statistical information and maps have also proved to be a flexible means of showcasing key 
facts and figures to specific target groups, and other info sheet and brochures complement the 
portfolio. The country reports produced by the Agency's operational units also enhance the 
general information that is provided to the various audiences. The Agency is also involved in 
the production of policy-related publications in conjunction with DG MOVE.  

Close collaboration with the EU Office for Publications (OPOCE) and OIB has been 
established and is essential for the realisation and production of the Agency’s publications and 
visual identity plans. In addition, cooperation with DG MOVE will also ensure the Agency's 
input on any new TEN-T related initiatives.  
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Press Materials 

As building up relations with the press - both specialised and general - is an important activity 
to fulfil the objectives of this strategy, it is vital that there is a foundation of information to 
target this group. This includes a press folder complete with Agency press releases, 
background memos, maps, statistical information and project fiches. When relevant, DG 
MOVE and the Agency will also take advantage of each other's dissemination materials in its 
own press packs, or joint packs will be created when applicable.  

Press releases can be grouped into two broad categories: general announcements for broad 
media interest, such as the Calls for Proposals or results of the evaluations and major 
programme reviews. The press releases are produced by the Agency in cooperation with DG 
MOVE, which will provide input, final approval, and take care of any further consultation and 
follow-up with the Spokesperson's service. In addition, press releases focused on project-
specific funding announcements, events and developments enable national media to be 
reached. The Agency arranges translation of this information in the relevant national 
languages. In any case, all press material will be made publicly available on the Agency’s 
website and will be actively distributed through the established lists of contacts, including the 
key multipliers, EU Representations and the specialised transport press. As a complement to 
officially published press releases on Rapid, short news articles/information entries will also 
be produced for the News section of the Agency’s website. This information can also be taken 
up by the media, enabled by the RSS feed.  

Social media 

Social media has not yet been utilised by the Agency in its external communications activities 
thus far. Before “jumping on the bandwagon”, it will explore the various social media tools 
and best practices used by other Commission services to see what fit social media has with the 
objectives of the communications strategy. Cooperation with DG MOVE and Commissioner 
Kallas’ own social media activities (Twitter) will be a first step in this area.  

EVALUATION AND FOLLOW UP 

Evaluation and follow-up of the Agency’s communication actions are essential to the overall 
communication strategy and work plan. The evaluation methods below are intended to verify 
that our work addresses the needs of the key target groups and that our messages are delivered 
efficiently and effectively. This includes both quantitative and qualitative analysis: 

Method Quantitative Qualitative 

Website 
Visits/statistics (Website content management 
system) 
Links from other websites/blogs 
Downloaded presentations 

User survey 
Focus group (Good Practice Working 
Group) 

Publications Distribution at events Downloads Requests 
from other sources 

Additional print runs 

Direct demand (e-mail, phone) 
Reference from other institutions/bodies 
Focus group (Good Practice Working 
Group) 

Information 
requests 

Phone/fax/e-mail 
Measure of info requests via the website 

 

Programme 
applicants 

Comparative annual statistics Quality of proposals compared to previous 
years (% over the minimum threshold) 
Direct feedback 

Events  
Participant totals 
Stand visitors 

Evaluation forms/direct feedback 
Focus group (Good Practice Working 
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Publications distributed Group) 

Press & publicity 
Mentions in Europe Media Monitor & 
tracking service 
Inclusions and interviews with other press  

Positive mentions, more requests 

Other multimedia 
tools 

Requests 
Number of views 

 

As part of the annual review of the communications strategy, evaluation results and feedback 
collected over the year will be analysed, with revisions and redirections made when 
necessary.  

RESOURCES 

The Information and Communications Department relies on an annual budget which is 
devoted to the implementation of the core activities outlined in this strategy, as well as other 
indirect costs. In 2012, this budget is proposed for €90,000 which includes website 
maintenance, Intranet maintenance, publications, subscriptions, promotional materials and 
administrative/logistical costs for events.  

The department consists of a Head of Information and Communications who directly reports 
to the Executive Director of the Agency and is part of the Agency’s management team. She is 
responsible for the Department’s overall implementation of the communications strategy and 
the main tasks described within. She oversees two Information Managers concentrating on 
internal and external communications tasks respectively who participate in the execution of 
all tasks. The Department also utilises support staff within the Director's office for 
administrative and logistical needs.  

The Agency has the possibility to use DG MOVE's framework contract for communications. 
If services are required outside of the scope of this contract, the Department will look at the 
viability of launching its own procurement procedures.  
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ANNEX 1: 

IMPLEMENTING THE COMMUNICATION STRATEGY IN 2012 

The following activities are foreseen for 2012, in line with fulfilling the objectives and goals 
of the Agency’s multi-annual communications strategy. By organising tasks on a yearly basis, 
flexibility can be ensured and the work programme can be adapted to address any of the 
changing needs of the Agency. In all of the following activities, the Communications 
Department has the very important role to package and distribute its products and services in 
the most effective format to the most relevant audience.  

A formal communications discussion with the relevant contacts in DG MOVE will be 
organised in order to clarify the needs and expectations of DG MOVE in relation to specific 
TEN-T subject matter and specific joint communications activities. Recurring contact and 
cooperation with the DG MOVE contacts will optimise accountability and collaboration of 
communication efforts. Efforts will also be made to enhance the cooperation with other 
services such as DG REGIO to discuss experiences and best practices regarding 
communication with the Cohesion countries.  

Key activities – External communications 2012: 

Actions in italic signify ongoing tasks 

Website 

 Introduce new interactive map on the site using GIS resources 

 Create site content/links in collaboration with DG RTD to improve the 
information on transport-related FP7 projects, in order to ensure 
complementarities, create synergies, avoid duplication and have a better view 
on the leverage effect of the EU funds  

 Enhance the "Successes" section of the site with new project information 

 Enhance new sections on financial engineering  

 Plan and implement site enhancements: animation, photos, videos, statistics & 
other added value content, updated project info 

 Explore social media outlets and examine how it could be best utilised in the 
Agency’s work 

 Continue quarterly eNewsletter to beneficiaries, containing references to 
website information and content (new developments, news articles, etc) 

Publications & other interactive material 

 Produce animation presentation illustrating the value-added of the Agency and 
TEN-T implementation in general using facts and figures/statistics 

 Update of project fiches, including completion of all open project fiches and 
the new Decisions, for both printed and website use. Prepare the print-on-
demand function for visits, proactive distribution of info folders to key 
stakeholders 

 Publish Agency "2011 in review" accomplishments sheet aimed at target 
audience, special distribution to key stakeholders 

 Update map and statistics "portfolio" to complement info folders  
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 Produce new brochures on results of the Calls 

Events & Campaigns 

 Organise three stakeholder conferences (Info Days, Project Management 
Workshop) 

 Organise series of information meetings for key stakeholders (DG REGIO, 
TRAN Committee members) to familiarise them with the Agency's work and 
achievements 

 Organise Member State (Cohesion countries) workshops to discuss Agency 
management, activities, and calls and create portfolio of special info materials 
in Member State languages 

 Participate in key external events with DG MOVE (TEN-T Days, Committee 
of Regions events, ITS-related events) 

 Investigate other key events at which partnership or promotion could be 
envisaged 

 Organise Agency awareness campaign/drop mailing to TRAN Committee and 
other key institutional stakeholders to promote the "10 out of TEN", the 
Agency and its role in the management of the programme 

 Continue "success stories" campaign linked to website  

Contacts & networking  

 Build contacts with public relations departments of beneficiaries to generate 
website content (news, info on events) and publicity on TEN-T projects at EU 
and national levels 

 Initiate co-operation/networking with other key stakeholders, especially in the 
Cohesion countries  

 Investigate joint dissemination/strategic actions with DG REGIO and other key 
actors in the CEF 

Press & media 

 Prepare, with the cooperation of DG MOVE/spokesperson press releases on 
key programme news (results of project evaluation, key events) and individual 
funding results from the 2011 calls, using the joint calendar of activities 

 Update specialised media database by establishing key sector-related contacts 

 Push ITS-related information and statistics to specialised press 

Other 

 (Manage the Agency’s internal communication activities, including Intranet 
and internal newsletter) 

 Facilitate participation of other Agency staff members in external events with 
supporting documents and information 

 Support and promote internal-driven initiatives such as the Good Practice 
Working Group 


