
3.        OBJECTIVES AND PRIORITIES: 
 
General objectives and priorities for the general envelope and the Cohesion envelope of the  
CEF 

 
3.1.    Priorities for the objective of bridging missing links, removing bottlenecks, 
enhancing rail interoperability, and, in particular, improving cross-border sections 
 

3.1.1.  Pre-identified projects on the core network corridors (railways, inland waterways, 
roads, maritime and inland ports) 

 
General objectives 

 
This priority covers all transport infrastructure projects (studies and works) in order to 
implement the core network corridors. 

 
This priority also aims at increasing the use of private finance in trans-European transport 
infrastructure financing as an alternative and complement to the traditional grant funding and 
plug financing gaps for strategic investments, in particular for rail and inland waterways 
corridor projects, complex pan-European deployment of EU standards (ERTMS).  This priority 
will support the development of a larger pipeline of structured projects using Public Private 
Partnership (PPP) or other forms of project finance models. PPP added value in terms of lower 
Life Cycle Costs (LCC) and value for money initiatives will be incorporated in this priority. 

 
Specific objectives 

 
• Cross border projects for railways, inland waterways and roads 

 
• Removal of bottlenecks for railway, inland waterway, such as locks (including the 

water-side infrastructure development in inland ports), road networks in the case of 
Member States with no railway network established in their territory or in the case of a 
Member States, or part thereof, with an isolated network without long-distance rail 
freight transport and maritime infrastructure (including ports) 

 
• Other infrastructure projects for railway, inland waterway (including the water-side 

infrastructure development in inland ports), road networks in the case of Member 
States with no railway network established in their territory or in the case of a Member 
States, or part thereof, with an isolated network without long-distance rail freight 
transport and maritime infrastructure (including ports) on the core network corridors, 
as well as their integrated development 

 
• Technical, legal, financial or feasibility studies to assess the potential for private- 

public partnership (PPP) or other project finance schemes as well as the preparation of 
tender documentation and permission procedures, 

 
 
Programme support actions under this priority: 



 
i) In the form of grants 

 
a) Support to participation of Member States in the core network corridors (Article 190(1)(d) 
Rules of Application) 

 
The core network corridors are an essential implementation tool of the TEN-T core network. 
According to Article 44(1) of Regulation 1315/2013 (TEN-T Regulation), Member States 
shall participate in the relevant corridors. The objective of the action is to facilitate the 
participation of Member States in the corridor structures in order to improve the information 
flows, resulting in better cooperation with the European Coordinators, as detailed in Article 
45(7) of the TEN-T Guidelines. This action will result in an improved preparation of the 
Corridors' Work Plan referred to in Article 47 of the TEN-T Guidelines. 

 
For the purpose of this action, a grant will be directly awarded to each Member State (or to 
the body designated by it under its responsibility) to cover the costs for the participation of its 
personnel in the relevant corridors. Considering that the workload depends on the number of 
corridors covering each Member State, the maximum amount to be awarded is determined, as 
follows: 

 
Member States 
participating in one 
or two corridors 

Bulgaria ; Croatia ;  Cyprus ; Denmark ; 
Estonia ; Finland ; Greece ; Ireland ; 
Latvia ; Lithuania ; Luxembourg ; Malta ; 
Poland ; Portugal ; Romania ;  Slovenia ; 
Spain ; Sweden ; United Kingdom 

Maximum grant per Member State: EUR 
308,000 

Member States 
participating in 
three or four 
corridors 

Austria ; Belgium ; Czech Republic ; 
Hungary ; Italy ; Netherland ; Slovakia 

Maximum grant per Member State: EUR 
616,000 

Member States 
participating in five 
or more corridors 

Germany ; France Maximum grant per Member State: EUR 
924,000 

 

 
Maximum rate of co-financing 100% Indicative 

Timetable 
Invitation to submit a proposal to be 
sent in Q2 2014 
Deadline for applications: Q3 2014 
Information to applicants on the 
outcome of the evaluation: Q4 2014 

Indicative total amount (2014 
appropriations only) 

EUR 
12,000,000 

  Comments Estimated duration of the actions: 3 
years 

 

b) Technical assistance to improve capacity building for Railway Infrastructure Managers in 
Member States eligible to the Cohesion envelope (Article 190(1)(c) Rules of Application) 

 
The majority of projects pre-identified in Part I of Annex I to the CEF Regulation are railway 
infrastructure projects, notably cross-border or bottlenecks projects on the core network 



corridors. These projects are complex, notably due to their cross-border nature, and require 
additional capacity for Railway Infrastructure Managers in preparing projects meeting the 
challenges for the development of a Single European Railway Area, in particular in those 
Member States eligible to the Cohesion envelope. The objective of the action is to enhance 
the capacity of Railway Infrastructure Managers, which are bodies in a monopoly situation for 
the management of the TEN-T rail infrastructure as identified in the TEN-T Regulation. The 
action should result in an increase number of high quality projects of European added value 
on the core network and its corridors. 

 
For the purpose of this action, a grant will be directly awarded to each of the following 
Railway Infrastructure Managers in charge of the TEN-T core rail infrastructure as identified 
in the TEN-T Guidelines: 
 
Member State Organisation 
Bulgaria Rail infrastructure manager 
Croatia Hrvatske Željeznice Infrastruktura 
Czech Republic Správa Železniční Dopravní Cesty 
Estonia AS Eesti Raudtee 
Greece Organismo Siderodromôn Elladas 
Hungary Magyar Államvasutak Zrt. 
Hungary Gyõr-Sopron-Ebenfurti Vasút Zrt./Raab-Oedenburg-Ebenfurter Eisenbahn AG 
Hungary Nemzeti Infrastruktúra Fejlesztõ Zrt 
Latvia VAS Latvijas Dzelzcels 
Lithuania AB Lietuvos Geležinkeliai 
Poland PKP Polskie Linie Kolejowe SA 
Portugal Rede Ferroviária Nacional 
Romania Compania Natională de Cai Ferate “CFR” – SA 
Slovakia Železnice Slovenskej Republiky 
Slovenia Rail infrastructure manager 

 Rail Baltic/Rail Baltica body1
 

 

The average individual grant that could be provided to the Railway Infrastructure Managers is 
estimated at maximum EUR 780,000 per Member State for the 2014 – 2020 period. 

Maximum rate of co-financing 100% Indicative 
Timetable 

Invitation to submit a proposal to be 
sent in Q2 2014 
Deadline for applications: Q3 2014 
Information to applicants on the 
outcome of the evaluation: Q4 2014 

Indicative total amount (2014 
appropriations only) 

EUR 10,920,000 

  Comments Estimated duration of the actions: 7 
years 

 

c) Technical  Assistance services for the development and implementation of projects 
implementing the TEN-T core network in Member States eligible to the Cohesion Fund 

                                                           
1 As referred to in the Prime Ministers’ Joint Statement of 8 November 2013 made in Riga 



 
In order to facilitate the preparation of projects of common interest, and in particular in those 
Member States eligible to the Cohesion Fund, the CEF regulation (Article 11.3) provides that 
particularattention shall be given to programme support actions in these Member States. The 
objective of this action is to ensure the provision of technical assistance services to these 
Members States aimed at strengthening the institutional capacity and the efficiency of their 
authorities at central, regional or local levels to prepare infrastructure projects developing the 
TEN-T core network, as listed in Annex I to the CEF regulation, that are of sufficient maturity 
and quality, and have sufficient added value for the Union. The expected impact is increased 
efficiency in the preparation and implementation of transport infrastructure projects and the 
acceleration of the development of the TEN-T core network in these Member States. 

 
The provision of such technical assistance services will be ensured in two ways: 

 
c1) via the Jaspers ("Joint  Agreement for Supporting Projects in European Regions") 
initiative, on the basis of an agreement between the European Commission and the European 
Investment Bank (EIB), which will specify the type of services to be provided to the Member 
States and the terms and conditions of the financial contribution of the Commission and the 
EIB to this action. For the purpose of this action, a grant will be directly awarded to the EIB, 
having regard to Article 125.7 of the Financial Regulation. The list of projects for the 
preparation of which this assistance will be made available will be decided by the Member 
States concerned in consultation with the Commission. 

 

Maximum rate of co-financing 100% Indicative 
Timetable 

Invitation to the EIB to submit a 
proposal: Q1 2014 
Signing of grant agreement: Q1/Q2 
2014 

Indicative total amount (2014 
appropriations only) 

EUR 
4,500,000 

  Comments Estimated duration of the action: one 
year. 

 

c2) by means of grants directly awarded to the Member States eligible to the Cohesion Fund, 
or relevant entities designated under their authority (Article 190(1)(d) Rules of Application), 
on the basis of a proposal indicating the type of services and the list of projects for the 
preparation of which this assistance is requested should be made available to the Commission. 
Estimated direct grant per Member State or the relevant authority under its responsibility: 
EUR 100.000 

 
Maximum rate of co-financing 100% Indicative 

Timetable 
Invitation to submit a proposal to be 
sent in Q2 2014 
Deadline for applications: Q3 2014 
Information to applicants on the 
outcome of the evaluation: Q4 2014 

Indicative total amount (2014 
appropriations only 

EUR 500,000 

 Comments Estimated duration of the actions: one 
year 

 



Member States could choose to benefit of technical assistance services in the form of either of 
the options presented above, or of both, in complementarity. 

 

ii) In the form of procurement 
 
a) Studies and support for the work of the European Coordinators and the Corridor Forum 

 
European Coordinators and the work of the Corridor Forum requires constant support in terms 
of analysis of progress made on the corridors, on the evolution of traffic, on the reporting, 
including through TENtec and for the organisation of the Corridor Forum meetings. 

 
Indicative  total  amount 
(2014 appropriations 
only) 

EUR 
9,900,000 

Indicative timeframe for launching 
the procurement procedure 

Q2 2014 

Indicative number of 
contracts 

11 Comments Estimated   duration   of   the 
contracts: three years 

 
b) TEN-T days / ministerial conference 

 
Organise in 2014 and 2015 yearly ministerial and stakeholder’s conferences to exchange on 
the progress of the TEN-T, to present projects funding opportunities, to take stock of the 
development of the corridor approach and to present various aspects of innovation and new 
technologies to transport infrastructure, and to present the monitoring support by TENtec. 

 
Indicative  total  amount 
(2014 appropriations 
only) 

EUR 
2,000,000 

Indicative timeframe for launching 
the procurement procedure 

Q1 2014 

Indicative number of 
contracts 

2 Comments Estimated amount: EUR 
1,000,000 for each event 

 
c) Communication and awareness raising actions 

 
The CEF implementation shall be supported by a project-based communication strategy, 
consisting inter alia of the development of a CEF transport Info Portal, which will centralise 
all relevant policy and implementation information about the programme, through interactive 
maps, infographics, project information, publications, videos and resources for the varied 
types of stakeholders. This action will be done with the view to maximise the synergies with 
similar actions for the other sectors of the CEF. 

 
Indicative  total  amount 
(2014 appropriations 
only) 

400,000 Indicative timeframe for launching 
the procurement procedure 

Q2 2014 

Indicative number of 
contracts 

1 Comments Estimated   duration   of   the 
contracts: one year 

 
 
 
 
 
 



d) TENTec information system. 
 

Creation, maintenance and update of the computerised data information system for the     
TEN-T, involving all stakeholders, providing state-of-the-art IT tools, in particular interactive 
satellite-based maps, with a private and a public portal. TENtec supports all aspects of the 
development of the TEN-T and its funding by mirroring and monitoring the reality of 
transport infrastructure as closely as possible to ensure efficiency of funding and financing 
allocated to the TEN-T. It provides for synergies with the other CEF sectors. 

 
 

Indicative  total  amount 
(2014 appropriations 
only) 

EUR 
7,000,000 

Indicative timeframe for launching 
the procurement procedure 

Q1 2014 

Period (Years) 7 Comments Estimated   duration   of   the 
contract: seven years Indicative number of 

contracts 
1 

 
 
e) Studies on the improvement of national procurement procedures 

 
The aim of this study is to assist Member States in identifying potential obstacles to efficient 
procurement processes. The action will lead to an improvement of the procurement 
procedures, facilitating the development of larger project pipelines in the Member States. 

 
Indicative  total  amount 
(2014 appropriations 
only) 

EUR 
400,000 

Indicative timeframe for launching 
the procurement procedure 

Q2 2014 

Indicative number of 
contracts 

4 Comments Estimated   duration   of   the 
contracts: one year 

 
 
iii)  Expenditure related to the European Coordinators (reimbursement of travel and 
subsistence expenses incurred by persons mandated by the institutions, Article 121(2)(h) 
Financial Regulation, and financial assistance for the secretarial expenses borne by the 
European Coordinators, Article 45(4) of the TEN-T Regulation). 

 
The European coordinators referred to in Article 45(5) of the TEN-T Guidelines shall support 
the coordinated implementation of the core network corridors as well as ERTMS and 
Motorways of the Sea. In view of this task, the Coordinators travel frequently along their 
corridors and for the horizontal priorities they pursue. They convoke meetings between the 
parties involved, they analyse financial, technical and political conditions for the progress of 
the projects. European Coordinators are entitled to reimbursement of travelling and 
subsistence costs and to financial assistance for their secretarial expenses. 

 
 

Indicative  total  amount 
(2014 appropriations 
only) 

EUR 
5,894,000 

Indicative 
timeframe 

Not applicable 



  Comments Total of EUR 396,000 per year of monthly flat 
rate allowances (to cover secretarial expenses) 
for the 11 European Coordinators, and around 

   EUR 440,000 for yearly missions' costs. 

 


