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- Klaipėda LNG Terminal

- LNG Reloading Station

KLAIPĖDOS NAFTA – AN OIL AND LNG TERMINAL OPERATOR
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NATURAL GAS SUPPLY CHAIN IN KLAIPEDA

Assurance of security of natural gas supply and provision of the 
possibility to choose a supplier and to acquire the gas in the world market.

SourceRoland Berger, KN



PATH WAY TO BLUE BALTICS

2014 Baltic Sea 

Ports II

2015 HEKLA

2016 BLUE 

BALTICS

BLUE BALTICS – LNG infrastructure facility deployment 
in the Baltic Sea Region

Lithuania:

AB Klaipėdos Nafta (Coordinator of the Action) 

Upgrades related to LNG bunkering in Klaipeda;

SE Klaipeda State Seaport Authority

Upgrade of the jetty to provide services for LNG operations; 

Germany. Uranos Vermögensverwaltungs GmbH & Co. KG

LNG Mobile Multifunctional Refilling Station (LNG MMRS/ 

maritime bunker vessel) deployment;

Estonia. Alexela

Mobile L-CNG bunkering and fuelling infrastructure;

Sweden. AGA

Upgrade of the LNG bunkering terminal in Nynäshamn for 

reloading and bunkering operations. 

Blue Baltics duration
01/03/2016 – 30/06/2019 (initial)

01/03/2016 – 31/12/2020 (prolonged)



MAIN CHALLENGES AND KEY LESSONS LEARNED IN BLUE BALTICS

7. Challenges while signing the amendment of GA.

6. Despite the unanimous decision reached challenges arising                     
while preparing the amendment of GA;

5. Time and financial losses while waiting for any of the partners
to complete their activities and goals; 

4. Lack of active communication between some of the partners;

3. Circumstances changing in the market and so arising deviations                    
in activities planned initially;

2. Difference in implementation speed of activities and so arising       
deviations in time schedule;

1. Monitoring of the project progress; 1. Precisely detailed recording on  project 
implementation;

2. Sufficient time to preparing Partner 
Agreements, GA and amendments;

3. Obligatory regular meetings    
initially planned;

4. Continues permanent communication 
between INEA and the co-ordinator. 

LESSONS LEARNED:MAIN CHALLENGES:



BLUE BALTICS ACHIEVEMENTS

Blue Baltics, coordinated by KN, has won:

Baltic Sea Forum (BSF) Award, 2017

Energy Globe Award Lithuania 2019



Contacts:

Viktorija Šniolienė

Project Manager

v.snioliene@kn.lt

www.kn.lt


