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Issue

Insuffi  cient knowledge about TEN-T, EU legislation and administrative procedures

Applicants preparing a TEN-T project proposal for the fi rst time may encounter diffi  culties due to unfamiliarity with 
the terms and requirements. Most of them might only know that it is possible to get support, but are not really 
aware of what TEN-T actually means, have diffi  culties to understand the questions of the proposal form, or don’t really 
know how best to prepare a quality proposal. 

This is due to several reasons:
• most of the proposals are prepared by engineers who are not familiar with the administrative procedures
• it is sometimes diffi  cult to transfer the given clues related to EU legislation into the corresponding national legisla-

tion and to describe the respective national procedures 
• lack of knowledge about TEN-T and the TEN-T Guidelines ost en produces answers that are not related to the 

meaning of the question
• lack of knowledge about how detailed the procedure for TEN-T projects is, compared to national procedures that 

leave a lot of details up to the project, or have solutions that are totally diff erent
• language issues

For example, even projects that are mature and in line with the objectives of the TEN-T Guidelines and the respective 
Calls for Proposals are rejected because of the poor quality of the submitted proposals. On the other hand, some 
projects are recommended for funding but as the comments show the proposals could have been of better quality. See 
the following examples from the 2010 call: 

Comment on a rejected project:

‘’The proposal is relevant and addresses the Call objectives directly; it also appears to be mature. However, insuffi  cient 
information is provided on the project (impact, organisation, quality management, risks and mitigation measures).’’

Comment on a recommended project:

“This action is fully in line with Call’s objectives. However, the budgeted costs will have to be further detailed and risk 
assessment clarifi ed.”

In the fi rst case the project might have been recommended for funding if the proposal had been of a higher quality. 
The second project will most likely need a lot of discussion and further elaboration when setting up the fi nancial 
Decision.
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How

Clarifying this information at Member State level would help to take some of the guesswork out of proposal 
preparation by relating it to the specifi c needs and requirements of the Member State.

Proposed Improvement

Rationale

In addition to the annual Agency Project Management Workshop and Calls Info Days, workshops already arranged 
at the national level could be improved. Addressed to potential applicants, the workshops could give general 
information on TEN-T and provide the latest information on timetables for applications (at least most likely data) 
contents of the application forms and calls objectives. This good practice could be extended to other national 
administrations and other concerned stakeholders.

Joint Member State workshops could also collect questions and provide the Agency and Member States with 
information about problems and shortcomings encountered and how best to address them. National 
competence centres at the ministry level would be best suited to run such workshops as they represent the ‘natural 
link’ between the Agency and the applicants/project promoters. The Agency could participate at such workshops, 
depending on its available resources, in order to further enhance the content and TEN-T objectives at EU level.

Increased knowledge of TEN-T at national level
Improvements in the knowledge of TEN-T legislation, rules and procedures at Member State level, along with Call 
specifi c information would help to familiarise potential applicants with the necessary material and improve the 
quality of proposals submitted. To improve the quality of proposals, it is necessary to familiarise potential applicants 
with information such as the: 
 • meaning of TEN-T
 • contents of the TEN-T Guidelines
 • objectives of the questions on the proposal application form 
 • general management of a TEN-T project

Advantages
Good projects should be able to set up good quality proposals of in order to maximise their funding chances and reach 
the overall objectives of the TEN-T Programme. Furthermore, better knowledge about how the process works will 
reduce the necessary time for Member State and EU administrations to improve proposals and set up fi nancial 
decisions. The creation of SAPs, ASRs, fi nancial claims and other administrative documents would also profi t by a 
better understanding of the whole Programme, and its basics and management.


