Date:

EXAMPLE

SWOT
(Strength, weakness, Opportunitiesand Threats)

Name of Nationa Alliance:

Member state:

Please give bullet points for each category :

Strength Weakness

. TrueNationa entity lack of communication strategy

«  Professionalism through its members lack of identity
e Patners.... lack of strategic vision

e Etc... * €.

Opportunities Threat

* number of millions of patientsin your country |+ recurrent lack of fundings and human
* (6to8 % of population) resources
* Power of patients Keep aclear positionning towards the

* Arrival of new technologies competitors (when they exist)
* Awareness of the population  Etc...
» Possihility to collaborate with other actors .

belonging to the network of rare disorders. .

e FEtc.. o




This report was produced by a contractor for Health & Consumer Protection Directorate General and represents the views of the
contractor or author. These views have not been adopted or in any way approved by the Commission and do not necessarily
represent the view of the Commission or the Directorate General for Health and Consumer Protection. The European

Commission does not guarantee the accuracy of the data included in this study, nor does it accept responsibility for any use made
thereof.



