FET Consultation - template FET Flagships

- please limit proposals to at most five pages -
The New Capacity Building Programme Flagship Project
About you

· What is your background? Are you submitting this proposal as an individual, or do you represent a community or institution?
I am the Founding Director and CEO of the IMNRC asbl/vzw (IMNRC = International Multidisciplinary Neuroscience Research Center) better known as the IMNRC-NewPOL Network based just outside Brussels. The IMNRC vzw/asbl is the precursor of the University of Tomorrow, the International Interface Research Center (IIRC) that shall deliver the Doctorate in Interfaces (D.I.). The IMNRC-NewPOL Network has acquired a strong international political and academic reputation in the field of New Capacity Building. Our Flagship Project is the New Capacity Building Programme (NCBP) that integrates the Education of Tomorrow, the Governance of Tomorrow, Smart Cities, Life Sciences and Medicine inviting collective citizen participation to achieve and sustain the citizens’ well being and quality of life in world society, the Third Millennium’s Top Priority. This is done by launching National Brainstorming Events (NBEs) now in already 140 countries. The NCBP has already received the green light from the United Nations for a hearing in New York. Continental (EU, Asian, ...) and National hearings would be welcome.
The IMNRC is legally registered in the “Belgian Monitor” since 2002. Even though it is recognised as a university and academic research institution (we deliver our Master in Interfaces, please see below) on the international scene, the IMNRC is nonetheless one level above the traditional university network because non-unidisciplinary (or holistically interdisciplinary). Indeed, we are basically interested in Interfaces, abstracted tangibles bathing in a sea of intangibles. Interfaces and Interface Theory (IFT) are taught exclusively at the IMNRC and nowhere else. I have a background in music, science, philosophy and medicine/neuroscience. In the interface world, these fields and others are equivalent and merge together: they are artificial abstractions that cannot be dissociated. They can therefore be taught at the same time. This forms part of the futuristic Interface Assimilation Program (IAP) at the IIRC. 
I received an e-mail from a Senior Policy Officer working in one of the DGs at the European Commission inviting me to set up a work plan as the “Integrator”. I felt honoured because this is also a further open institutional recognition of my work, experience and activities. The Integrator’s Mission is exploring how to constructively integrate the multitude of disconnected and fragmented action plans, roadmaps, research programmes (Horizon 2020 et al), sustainable development goals, DGs, ... together to achieve political cohesion. I replied that assuming policy cohesion would be possible within a European bubble, which it is not, this would be artificial and therefore non sustainable. The Integrator shall therefore have to prepare the mindsets of the citizens for the transition to New Global Governance (world coordinated holistic interactive bottom-up top-down multicultural integrated interdisciplinary collaboration) that in turn requires a new global governance infrastructure.

Finally, I have been strongly recommended for a post as Executive Director at a well-known US University. 
List of Publications: http://www.imnrc.org/NCN/Activities/NCBP/Publications/Publications.htm 
LinkedIn Profile: https://www.linkedin.com/in/vivian-linssen-976bba?trk=nav_responsive_tab_profile
What is the challenge and the vision?
· What is the grand S&T challenge and its underlying vision and what are the main objectives your initiative would address? Why is this a grand S&T challenge and what makes it a "game-changer"? 
· What are the main technologies, including digital technologies
, which your initiative will advance? 
There is only one challenge that includes and requires integrating all the others: the Third Millennium’s top priority, achieving and sustaining the citizens’ well being and quality of life in world (and therefore European) society. This requires a world coordinated holistic multicultural interactive bottom-up top-down integrated interdisciplinary collaboration/strategy – a new global governance infrastructure – that in turn requires holistic multicultural integrated interdisciplinary education that does not exist. Yet.  A fundamental worldwide educational revolution is thus both necessary and urgent. 

The issues we are faced with today have reached such a level of complexity that experts, academics, politicians and the citizens are getting completely out of their depth – why? – because they are confronted with integrated interdisciplinary challenges, something that their education has not prepared them for. The world situation is becoming out of our control and quite unmanageable. The existing educational system is not sufficiently powerful to enable us to deal with the complexities of the challenges we are faced with. Education has so far provided – and is still providing unfortunately – unidisciplinary excellence bathing in a sea of integrated interdisciplinary incompetence. There is a fundamental interconnectedness between all things yet education has created fragmented human beings, fragmented minds, fragmented mentalities, a fragmented world, fragmented competences artificially yet convincingly disconnecting the interconnected. Education as structured today is therefore toxic for our planet’s sustainability and civilisation. 
Fragmentation has caused world havoc not necessarily because of fragmentation as such but because of our inability to constructively integrate the fragments holistically together. Diversity can lead to either constructive exchanges or destructive confrontations. The interface that “decides” is the state of mind (or mindset). The State of Mind (this is cognitive neuroscience) determines the way you process – collect, assimilate, understand, articulate together – data, whatever the data. The State of Mind determines our destiny. So there is a need to optimise the State of Mind for complex avant-garde holistic multicultural integrated interdisciplinary challenge processing to achieve and sustain the Third Millennium’s Top Priority: the citizens’ well being and quality of life in world society. This is the kind of training that is needed today from early childhood. 
In this world of massive divergences could we create a massive convergence of seven billion human beings or mindsets? Yes. This is the time to refer to a very interesting conversation I had with Nobel Prize Winner in Economics, Professor Sen (Harvard University). I suggested: “If world society well being and quality of life could become an international referential, changing the international mindset, would this not create a strong incentive to catalyse the blending of all the disconnected action plans, roadmaps and grids together?” Professor Sen replied: “Yes, it would”. 
There is a need for a fundamental mindset revolution that is necessary for a fundamental educational revolution that shall pave the way for a fundamental governance revolution that is required for setting up a new global governance infrastructure inviting collective citizen participation that in turn is needed to both manage global challenges and achieve and sustain a world policy cohesion. This is exactly what the New Capacity Building Programme (NCBP) is about: Education of Tomorrow and Governance of Tomorrow.
How shall we motivate 7 billion mindsets each with their own cultural and religious identity, specific background and socio-economic status to converge constructively each necessarily using a different path toward a common objective? To my mind, the easiest “natural objective” to understand between human beings anywhere in the world is à priori to achieve and sustain the citizens’ happiness (well being and quality of life). However, understanding the term happiness (what exactly “is” happiness anyway?) and being happy is a different proposition altogether. There is therefore a need to bring citizens together to explore how to reach this objective. And how to reach this objective is precisely by identifying the problems and barriers to happiness that are all inextricably connected. To deal with such complexity, you need another strategy that has not been tried out yet: a holistic strategy. Fragmented strategies fail for a holistic challenge. Indeed, each individual strategy may progress/regress, but the global impact on the planet’s and citizens’ welfare, as of 2016, is not exactly conclusive... 
Now I can’t exactly use a loudspeaker from Tervuren (near Brussels) where I am based and speak to the whole world at once. There is a need to awaken the interest of the population everywhere in the world and inform them that an initiative to achieve and sustain the citizens’ well being and quality of life in world society is under way. This is why coordinated National Brainstorming Events must be organised by all the respective NCBP National Representations (NRs) throughout the world in collaboration with the media and governance. This shall be considerably facilitated  by ICT/Digital technology. 
Some may like the definition of happiness in Bhutan, but what of the other 7 billion human beings on this planet? Here again, this is why the first step is finding a general consensus regarding the very definition of WBQoL and a Standard Methodology for NSWBQoL Profile Assessment. This is possible by organising NBEs.

How shall we proceed with the Holistic Strategy? To succeed, two conditions are necessary:

1) Trust: without trust any policy shall fail whatever the political programme, and 

2) A Holistic Multicultural Interdisciplinary Integration Catalyst (HMIIC):  you need a tool to be able to understand and deal with the complexity of the challenges you are faced with. 
The New Capacity Building Programme (NCBP) provides both by launching National Brainstorming Events (NBEs) - now in 140 countries – together with the Master in Interfaces course (see Recommended Links on the last page below).
1) NBEs, inviting collective citizen participation, are national holistic multicultural interdisciplinary integration initiatives (bringing all the stakeholders together – a multistakeholder approach - changing the national mindset) to achieve and sustain national society well being and quality of life. 
NBEs are set up by each NCBP National Representation (NR) in its respective country and require national government and media collaboration. The NCBP NRs (with the NBEs: collective participation) thus prepare the Pre Summit Meeting on World Society Well Being and Quality of Life (WSWBQoL), the Summit itself on WSWBQoL and the Post Summit follow-up on WSWBQoL that deals with actually achieving and sustaining WSWBQoL.  This is explained elsewhere. 
2) Master in Interfaces. Please see Recommended Links on the last page below.
The NCBP integrates the following short-list of ongoing IMNRC-NewPOL Network global/specific projects/initiatives most of whom are also Flagship Projects. Abstracts are available on request.
General:
 
· The International Multidisciplinary Interface Research Congress (IMIRC), a two-three week world congress devoted to exploring the “interface”.
· The actual design and construction of the first pilot futuristic IIRC [including the Interface Assimilation Programme (IAP) and Customised Interactive Software (CIS) Programme].
· Customised World Interdisciplinary Networks (CWINs). Infrastructure (See New Global Governance Infrastructure).
 
Focussed:
 
· Introducing Nutrineuroimmunoendocrinology in Medical Schools. Pilot Medical schools are needed.
· Applications of our medical EoI: “The Physics of Life and the Neuroimmunoendocrine System: an integrated interdisciplinary understanding of diseases and healing potential in the human being explored using novel approaches to therapy”. (Cancer, Communicable and non communicable diseases, Developing countries, long distance space flight, ...)
· Cohort Study of our successful innovative treatment for invasive bladder cancer in the elderly that waived the need for radical cystectomy and/or six week intensive radiotherapy (Protocol published on our website. The Team I directed included a brilliant urologist at St. Jean Clinic in Brussels and the President of the Société Belge de Nutrithérapie & Phytothérapie).
· Smart City Project Pilot Scheme 1 - achieving and sustaining the citizens’ well being and quality of life with Smart Cities – a typical holistic interactive multicultural integrated interdisciplinary project where we consider the city as a patient. 
· We have developed a protocol to explore how the human being “understands”. Advanced technology is needed in human brain imaging. The IIRC’s futuristic flagship project – the Interface Assimilation Programme (IAP) – relies heavily on this study. This could enable a rebirth of the Human Brain Project.
· Customised Interactive Software (CIS) replacing school/university courses altogether.
· Customised World Interdisciplinary Networks (CWINs). For specific challenges.
· Our Master in Interfaces 
What is important to understand however is that the NCBP applies to all past and existing action plans, roadmaps and projects enabling a rebirth of all these ideas for maximum added value. The integrator mentioned above applies the same basic principles. 
Why is it good for Europe? 

· Is your initiative relevant for the European industry and what is its innovation potential that would benefit Europe's economy and/or society?
· Are there existing international research initiatives linked to this proposal? How would this initiative position Europe with respect to other regions in the world? 

Europe has/had enormous potential but it has ruined its chances because of fragmentation and its inability to constructively integrate the fragments together. An enormous amount of energy, time and money has been wasted because of fragmentation, lack of long term vision, chronic internal (institutional) and external (State Members) dysfunctions not to mention the arrogance and hypocrisy of some among the State Members and within the Institutions who have done and are still doing more harm to Europe than anything else.. 
The issues we are faced with today are neither exclusively National nor European but global and can only be appropriately managed by setting up a new global governance infrastructure. The best hope for Europe is preparing the transition to new global governance and here, I do believe that Europe shall have considerable added value precisely because of its experience trying to manage 27 fragments. Furthermore the transition shall enable a European rebirth or renaissance but from a more realistic and global perspective. 
It has recently been realised that contrary to what was thought, improvements in health are important for economic growth: not the other way round. If society well being and quality of life were to become the International/European referential changing the World/European mindset, this would catalyse the blending of the multitude of fragmented World/European projects together for maximum added value and sustainable benefit for the citizen. 140 National Representations (for 140 countries) have projects linked to the NCBP.
What would it take to do it?

· What is the scale of the effort required to reach the objectives and how long will it take to do so?
· Why is Europe well positioned in terms of skills/expertise and capabilities, including industrial capabilities, to address the challenge and exploit the results? Which are the research communities to be involved? 

· Are there existing national or European research initiatives linked to this proposal? What is the added value for such an effort at the European level?

A New Global Governance Infrastructure (NGGI) is needed. Worldwide collaboration is needed. A European Institution hearing is necessary. Pre-Summit on World Society Well Being and Quality of Life (WSWBQoL), Summit on WSWBQoL and Post-Summit on WSWBQoL must be organised. With full bottom-up top-down international support, the NCBP including the Pre-Summit Phase, the Summit itself and the Post-Summit Phase would take around 5 years. If there was a hostile invasion from outer space, a NGGI would be set up in three days flat. Europe has considerable potential; the problem is integrating all this expertise constructively together. All research communities are necessarily involved. All National Representations have projects linked to the NCBP. Finally, please remember that individual/company initiatives and the NCBP NR Network are complementary. We can work together. Working in silos is destructive.
Recommended Links:
· The World Ticking Time Bomb and the Future of Europe.
· EUSEW 2016 EDE: A Holistic Interdisciplinary Approach to Energy Inviting Citizens Participation
· The Education of Tomorrow: Beyond Quantum Computing. Master in Interfaces
· "Active Networking": The IMNRC-NewPOL Network's Newsletter. Ezine N° 23
.
· Platform For Worldwide Collective Citizen Participation in New Global Governance
· "Active Networking": The IMNRC-NewPOL Network's Newsletter. Ezine N° 24.
Sincerely,

Professor Vivian R. F. Linssen D.I.

Founding Director & CEO, International Multidisciplinary Neuroscience Research Center a.s.b.l./v.z.w.

Principal Coordinator, NewPOL Network

Jesus-Eiklaan 120

BE-3080 Tervuren

BELGIUM

Tel: +3227681730 / Fax: +3227681321 / Mobile: +32472467838

Twitter: @VivianLinssen

e-mail: vivian.linssen@imnrc.org
url 1: www.imnrc.org (Draft)
url 2: www.infodiagnosis.com
LinkedIn: https://www.linkedin.com/profile/view?id=2983914&trk=nav_responsive_tab_profile
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