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The first shared Smart Factory 



2 

• Smart product in Smart Factories 

• Autonomous manufacturing 

• Joined transition towards Industry 

4.0 

• 40 partners, budget 30 mio Euro. 

75% SME’s 

• Action lines: 

–10 smart factories 

–Ecostructure 

–Business development 
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• Key issues / unfeasable for solo 

companies 

• Valorisation (“Making it happen”) 

• Matchmaking manufacturing 

companies <-> Technology 

Providers  

• Demanding launching customers, 

but under protected conditions 

• Based on real business cases  

• Investment opportunities 

• Coalition of the winning 

• Project governance 
 
 
 

How to get/keep SME’s on board?  



First shared  

Smart Factory 

“It will feel like your own factory,  

but it works as a shared facility” 
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