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CONTEXT
PRODUTECH CLUSTER ARCHITECTURE

PRODUTECH - the Production Technologies | 1 Universies O
Cluster an articulated network of Production o s Ui
Technology stakeholders addressing the e NEEN
manufacturing industry’s competitiveness ey \ p—
and sustainability challenges via an  usescommunies
Integrative approach towards Cooperation,
R&D +l +D, Intelligence and Visibility and (
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iMAN Norte Hub
(RDIH)

National platform, horizontal to
the several sectors of the
Manufacturing Industry (multi-
setorial), encompassing the
regional dimensions, the
relevant stakeholders and a
transnational actuation.
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Means to an End: PRODUTECH OPEN DAYS @ ...
[Some examples on practices] iformation . Capacitation . Support Cross Cutting

_ -

Initiatives held In companies (SMEs, Mid-Caps, ...) s wuoemostn oo /o
from the several sectors of the manufacturing

'l‘
industry to an audience composed by production 't '

technology suppliers (companies providing solutions) S e 2
and R&D organizations active (Competence Centers)
In digital and advanced manufacturing domains.

Host companies pinpoint challenges, bottlenecks, needs and constrains in terms
of their Iindustrial processes, enabling the identification, by the audience, of
services, solutions, capacities and competencies that can tackle the host
company’s needs as well as other intervention opportunities.

Results Iin custom implementations addressing the needs and challenges,
leveraging interventions that support the digital transformation of host companies
and fostering multi-dimensional cooperation between stakeholders (Business,
R&D, Innovation, Tech Transfer,...)
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Means to an End: R&D +| +D

[Some exam ples on pra CtiCES] Information . Capacitation . Support Cross Cutting

_ -

Strategic and Integrative R&D + I[(NNOVALION) wrersomor neosmorton vemo /s
+D(emonstration and diffusion) agenda, aligned with 3 "'
technology roadmaps, supported on priority definition t ) )

oy the Industrial stakeholders and matchmaking (resecors wnse fepicoion. oision.

petween requirements and capacities.

ndustry-led cross-sectoral pipeline, supporting the deployment of breakthroughs,
Industrial transformation and its diffusion to industrial fabric.

R&D + +D Axes Example: PRODUTECH SIF

Axis 1 Adaptative and Intelligent Production Systems
Axis 2 Organizational Strategies and Tecnologies for Continuous Improvement

Axis 3 Networked Production Systems

CYBER-PHYSICAL PRODUCTION SYSTEMS

Upstream Axis 4 Operations Management and Logistics DEMOS & PILOT INSTALLATIONS

technology . —
development Axis 5 Production Systems for Customization

[other KETS] Axis 6 New Production Systems, Advanced Processes and Technologies
Axis 7 Sustainability and Resource Efficiency

Axis 8 Innovative Tools for Product-Service-System Development

Axis 9 Simulation and Optimization of Production Systems

Axis 10 Advanced Robotic Systems




The challenges of the 21st century require a strategic,
coordinated and innovative response.
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