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ACTION’S TARGET

Develop a “Pay-as-you-throw” (PAYT) toolkit as support for
cities, connecting stakeholders in need of knowledge with
experts with experience in a taskforce that can provide
support and coaching to municipalities.

Through the implementation of this action, the Partnership
aim to make it easier for cities to set the right price level and
monitoring systems so PAYT can be installed for maximum
effectiveness.



The Workgroup

The work will be carried out by a team of experts composed mainly by the
Operate association staff (https://www.operate.it/) which is a permanent
observatory on the subject of Measurement and Punctual Waste Tariff.

Working group:

« Coordinator - Gianluca Tapparini

« Legal experts - Lidia Flocco, Maurizio Lovisetti, Fabio Cipolletti

« Technical experts - Luca Moretti, Gianni Barzaghi, Mauro Sanzani,
Giovanni Montresori, Andrea Valentini, Marco Ricci, Fabio Cipolletti,
Gabriele Ceci

« Communication — Enzo Vergalito

« Operational secretary - Simona lapichino

Contributors:
« Other European Associations and Institutions operating on PAYT
« European cities with experience in PAYT



Toolkit scheme o

1. Current Status and cases analysis
I.  Current Law Status
« European Law analysis
« EU Directives and Programs
ii. Current Status in Europe
« Technical-methodological framework
« Best practices
2. SWOT analysis
I. Key Factors
ii. Criticality of current systems
3. Technical-Law proposals
I. Regulatory Proposal



Toolkit scheme () ©

ii. Technical-methodological proposal
*  Minimum conditions of application
« Identification of PAYT management system cost items
and revenue opportunities not deriving from the users
revenue
« PAYT Calculation Model
iii. Model Reference case study
iv. Information and measuring system
« Management, measurement and conservation
« Infrastructures supporting the information system
v. Conditions of application of the model (infrastructures,
collection models, EPR, etc.)
vi. Social involvement, communication, training and
information to citizens
4. Toolkit - Example sheet excel




Public consultation (1/2)
Only 1 Feedback!

Marta Vila, Head of Waste Management Dpt.
Urban Ecology Agency of Barcelona
* Crucial elements:
* Monitoring and tax calculation
» Information & transparency, for citizens but specially for
commercial activities.
» Clearrules

- 3 stages:
* monitoring (enough time to have data and simulate tax
results)

* communication strategy to reach all citizens and
commercial activities
* PAYT implementation



Public consultation (2/2)

Marta Vila, Head of Waste Management Dpt.
Urban Ecology Agency of Barcelona

« Barriers:
« Type of collection
* Quality of citizens’ database and data protection laws
« Support needed:
* Clear guidelines (especially legal)
» Clear economical framework to boost separate collection
» Sinergies with Waste4Think Horizon 2020 (developing some
tools, like apps and learning materials, to help the
implementation of PAYT and Circular Economy)




Timeplan

CIRCULAR ECONOMY.

Task

Deadline

Toolkit First draft — delivered to stakeholder

15th November

Workshop with stakeholder

215t of
November

Presentation of the draft during 10th Partnership
meeting in Bruxelles

21t of November

Pre-final release of PAYT Toolkit

315t December

Public consultation and stakeholders’ feedback

January 2019

PAYT Toolkit’s Final release

15th of february

2019

Presentation of the PAYT Toolkit in Oslo Seminar

March 2019




Stakeholder’s Workshop

Date: 21st November
Location: Bruxelles

Participants: DG ENV; ACR+; Eurocities; other associations in Brussels,
Cities; associations and istitutions from different MS operating on PAYT

Goals for the meeting:

1. Present the first draft

2. Get feedback from others on the draft

3. Get input to the content

4. How to maintain the tool after the partnership



