Identification of disrupted supply and value
chains
Fields marked with * are mandatory.

To help repair the economic and social damage brought by the coronavirus pandemic, kick-start European
recovery, and protect and create jobs, the European Commission is proposing a major recovery plan for
Europe which was announce on 27 May 2020 in the Communication COM(2020) 456: Europe’s moment:
Repair and Prepare for the Next Generation. It states very clearly that the supply chains and production
lines have been disrupted and the trade in goods and services have been interrupted. The crisis has
broken up parts of our productive tissue and has affected crucial supply chains. This disruption of
production and decline in demand in one Member State will have a significant impact in others. The EU
should reduce its dependency on external suppliers and increase its resilience to global supply issues.
The cluster community needs to react promptly to strengthen our supply chains and addressing the issues
that were exposed during the crises. Therefore, the European Clusters Alliance, under a contract with the
European Commission and reacting quickly after the publication of the Communication is identifying
these disruptions.
We ask you to share your knowledge on disrupted supply/value chains in or across industrial
ecosystem(s) to find solutions which will strengthen our open strategic autonomy unlocking investments
for greener, more digital and resilient Next Generation EU.

Your entity
* Entity name

Our entity is a:
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*

Micro enterprise (<10 employees)
Small enterprise (<50 employees)
Medium-sized enterprise (<250 employees)
Large company
Cluster organisation
Business network organisation (e.g. sectoral association)
RTO/science park/incubator/accelerator/living lab and similar
University
Public agency
Association
Public authority
Other

We are a:
Profit organisation
Non-profit organisation
* Country
Austria

Estonia

Italy

Poland

Belgium

Finland

Latvia

Portugal

Bulgaria

France

Lithuania

Romania

Croatia

Germany

Luxembourg

Slovak Republic

Cyprus

Greece

Malta

Slovenia

Czechia

Hungary

Netherlands

Spain

Denmark

Ireland

Non-EU

Sweden

City / region

Disruptions of supply/value chains
* Where is the disruption in the supply/value chain? Do you know why is there a disruption?
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What is the impact of the disruption?
e.g. estimation of income loss, number of customers affected

What is the scope of the territorial impact of the disruption?
EU
National
Regional
Local

Which stage of the supply/value chain is affected?
Administrative, finance infrastructure (e.g. legal, accounting, financial management)
Human resource management (e.g. personnel, recruitment, training)
Research and development (e.g. product and process design, production engineering, testing, validation,
IP rights)
Procurement (e.g. supplier management, funding, specification, standardization, certification)
Inbound logistics (e.g. raw materials, intermediate inputs, storage)
Operations (e.g. manufacturing, processing, maintenance)
Outbound logistics (e.g. dispatch, delivery, invoicing)
Marketing & Sales (e.g. customer management, order taking, promotion)
Services (e.g. post-sale services, upgrades)
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When did you first know about the disruption?

Is the disruption short-term/temporary or long-term/permanent?
short-term
long-term

Possible solutions
Would you suggest possible solutions?
e.g. substitutes, local suppliers

Does fixing the disruption require public intervention?
Yes
No

If yes, public intervention should be:
Regulatory (e.g. change in legislation)
Technological (e.g. intensifying research)
Financial (e.g. financing infrastructure)
Social (e.g. subsidies)

Your ecosystem(s)
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Please situate yourself within these industrial ecosystems

We don't

Our activities

About half of

Most of our

participate

have a few

our activities

activities

at all in this

connections to

cover this

cover this

ecosystem

this ecosystem

ecosystem

ecosystem

This
ecosystem is
the main
focus of our
activities

Textile
Health
Renewable
Energy
Electronics
Retail
Creative &
Cultural
Industries
Tourism
Digital
Mobility Transport Automotive
Energy
Intensive
Industries
Aerospace
& Defense
Agri-food
Proximity &
Social
Economy
Construction

References and documentation (optional)
Links to references of your case (e.g. documentation, websites, news)
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Upload of references of your case (e.g. documentation, website, presentations)
The maximum file size is 1 MB

Contact information
* Name

* Email

Phone number

By submitting this form you accept that the European Clusters Alliance can use, process and transfer
the information stored in this form.
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