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amendments to the minutes within three working days.  
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Agenda items with conclusions and action points 

DIME/ITDG Steering Group 
18th of November 2015 

Luxembourg, Bech B2/404 

Start Item Topic 

Purpose 

D=decision  

F=feedback 

I=info 

09:30 1 Opening-Agenda Adoption-items for small group discussion  D 

The proposed items were approved with the following modification: 

 The topic CSPA will be covered by NO under item 11 on HLG.   

 More time should  be devoted to the ESSnet discussion for 2017 

 Presenting order of items 09 and 11 were reversed 

09:35 2 

Agenda of the next DIME/ITDG plenary 

Context: The next plenary will take place 24/25 Feb 2016 

Contents: draft agenda for the meeting 

Target: Fine-tuning with the MSs of the possible items to be 

included. Balance DIME and ITDG 

 

F 

 

Opinions 

The DIME/ITDG SG broadly agreed on the proposed items for the agenda of the DIME/ITDG plenary to take 

place on 24/25 of February 2016, in Luxembourg. In general it was requested to focus the strategic discussion on 

the forward-looking perspective rather than on the reporting dimension. Small discussion groups should be 

foreseen. With reference to the agenda items to be discussed, the following input was proposed: 

 Discussion on Validation should be also for the ITDG 

 At least 2 time slots should be dedicated to Big Data 

 EA and Standardisation should be discussed in 2 separate slots 

 More time should be devoted to ESSnets 2017 and to Quality  

 EMOS should be added  

Actions 

1. The plenary DIME/ITDG will consist of a full 2 days overlapping meeting. 

2. Countries will be taking the lead in making presentations for some items.  

3. Eurostat to follow up contacting countries once the agenda is finalized 

4. Eurostat will produce a revised version of the agenda on the basis of the discussion and will send it to the 

DIME/ITDG for written consultation (Dec 2015). 

10:00 3 

ESS Vision 2020: ESS.VIP VALIDATION  

Context: The ESS.VIP Validation will end in November 2015.  

Contents: Present the main results of the ESS.VIP Validation, 

with an emphasis on the proposal for target architecture. 

Target: Collect feedback on the results (and most importantly 

the architecture) and orientation for future work. 

F 

Opinions 

The DIME/ITDG SG welcomed the work done in the area expressing a general support for the continuation of 

the work. The animated discussion focused in particular on the following: 

 the project is very important and that it has the potential to improve the current statistical production 

process by reducing the so-called "validation ping-pong" phenomenon. A pilot would be envisaged in 
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the area of National Accounts. 

 the project is a good example of cooperation between Eurostat and NSIs. A reflection should be made on 

how to make sure that validation rules are shared also with other international actors involves in the 

production of statistics, such as the ECB and the OECD. 

 the project has an important strategic dimension, and that therefore the DIME/ITDG should continue to 

be involved in its further developments 

 development of a standard validation language should continue. Immediate steps require considerable 

improvement of the current version of VTL to be carried out with involvement of ESS members. 

Eurostat acknowledged that one of the weaknesses of the ESS.VIP Validation project so far was the fact that its 

governance did not sufficiently involve Member States. This hampered communication on the goals and 

achievements of the project and limited the amount of feedback Member States could give on the main 

deliverables. 

Actions 

1. Eurostat to speed up the establishment of a VTL User Group composed of Member States and the closer 

involvement of existing structures such as the Methodology WG and the EVUG in the development and 

review of deliverables. Version 1.1 of VTL is scheduled to be released in spring 2016. It will take into 

account critical points raised by the ESSnet and will ensure better involvement of NSIs. 

2. MSs which were involved in the assessment of VTL by the ESSnet (such as CBS, but not only), are 

called upon to join the VTL Task Force which is developing the standard syntax.  

3. Some of these actions (such as the VTL User Group) could be launched quickly to bridge the gap 

between the end of the ESS.VIP Validation project and the approval of continuation actions. Should the 

ESSC agree on the launch of a follow-up project, a series of consultations with the relevant bodies at 

ESS level would be launched on the business case.  

10:30 4 

ESS Vision 2020: ESS.VIP DIGICOM 

Context: The Business Case of the ESS.VIP project DIGICOM 

is to be submitted to the 19 November ESSC for approval 

Contents: Info about the ESS.VIP DIGICOM Business Case. 

Target: Collect input for the detailed planning phase of 

DIGICOM aspects related to DIME/ITDG. 

F 

Opinions 

The DIME/ITDG SG considered Work Package 3 (Open Data Dissemination – including microdata-related 

activities such as Public Use Files) to be in need of particular attention and monitoring from the DIME/ITDG. 

Eurostat to elaborate a detailed proposal for the ESS.VIP DIGICOM governance (to be brought forward to the 

DIGICOM Steering Group) which offers the opportunity for DIME/ITDG or a subgroup thereof to play an active 

role in Work Package 3, and also offers the opportunity for involvement in other work packages (such as Work 

Package 1 on users and the shared services aspects of Work Package 2) linked to the competence of 

DIME/ITDG.  

The DIME/ITDG SG identified a few areas where the involvement of DIME/ITDG is necessary, even though the 

DIGICOM is managed under the umbrella of the Dissemination Working Group and the VIG. Those are:  

 Public Use Files (alignment with the ongoing FPA on SDC – thus the WG on Methodology – is needed), 

 microdata-related activities (especially metadata issues),  

 creation of common services and open data solutions 

Actions 

1. Eurostat to elaborate a detailed proposal for the ESS.VIP DIGICOM governance (to be brought forward 

to the DIGICOM Steering Group) which offers the opportunity for DIME/ITDG or a subgroup thereof to 

play an active role in Work Package 3, and offers opportunity for involvement in other work packages 

(such as Work Package 1 on users) linked to the competence of DIME/ITDG. 
2. DIME/ITDG could be involved in developing new content for DIGICOM like model-

based/experimental statistics, organisation of hackathons and promoting statistical literacy 

11:00 5 
ESS Vision 2020: QUAL 

Contents: Presentation of the QUAL. Info on Q-2016 

Target: Inform on the supporting framework and collect input 
F 
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for the detailed planning QUAL aspects related to DIME/ITDG. 

Opinions 

The DIME/ITDG SG welcomed the work done in the area and advised on focusing first on the deliverables on 

activities directly serving the ESS Vision as proposed in the QUAL@ESS Vision 2020 version 1.1. An 

enhancement of the quality framework will be based on clearly identified needs, subject to decisions for further 

actions.  

The DIME/ITDG SG took note of the state of preparedness for the next Q2016. Regarding Q2018, Eurostat 

informed that the call for proposals will be launched in 2016. 

Actions 

1. Eurostat to ensure that enough time should be devoted to QUAL discussion at the next DIME/ITDG 

plenary in Feb 2016. 

2. Eurostat to ensure that concrete output duly take into account the existing common quality framework, 

including the Code of Practice. 

11:20  Coffee break  

11:30 6 

ESS.VISION.2020: Status ESDEN and SERV project 

Context: The ESS Vision implementation projects ESDEN and 

SERV are in Phase 1. The final report of Phase 1 will be 

presented to the ESSC in May 2016. 

Contents: Status of the projects and planned actions  

Target: to inform the DIME/ITDG SG about both projects. 

F 

Opinions 

The DIME/ITDG SG took note of the progress done in ESS.VIP.ESDEN, in particular of:  

 the support provided for the SIMSTAT data exchange  

 the challenges of the data exchange on the ESS  

The DIME/ITDG SG took note of the progress done in ESS.VIP.SERV project, in particular of  

 the relationship with the CSPA initiatives  

 the project status including deliverables from the first phase  

 the defined roadmap for the further phases 

 suggested to focus on concrete deliverables in the form of services for which there is business 

demand 

Actions 

1. Eurostat to ensure the next steps the next steps to be performed in the project: organisation of steering 

committee, launching the first ESSnet for SERV, presentation of the progress to the VIG and preparation 

for the ESSC meeting in May. 
2. Eurostat to ensure the next steps to be performed in the project: organisation of steering committee, 

presentation of the progress to the VIG and preparation for the ESSC meeting in May. 

12:00 7 

ESS vision 2020: Risk Management  

Context: Follow-up after the presentation at the DGINS in Sep 

2015 on the ESS Vision 2020 portfolio risk management. 

Contents: Risk management at Vision portfolio level: risk 

identification, assessment and proposed mitigation actions. 

Target:  DIME/ITDG SG to take note and provide input to the 

proposed approach for the risk management at Vision portfolio 

level. The DIME/ITDG is invited to take ownership of the 

mitigation actions that fall under the DIME/ITDG remit 

F 

Following the conclusions of the DGINS conference, the PMB is working to a comprehensive document 

describing all risks and related mitigation actions. The purpose is to clarify the roles of the ESS bodies, in 
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particular the VIG as the owner of the strategic risks and the Directors Groups as the owners of the individual 

mitigation actions. In turn, the Directors Groups can delegate the actual follow up to one or more working 

groups. There are two risks (exchange of micro-data and misalignment of modernisation programmes) for which 

the DIME-ITDG could take the ownership of the related mitigation actions. Those actions are in the field of IT 

security and standardisation, respectively.  

Opinions 

The DIME/ITDG SG supported the proposal for the DIME-ITDG to have a role of coordination. Concerning the 

two risks mentioned above, it will assume the ownership by involving: 

 for the IT security, the WG IT,  

 for the exchange of micro-data, the WG IT and WG Methodology; parallel actions on legal matters 

could be supported by the RDG 

 for the standardisation and modernization the WG Standards and the EG Standardization 

 for the risk “Lack of coherence between national and ESS modernisation programmes”  the WG Quality 

should be involved, in particular regarding the mitigation action "Ensure consistency with ESS/agreed 

international standards (e.g. for production processes)". 

Actions 

1. The actual implementation of those actions will be assured by the working groups and/or other bodies of 

the DIME/ITDG governance, including Eurostat. 
2. Eurostat to provide the DIME/ITDG plenary with the overall picture of risk mitigation actions 

12:30 8 

ESS Enterprise Architecture: roadmap 

Context: ESS EA RF V1.0 is available. Pilot testing is developed 

for the ESS.VIP ESBRs 

Contents: Communication strategy, adoption and activation of 

ESS EA RF into Vision 2020 based on ESBRs experience 

Target: Feedback on the different items and action plan  

F 

Opinions 

The DIME/ITDG SG supports actions that strive for the operationalisation of EA and their piloting with projects 

and underlined that communication and coaching remains a priority. In particular: 

 drew the attention of Eurostat on the need for aligning and linking the ESS EA RF artefacts with the 

overarching global standards in view of its adoption. VALIDATION, DIGICOM, SIMSTAT, ESDEN 

and SERV ESS.VIPs would be the first ones where the ESS EA RF will be applied 

 underlined that some EARF artefacts should envisage mapping and possible further alignment with other 

international standards like GSBM or GAMSO. 

 concerns were raised in order to ensure that the architecture work are kept on a level with what is 

regarded as useful and understood by those who are the target group for taking up this reference model 

for their local implementation of EA and how they should align with the principles and content of the 

ESS/EARF 

Actions 

1) In coordination with the advisory group, Eurostat will start working on the implementing action in 

particular the piloting of the ESS EA RF use with a project to be defined. 

13:00  LUNCH  

Start Item Topic Purpose 

14:00 9 

ESS Vision 2020: ESSnets for 2017 

Context: Preparation of ESSnets and Centres of Competence to 

be launched on the 2017 budget 

Contents: Listing of potential projects for which business cases 

are under development  

Target: Feedback on Project Initiation Requests and envisaged 

schedule 

F 
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Eurostat presented the 2017 ESSnet proposals for opinion by the DIME/ITDG SG in view of the related 

discussion at the DIME/ITDG plenary in February 2016 and ESSC in May 2016. In parallel the VIG shall 

discuss the proposed ESSnets and will be informed about the discussion in the Steering Group. ESSnets are 

instruments to support and facilitate the implementation of specific projects. For the next round Eurostat 

proposes to streamline the adoption proposal, as most ESSnets and Centres of Excellence have already been 

discussed at the highest strategic level as part of the Vision Implementation.  

The Steering Group asked whether the list of projects was closed and recalled the need  of ensuring that ESSnets 

are complementary to the VIP’s, Eurostat replied that the list has to fit within the available financial envelop. 

Several participants expressed that methodological projects were missing. Eurostat pointed out that the projects 

for 2017 should not be viewed in isolation; in the set of projects approved for 2016 are several with a 

methodological nature. The Steering Group asked whether Centres of Excellence need another financial 

instrument, due to its more continuous character. In general the adoption procedure for ESSnets reduces the 

possibility to act in an agile manner.  

Opinions 

1) The DIME/ITDG SG drew the attention of Eurostat on the importance to clarify the governance of the 

ESSnet and CoE (as a whole) by specifying the precise roles of the DIME and the VIG in the preparation 

of the decision of the ESSC. 

2) The DIME/ITDG SG stressed the need for strengthening work on methodology and considered that 

quality issues were – compared to the role of quality in the ESS Vision 2020 -over represented. 

Actions 

3) Eurostat to ensure that enough time should be devoted to ESSnets 2017 discussion ant the next 

DIME/ITDG plenary in Feb 2016 for opinion towards VIG (in 2016q1). 

14:30 10 

Expert Group on IT Security and Secure Exchange of Information 

Context: Since 2012, the Group is elaborating a common ESS IT 

security framework enabling trustworthiness between ESS 

partners and therefore secure exchange and management of 

confidential information between them. The continuation of the 

work has been endorsed by the DGINS in September 2015. 

Contents: The activities of the Expert Group have been 

identified as one of the mitigation actions regarding the risk 

associated with the exchange of micro-data for statistical 

purposes.  

Target: Reach agreement on the assurance and reporting 

mechanism to be put in place.  

F 

Eurostat presented the activities of the EG on ESS Security and Secure Exchange of Information and highlighted 

the links to the ESS Vision 2020. It also mentioned that new security compliance needs are expected to be 

adopted in the European Commission. 

Opinions 

 The DIME/ITDG SG highlighted the importance of security that must be considered in the ESS.VIPs 

and beyond. 

 Acknowledged the activity report of the EG and the proposed actions and roadmap and expressed 

appreciation for the work conducted. 

 Raised concerns about the governance and the compliance activities 

 Limited the scope of the proposed 'ESS IT security Framework' to the exchange and secure management 

and protection  of the microdata between ESS members 

 Advised that scope of EG is limited to the technical analysis of compliance.  

Actions 

1. The 'IT Security Framework' and 'Assurance mechanism' will be presented to the DIME/ITDG before 



 

 7    

going to the May 2016 ESSC. 

15:00 11 
HLG projects: lessons learned and reflection for ESS implications 

and CSPA/UNECE activities 
F 

The meeting participants were informed about the main activities by the UN High Level Group with an 

overview of activities and impact analysis on the ESS to ensure better alignment and coordination of 

the CSPA/UNECE activities. 

15:30  Coffee break  

Start Item Topic Purpose 

15:45 12 
BIG DATA: short update on progresses 

Content: The recent initiatives  
I 

Eurostat presented for feedback and opinion the state of play related to the foreseen Big Data ESSnets.  

The DIME / ITDG SG took note of recent developments and planned future activities of ESS work on Big Data. 

A large ESSNet – (Big Data) has been established in order to carry out operational pilot projects by exploring the 

potential of selected new data sources for producing official statistics in a number of domains. Other important 

developments relate to the enlargement of the ESS Task Force (16 Member States), the planned adoption of a 

(Big Data) 'Data Strategy', the mainstreaming of Big Data courses into the ESTP, collaboration with the UN, and 

the launching of a Big Data Competition. 

The DIME/ITDG SG acknowledged the progress achieved and highlighted the need to dedicate 2 slots to this 

topic in the next plenary meeting. 

16:00 13 

ESTP programme for 2016:  

Context: The next ESTP framework will cover 2015-2019. NSIs 

staff working in methodology and IT are key target audience 

Contents: The list of ESTP 2016 courses 

Target: Inform about the new programme 

I 

The meeting participants were informed about the 2016 training programme under the framework of the 

European Statistical Training Programme (ESTP). The National Contact Points in NSIs will receive the complete 

catalogue and instructions for application in December.  

The DIME ITDG SG acknowledged the 2016 ESTP programme and welcomed in particular the new trainings on 

"Cognitive interviewing" and "How can a statistician become a data scientist". 

16:15 14 

ESS.VIP.SIMSTAT: progress of the pilot micro-data exchange 

Context: The pilot exchange of micro-data within the project 

ESS.VIP.SIMSTAT took place during April–Sept 2015 with the 

participation of 20 MSs. The final report containing the 

evaluation of the pilot will be presented to ESSC in May 2016. 

Contents: Status of the project and summary of the data 

exchange activities  

Target: to inform the members of the DIME/ITDG SG about the 

data exchange exercise in the context of the SIMSTAT. 

I 

The discussion focused on future development plans of the SIMSTAT system, closely linked to the ESSC 

decision on continuing the Intra-EU exports micro-data exchange. Comments also touched on system security 

measures in place and security assessment risks. Eurostat presented briefly the system security scope, the secure 

hosting infrastructure and the end-to-end data encryption measures enforced. 

The DIME/ITDG SG acknowledged the progress achieved and highlighted the need to ensure that national 

systems are prepared and suggested to involve DIME in the evaluation of the methodological aspects and 

quality assessments 
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16:30 15 

Procedure for the revision of Mandate of Transmission 

Coordinators (TCOs)  

Context: New DIME/ITDG Governance 

Content: Procedure regarding the revision of the mandate of 

TCO and / or national coordinators (2 different coordinators 

might be needed) 

Target: Clarification on which body within the DIME/ITDG 

governance should be discussing the substance of the work of 

the National Transmission Coordinators. Possibly the WG IT. 

I 

The members of SG acknowledged the importance of the subject and agreed to present the point to the plenary 

meeting. It was pointed out that TCOs could practically play 3 different roles: 1) organisational 2) IT 3) 

statistical. The next step will be the survey organised by Eurostat among the TCOs addressing existing issues, 

experience and challenges encountered at country level. The TF on implementation of the amendment of 223 

should be also associated with this subject. 

16:45 16 Conclusions and Opinion drafting,  R 

The Chairperson, with the assistance of the Group, decided all supporting documents are to be made 

public,(art.14 of RoP). 

Next DIME ITDG plenary will take place in in Luxembourg 24/25 February 2016 

Next DIME ITDG SG will tentatively take place in Luxembourg or Budapest on 28 of June 2016 

 

 


