
A Feasibility Study to EMOS 

(European Master in Official Statistics) 

Trognon Alain 

GENES, alain.trognon@ensae.fr 

 

 

1. Genesis of the EMOS project: 
 

The general idea of a European Master in Official Statistics (EMOS) has been presented 
for the first time at the FOURTH MEETING OF THE TASK FORCE EUROPEAN STATISTICAL 

TRAINING PROGRAMME (ESTP) held in Madrid, 24-25 April 2008. In this meeting France 
presented a paper on its experiences with the Master Studies in Official Statistics.  The 
UK presented the Master in Science (MSc) run jointly by the ONS (UK Office for 
National Statistics) and the University of Southampton.  Eurostat also presented the pilot 
on a scientific cooperation that was starting with the University of Trier.   The Task Force 
welcomed this exchange of good practice.  It was agreed to collect information on 
programmes of this nature and to make them available to the European statistical System.  
But it was decided that a further discussion on a European Master has been postponed to a 
later stage of the development of the European Statistical System-Learning and 
Development Framework (ESS-LDF). 

The next developments of this initial exchanges and presentation are recalled in the 
companion paper by Markus Zwick in this session. I point here the important meeting for 
EMOS that has been the workshop hosted by the University of Southampton and sponsored 
by Eurostat in June 2010. Over two days, Universities and NSI from more than 20 European 
countries discussed the common structure for a Master. More recently EMOS has been 
presented and promoted at the UNECE Workshop on Human Resources Management and 
Training held in Budapest, September 2012. 
 
 

2. The 2012 Call for Tender: Towards a European Master in Official 
Statistics 

In April 2012 Eurostat propose an invitation to tender for the supply of a feasibility study 
related to the setup of a European Master Programme in Official Statistics… This study is 
funded within the project EMOS – European Master in Official Statistics, selected by Eurostat 
as a Vision Infrastructure Project for the year 2012. Four main outcomes are expected: 

 
  - Enhance the current academic offer of Master programmes in official statistics 
within the EU and adapt the curriculum to the changing professional needs of different 
statistical authorities; 



 
- Reinforce the network of professional statisticians at international level and establish 

/reinforce cooperation between the academia and the ESS; 
 

- A shared vision in methodology, organisation, management and assessment of the 
production of European statistics, involving the academia and the ESS as teaching parties in 
EMOS; 
 

- A repository of young statisticians and training facilities in the Member States. 

 
The aim of the study requested by Eurostat is to provide the main stakeholders, 

interested in the EMOS project, with the information needed to take appropriate decisions 
with regard to establishing a European Master in Official Statistics, setting up a European 
Network of providers for such programmes and labelling these Masters at European level. 

The objectives of the study are the following: 
 

- To provide an inventory of the Master programmes in statistics and their providers in 
the countries selected for analysis; 

- To analyse the existing and potential Master programmes in official statistics, and 
identify whether they are suitable for joining a future European network of Masters in 
official statistics. 

- To assess the interest of the providers and their capacity to join the EMOS Network, 
including their vision for the future network and the administrative and technical 
barriers; on the basis of a questionnaire agreed by Eurostat; 

- To assess the interest of the NSIs to participate in and to support the development of a 
European network of the Master programmes in Official Statistics; 

- To analyse the advantages/disadvantages, the cost-benefits and technicalities of having 
labelling mechanisms and the role and implication of this on the NSIs and Eurostat; 

- To propose a road map for the EMOS project. 

3. The ICON-GENES proposal 

The response to the tender has been based on a proposal by ICON‐INSTITUT in consortium 
with GENES. ICON is a consulting group with services in training, coaching and human 
resources development. GENES is a French “grand établissement public” composed by two 
“grandes écoles”, the ENSAE and the ENSAI, a research center the Crest and a continuous 
training center the CEPE.  

 
The main organization for understanding the conditions for success of the EMOS project as 
proposed by ICON-GENES is: 

 
3.1. A collection of data and expectations! 
 

3.1.1. Interests of both parties 
 
European and national statistical systems on one side and universities and academics on the 
other side. The EMOS programme or system must be an advantage to existing organizations. 



Thus a network and a labelling system! The feasibility study must be based upon an analysis 
of the existing masters possibly of interest for official statistics: 
 

- An initial contact with the 36 NSIs for a list of national recommended 
trainings. 

- A first opinion about the willingness to participate in the EMOS network on 
the basis of a descriptive proposal to be amended. 

- A comparison between the recommended trainings and the general data bases 
of masters in statistics (OECD, UNESCO …). 

 
3.1.2 An inventory of concerned Masters through a questionnaire 
  

Detection of key informants from the Academic side. 
 

3.1.3. Interviews of the key informants  
 

- Interest for EMOS,  
- Capacity to join,  
- Potential barriers,  
- Expectations... 

 
3.2. A sub sample of countries for deeper understanding. 
 
A sample of 10 countries will be selected in order to obtain specific and informal information 
from NSI and concerned universities, principle subjects: 
 

- Main features of the human resources organization of NSI’s and possible 
satellite statistical agencies. 

- Conceptions of the effective or required competencies of national official 
statisticians 

- Opinions and reactions to a possible future EMOS network and labelling 
process. 

 
3.3. The labelling process. 
 
Labelling is often considered as a way to shift a training system dominated by providers 
interests towards a more “user-led” one, i.e corresponding to the needs of the future 
employers (here NSIs and Eurostat). The quantitative survey and discussions with official will 
confirm or infirm these needs.  
 
Among weaknesses, the main concern may be the question of costs of setting up a labeling 
process. A viable accreditation system may be dramatically costly, time-consuming and slow 
both for European institutions and for providers.  
 
Discussions with accreditation bodies in higher educational domain are of first importance. 
The ISO standards (for accreditation of training centers for example) could be a very 
instructive example and the example of EQUIS the accreditation system for MBA and 
business schools is a clear reference. But any example from the various European countries is 
to be considered and analyzed. 



 
 3.4. The methodology 
 
Collecting information for this feasibility study rests upon a “quantitative survey” with open 
questions and a “qualitative session”. 
 
.. 
 

3.4.1 A quantitative survey:  
 

The methodology to be used to collect data will be based on  
 

- A literature review of all existing works in this field.  
 

- The data contain in the database got from Eurostat (UIS UNESCO Institute of 
Statistics/OECD/Eurostat (UOE) survey on higher education).  

 
- A complementary search via “search engine” based on key words such as “survey 

methodology”, “official statistics”, “master in statistics”, “econometrics”, “social 
sciences”… 

 

The “Quantitative” questionnaire is based on the preliminary form hereafter and documents 
on the aim of the EMOS project for the respondents. A complete and operational version will 
be presented at the NTTS session; the internet questionnaire is build with “LimeSurvey”. 





 
This questionnaire will collect the names and addresses of the key persons able to give 
deep information on the Masters and on its general orientation. 

 

3.4.2 A qualitative session  
 
A team of ten experts will participate in this second phase. The first step of data collection 
will lead to a guide of interviews. The aim is to discuss important questions such as: 
 

- Interest for EMOS project, 
- Capacities to join, 
- Potential barriers, 
- Expectations and suggestions. 

 
 

3.4.2.1 A country Analysis 
 

Each expert of the expert group will be in charge of 3 to 4 countries (including 1 country to 
visit). For each of the 36 studied countries, gathering the collected information in the Web 
survey and the face to face interviews, he/she will summarize in a memorandum the following 
elements: 

- Summary of the main features of the human resources organization of NSI’s and 
possible satellite statistical agencies. 

- Summary of underpinning conceptions of the effective or required competencies of 
national official statisticians 

- Summary initial opinions and reactions of responsible persons (from Universities and 
NSI’s) to a possible future EMOS network and labelling process. 

 
3.5… And last but not least… the 5th step will lead to the 

 
Design of the EMOS project 

 
Using the result of the two previous activities, a design of the project EMOS will be proposed 
describing: 
 

- Objectives of the project, 
- Expected results, 
- Content and specifications, 
- Cost and financing system, 
- Roadmap for implementing the project. 

 
_________________________ 
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