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“ESSnet on Standardisation” 

Telephone conference 

Work Package 2 – Standardisation process 

Minutes 

 
Date: Friday, 20th June, 2014 

 
11:00-13:00 (Rome / Amsterdam / Budapest / Luxembourg local time) 
12:00-14:00 (Vilnius / Riga local time) 
10:00-12:00 (Titchfield local time)  
 

Participants (in alphabetical order): 
 

Name Institution 

Andis Rožkalns CSB, Latvia 

Becki Aquilina ONS, UK 

Csaba Ábry HCSO, Hungary 

Deirdre Giesen CBS, the Netherlands 

Jan L. Thomas ONS, UK 

Nadia Mignolli ISTAT, Italy 

Peter Struijs CBS, the Netherlands 

Zoltán Vereczkei HCSO, Hungary 

Jūratė Petrauskienė (excused) SL, Lithuania 

Nadezda Fursova (excused) SL, Lithuania 

 
Regarding the life cycle model of ESS standards (basis for work in Work Package 2), the following 
comments and agreements were made by the ESSnet partners: 

WP2 introduction – the life cycle model itself (agenda item no. 2a.) 

 ESSnet partners agreed that a progressive insight in all the activites and the ESS 
standardisation process as a whole is needed: lot of thinking has been done since the 
adoption of the recommendations of the Sponsorship of Standardisation. ESS is concerned 
about the proportionality of the process, therefore options for the simplification and 
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rationalisation of the ESS standardisation process is in focus. In order to support this 
activity, ESSnet partners agreed that the whole model first needs to be described. Not just to 
be able to identify opportunities for rationalisation but also to assure “common language” 
and the “right view on the process” among all ESSnet partners. Therefore: 

 descriptions will be first provided for all activites; then for the stages and main parts 
of the life cycle model 

 once the descriptions are provided, the rationalisation activity of the model can 
begin 

 CBS highlighted that the life cycle model of ESS standards is strictly aiming at one direction 
and the “feedback looks” are missing from the model. It is reasonable to assume that 
feedback is actively sought and thus given to previous activites of the model. For this reason, 
the idea of having a matrix-like structure is considered to be more useful than the current 
cyclic model (following a GSBPM-like scheme). For this reason, HCSO will send a proposal for 
the matrix-like scheme to all partners for comments and discussion. 

 CBS also proposed that changes to the “adopt” and “disseminate, apply” stages of the life 
cycle model might be necessary: shift “dissemination” to “adopt” stage. There was no clear 
agreement if this idea would be implemented but all ESSnet partners agreed to keep the idea 
on the agenda. 

 When providing descriptions in connection to the bodies involved (especially the permanent 
body), do not think of the “permanent body” as an actual body: it can be a centre of 
competence or a body in a different form. Therefore in connection with the involvement of 
“bodies”, try to concentrate on the roles and not on the bodies themselves. 

 Add proportionality to the basic principles to be followed during the work (remainder: main 
principles are consensus; transparency and openness; balance; due process). Proportionality 
is a new 5th principle, meaning that partners preparing the descriptions should keep in mind 
that ESS should aim at an efficient ESS standardisation process being lean and kept at low 
costs. 

 ONS proposed to define the key concepts emerging from the WP2 work in the current 
activity of WP1 of providing a vocabulary. Thus all ESSnet partners involved in WP2 are 
encouraged to share their ideas on key concepts (and proposed definitions) to WP1 (to ONS 
as a coordinator of WP1). 

 ISTAT also proposed a similar approach to concepts arising from the WP4 activity of the 
Business Architecture (propose key concepts and definitions to WP1). 

WP2 plan (agenda item no. 2b.) 

 ESSnet partners basically agreed with the approach proposed for the description of the 
process of ESS standardisation, that is: 

 start description at actvity level; 

 follow the work with descriptions for the 5 stages and 3 main parts of the life cycle; 

 provide a full model description at the very end of this process. 
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 ESSnet partners also agreed that the descriptions should be provided by pairs of ESSnet 
partners as earlier volunteered for the 3 main parts of the life cycle model, however, some 
changes have been made as compared to the WP2 work plan proposal: 

 CBS will not take part in the “establish the need” part as description provider but 
rather play a different role: check all descriptions from the cost-benefit point of view, 
assuring consistency between WP3 and WP2 to the highest possible extent (all 
ESSnet partners are expected to assure consistency between WPs) 

 HCSO will take active part for the description in the “establish the need” part with 
CSB 

 HCSO was asked to make a proposal for the division of work between HCSO and CBS 
(for “establish the need” part) and HCSO and ONS (for “development and adoption” 
parts). HCSO will send a proposal for the division of work by 24th June, 2014 

 HCSO will send a proposal for the common structure for the activity descriptions by 24th 
June, 2014 

 ESSnet partners agreed that a sample description should be useful for providing the 
descriptions for the activites. HCSO will send a proposal for the sample description after the 
common structure is finalised. 

 HCSO proposed a schedule for the WP2 activites. ESSnet partners supported the schedule 
(changes have to be made to the schedule according to the decisions listed above). HCSO will 
send an updated WP2 work plan by 24th June, 2014 

 ESSnet partners were basically in favor of the proposal made in the WP2 work plan 
regarding the test cases. The aim is to have a reasonable list of case studies by the Titchfield 
meeting 

 The test cases will be used for the validation of the ESS standardisation process 
descriptions, also for identifying opportunities to fine-tune the process and also to 
estimate the likely effects of different ideas and approaches in practice (time, 
resource constrains, etc.) 

 ESSnet partners agreed that a useful technical solution for sharing the ongoing work results 
would be useful. Therefore the CROS portal working area should be tested if it is suitable for 
the needs of the ESSnet partners. HCSO will do some testing and inform ESSnet partners 
about the outcome of the tests. 

Cost-benefit assessment (agenda item no. 3.) 

 In the light of the currently ongoing activities regarding the cost-benefit approach at ESS 
level, ESSnet partners highlighted that the 2 approaches should be merged 

 ESSnet on Standardisation will continue working on the cost-benefit assessment model; 
ESSnet partners consider it our work to produce the new merged method for cost-benefit 
assessment 

 Practical solutions are sought to involve all interested parties in the work, however these 
practical solutions are currently not seen 
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 A common telephone or video conference beween the Resource Directors Group, Eurostat 
and the concerned ESSnet on Standardisation partners is foreseen to make sure that all sides 
are involved in the production of the new merged methodology in time. 

 The next step should be a development of the new proposal on how to produce the merged 
methodology. 

 All ESSnet partners involved in the cost-benefit work will continously inform all ESSnet 
partners on the developments and decisions. 

 
Next steps (agenda item no. 4.) 

 

Task Who does what When 

Send documents to ESSnet partners 
for comments: 

 Draft minutes of the telephone 
conference of 20th June, 2014 

 Updated WP2 workplan 

 Proposal on common structure 
for WP2 descriptions 

 Proposal for the division of 
work between HCSO and other 
ESSnet partners for the 
description of actions for the 
“establish the need” and 
“development and adoption” 
parts of the life cycle model 

HCSO  24th June, 2014 

Send comments on the following 
documents (received on 24th June, 
2014): 

 Telephone conference minutes 

 WP2 workplan 

 Common structure for WP2 
descriptions 

 Proposal for the division of 
work between HCSO and other 
ESSnet partners for the 
description of actions for the 
“establish the need” and 
“development and adoption” 
parts of the life cycle model 

All partners 

 

1st July, 2014 
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Send final documents to ESSnet 
partners: 

 Telephone conference minutes 

 WP2 workplan 

 Common structure for WP2 
descriptions 

 Division of work between HCSO 
and other ESSnet partners for 
the description of actions for 
the “establish the need” and 
“development and adoption” 
parts of the life cycle model 

HCSO 2nd July, 2014 

Propose sample description based 
on the agreed common structure 
for WP2 descriptions 

HCSO 11th July, 2014 

Proposal for the matrix-like 
approach (GSBPM scheme) of the 
process of ESS standardisation 

HCSO 

 

11th July, 2014 

Test the working area on CROS 
portal and inform ESSnet partners 
about the outcome of the tests 

HCSO 11th July, 2014 

Propose new concepts and 
definitions for WP1 

All partners Continuously 

Regarding the schedule of WP2 actions, please see the WP2 workplan for tasks and deadlines!  

The proposed schedule is considered as final until the Titchfield meeting. Deadlines set for dates 
after the Titchfield meeting are provisional and need to be updated in the light of discussion and 
agreements made by ESSnet partners in Titchfield. 

The next WP2 telephone conference is foreseen to mid-July to discuss issues emerging with the 
activity descriptions (if any). 


