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Agenda items of DIME plenary 23 February 2015 

1. Adoption of the agenda; opening of the meeting (D) 

Ms Kotzeva (in her capacity as Acting Director of Eurostat Directorate B, Methodology, corporate 

statistical and IT services) opened the meeting and briefly presented the Eurostat participants. 

Discussion 

One Member State expressed the wish to have two additional items on the agenda, namely the 

report from the Quality Working Group and a progress report on the work conducted by the Peer 

Review Task force. In addition, she underlined that the two topics "Reporting from Classification" 

and "Research Horizon" should be addressed by the joint DIME/ITDG and not by ITDG (only) and 

DIME (only) respectively. 

Conclusions 

The DIME:  

 Approved the agenda with no modification 

 The proposals for item addition and distribution among DIME, ITDG and joint meeting will be 

taken in account by Eurostat in organising the next meetings.  

2. 2016 ESSnets proposals (O) 

Eurostat presented the 2016 ESSnet proposals for opinion by the DIME/ITDG towards the ESSC in 

view of the decision on 2016 ESSnets on the ESSC agenda for May 2015. ESSnets are instruments to 

support and facilitate the implementation of specific projects. Eurostat clarified the difference 

between Centres of Excellence (CoE) and ESSnets: ESSnet aim at developing methodology and best 

practices; CoE aim at facilitating the implementation of the developed results. In 2016, most 

proposals for ESSnets and CoEs support the implementation of ESS.VIPs: ADMIN, ESBRs, ESDEN, 

BIGD. The CoE on household and individual surveys using multiple modes (HISMM) is not directly 

linked to Vision implementation but it is related to the broader Vision objectives of strengthening 

data collection systems to reduce response burden. 

Eurostat also presented the annual overview of ESSnets. The assessment focused on the past 

ESSnets that ended by 2014. The focus of the assessment for ESSnets is mainly aimed at evaluating 

the ESSnet as instrument rather than on the performance of the individual ESSnets. From the report 

some concerns emerged in relation to the sustainability of the work performed by the ESSnets after 

their end. 

Eurostat also called the attention to the successful modernisation workshop in Valencia (January 

2014) and Big Data Event in Rome (May 2014). Proposals for topics for future workshops were 

discussed under agenda item 6 Research. 

Discussion 

Some Member States (MSs) stressed the importance to clarify the governance of the ESSnet and CoE 

(as a whole) by specifying the precise roles of the DIME and the VIG in the preparation of the 

decision of the ESSC. This is particularly relevant in relation to the implementation of the ESS Vision 
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2020 and other modernisation activities, for which the ESSnets represent instruments of 

implementation, within the overall set-up of the annual work programme. On the merits of the 

proposed ESSnets, all proposals but one (HISMM) were recently discussed by the VIG in the context 

of the implementation of the ESS Vision 2020; hence, the participants asked for a further reflexion 

on the timing for the involvement of the DIME in the preparation and assessment of the proposals.   

Conclusions 

The DIME: 

 Highlighted the need to better clarify the difference between ESSnet and CoE, possibly by 

defining the pre-requisites of the two instruments in the light of their purposes. 

 Supported on general level the proposed list of ESSnets for 2016, but suggested a further 

fine tuning for the specific working packages. 

 Suggested subjects for potential future ESSnets/CoE: on Visualization and data presentation.  

 Recognised the valuable input provided by the assessment on the past ESSnet and suggested 

to continue this regular annual exercise and to draw lessons and, eventually, related actions 

to be deployed. 

 Supported and agreed on the organisation of the modernisation workshops 

3. Centres of Excellence (F) 

4. Collaborative mechanisms (F) 

These two items were presented one after the other given their interdependency. Eurostat 

presented the assessment of the pilot CoEs and directions for the future evolution of CoEs. So far 

there are three CoEs on-going: Data Warehousing, Seasonal Adjustment and Statistical Disclosure 

Control. On the basis of the 2016 proposals, three additional CoEs could be activated: "Profiling", 

"ADMIN" and "Multimode" design (HISMM). 

Eurostat reported on the on-going work of the Task Force on cooperation models within the ESS. The 

Task Force is mandated to identify and provide recommendations for building blocks (e.g. legal, 

financial and organisational) needed to establish flexible cooperation models within the ESS. Seven 

MSs are part of the TF: Austria, France, Germany, Hungary, Italy, Poland and Slovenia. The potential 

creation of a separate agency was considered out of its mandate.  The final report of the TF will 

include 5 chapters: introduction; review of existing cooperation models; SWOT analysis of models; 

best ESS practices based on a pilot survey; and next steps and recommendations. 

Discussion 

Some MSs highlighted the relevance of the work carried out by the CoE on Seasonal Adjustment. 

Some additional information on its practical modus operandi would be welcomed, in particular 

about the way the results are disseminated.  

As far as the CoE on SDC is concerned, it was underlined that the nature of the tasks performed is 

more in the development area rather than a service. For 2015, the activities focus mainly in dealing 

with a common approach to prepare Public Use Files. The nature of this work might be more in line 

with an ESSnet than with a CoE. 
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One MS stressed that a CoE on small area estimation would be welcome, but with a high risk of 

becoming a research project. Some other MSs supported the idea of having a CoE on Multi Mode 

collection. 

One MS underlined the importance to take into consideration in the work of the TF on cooperative 

models aspects such as data protection, confidentiality and quality.  

Conclusions 

The DIME: 

 Acknowledged the work done by the existing CoEs.  

 Agreed to put forward to ESSC (meeting in May 2015) the 2016 proposals for three 

additional CoEs. The proposal should be based on a common structured template and 

should include the relative pre-requisite met (follow-up of an ESSnet, implementation 

nature, helpdesks, providing guidance, etc.).  

 Stressed the importance to ensure communication of the modus operandi and results of 

CoEs. 

 Highlighted the relevance of data protection and data quality in the work of the TF on 

cooperation models and the usefulness of exploring other cooperation modes in use outside 

the ESS (e.g. UNECE, customs authorities). 

5. Product and Service Innovation for European Statistics (F) 

Eurostat launched a first discussion on ideas and trends for innovative statistical products in the ESS 

perspective. Potential targets are new products and services (switch from statistics to dashboards of 

indicators - based on different sources and methods in a flexible and agile way; use of synthetic 

indicators; emphasis on timeliness combined with quality assurance; move towards the provision of 

statistical information and services; interconnected views encompassing basic statistics, accounting 

frameworks and indicators); modernisation activities (Modernisation of statistical processes; 

Modernisation of surveys; Integrated respondent communication; Metadata driven processes; 

Detailed microdata – microdata on the fly); combine knowledge and information (Local data banks 

and geo statistical portals; Data warehouses for smart dissemination; Info graphics; Internet of 

things). 

Discussion 

On the presented topics the following comments were made:  

 Several countries are very keen to start the research in the field of big data, but the problem 

is how to obtain access to the information before using it (the example of scanner data for 

the compilation of HICP was mentioned, notably in relation to other uses than the original 

one, for example to derive retail sales statistics). Collaboration with universities and national 

statistical societies would facilitate the use of big data in official statistics, in particular taking 

into account the fact that NSIs entered in this business quite late and the use of big data is 

not incorporated in the usual life cycle of the production process. Building the appropriate 
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legal mechanisms is as important as developing methodology for statistical analysis; in 

addition, building trust with data honours 

 Dissemination: recent advancements in this area are appreciated (for example, 

infographics), nevertheless their use should be done in an appropriate way.  

 One MS is working on a project dealing with "Microdata on the fly" based on the register, 

but it is not clear yet whether this will be a success or not. 

 Flash indicators are also a potential area of development to be exploited, for example, by 

considering beta versions and building on the associated communication. 

 Potential areas to be explored could be: metadata driven software; tools for editing and 

imputation; aggregation, tabulation, statistical disclosure control, variation coefficients. 

 Several members stressed the importance to share information on on-going activities. A 

proposal for create a nurturing environment to collect ideas and sharing information was 

put forward.  

Conclusions 

The DIME: 

 Highlighted that many innovations are taking place in national statistical offices and that it 

would be useful to share information about them. 

 Underlined the importance of taking in accounts for the recommendations provided by the 

Peer Reviews. 

 Stressed the importance to further invest in innovative products, notably in the area of 

dissemination (infographics, visualisation), modernisation of production processes 

(metadriven processes, tools), confidentiality and microdata access (SDC, aggregation tools), 

flash indicators and big data. 

 Suggested to invest also in defining and promoting a common brand for European and 

National official statistics. 

 Proposed to create an infrastructure to better share the experience and information.  

6. Research and Innovation (F) 

Eurostat presented its facilitation activities and opportunities for Official statistics during the second 

round of Horizon 2020 projects. A call on "Measuring economic and social progress" might be 

launched in 2017. 

Eurostat also proposed possible suitable topics for the 2015/16 specific modernisation workshop: 

 Standards, standardisation, standardised process design 

 Visualisation 

 Obstacles to modernisation (and how to overcome them) 

 Case studies on modernisation. 
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Conclusions 

The DIME: 

 Acknowledged the work being carried out and encouraged Eurostat to continue under the 

same lines for the future, keeping countries informed on potentially relevant research lines.  

 Recognised the relevance of the modernisation events to be organised in 2015/2016 and 

proposed to focus on Modernisation in general and on a specific modernisation topic to be 

defined in the coming months. 

7. NTTS 2015 (I) 

Eurostat informed the DIME about the state of the play of the organisation of the 2015 NTTS 

conference that will take place from 10-12 March 2015 in Brussels, with satellite events on 9 and 13 

March 2015 (UNECE/HLG project on Big Data, InGRID Inclusive Growth Research Infrastructure 

Diffusion, R Tutorial in the statistical office). The rich programme of the main conference, with a 

large number of sessions and high-level keynote speakers is available on the conference homepage 

(www.NTTS2015.eu).  

Thanks to the collaboration between the NTTS 2015 Scientific Committee and the respective 

editorial boards, calls for paper (to which only NTTS 2015 papers are eligible) will go out (right after 

the conference) for a special section of the Statistical Journal of the IAOS (SJIAOS) and a possible 

special issue of the Eurostat Review on National Accounts and Macroeconomic Indicators (EURONA). 

Conclusions 

The DIME: 

 Took note of the progresses in organising the NTTS 2015 conference. 

8. Training (I) 

Eurostat presented the training opportunities and coordination with the European Statisticians 

Training Programme (ESTP). The overall programme (drafting catalogue, logistics, call for tenders, 

etc.) is coordinated by the Learning and Development team of Eurostat (Unit A2) and supported 

(review of supporting material and agendas, exchange of views with course leaders and trainers) by 

Eurostat Unit B1 (Methodology and Corporate Architecture). Courses are delivered either at Eurostat 

premises in Luxembourg or on national training sites in EU and European Free Trade Association 

(EFTA) countries. Courses tend to focus on harmonised European concepts and legislation as well as 

implementation practices at national level. The annual programme, the list of the National Contact 

Points, the application form to be used and a FAQ section on ESTP are available at: 

http://ec.europa.eu/eurostat/web/ess/about-us/estp 

The procedure for another series of courses ESTP III (2015-2019) was launched by Eurostat in 

December 2014. 

  

http://www.ntts2015.eu/
http://ec.europa.eu/eurostat/web/ess/about-us/estp
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Conclusions 

The DIME: 

 Took note of the new ESTP 2015 catalogue and expressed support for the training activities 

organised. 

 Stressed the need to coordinate the ESTP and the European Master on Official Statistics 

(EMOS). 

 Agreed on providing input for the drafting of the 2016 ESTP catalogue, eventually via a 

written consultation to be launched during summer 2015, so to better reflect NSIs needs in 

the programme.   

9. Reporting to the DIME (I/D)  

Seasonal Adjustment Steering Group 

Eurostat presented a report on the activities of the Seasonal Adjustment Steering Group, underling 

in particular: 

 The official release of JDEMETRA+ 2.0.0 that took place on 2 February 2015, with a joint 

Eurostat/ECB communication letter disseminated trough the CROS portal and addressed to 

all members of ESS and ESCB.  

 The endorsement by the ESSC in November 2014 of the Revised ESS guidelines on seasonal 

adjustment. 

In order to be in line with the new proposed structure for the DIME/ITDG governance (item 2 of joint 

DIME/ITDG meeting), the proposal for the updated mandate of the Seasonal Adjustment Expert 

Group was presented.  

Discussion 

The DIME representatives requested a clarification on the way the members of the Seasonal 

Adjustment Expert Group are appointed. Eurostat clarified that according to the new proposed 

governance structure, the ESS representatives should be nominated by DIME, who is also in charge 

of giving the mandate to the SAUG.   

Conclusions 

The DIME: 

 Took note and welcome the work done in the field of Seasonal Adjustment. 

 Endorsed the proposed mandate of the SAEG.  

10. Conclusions and Report to the ESSC (R) 

The DIME agreed to report to the ESSC on the following points: 

 ESSnet and Centre of Excellence: the DIME supported the current and proposed list of 

ESSnets and CoEs. A structured proposal will be submitted to the ESSC meeting in May 2015. 

 Seasonal adjustment: the DIME approved the updated mandate of the Seasonal Adjustment 

Expert Group.   
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Agenda items of joint DIME/ITDG plenary 24 February 2015 

1. Opening of the meeting - Adoption of the Agenda (D) 

Ms Kotzeva (Acting director of Eurostat Dir B, Methodology, corporate statistical and IT services) 

opened the meeting and welcomed Mr Baldacci (IT) who will become the future director of Eurostat 

directorate B from 16 April 2015 onwards. 

Discussion 

As regards the agenda, some members raised concerns about the clear distinction in the agenda 

between what is under the sole responsibility of the DIME or ITDG, and what is under their co-

responsibility.  

Conclusions 

The DIME:  

 Approved the agenda with no modifications 

 In the forthcoming meetings, Eurostat will distinguish better the topics devoted to the DIME, 

ITDG and DIME/ITDG. 

2. DIME/ITDG governance structure and mandates (F/D/O) 

Eurostat presented to the DIME/ITDG the proposed governance structure and the mandates for the 

DIME and ITDG for discussion and opinion. The presentations showed the composition and the 

functions of the different layers of the proposed governance (strategic – DIME and ITDG; operational 

– working groups; technical – task forces and expert groups). Relationships between the various 

components of that structure were also described. 

The proposals for the revised mandates for the DIME and ITDG, including the reference to the ESS 

Vision 2020 as required by the ESSC, were presented in view of having them adopted by the ESSC. 

Other groups in the governance of DIME and ITDG will receive a mandate according to a common 

template and from a "mandant" group (e.g. for working groups, the DIME or the ITDG). 

Eurostat presented also the timetable of the meetings of the groups under the DIME and ITDG 

governance foreseen in 2015. 

Discussion 

Several Member States (MSs) proposed three working groups (WGs) in the following fields: Quality, 

Methodology and Metadata. The merging the WG on Confidentiality with the WG on Methodology 

could be envisaged. Eurostat agreed with the proposal that the proposed governance structure 

could still be tuned in a heuristic way in order to better answer ESSC needs and constraints. 

MSs pointed out also a possible overlap between the Expert groups on Enterprise Architecture and 

Shared Services with the Expert Group on Standardisation. Eurostat clarified that Standardisation 

was more process oriented whereas Enterprise Architecture more frame oriented. Possible merging 

of some expert groups was suggested. 
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MSs raised some interrogations about the actual link of the DIME/ITDG with the VIG and the ESS 

Vision 2020 implementation.  

MS asked also for some clarifications concerning the relationships between the Dissemination WG 

and IT. One MS suggested that the DIME/ITDG takes into account the dissemination analytics 

dimension. Eurostat agreed that the Dissemination WG is a heterogeneous group and that the 

relationships with other groups in the DIME/ITDG governance should be clarified. 

Some MSs stated that the separation between DIME and ITDG is somewhat fictitious and that it 

could be advantageous to adopt a common DIME/ITDG way of thinking. 

MSs noticed that WGs act often as "stovepipe group" and coordination between groups could be 

improved. 

Some MSs wondered about how participation of MSs to expert groups is decided. The point about 

the chairing of groups by MSs was also raised. Rules of Procedures (RoP) should address in 

harmonised way for all the groups this kind of issues.  

MSs proposed the harmonisation of the naming of the groups with a comparable function (e.g. 

strategic group like Steering group, Partnership group, Strategic committee, etc. …). 

Eventually, MSs indicated that WGs should play the role of filter between level III (technical) and I 

(strategic) of the governance structure.  

Conclusions 

The DIME/ITDG: 

 Agreed on the proposed structure based on three levels (strategic – operational – technical) 

for the DIME/ITDG governance. 

 Stressed that the respective role of the DIME/ITDG and of the DIME/ITDG Steering Group 

should be clarified. 

 Recognised the need to further consider the possibility to merge some of the proposed 

Expert Groups (e.g. in the area of Standardisation). 

 Took note of the proposal concerning WGs and suggested to further refine it towards the 

establishment of 4 WGs:  

o on Quality, reporting to DIME 

o on Metadata and Classification, reporting to DIME/ITDG 

o on Methodology (including Seasonal Adjustment and Confidentiality), reporting to 

DIME 

o on IT, reporting to ITDG. 

 Eurostat will provide DIME/ITDG with a revised version of the proposal for a written 

consultation after a final discussion in the DIME/ITDG Steering Group. 
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 Proposed to better define the role of DIME/ITDG with respect to the VIG. 

 Acknowledged the need for a harmonisation of the naming of the groups with a comparable 

role.  

 Acknowledged that MSs should be involved in the chairing of groups via a kind of "deputy 

chairing" compatible with the mandatory chairing by the Commission of these groups. 

 Proposed to keep open the door for possible direct reporting of Expert Groups and Task 

Forces to the DIME/ITDG, when necessary. 

 Supported the proposal for the revised mandates of the DIME and ITDG and took note that 

they will be submitted to the ESSC for adoption in May 2015. The mandates will be aligned 

with the request of the ESSC to explicitly take note of the ESS Vision 2020.  

 Eurostat will update the timetable for the meetings of the groups in the DIME/ITDG 

governance scheduled for 2015. 

3. Annual Statistical Programme (F) 

Eurostat illustrated the background of the Annual Statistical Programme (AWP) 2016, the roadmap 

towards its finalisation and the expected role of the DIME/ITDG with reference to its areas of 

competence: quality management, support of modernisation of statistical production, methodology, 

training, innovation and research. 

Discussion 

The participants highlighted the importance to prioritise the ESS.VIPs and to define a procedure for 

doing it taking into account the limited available resources. Some MS asked for more details about, 

for example, Centres of Excellence.  

One MS asked for a more explicit inclusion of other modernisation projects (Social and Business 

statistics). 

Conclusions 

The DIME/ITDG: 

 Stressed the need to prioritise ESS.VIPs implementing actions. 

 Took note of the roadmap towards the finalisation of the AWP 2016. The members of the 

DIME/ITDG were invited to provide their input at the national level through the ESSC 

consultation mechanism. 

4. ESS Vision 2020 portfolio (F) 

Eurostat presented progress made on the elaboration of the ESS Vision 2020 portfolio since the ESSC 

meeting held in November 2014. In particular, it described the prioritisation exercise among the 15 

existing and envisaged ESS.VIPs according to three dimensions (attractiveness, achievability and 

affordability) conducted by the VIG; it presented the revised ESS Vision 2020 portfolio as agreed in 

the ESSC seminar held in February 2015 and outlined the next steps related to the implementation 

of the ESS Vision 2020.    



 

Eurostat 11  DIME-ITDG 2015  

Discussion 

Some MS wondered about the operational role and ownership of specific ESS.VIPs by the 

DIME/ITDG. It was suggested that DIME/ITDG provides input to ongoing projects, in particular those 

directly relevant for the DIME/ITDG, including shaping the forthcoming ESS.VIP DIGICOM. MS also 

asked clarifications about the ESS.VIPs for which the DIME/ITDG is directly responsible for, in order 

to better define its involvement. Eurostat highlighted the prominent and direct role that DIME/ITDG 

plays in the following ESS.VIPs: ESDEN, SERV, Big Data, ADMIN, VALIDATION; as well as in the related 

activities associated to data collection, standards, data warehousing, Enterprise Architecture, Quality 

and in the DARA project – remote access to confidential microdata. 

DIME/ITDG guidance on such projects could be channelled through dedicated steering committees, 

ideally based on flexible forms (e.g., from an IT point of view based on cluster of projects). MS 

agreed that participants to steering committees should not necessarily correspond to the Members 

of the DIME/ITDG, but a larger group of possible members including middle management should be 

targeted. Eurostat will reflect on a concrete proposal in this sense. In addition, Eurostat stressed the 

role of DIME in assessing and providing a strategic overview on ESSnets and Centres of Excellence, as 

implementing instruments for ESS.VIPs. 

One MS stressed the importance of the close work and communication between the VIG and the VIN 

(Vision Implementation Network, which includes all the MS).  

One MS stated that the influence of the DIME/ITDG on the ESS.VIPs should be clarified in the light of 

the role of the VIG. 

A MS asked for information about the monitoring of the ESS.VIPs; Eurostat replied that monitoring 

of the projects will be the responsibility of Eurostat through the Portfolio Management Bureau that 

will report to the VIG and to the relevant Directors Groups. Consideration was given also to the 

potential involvement of users through the ESAC. 

Several MS raised the issue on how to take into account deployment costs within the affordability 

dimension. Eurostat answered that an ad-hoc and practical approach should be followed (examples 

were referred to, such as how the IT component included in the ESDEN should be accounted for or 

how deployment costs are relevant for the ESS.VIP on Big Data). 

An in-depth discussion took place on data warehousing. Whilst the DW project still requires further 

refinement to be launched, several MS pointed out that a pre-requisite for avoiding failure in a 

modernisation strategy is the existence of a unique platform for dealing with metadata. Eurostat 

also added that DW should be conceived as a flexible tool intended either for dissemination or 

production purposes. Concerning dissemination, a European approach is recommended (aim of 

DIGICOM) whereas, concerning the production, flexibility at national level is more suitable. 

Participants agreed that data warehousing is not a pure IT project and should be based on a good 

definition of the needs and of the level of implementation within a strategic approach that should 

explore the potential at national and European level of combining different sources, integration, IT, 

agility and flexibility (the mixed nature – IT and business – was highly emphasised). 
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Conclusions 

The DIME/ITDG: 

 Took note of the progress in the implementation of the ESS Vision 2020 and in setting-up the 

ESS Vision 2020 portfolio. 

 Welcomed the clarification on the direct role played by DIME/ITDG in specific ESS.VIPs: 

ADMIN, ESDEN, VALIDATION, SERV, Big Data and DIGICOM). 

 Acknowledged that issues related to the deployment costs is a priority on the agenda and 

raised the point on how to involve the ITDG in the measurement of costs related to IT. 

 Asked for a further elaboration in relation to data warehousing and its role in the 

implementation of the ESS Vision 2020.  

 Agreed on a flexible approach for steering committees on IT aspects (clustering of projects) 

and asked Eurostat to elaborate a proposal for a procedure for running steering groups. 

 Strongly supported further communication on roles and responsibilities of the different 

actors in the ESS Vision 2020 implementation. 

5. ESS Enterprise Architecture (O) 

Eurostat presented the progress achieved towards the definition of the ESS Enterprise Architecture 

reference framework (ESS EA RF) in view of its finalisation for endorsement in the ESSC meeting in 

September 2015. The presentation stressed the main objectives of the ESS EA RF: ensure the 

coherence and provide a flexible and agile reference framework for the ESS Vision 2020 

implementation. Eurostat identified security and metadata as existing gaps of the current version of 

the ESS EA RF. Next steps towards the adoption of the ESS EA RF by the ESSC in September 2015 

were also presented to the DIME/ITDG. 

Discussion 

Whilst recognising the major progress achieved in establishing the ESS EA RF, several MS highlighted 

the difficulty to communicate on such a complex subject and the need to further work on 

communication aspects, in particular for "non-architects".  

DIME/ITDG members raised the concern on how much advanced is the understanding and use of EA 

in countries and suggested a progressive approach to disclose the concepts and applicability of the 

ESS EA RF. The proposed approach should rely on proofs of concept (provision of concrete examples 

from a NSI perspective), identification of business stakeholders, focus on practical cases, developing 

adequate governance, build on principles. In particular, utility for other stakeholders than 

"architects" and alignment of the ESS EA RF with other existing models (GSBPM, GSIM, CSPA, 

GAMSO) should be reinforced and implications of its implementation should be identified. In 

addition, the ESS EA RF could benefit from concrete examples of description of processes – to be 

closer to business. Consequently, the foreseen submission and adoption of the ESS EA RF by the 

ESSC in September 2015 will have to be assessed on the basis of the suggestions made. Eurostat 

took note of those comments provided and will discuss them with the ESS EA task force and will also 

focus on the impact of an actual implementation of the ESS EA. 
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Conclusions 

The DIME/ITDG: 

 Welcome the progress achieved on the ESS EA RF. 

 Made several suggestions in order to finalise the ESS EA RF. 

 Stressed the importance of communication on such a complex issues. 

 Agreed on the extension of the ESS EA task force for a period of 6 months to finalise the 

work on the ESS EA RF. 

 Considered pre-mature the proposal to set-up an Expert Group on EA. 

6. Standardisation (O) 

The TF on Standardisation presented the final report of the worked performed on standardisation 

for endorsement by the DIME/ITDG in view of its presentation to the ESSC in May 2015. The 

DIME/ITDG was also asked to provide its opinion on the overall structuring of standardisation 

activities and their implications on DIME/ITDG governance and activities.  

Discussion 

Several MS raised several doubts about future standardisation activities: 

 ESS.VIPs such as SERV and EA already handle the standardisation framework. 

 The proposed governance does not seem to be ready. 

 The creation of an EG and a CoE might introduce some duplication. The CoE appears as a 

better tool for the governance, but consideration should be given to its sustainability. 

 The added value of standardisation activities is questionable.  

 Quantification of tasks should be made and proof of concept through an actual example 

would be welcome. 

One MS acknowledged that the process design of the standardisation activities is fine, nevertheless, 

procedures on how to put it in practice have to be developed. A MS stressed the link between the 

establishment of a DW approach and standardisation, in a business-driven approach.  

Eurostat stressed that the role of the DIME in the area of standardisation is to validate the process of 

setting-up a standards, its coherence with the overall framework avoiding overlaps with existing 

standards and re-use of existing solutions, and not to initiate the work on the definition of the 

standard, which is up to the responsible business area (bottom up approach). Regulations are also 

not always necessary when dealing with standardisation (indeed standards could be set-up to avoid 

regulating specific areas).  

Eurostat stressed that standardisation should assess and develop standards, whereas EA should 

ensure that standards are correctly identified and implemented. Eurostat also agreed that 

collaboration between standardisation and SERV should be tuned in the future. Lastly, Eurostat 

reminded the obligation of the DIME to address the request of the ESSC through the Sponsorship on 

Standardisation, that is defining the standardisation process and the associated governance.  

Conclusions 
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The DIME/ITDG: 

 Thanked the task force for the work done and relieved the Task Force of its duties. 

 Invited Eurostat to prepare the report to the ESSC on the basis of the final report of the TF 

and to discuss the draft report in the June 2015 meeting of the DIME/ITDG Steering Group. 

The DIME will be consulted on the finalised report by written consultation in view of 

presenting it to the ESSC in September 2015. 

7. Modernisation activities (F) 

The DIME/ITDG representative from Norway, in its capacity of member of the HLG Executive Board, 

presented a progress report on the activities of the High Level Group for the Modernisation of 

Statistical Production and Services (HLG). The links and potential synergies with the ESS vision 2020 

were highlighted, as well as the need to avoid overlaps between both initiatives by strengthening 

cooperation between HLG and the ESS. In 2015, the HLG activities will focus on consolidating CSPA 

and launching pilots on Big Data and innovation. 

Discussion 

One MS encouraged EU countries member of the HLG to orient HLG work towards the areas of 

interest of the ESS vision 2020 and informed the DIME/ITDG about the work of the HLG on 

communication in relation to modernisation.  

The DIME/ITDG was reminded about the forthcoming HLG events: Workshop on the Modernisation 

of Statistical Production (April) and the Workshop on International Collaboration for Standards-

Based Modernisation (May). 

Announcement about the Workshop Committee on production in April 2015 in Washington was also 

made and finally a poster about the future fifth international conference on establishment surveys in 

June 2016 in Geneva was presented. 

Eurostat suggested to publish on the CROS portal information on future events.  

Conclusions 

The DIME/ITDG: 

 Took note of the progress on HLG activities and the forthcoming events organised by the 

HLG. 

 Stressed the importance of coordinating the HLG and ESS Vision 2020 initiatives. 

 

8. Big Data (F/O) 

Eurostat presented for feedback and opinion the state of the play related to the foreseen Big Data 

ESSnets. The ESSnets will consist in pilot actions and projects to be implemented in two waves over 

the 2016-2019 period. The first ESSnet is expected to start in 2016. 

Those pilots on Big Data will focus among other on the European dimension of the projects, the 

definition of an output portfolio, the identification of the necessary skills and competences, the 

coordination between various stakeholders and the IT infrastructure use/needs.  
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Discussion 

Several MS supported the launching of the two proposed ESSnets and acknowledged that this is the 

time to go a step further towards more concrete projects. If necessary, a possible speeding-up of the 

start of the first ESSnet has been envisaged by Eurostat. 

Member States underlined how pilot projects should also contribute to assessing and establishing a 

"competence" layer as regards legal conditions to access data (e.g. through the pilot project on 

mobile phone data) and methodological aspects, ideally in partnerships with the research 

community. They also highlighted the necessity to define possible sources at an early stage. Eurostat 

identified mainly four possible sources: Mobile phone data, Scan data, Social Media and Internet. 

Some Member States suggested to quickly focusing on promising areas to build on already on-going 

work and produce tangible results in a reasonable time. 

Members pointed out the need to coordinate with other international projects. 

If data scientist appears naturally in the list of needed competences, one MS underlined the need for 

data lawyers.  

Conclusions 

The DIME/ITDG: 

 Acknowledged this is the time to undertake more concrete projects in the field of Big Data. 

 Called for participation to future Big Data ESSnets. 

 Agreed on the renewal of the Task force (Members and Mandate). 

 Supported the proposal to present the business case to the ESSC in May 2015. 

9. The ESS reference metadata standards (F/D) 

Eurostat presented the progress of the work of on the ESS reference metadata standards ESMS and 

ESQRS and the related future steps. Main features were about: 

 Update of SIMS and the alignment of ESMS and ESQRS (new version 2.00); 

 Strategy for implementing the ESMS/ESQRS standards in statistical domains; 

 Improved technical interoperability between ESS and national metadata systems. 

 

Discussion 

One MS highlighted how challenging it could be to change practices in order to comply with 

theoretical standards (metadata, quality frameworks, transformation agenda, training and change 

management practices). It was suggested to share best practices as regards organisational changes 

and arrangements and to measure the costs for achieving this task. Eurostat confirmed that cost-

saving estimates already exist; they are based upon already achieved rationalisation and efficiency 

gains by having one corporate metadata IT application in place.  

MS also raised some issue about the distinction between ESMS and ESQRS: 

 Should a statistical process be linked either with ESMS or ESQRS or could it refer to both. 
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 Responsibility for ESMS and ESQRS should be clarified since ESMS is not specifically devoted 

to one domain whereas ESQRS could include specific information to a domain. 

Conclusions 

The DIME/ITDG 

 Acknowledged the revised versions of the ESS reference metadata reporting standards 

(ESMS 2.0 and ESQRS 2.0) as part of SIMS and the timetable for the implementation. 

 Supported a full standardisation of the ESS reference metadata by 2018. 

 Took note of the work on improving the technical interoperability between national and ESS 

reference metadata systems. 

 

10. ESS Metadata and Quality Reporting Handbook (I) 

Eurostat informed the DIME/ITDG about the update in 2014 of ESS Handbook for Quality Reports 

and about the outline of the future ESS Metadata and Quality Reporting Handbook (EMQH).  

Launch of the work is planned for the second half of 2015 with a time-horizon about 2-3 years. 

Drafting of the handbook will be outsourced and TF will monitor the work whereas a review group in 

Eurostat will be created. 

Conclusions 

The DIME/ITDG: 

 Took note of the progress. 

 

11. Reporting to the DIME and ITDG (I) 

Eurostat informed, in written, the DIME/ITDG about the activities of the Working Group on 

Statistical Confidentiality. 

Discussion 

One MS proposed to develop a methodology on how to produce public use files derived from a file 

containing micro-data for researcher. Eurostat explained that several approaches are currently 

discussed within the SDC Expert Group and SCD Centre of Excellence. 

Conclusions 

The DIME/ITDG: 

 Took note of the progress. 

 

12. Reporting to DIME and ITDG (I) 

Eurostat informed DIME/ITDG abut the work developed during 2014 in the area of the Statistical 

classifications covered mainly the following subjects: 

 Classification of Products by Activities 

 Classification of Holding Companies and Head Offices according to NACE 
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 Revision of COICOP classification 

 European Socio-economic Groups (ESeG) 

 Factory-less goods producers 

Conclusions 

The DIME/ITDG: 

 Took note of the progress. 

 

13. Conclusions and Report to the ESSC (R) 

Conclusions 

The DIME/ITDG: 

 Agreed on the items to be reported to the ESSC in May 2015: DIME/ITDG mandates, 

progress on enterprise architecture, standardisation and big data. 

The draft minutes of the meeting will be distributed for feedback according to the rules of 

procedure. 
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Agenda items of ITDG plenary 25 February 2015 
 

1. Opening of the meeting - Adoption of the Agenda (D)  

Ms. Kotzeva (Deputy Director-General of Eurostat and Acting Director of Directorate B - 

Methodology, corporate statistical and IT services) opened the meeting and presented the Agenda.  

Conclusions 

The ITDG: 

 Adopted the proposed Agenda without changes. 

2. ESS.VIPs and their IT related aspects (F) 

The participants were invited to brainstorm, to exchange opinions and experience on IT strategic 

approaches to support the ESS Vision 2020 implementation.  Eurostat gave the introduction which 

highlighted that some of the ESS.VIPs, as enabling projects for the implementation of the ESS Vision 

2020, contain an IT dimension.  

The following key words were listed to initiate the discussion: 

 Re-usability; 

 Harmonisation; 

 Efficiency; 

 Interoperability; 

 Standardisation; 

 Existing gaps; 

 IT strategy in NSIs. 

Eurostat also proposed to define a roadmap for the IT strategic approach to support the ESS Vision 

2020 implementation. The elaboration of the proposal will be done in close cooperation with 

Members States (with the creation of a dedicated group of reflection – task force).  

Discussion 

There was a lively discussion with many interventions from the Member States. Delegates presented 

their experience from the modernization efforts and IT strategy development in their own 

organizations. Those efforts are based on standardization of processes and reducing the number of 

information systems by identifying common components. Majority of members invested in 

streamlining the data collection and data dissemination. Big challenges remain in the middle part of 

the statistical production processes (data analysis, data editing and processing steps). Participants 

emphasised the importance of metadata and change management. This is not limited to changing 

Information Systems. It should also take into account the change of responsibilities and of the 

organisation structure. Participants also suggested adding IT security, re-use and cloud computing to 

the list of keywords. 

It was agreed that the ESS is at the beginning of the journey in this area. The ESS needs to develop a 

coherent plan to realise the elements of a more cooperative architecture. This does not mean an 
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integrated IT system between NSI's and Eurostat, but rather re-using common components only 

where it makes sense, where it benefits the ESS members. A roadmap could evolve including 

following steps: 

1. Identifying benefits and value-added from working together considering the unique 

situations of participating organizations (e.g. IT governance in their national 

administrations). 

2. Defining common requirements and identifying concrete components where it makes sense 

to re-use. 

3. Identifying projects – or group of projects – that will deliver those common components. 

4. Following a coherent approach to bring those components to practice. 

A coherent plan should be developed, which also includes clustering ESS Vision 2020 

implementation projects to better coordinate the IT aspects. 

There were also discussions how to bring IT closer to business. Suggestions included moving 

development activities closer to business, and nominating information managers in business units to 

communicate with IT. 

The idea of joint procurement of certain expensive statistical tools was raised for further 

investigation in the future. 

Conclusions 

The ITDG: 

 Agreed with the initiative to develop a roadmap for the IT strategic approach to support the 

ESS Vision 2020 implementation.  The proposal will be put forward to the joint DIME/ITDG 

Steering Group in June 2015. 

 Highlighted that the roadmap – which is to be developed - shall focus on the benefits and 

value-added that can be gained from working together at European level. 

 Highlighted that the roadmap – which is to be developed - shall provide a coherent plan to 

realize the elements of a more cooperative architecture. 

 Stressed that the implementation projects of ESS Vision 2020 should be clustered to better 

coordinate the IT aspects. 

 Recognized that the common work shall consider the organizational context of the 

members. NSI's are members of their national administrations, while Eurostat is part of the 

European Commission. 

 

3. Task Force "Shared Services" (D) 

Eurostat presented the objectives and background of the TF “shared SERVices” and asked for 

endorsement of the TF mandate. 
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The objectives of the TF are: 

 Discuss ways to increase awareness of sharing services; 

 Propose a governance model for sharing of services at ESS level including setting up of 
service certification committee; 

 Sharing of experiences, knowledge and best practices through multilateral collaboration and 
building of a collective capacity;  

 Assessment of the CSPA service catalogue and how to broaden the usage on ESS level; 

 Define priorities and timeliness for future developments on service definitions, service 
catalogue; 

 Identify candidates of existing tools which might be shared as services; 

 Promote the implementation and usage of CSPA compliant services in the ESS;  

 Discuss opportunities for sharing open source software components as services;  

 Contribute in providing appropriate ESS training and knowledge transfer. 

 

Discussion 

The ITDG expressed a general support of the mandate, taking into account the following points: 

 TF should report to the IT Working Group, which reports to ITDG; 

 The TF shall be part of the ESS.VIP.SERV project; 

 The deliverable definition must be more concrete; 

 The scope shall include identification and categorization of re-usable services; 

 The planning of the TF must be aligned with the planning as has been agreed in the ESSC 

(Feb 2015).  

One Member State also mentioned that in their country tendering is required for using tools that 

include fee payment, and this might pose a challenge in re-use of tools developed somewhere else. 

Conclusions 

 Italy expressed interest in participating in the TF. 

 Eurostat will provide an updated description of the mandate that will: 

o Clarify the deliverables of TF in more concrete terms; 

o Define the TF as part of ESS.VIP.SERV project; 

o Have an updated planning taking into account the phase 1 of the SERV project ; 

o Include examples of pilots that come from the on-going ESS.VIP projects like Validation 

or ESBRS; 

o TF shall report to the IT Working Group, which reports to ITDG. 

 

 Eurostat will send a call for expression of interest to participate in the TF to the ITDG 

members. The revised mandate of the TF will be enclosed to the invitation. 

 The ITDG: 

o Approved the creation of the shared SERVices TF; 

o Approved the mandate, composition and governance of the TF. 
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4. Security Progress and issues (F) 

The TF on ESS Security and Secure Exchange of Information presented an activity report and 

highlighted the links to the ESS Vision 2020. It suggested launching an ESSnet on IT security in 2017.   

Eurostat also mentioned that new security compliance needs are expected to be adopted in the 

European Commission. 

Discussion 

The participants supported continuation of the work of the TF and its conversion to expert group. 

Several members expressed concerns about the potential compliance monitoring requirements. The 

suggestion was to limit the work of the TF to technical analysis of compliance and then report to the 

appropriate governance structure (ESSC) that can make the decision.  

A member also emphasised the advantages of ISO certification.  

Conclusions 

 Austria expressed interest to participate in the TF. 

 The ITDG: 

o Highlighted the importance of security that must be considered in the ESS.VIPs and 

beyond. 

o Acknowledged the activity report of the Task Force on ESS Security and Secure Exchange 

of Information, and expressed appreciation for the work conducted. 

o Endorsed the proposal for the continuation of the TF activities in 2015 and, as an EG, in 

2016. 

o Endorsed the request for preparing and launching in 2017 an ESSnet on IT security. The 

content of the ESSnet will be elaborated together with the Member States, and more 

concrete proposals will be provided in the coming months. 

o Raised concerns about the compliance activities, and advised that scope of TF is limited 

to the technical analysis of compliance. The outcome of TF will be submitted to the 

appropriate governance body (ESSC) which has the authority to make decision on that. 

 

5. SDMX tools Task Force (D) 

Eurostat presented the objectives and background of the TF “SDMX Tools”. Eurostat developed the 

following SDMX tools to foster SDMX implementation in ESS: SDMX Reference Infrastructure (SDMX-

RI), SDMX Converter, Data Structure Wizard, XSD Generator and SDMX Registry. In 2012 the SDMX-

RI User Group was created, which contributed to increased usage of SDMX-RI and set the basis for 

collaborative development. 

Eurostat proposed to increase the scope of the group to include all SDMX tools, and to replace the 

SDMX-RI User Group with SDMX Tools TF. The main goals of TF will include: 
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 To foster the usage of SDMX tools by sharing of experiences, knowledge and best practices;  

 To propose areas of use for these  tools in the existing ESS projects; 

 To contribute to the development of a roadmap for SDMX tools; 

 To collaborate to testing and development activities. 

Discussion 

The ITDG supported the creation of the task force.  Participants highlighted that the TF shall report 

to the IT Working Group, which reports to ITDG. Sustainable maintenance and development of 

SDMX tools must be ensured to support future use. 

Conclusions 

 The TF will report to the IT Working Group, which reports to ITDG. 

 The ITDG: 

o Approved the creation of the SDMX Tools TF. 

o Approved the mandate, composition and governance of the SDMX Tools TF. 

o Approved the replacement of SDMX-RI User Group with the SDMX Tools TF. 

 Eurostat will send a call for expression of interest to participate in the TF to the ITDG 

members. The revised mandate of the TF will be enclosed to the invitation. 

 

6. SDMX implementation at Eurostat and in MS (F) 

Eurostat reported on the progress of SDMX implementation in the ESS and delivered a number of 

key messages: 

 the SDMX world is expanding and maturing; 

 SDMX needs to remain dynamic; 

an SDMX strategy is required to address current issues and challenges, and feedback from 

production units and Member States is an important tool in this regard; 

 there needs to be better SDMX artefact management; 

 capacity building is important. 

Eurostat also provided a status report about the Validation and Transformation Language (VTL), 

highlighting that the VTL 1.0 final package would be available for publishing within a couple of weeks 

of the meeting. 

Discussion 

Some members expressed interest in VTL. 
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Conclusions 

The ITDG: 

 Took note of the issues that were raised concerning ways in which SDMX implementation 

could be more accessible and accelerated. 

 Took note of the extended training programme on SDMX, the new projects coming on-

stream and the move towards data sharing. 

 Acknowledged the need for further discussion on the issues presented. 

 Acknowledged the need to develop a draft strategy paper to address those issues. 

7. SIMSTAT: progress report (I) 

Eurostat presented the progress made in the SIMSTAT project.  

SIMSTAT (Single Market Statistics) is a project on micro-data exchange for intra-EU trade. The main 

deliverables are the following: 

1. Information system (IS) - which will enable Member States to provide access to some of their 

micro-data, and also to receive micro-data from other Member States; 

2. Trial data exchange. 

Eurostat emphasised the importance of testing the SIMSTAT IS before 20th of April 2015 when the 

trial data exchange would start.  

The status of testing of SIMSTAT Information System was as follows: 

 The transmission infrastructure was already tested by Eurostat and by 11 (out of 20) 

Member States. Further connectivity and network capacity testing were ongoing. 

 Testing of the complete SIMSTAT IS was on-going in Eurostat. The Member States testing will 

be conducted by the ESSnet. The SIMSTAT IS will be provided to Member States at the 

ESSnet workshop on 25-26th of February 2015. 

Discussion 

Some participants asked for clarification of the scheduling between the SIMSTAT IT Development 

and INTRASTAT Re-design. 

Eurostat emphasised that the current SIMSTAT IT Development is a voluntary exercise to pilot 

exchanging micro-data. The projects for SIMSTAT and INTRASTAT Re-design (which will include 

identifying alternative sources to reduce response burden) will run in parallel, and they will be 

presented together to ESSC May 2016, which will decide on the way forward. 

Eurostat expressed appreciation to the participating Member States for their efforts in testing 

SIMSTAT IS. 
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Conclusions 

The ITDG: 

 Acknowledged the progress achieved by ESS.VIP.SIMSTAT until now. 

 Acknowledged the importance of the connection to CCN for the Member States 

participating. 

 Highlighted the need of testing of the complete SIMSTAT IS (for the connected MS). 

 Highlighted the need to ensure that national systems are prepared. 

8. EDAMIS: report on the migration of EWAs (I) 

Eurostat presented an overview about the available and the supported versions of EWAs and 

highlighted the benefits of the migration to the latest version. Eurostat emphasised that all NSIs 

should use version 3.1.0 or higher, as the support of previous versions will be phased out by mid-

2015. 

Eurostat provided a status report on the migration of EWAs and a status report on the EWA / 

EDAMIS Web Portal synchronisation. The presentation also included information about the progress 

and outstanding issues and implementation in Other National Authorities. 

Discussion 

No discussion 

Conclusions 

The ITDG: 

 Acknowledged the status report of EWA migration 

9. Reports from Working Groups and Task Forces reporting to the ITDG (I) 

The item was not discussed on the plenary meeting, but participants received a progress report of 

the SISAI as a supporting document. 

Discussion 

No discussion 

10. Conclusions and Report to the ESSC (R) 

The ESSC will be informed about the following points: 

 ITDG approved creation of the following TFs that will report to the IT Working Group (which 

will report to ITDG): 

o TF Shared Services; 

o TF SDMX Tools. 
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 ITDG approved the continuation of the TF on ESS Security and Secure Exchange of 

Information and its conversion to an Expert Group in 2016. 

 ITDG was informed about the progress of  

o SDMX implementation;  

o SIMSTAT IT Development; 

o EDAMIS migration. 

 ITDG agreed to develop a proposal to define a roadmap for the IT strategic approach to 

support the ESS Vision 2020 implementation. 
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Annex 1: Summary of DIME/ITDG opinions1  

Item/date Topic Opinion 

2  

DIME 
plenary  

23/02/2015 

2016 ESSnets 
proposals 

 

The DIME: 

 Supported the proposed list of ESSnets for 2016, but 
suggested a further fine tuning in view of the ESSC 
endorsement in May 2015. 

2 

Joint 
DIME/ITDG 

plenary  

24/02/2015 

DIME/ITDG 
governance 
structure and 
mandates 

The DIME/ITDG: 

 Agreed on the proposed structure based on three levels 
(strategic – operational – technical) for the DIME/ITDG 
governance. 

 Stressed that the respective role of the DIME/ITDG and of 
the DIME/ITDG Steering Group should be clarified. 

 Asked Eurostat to provide the DIME/ITDG with a revised 
version of the proposal for a written consultation after a 
final discussion in the DIME/ITDG Steering Group in June 
2015. 

5 

Joint 
DIME/ITDG 

plenary  

24/02/2015 

ESS Enterprise 
Architecture 

The DIME/ITDG: 

 Agreed on the extension of the ESS EA task force for a 
period of 6 months to finalise the work on the ESS EA RF. 

6  

Joint 
DIME/ITDG 

plenary  

24/02/2015 

Standardisation 

 

The DIME/ITDG: 

 Invited Eurostat to prepare the report to the ESSC on the 
basis of the final report of the TF and to discuss the draft 
report in the June 2015 meeting of the DIME/ITDG 
Steering Group. The DIME will be consulted on the 
finalised report by written consultation in view of 
presenting it to the ESSC in September 2015. 

8 

Joint 
DIME/ITDG 

plenary  

24/02/2015 

Big Data 

The DIME/ITDG: 

 Agreed on the renewal of the Task force (Members and 
Mandate). 

 Supported the proposal to present the business case to 
the ESSC in May 2015. 

 

                                                           
1
 No item for "Opinion" were discussed during the ITDG plenary that took place on the 25

th
 of February 2015  


