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Introduction 
 
The Specific Grant Agreement 2 (SGA-2) action of the ESSnet on Standardisation is the 
second Specific Grant Agreement (SGA) of the Framework Partnership Agreement (FPA) of 
the ESSnet on Standardisation, carried out in the active cooperation of six European National 
Statistical Institutes: Hungary - HCSO, Italy - ISTAT, Lithuania - SL, Latvia - CSB, the 
Netherlands - CBS, United Kingdom - ONS. The duration of the FPA is 4 years and has been 
divided into more SGAs. This report covers the activity of the SGA-2 action started on 13th 
December 2013 and finished on 13th March 2015. 

Generally, the task of this action was to support the establishment of efficient and robust 
statistical processes in the ESS as outlined in the Vision 2020 (Vision 2020 document, section 
3.4). The action described in the SGA-2 had direct connection to the Specific Grant 
Agreement 1 (SGA-1) of the ESSnet on Standardisation and also to the Sponsorship on 
Standardisation.  

The ESSnet on Standardisation SGA-2 action started its work on the 13th of December 2013 
when the Specific Grant Agreement 2 was signed by the participants.  

Executive summary 

Background and general approach 

The issue of standardisation at the ESS level goes back till the Workshop on Standardisation 
held on 14th-15th October 2010 in Brussels, where the importance of the issue of 
standardisation was highlighted. EU Member States, the USA, Australia, Eurostat and the 
UNECE participated in the workshop. The scope was to share experiences in the area of 
standardisation, to highlight the scope and the priorities and to discuss what should be 
standardised. It was also agreed that the ESSnet ‘STAND-PREP’ (ESSnet on Preparation for 
Standardisation) was to be launched in the same year in order to prepare the actions. 

The Sponsorship on Standardisation, the direct predecessor project and the main input for 
the work of the ESSnet on Standardisation, was launched in 2011 and ended in 2013. In the 
scope of this project the framework of the ESS standardisation system was elaborated that 
was later used as the guiding input for the ESSnet on Standardisation. The denomination of 
the 3 pillars of the Sponsorship on Standardisation and their deliverables were as follows: 

Pillar 1: Stocktaking 

• ESS interpretation of ISO/IEC definition of ‘standard’ 

• Types of ‘normative documents’ to be distinguished 

• Structure of inventory for normative documents 

• Template for description of normative documents 

• Follow-up work by the ESSnet on Standardisation 
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Pillar 2: Framework 

• Overarching architectural framework (four areas: policy, design, 
management, implementation)  

• Standardisation scenarios (from minimal standardisation to full integration of 
processes) 

• SWOT instrument (qualitative merits/costs assessment) 

• Process for standards adoption, support and governance (including proposal 
for responsible bodies) 

Pillar 3: Pilots 

The task of this pillar did not materialise due to lack of resources. A pilot study on Census 
Hub was carried out. 

The documents of the Sponsorship on Standardisation can be found on the CROS-portal: 
http://www.cros-portal.eu/content/sponsorship-standardisation 

It was decided in the framework of the Sponsorship on Standardisation that an ESSnet 
project was to be launched with the task to examine the usability of the deliverables of the 
Sponsorship on Standardisation in practice and foster practical implementation of the 
recommendations. This ESSnet project was the ESSnet on Standardisation. 

The ESSnet on Standardisation followed up the work of the Sponsorship on Standardisation 
with a similar breakdown of Work Packages in order to facilitate the continuous work on 
standardisation.  

One of the main deliverables of the Sponsorship on Standardisation was the 
‘recommendations’ document, which contains suggestions and guidelines on the operation 
of the ESS standardisation system. The ESSnet on Standardisation took this deliverable as the 
defining input for its work.  

In the ESSnet on Standardisation one of the main motivations was to be harmonised with 
other international initiatives concerning standardisation issues, in order to support the 
establishment of a harmonised system of standardisation for the ESS. The following 
international initiatives were taken into consideration during the SGA-2 action of the ESSnet 
on Standardisation: 

• Sponsorship on Standardisation 

• Task Force on Enterprise Architecture 

• Task Force on Standardisation 

• Task Force on Impact Analysis of the ESS.VIP projects/Resources Directors 
Group 

This approach required flexibility from the ESSnet on Standardisation since the elaboration 
of the system of the ESS standardisation and its elements was still under process during the 
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operation of the ESSnet. This resulted in a dynamic environment for the ESSnet on 
Standardisation. 

The coherence between the deliverables of the ESSnet on Standardisation was assured, 
since the work of this project was planned in such a way that all partners of the ESSnet 
expressed their comments on all of the deliverables. The coherence was also taken into 
consideration during the elaboration of the deliverables, meaning that the output of a Work 
Package was input for other Work Packages. 

Project structure 

The tasks of the SGA-2 action were carried out by ESSnet partners Hungary (coordinator), 
Italy, Latvia, Lithuania, the Netherlands and the United Kingdom. All partners gathered 
necessary experience in the field of standardisation as, apart from their experience on 
national level, they were involved in previous actions on standardisation on ESS level, either 
in the ESSnet on Preparation for Standardisation (ESSnet ‘STAND-PREP’), the Sponsorship on 
Standardisation, the SGA-1 action of the ESSnet on Standardisation or the Task Force on 
Standardisation. 

The coordinator was involved in all Work Packages of the SGA-2 action and additionally, the 
Hungarian Central Statistical Office was responsible for the coordination of the whole 
project thus Hungary led the “Management” Work Package with other Work Package 
leaders of the Netherlands and the United Kingdom. Figure 1 shows the dependencies 
between the Work Packages. 

These dependencies were determined at the very beginning of the project as coherence 
between the deliverables was a strong requirement. In all Work Packages every participant 
had to express their opinion on the approach and the deliverables. Decision was made by 
consensus in all cases, when decisions had to be made. 

 

1. Figure - Structure of the ESSnet on Standardisation SGA-2 
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Limitation and risks 

Risk – position of an ESSnet project 

As the ESSnet on Standardisation is a project engaged in cross-cutting issues it is of high 
importance to harmonise its deliverables with other initiatives in the field. ESSnet projects, 
in general, do not have enough direct influence on other projects as ESSnets are launched 
typically to elaborate inputs for decisions to be made at higher levels. Therefore 
improvement actions concerning cross-cutting issues at ESS level should be operated at a 
higher level (e.g. ESS.VIP, DIME/ITDG, etc.). Consequently, strategic bodies are always 
needed to be present to solve possible issues with diverging views of different initiatives of 
lower levels and to set directions on a short notice. 

Risk – dynamic environment (flexibility) 

The most relevant risk came from the required flexibility of the ESSnet on Standardisation. 
The deliverables of the ESSnet on Standardisation were elaborated according to the plans 
set in the Specific Grant Agreements.  

As the concept of the whole ESS standardisation system was still under elaboration during 
the operation of the ESSnet on Standardisation, it can be highlighted that in the near future 
the deliverables might need some changes in order to adjust them to future results and 
outputs. 

One of the most prominent impacts of the dynamic environment was the need to change 
the approach with the cost-benefit and the SWOT analysis. It was decided that the ESSnet on 
Standardisation close the testing of the impact assessment methodology elaborated by the 
ESSnet at an earlier stage than it was originally planned. 

Risk – coherence with different international initiatives 

As not all of the elements of the ESS standardisation system were elaborated by the ESSnet 
on Standardisation (SGA-1 and SGA-2) it is a risk for the future that all elements might not be 
harmonised with each other. Therefore a strong coordination is of high relevance at the ESS 
level for any possible future work. 

Risk – communication 

Risks also arose from the communication both externally and internally. Concerning external 
communication, due to the low budget of the SGA-1 there was not enough opportunity to 
actively discuss issues of common interest with other initiatives concerning standardisation 
at the ESS level or to promote the work and the results of the ESSnet at face-to-face 
meetings or conferences. Due to the budget limitation, the communication in such cases was 
typically limited to more passive ways, such as e-mail or telephone. When the opportunity 
arose, ESSnet partners promoted the work of the ESSnet. 

This risk was lower in the SGA-2 action since the ESSnet on Standardisation project 
participated at several fora concerning this issue. Communication with different 
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international initiatives concerning standardisation is crucial as different initiatives might 
have different approaches concerning the ESS standardisation system. 

The internal communication was organised in a rather ad-hoc way (when decisions had to be 
made) with frequent audio conferences organised during the whole SGA-2 action. 

Risk – organisation of the Specific Grant Agreements 

There was an overlap in time between the SGA-2 action of the ESSnet on Standardisation 
and the SGA-1. This required extra flexibility for the organisation of the work of the SGA-2 as 
the same human resources from the partners were used for the two actions. 

Relevance to the ESS 

The issue of standardisation is of high importance from the perspective of the ESS. 
Standardisation is an important way to proceed towards the implementation of the Vision 
2020 as explained in the related strategy of the ESS.  

The ESSnet on Standardisation provided tools and methods and other supporting 
instruments for the implementation on the ESS standardisation system, based on the results 
of the Sponsorship on Standardisation. The system of the ESS standardisation is still under 
elaboration and the deliverables of the ESSnet on Standardisation might support the whole 
system as some of the elements were elaborated by this project.  

Standards might have a crucial role to support the establishment of efficient and robust 
statistical processes in the ESS as outlined in the Vision 2020 since the compilation, 
transmission and dissemination of European statistics has to be carried out with the help of 
implementing standards both at European (other international) and national level. This 
might lead to a more transparent and efficient system, which can be sustainable for a longer 
period. The establishment of the system and the elaboration of the needed standards may 
require more resources from all stakeholders of the standardisation system, but on a longer 
term the benefits can justify the investment.  

Suggested further steps 

The establishment of the ESS standardisation system is foreseeingly a long-term task, 
therefore a strong coordination of the standardisation activities is of high relevance. It is also 
crucial that all elements of the standardisation system are worked out and implemented.  

Some elements of the ESS standardisation system have been worked out by the ESSnet on 
Standardisation SGA1 and SGA-2. Other elements might be elaborated by some other bodies 
in the future.  

Based on the experiences of the ESSnet, before the planning and the implementation of the 
additional elements of the system of ESS standardisation, a strong communication campaign 
is necessary to explain to the stakeholders the importance of using standards and the 
operation and role of standardisation in the ESS. 
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It is also inevitable that a permanent body for coordinating the standardisation activity at 
the ESS level should be appointed, since without coordination there will be no integrated 
and harmonised standardisation system and it might result in a less integrated statistical 
system with recurring controversies at the ESS level. 
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Description of Work Packages and their deliverables 

Work Package 1: Inventory of normative documents and conceptual development  

Description [text in italic is copied from the grant agreement] 

Objectives 

SGA-1 phase of ESSnet on Standardisation paid special attention to and spent significant 
resources on stocktaking activities and will end with the validation of the inventory. As a 
result, 197 normative documents were assessed against the criteria of being ESS standards in 
SGA-1. SGA-2, representing a continuation of previous work, sets goals for further 
development of the inventory of normative documents. Based on the feedback and the final 
results of the work in SGA-1, a proposal for the future extension of the inventory by other 
normative documents might be needed and also the template used for the assessment might 
need further refinement. Management aspects of the inventory also need to be settled. In 
order to speak the same language, the different concepts used for the standardisation 
activity at ESS level will also be provided by Work Package 1 of SGA-2. in the form of a 
vocabulary. 

Description of work 

The Sponsorship on Standardisation proposed an interpretation of ESS standards, based on 
the ISO definition of a standard. ESSnet partners gained experience during the SGA-1 activity 
that all key definitions related to the ESS standardisation have to be clearly defined. For this 
purpose, definitions with importance for ESS standardisation have to be selected and clear 
interpretation in the ESS context has to be given. As standardisation is a key area on the ESS 
level for the harmonisation and further integration, a common vocabulary of definitions and 
interpretations is necessary. The ESSnet on Standardisation will pay special attention to this 
topic during the SGA-2 phase. This task is in direct connection with all communication 
activities of the ESSnet project as they form the foundation for all communication. The 
vocabulary shall not limit itself to the factual definitions but should also provide 
interpretation to foster use of common language. 

During the SGA-1 phase, the principles for the maintenance of the inventory are delivered. In 
SGA-2, a final recommendation on the platform that will support the inventory has to be 
found. For this reason, many aspects (accessibility, easy manageability, etc.) requirements 
need to be considered and a final recommendation has to be provided to support the 
development of the inventory.  

In connection to this activity, detailed and clear guidance on the maintenance aspects of the 
inventory also has to be given, in close connection with the standardisation activity to make 
sure that all stakeholders in this stocktaking process know what, when and how they should 
update  the inventory. This will be summarized in a business case, covering all the 
maintenance aspects. 
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In SGA-1, 197 normative documents have been assessed and made available on the CROS 
portal. These normative documents formed the basis of a status report on the current state 
of standardisation at ESS level. The SGA-1 action ends with the validation of these 
assessments by DIME. Based on the feedback received, the extension of the inventory might 
be needed; therefore SGA-2 will compile a list of additional normative documents for 
assessment and hand it over to DIME for further action. 

Simultaneously to the work of further specification of the standardisation process (see Work 
Package 2 description), the assessment templates used in SGA-1 for the description of 
normative documents might need to be refined. If such need is justified, the refined 
templates and the guidelines for their completion will be provided by Work Package 1. 

Limitation and risks 

 there were some technical issues related to the use of ‘google smartsheets’ for 
Deliverable 1 whereby not all partners could access ‘Smartsheets’ due to internal 
security restrictions. 

 for Deliverable 2, the research initially focused on searching for recent legal acts 
within EUR-Lex for inclusion in the inventory. It was not till the research had been 
completed, that it was realised that it would have been better to focus on searching 
RAMON for standards and other normative documents, as legal acts are already well 
documented on EUR-Lex. 

 the process to find and assess normative documents for Deliverable 2 was very time 
consuming therefore some other aspects of the research were unable to be 
completed in the time available and consequently became recommendations for 
further work. 

 the activity undertaken in Deliverable 2 to find and assess normative documents was 
just a small part of the whole standardisation process and is not reflective of real 
time activities. In real time, the starting point will be different as the owners or 
normative documents can be involved in the preparation of the descriptions. 

 the original title of Deliverable 3 was “Final recommendation on the platform and 
organisation of the inventory”. Given the discussions and comments received from 
other partners contributing to SGA-2, it was suggested the deliverable was only able 
to propose a preliminary recommendation on the platform at this stage. This is 
because further expert advice is required to explore the options more thoroughly. 
Therefore the title of this deliverable was amended to “Preliminary recommendation 
on the platform and organisation of the inventory”. 

 without detailed knowledge of the number or users who will access the inventory 
and the number who will update it, it is difficult, at this stage, to provide precise and 
detailed investment and running cost estimate and to provide a cost benefit analysis 
for Deliverable 3. It is highly recommended that a full open tendering process is put 
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in place and that an impact assessment is conducted when the actual solution for the 
inventory is considered and/or agreed. Before a final decision is made, it is 
recommended that some use cases are developed to test potential solutions for the 
inventory. 

 there was some initial uncertainty regarding the governance and the body 
responsible for the maintenance of the inventory early on in the project which 
resulted in many amendments to Deliverable 3 until a final decision was made. 

 the original title of Deliverable 4 was “Business case for the maintenance of the 
inventory”. Given the developments for the joint meeting with DIME/ITDG Plenary 
Meeting on 26th-27th March 2014 and to further improve the consistency between 
Work Packages and deliverables, ESSnet partners agreed to change the focus of this 
deliverable to practical proposals for the permanent body. This decision was made by 
the ESSnet partners at the Riga coordination meeting on 28th February 2014. 
Consequently, the title of the deliverable was changed to “Competencies needed for 
the staff and practical proposals for the Permanent body for standardisation”. 

 in order to ensure full consistency of deliverables, the final version of the deliverables 
was updated once more before the closing date of the SGA-2 action. This is especially 
related to the finalisation of the process of ESS standardisation (Deliverable 1 of 
Work Package 2). 

 due to a restricted budget for SGA-2, resources were constrained and for this reason 
available resources to assist with the completion of Deliverable 5 to produce 
guidelines to complete the template were extremely restrained, however the 
deliverable was produced on time. 

Content, usability and importance of each deliverable  

Deliverable 1: Vocabulary of standardisation-related concepts 

This deliverable is aimed at developing a vocabulary of standardisation-related concepts and 
has identified the priority items, proposed the agreed definitions to be adopted and 
provided general terms and definitions concerning standardisation in the ESS and related 
activities. It is intended to provide mutual understanding amongst the ESS members and 
other organisations involved in standardisation at international, regional and national level. 

This deliverable can be found on the CROS-portal:  
http://www.cros-portal.eu/content/vocabulary-ess-standardisation 

Deliverable 2: List of additional normative documents for the extension of the inventory 

The aim of this deliverable is to provide a list of additional normative documents for 
inclusion in the inventory. In line with the approach taken in the SGA-1 action, the focus was 
on the latest achievements in the ESS and historical normative documents were not 
investigated.  
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Priority was given to the most recent versions of ESS normative documents which have been 
published since SGA-1 produced Work Package 1 Deliverable 1 and then to other 
international normative documents. 

Legal acts were not intended to be the main interest due to the fact that they are already 
well documented on the EUR-Lex website therefore it was more useful to focus on other 
normative documents that are not described anywhere else. 

This deliverable can be found on the CROS-portal: 
http://www.cros-portal.eu/content/list-additional-normative-documents-extension-
inventory 

Deliverable 3: Final recommendation on the platform and organisation of the inventory 

This deliverable documents the requirements for the preliminary recommendations on the 
platform and organisation of the inventory, which will be used to store information on 
normative documents to support the process of ESS standardisation.  

The approach was to take a “user perspective” and to consider the outcome (i.e. developed 
system) of this deliverable as a ‘prototype’. Other perspectives were also taken into account 
such as the perspective of the bodies/actors involved in the process of ESS standardisation.  

For this purpose, Work Package 2 has produced the description of the activities where all 
possible connections to the inventory (used as input or something added to the inventory) 
have been clarified. Many aspects of the inventory management have to be defined, such as 
the requirements for reporting features and responsibility for population of the inventory. 
This Work Package gathered the requirements for the platform; considered several potential 
approaches and handed over the final document to the ESS for further action. 

This deliverable can be found on the CROS-portal: 
http://www.cros-portal.eu/content/recommendation-platform-and-organisation-inventory 

Deliverable 4: Competencies needed for the staff and practical proposals for the Permanent body for 
standardisation 

This deliverable is aimed at listing the necessary skills required from the members of the 
Permanent body for standardisation. The deliverable is fully in line with the standardisation 
process proposed in Work Package 2. 

In order to ensure alignment with all relevant recommendations concerning the work of the 
Permanent body for standardisation, this deliverable builds not only on the process of ESS 
standardisation but also on Deliverables 1, 2 and 3 of Work Package 1, especially on the 
recommendation on the platform and organisation of the inventory of normative 
documents. 

Partners of the ESSnet on Standardisation identified two key assumptions concerning the 
competencies: 
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 the relevant tasks are performed by more than one employee of the Permanent body 
for standardisation, thus not all members must have all capabilities, given the variety 
of the tasks. 

 the relevant tasks are conducted on a current basis, thus the Permanent body for 
standardisation is to function on a basis that allows the permanent and smooth 
operation of standardisation in the ESS. 

Apart from the actual competencies identified, it was a common view of the ESSnet partners 
working on Work Package 1 that this deliverable should contain not only the needed 
competencies but also any other necessary practical proposal for this body. In line with this 
goal, the deliverable also provides a general proposal on the delegation of tasks of the 
Permanent body for standardisation. 

As the Permanent body for standardisation was not appointed at the time of the closing of 
the SGA-2 action, it is recommended that this deliverable is used as a reference for the 
selection of the members of the Permanent body for standardisation, whenever appointed 
in the future. 

This deliverable can be found on the CROS-portal: 
http://www.cros-portal.eu/content/competencies-needed-staff-and-practical-proposals 

Deliverable 5: Refined templates and user guide for the assessment of all types of normative 
documents 

The main purpose of this deliverable is to refine the attributes template which is used for 
assessing all normative documents. Alongside this a user guide for completing the attributes 
template was produced, and includes recommendations, examples and other useful 
information. 

This deliverable can be found on the CROS-portal: 
http://www.cros-portal.eu/content/refined-templates-and-user-guide-assessment-all-types-
normative-document-cover-note 
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Work Package 2: Standardisation process 

Description 

Objectives 

The Sponsorship on Standardisation provided the framework for the standardisation process 
and the SGA-1 activity of the ESSnet on Standardisation had an insight into the process by the 
formulation of case studies and focused analyses. Based on these two inputs, Work Package 
2 will analyze the whole standardisation process in detail and specify all the elements in the 
process. The standardisation process will be tested by the involvement of new case studies, 
that are decided in close collaboration with DIME and Eurostat. 

Description of work 

The SGA-1 action provides useful information on the standardisation process, based on 
detailed case study results and analysis of various standardisation processes in order to verify 
the related recommendations of the Sponsorship on Standardisation. As an important result 
of this work, the main areas of the standardisation process where special attention is needed, 
are highlighted. Bearing in mind these areas, the whole standardisation process will be 
analysed in detail. There can be missing elements in the standardisation process where more 
clarification and further specification of the detailed elements are needed. Work Package 2 
especially aims at this final, detailed clarification of the standardisation process. This work 
has the whole standardisation process in focus, concentrating on the practical aspects of 
who, what and how should be provided in each stage and step of the process. 

In SGA-1, the standardisation process was tested on normative documents that had already 
finished their development cycles. In SGA-2, more normative documents will be used to test 
the standardisation process. The selection of these normative documents will be done in 
close collaboration with DIME (responsible for the overall management of standardisation 
activities on ESS level) and Eurostat. In order to test the usability and practical 
implementation of the various elements of the standardisation process, these test cases have 
to be selected with great care. 

Valuable experience has been gathered in SGA-1 with the standardisation process, but 
further refinement of the process might be needed based on the experience gathered by the 
additional testing. For that reason, the final refinement of the standardisation process and 
the specification of all necessary elements will be provided after all testing activities. 

The final refinement of the standardisation process is closely related to the work of Work 
Packages 1 and 2. The concept of the inventory of normative documents has to be integrated 
in the process of standardisation in a way that close cooperation and link between the two 
are evident for everyone involved in the standardisation process. Also, as the cost-benefit 
assessment is an integral part of the standardisation process itself, the synergies between 
Work Packages 2 and 3 have to be found and exploited. This can be done by joining the test 
activities of both Work Packages and clearly mapping the possible connections and 
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interdependencies between the two activities. This issue will be specifically addressed in the 
activities of Work Package 2 and throughout the whole SGA-2 action. 

Work Package 2 was focusing on the final refinement of the process of ESS standardisation 
and its testing with the involvement of different ESS initiatives. Due to its central role in ESS 
standardisation the process of ESS standardisation, refined under Work Package 2 
(Deliverable 1), is closely linked to all other Work Packages of SGA-2.  

The process of ESS standardisation is the backbone of the proposed system of ESS 
standardisation and has clear links to the impact assessment activities, the inventory of 
normative documents and the different bodies involved in the process. In order to ensure 
full consistency with these areas, the relevant deliverables were updated shortly after the 
final model of the process of ESS standardisation became available. 

This Work Package also involved testing of the proposed process of ESS standardisation. This 
testing was realised via telephone interviews with the custodians of the selected normative 
documents and the lessons learned were collected in the form of a summary. This summary 
of the testing is available as a separate report (Deliverable 2). 

Limitation and risks 

 the process of ESS standardisation was constantly discussed and reviewed by the 
partners of ESSnet on Standardisation. The deliverable was also of high interest to 
the work of the Task Force on Standardisation that also provided valuable feedback 
to the ESSnet on Standardisation on the proposed model. The final version is the 
outcome of a lively and valuable discussion. Due to the refinements, however, other 
deliverables of SGA-2 linked to the process of ESS standardisation were updated once 
more to ensure full alignment with the proposed model. This required a final update 
also to deliverables that were due not at the end of the SGA-2 action but earlier. 
Partners of the ESSnet on Standardisation decided that a final update of those 
concerned deliverables was necessary to improve consistency. 

 several difficulties were faced during the preparations for the testing of the process 
of ESS standardisation. The preparations for the testing began quite early during the 
SGA-2 action by identifying relevant ESS normative documents and their custodians. 
The first intention was to test all 5 stages of the process of ESS standardisation with 2 
normative documents assigned to each stage. Due to the problems listed below, this 
intention had to be given up and the approach taken had to be reconsidered: 

o as no up-to-date information was available to identify all ongoing and 
relevant normative documents in the ESS, the investigation was more difficult 
than originally anticipated: based on the agenda and minutes documents of 
the ESSC and Working Groups and on the professional knowledge of the 
partners of the ESSnet on Standardisation, it was necessary to come up with a 
good first proposal of test cases. 
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o as contacting the custodians of the selected normative documents was 
necessary to carry out the testing, it was imperative that the right owners 
were found. This was also not evident in many cases. For several selected 
normative documents, Eurostat was contacted to provide information on the 
owner of the selected normative document. In many cases, Eurostat was 
identified as the custodian. 

o in general, the willingness to participate in testing activities was low and in 
some cases the custodians of the selected normative documents explicitly 
requested the ESSnet on Standardisation to find a replacement normative 
document as they were not willing to participate in the testing. Finding a 
replacement normative document was sometimes difficult or not possible at 
all as no information was available on the current status of normative 
documents (which was important to assign them to one of the 5 stages of the 
process of ESS standardisation). Sometimes the custodians did not even reply 
to the request of the ESSnet on Standardisation to participate in the testing. 
For these cases either the help of Eurostat was required to contact the 
custodian or a replacement normative document was needed due to lack of 
information. 

o partners of the ESSnet on Standardisation realised during the preparations for 
the testing that the concept of ESS standardisation was, in general, not well-
known (in many cases not known at all) for the custodians and other experts, 
even though the issue of standardisation in the ESS has a long history due to 
the work of the Sponsorship on Standardisation and its predecessor, the 
ESSnet on Preparation of Standardisation (ESSnet ‘STAND-PREP’) and the Task 
Force on Standardisation. This also had a huge impact on preparations to test 
the process of ESS standardisation. 

 due to the conditions listed above, the partners of the ESSnet on Standardisation had 
to further reconsider the original plans for testing. Given all the circumstances, the 
partners, with the help of the custodians, were able to agree on 3 normative 
documents. Each normative document was assigned to 2 stages of the process of ESS 
standardisation thus the whole process of ESS standardisation was covered during 
testing. 

Content, usability and importance of each deliverable  

Deliverable 1: Detailed description and final refinement of the whole standardisation process 

The process of ESS standardisation is one of the most actively discussed deliverables of the 
SGA-2 action of the ESSnet on Standardisation, given its central role. In the framework of 
Deliverable 1, the life-cycle model, as proposed by the Sponsorship on Standardisation, was 
discussed many times in detail and a huge amount of resources was spent on fine-tuning the 
model which is now referred to as the process of ESS standardisation. 
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As agreed by the partners of the ESSnet on Standardisation at the Budapest meeting on 10th-
11th February 2015, the deliverable was split into 2 separate documents. The process of ESS 
standardisation is now available as a standalone document to foster further use and easy 
reference. This document contains a detailed description of the full process of ESS 
standardisation, clarifying the content of each activity, indicating the bodies involved and 
the connections to the inventory of normative documents, the impact assessment and also 
the main outputs produced. 

Throughout the development of Deliverable 1, several key issues were discussed by the 
ESSnet partners. In order to clarify the context and scope of the process of ESS 
standardisation, the following issues are reflected upon: 

 the connections between the ESS standardisation and Vision 2020 

 the connection between the standardisation processes and the regulation-
setting processes in the ESS 

 reflections on the fast-track process of ESS standardisation 

 role of implementation in the process of ESS standardisation 

These issues are summarised as a cover note document, available as one of the 2 documents 
of Work Package 2. 

The ESSnet on Standardisation recommends the proposed process of ESS standardisation for 
adoption in the ESS. 

This deliverable can be found on CROS-portal: 
http://www.cros-portal.eu/content/deliverable-1-detailed-description-and-final-refinement-
whole-standardisation-process 

Deliverable 2: Summary of testing experiences 

This deliverable summarises the results of the testing activity. The testing of the process of 
ESS standardisation was carried out via telephone interviews, using 3 normative documents: 

 Guidelines for the assessment of research entities, research proposals and 
access facilities 

 ESS Handbook for Quality Reports, 2014 edition 

 ESSnet on Data Collection in Social Surveys (ESSnet DCSS) 

In order to provide a summary of lessons learned during testing, structured interviews were 
carried out, focusing on the general concept, pros and cons of standardisation in the ESS (the 
5 standardisation principles), the added value the process provides, the accompanying 
burden and their balance.  

Based on the testing of the process of ESS standardisation, the general conclusion was 
drawn that the value of the standardisation principles and the process of ESS standardisation 
was welcomed and generally supported. Partners of the ESSnet on Standardisation 
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recommends to use this lessons learned document as a reference material for further 
developing and implementing the system of standardisation in the ESS. 

This deliverable can be found on CROS-portal: 
http://www.cros-portal.eu/content/summary-testing-experiences 
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Work Package 3: Cost-benefit assessment 

Description 

Objectives 

Work Package 3 aims at further developing the cost-benefit assessment approach used for 
standardisation activities. The aim of this work is to test the usability of the cost-benefit 
assessment in standardisation and to make final recommendation on the final cost-benefit 
assessment model, its scope and the scoring mechanism. 

Description of work 

The SGA-1 action of ESSnet on Standardisation provides an updated model for the cost-
benefit assessment and various scoring mechanisms to be used for this purpose.  

Work Package 3 of the SGA-2 action will test these different mechanisms in practice and 
based on the experiences, provides a final recommendation for the cost-benefit model used 
for standardisation activities. The test will focus on the applicability and usability of the cost-
benefit model itself and the different scoring mechanisms proposed by SGA-1. 

The scope of this cost-benefit assessment activity is the standardisation activity at ESS level. 
A Task Force is currently working on the so-called Vision 2.0 and the results are not yet 
known to ESSnet partners. As the final results of the work of the Task Force might have an 
unknown impact on the work of the cost-benefit assessment activity (a topic of high 
importance at ESS level), it has to be stated that at this stage of planning, the ESS 
standardisation activity is defined as the primary scope of this work. 

The cost-benefit assessment task is in close cooperation with the testing activities in Work 
Package 2. Preferably, the same test cases can be used for the testing of the cost-benefit 
model that are used for the testing of the standardisation process. For this reason, close 
cooperation between the two Work Packages is desirable. Possible cooperation between the 
testing activities in Work Package 2 and 3 will be identified and exploited in the whole SGA-2 
action. 

Work Package 3 of SGA-2 will provide a final, tested recommendation of cost-benefit 
assessment and a scoring mechanism as the main deliverable of its work. This final 
recommendation will be handed over to DIME for further action. 

ESSnet partners are aware of the fact that different ongoing activities at ESS level are dealing 
with the issue of cost-benefit assessment. For this reason, ESSnet partners are to find ways of 
cooperation with these activities and expect DIME to help the coordination of the task at ESS 
level. 

Note: In the course of the work on this Work Package it was decided to replace the term 
“cost-benefit assessment” by “impact assessment”, as this is a more accurate description. In 
the remainder of this text we will use IA as an abbreviation for impact assessment.  
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The Impact Assessment (IA) approach as developed in SGA-1 is not the only conceivable one 
and, in fact, outside the domain of standardisation other approaches have been or are being 
considered. In particular, the Sponsorship on Standardisation had started from a SWOT-
based methodology; that approach has been further developed for the assessment of ESS 
Vision Implementation Projects (ESS.VIP). It should be noted, however, that the SWOT-based 
approach has certain limitations. The Sponsorship recognised this and decided to abandon 
this approach. Since the domains of standardisation and VIP are interrelated, Eurostat took 
the decision to produce a synthesis of both IA approaches. 

This synthesis was discussed by the Resource Directors Group on 13th June 2014 and by the 
Joint Steering Group of DIME and ITDG on 18th-19th June 2014. Both groups gave a positive 
opinion on the proposed methodology for IA, although the latter noted that the synthesis 
had failed to take the latest products of the ESSnet on Standardisation into account. In 
particular, the so-called checklist of assessment items had not been incorporated in the IA 
model. Since SGA-2 had then just started, it was assumed that this could be dealt with in 
that context.   

As a consequence, it was decided to take this synthesis IA approach as the starting point for 
the further development and testing of the IA model. When the text of the grant agreement 
was drafted and SGA-2 signed, this had not been foreseen. As a matter of fact, the context of 
SGA-2 and WP3 in particular, has changed in many more respects since the start of SGA-2. 
Eventually, the changes in the context of Work Package 3 have led to the decision, jointly 
taken by the partners of SGA-2 and coordinated with Eurostat, not to test the IA model 
during SGA-2.  

Whether or not the IA model will be tested later is a question that is outside the scope of 
SGA-2. The evolvement of the context of Work Package 3 is described in Deliverable 2, and 
the decision to cancel testing in SGA-2 explained. The work done in Work Package 3 focused 
on further developing the work done in SGA-1 into a generic list of assessment items.  

Limitation and risks 

Given the dynamic environment it was decided to change the scope of the work done for 
this Work Package. Given the results of SGA1 and recent developments such as the criteria 
described in the ESS Vision 2020, it was decided that further development of the above 
mentioned synthesis approach was necessary. However, within the time frame of this SGA-2 
it proved not feasible to align these new developments with the ongoing IA test that was 
being prepared for the ESS.VIP ADMIN project.  The testing of the ESS.VIP project ADMIN 
was carried out without incorporating the latest state of knowledge, and its result would 
have to be assessed in 2015 before the two strands of IA would be aligned or merged. The 
ESSnet partners then decided not to carry out the test of the revised IA model as foreseen 
on the EGR guidelines anymore within SGA-2. The IA model would be further developed 
without testing, and comments would be provided on the IA test of the ESS.VIP project 
ADMIN. The decision to cancel testing was taken unanimously, and agreed on with Eurostat. 
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Content, usability and importance of each deliverable  

Deliverable 1: Lessons learnt with the testing of different scoring mechanism 

This deliverable was cancelled in agreement with Eurostat. 

Deliverable 2: Final detailed recommendation on the cost-benefit assessment model, its scope and 
the scoring mechanism 

This deliverable describes the need for further development of the synthesis approach, how 
this has been done (e.g. how criteria for Vision Implementation Projects have been 
incorporated in the list) and finally describes a generic list of assessment items which 
includes all SWOT items and all items pertinent to quantitative cost-benefit analyses.  

The list is meant to be complete in the sense that it includes all items that may be relevant in 
different ESS domains and contexts. The items are grouped into categories and 
subcategories. For a subset of the generic list financial quantification or non-financial 
quantification will be possible. Furthermore, the deliverable describes how and where the IA 
methodology fits into the process of standardisation and which steps need to be taken to 
further implement this methodology in practice. 

This deliverable can be found on CROS-portal: 
http://www.cros-portal.eu/content/impact-assessment-model 
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Work Package 4: Communication and dissemination to the ESS 

Description 

Objectives 

Communication activity is a key area in the work of ESSnet on Standardisation. Apart from 
the “traditional” ways of communication of ESSnet deliverables, special attention will be 
given to the communication of the architectural framework for standardisation in the ESS 
and to the clear, attractive presentation of the information on the topic of ESS 
standardisation as a whole. 

Description of work 

Due to the fact that DIME plays a key role in the coordination of standardisation activity at 
ESS level, the ESSnet on Standardisation will work in close cooperation with DIME, especially 
the DIME Steering Group appointed with the task of the coordination of standardisation 
activities. In this sense, the communication and dissemination activities of the ESSnet project 
will be joint with the communication plan of the DIME Steering Group. 

ESSnet on Standardisation provides a refined Business Architecture model in SGA-1 with 
reflections on the standardisation aspects of the model. In the SGA-2 action, the ESSnet on 
Standardisation project will focus more on the dissemination and communication of the role 
of standardisation in the business model. Therefore this task is considered more as a 
communication than a development action. For this reason a clear and coherent guideline on 
the interpretation of the Business Architectue from the point of view of standardisation will 
be developed and made available to the wider audience to serve as a clear guidance on how 
to treat standardisation at the levels of the Business Architecture. 

For budgetary reasons, more importance will be given to the written and open, easily 
accessible information on standardisation-related activities. In order to use the available 
tools at higher efficiency, a new, updated website for the ESS standardisation-related 
activities will be developed and made available for public use. This website aims at clear and 
easy representation of the context and concepts of standardisation at ESS level. 

Coordination meetings will be held to coordinate the work for SGA-2. These personal 
meetings will be supplemented by frequent audio and/or video meetings between ESSnet 
partners. The CROS portal website will also be kept up-to-date all the time, ensuring that 
visitors will always get up-to-date information on the current state of the art and the 
expected deliverables of the ESSnet on Standardisation. 

We plan to disseminate our project and its deliverables at the meeting for the ESSnet projects 
in Valencia, at Q2014 in Vienna and there will be a joint ‘workshop’ with DIME. 

In the SGA-2 action of the ESSnet on Standardisation the external communication became 
more frequent; since the project used the opportunity to finance the participation at the 
fora that can be seen in Deliverable 1 of this Work Package from other sources also.  
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The internal communication has been satisfactory according to the feedback of the project 
members. In the internal communication there were less audio conferences than it was 
planned at the beginning of the SGA-2 phase, but it did not have any negative effect on the 
work and on the information flow, since communication via e-mail was carried out on a 
continuous basis. 

Limitation and risks 

Although there have been several fora where the ESSnet on Standardisation had the 
opportunity to introduce its activity and deliverables, there might have been several fora 
which should have been contacted in order to provide information on the standardisation 
issue as such for a wider audience.  

More frequent presentation of the activities could have required more resources from the 
ESSnet on Standardisation, which could have resulted in less resources for elaborating the 
deliverables. 

Content, usability and importance of each deliverable  

Deliverable 1: Updated communication plan in close cooperation with the DIME Steering Group 

The first version of this deliverable has been accepted by the partners of the ESSnet on 
Standardisation at the audio conference held on 27th March 2014. This first version had to be 
modified: 

 There was an item communication with the Steering Group on Standardisation. 
According to the plans at that time, this body should have been the permanent body 
for standardisation at the ESS level. This body has not been established therefore this 
item had to be deleted. Instead, the Task Force on Standardisation was included in 
the communication plan because of the close cooperation between the Task Force on 
Standardisation and the ESSnet on Standardisation. Three further items were added 
to the plan, since the ESSnet on Standardisation gave a presentation at the 7th-8th 
October 2014 meeting of the Task Force on Implementation of Metadata Standards, 
and introduced key deliverables at the NTTS 2015 conference held between 10th-12th 
March 2015 in Brussels. Presentation of the ESSnet results will also take place at the 
ISI 2015 conference held in Rio de Janeiro between 26th-31st July 2015.  

 Concerning the internal communication, more frequent audio conferences have been 
planned for the management level in order to coordinate the SGA-2 action more 
efficiently. During the SGA-2 action two audio conferences were organised with Work 
Package 4 on the agenda. 

This deliverable and the presentations given at several forums can be found on CROS-portal: 
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http://www.cros-portal.eu/content/communication-plan-sga-2-essnet-standardisation 

Deliverable 2: Guideline for the interpretation of the Business Architecture model from 
standardisation point of view 

Following the development of the Business Architecture (BA) model during the SGA-1 action 
of the ESSnet on Standardisation and in other international fora, SGA-2 action of the ESSnet 
on Standardisation focused on the interpretation of the developed model by ESS 
standardisation point of view.  

Given the high importance and ongoing developments with the Enterprise Architecture, final 
refinement of the model also took place during the SGA-2 action, therefore this deliverable 
also describes how the reference BA model, endorsed by the ESSnet on Standardisation, was 
further refined from SGA-1 to SGA-2.  

This deliverable provides general guidelines and recommendations on how National 
Statistical Institutes should use the BA model and make it operational by considering its role 
played in the standardisation and modernisation process. All the Business Lines that 
constitute the BA activity model and the activities carried out within them are described 
with a focus on their role in the standardisation process itself.  This deliverable also presents 
a conceptual scheme of the flow of processes described in the BA model, which is useful to 
enhance standardisation as well as for communication purposes.  

The model refers to the decision and design principles that characterise the BA model and 
describes the impact on standardisation of each principle, presenting some suggestions for 
future developments. 

This deliverable can be found on CROS-portal: 
http://www.cros-portal.eu/content/guidelines-interpretation-business-architecture-model-
standardisation-point-view 

Deliverable 3: Final plans for an updated and animated website to communicate standardisation-
related information to the wider audience 

The aim of this deliverable is to establish a website where all relevant information can be 
found concerning standardisation at the ESS level. According to the intention of the ESSnet 
on Standardisation, an animated website was planned to be elaborated.  

Both the HCSO and the ONS looked for IT support for this task, but unfortunately could not 
manage to find any support for the original solution. Therefore another solution had to be 
taken into consideration. According to the suggestion of Eurostat, the CROS-portal seemed 
to be the most likely candidate as on the CROS-portal there was already a sub-site 
established for this topic.  

This deliverable can be found on CROS-portal: 
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http://www.cros-portal.eu/content/final-plans-updated-and-animated-website-
communicate-standardisation-related-information 

Deliverable 4: Updated, animated website content with attractive presentation of ESS 
standardisation-related information  

This deliverable is the practical implementation of the content elaborated in Deliverable 3 
‘Final plans for an updated and animated website to communicate standardisation-related 
information to a wider audience’. 

For the realisation of this deliverable, the already available ‘ESS Standardisation’ topic site on 
the CROS-portal was restructured and updated with new content, integrating the already 
available information on the Sponsorship on Standardisation in its history. 

This deliverable can be found on CROS-portal: 
http://www.cros-portal.eu/content/deliverable-4-updated-animated-website-content-
attractive-presentation-ess-standardisation 
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Work Package 5: Management  

Description 

Objectives 

The SGA-2 phase of the ESSnet on Standardisation is carried out by several collaborating 
ESSnet partners, where each Work Package leader NSI will be responsible for its own Work 
Package and its deliverables. Thus, the management task is divided between the project 
coordinator and the Work Package leaders. The overall coordination and communication of 
the SGA-2 action are the tasks of the project coordinator. 

Description of work 

SGA-1 phase of the ESSnet on Standardisation proved that coordination between different 
Work Package deliverables is essential to utilise the efficiency in the joint work. Overlapping 
between actions is to be omitted completely and it is the overall responsibility of the project 
coordinator to make sure that connecting tasks join their efforts for the common project 
goals. 

For that reason, the project coordinator will participate in all Work Package actions defined 
above. 

As the interdependencies between Work Packages 1, 2 and 3 are evident even at the stage of 
planning of the SGA-2 action, focus should be put on the clear definition of road map and 
expectations of all Work Package actions in order to harmonise the schedule of work at SGA 
level. For this reason, special attention will be given to the overall management of tasks 
between Work Packages in order to identify and utilize all synergies. 

As the standardisation activity at ESS level is a topic of high importance and many activities 
and initiatives are more or less connected to the activity of standardisation, the connections 
to these activities should be actively sought and used during the whole SGA-2 action. This is 
both a communication and management activity. 

The findings of the SGA-2 will be summarized in an intermediate report at mid-term of the 
project and the final deliverables of SGA-2 will be included in the final report that will also be 
publicly available on the CROS portal. 

The management of the project means coordination of the work between Work Packages 
and the PR activity concerning the deliverables of the project. The following coordination 
meetings were planned for the time period of the SGA-2: 

 Kick-off meeting on 28th February 2014 in Riga (CROS-portal link: http://www.cros-
portal.eu/content/kick-meeting-28-february-riga ) 

 Coordination meeting in Titchfield on 4th-5th September 2014 (CROS-portal link: 
http://www.cros-portal.eu/content/coordination-meeting-titchfield-04-05-
september-2014) 
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 Closing meeting in Budapest on 10th-11th February 2015 (CROS portal link: 
http://www.cros-portal.eu/content/closing-meeting-budapest-10-11-february-2015 ) 

Due to the overlap between SGA-1 and SGA-2 actions the actual start of the latter phase was 
realised later than when the SGA-2 was signed (M3).  

Coordination also means consistency between the actions and the deliverables of the Work 
Packages is ensured. In order to accomplish this demand the project leader was involved in 
all of the Work Packages and the internal communication was conducted in an open way so 
that every partner could make their comments on all actions and/or deliverables. 

At the coordination meeting in Titchfield and at the closing meeting in Budapest all 
deliverables were discussed in order to ensure coherence between all the deliverables and 
within each deliverable. 

Limitation and risks 

As indicated before there was an overlap between the two phases of the ESSnet on 
Standardisation therefore the management had to reallocate the same resources between 
the two actions. 

Concerning the management of the ESSnet on Standardisation the changing environment 
was also a challenge to face. International initiatives launched during the SGA-2 action had 
different approaches from the approach of the ESSnet on Standardisation, therefore 
signification resources were dedicated to communication. 

A major problem that the management had to deal with was the issue of the impact 
assessment methodology at ESS level. As there were several approaches to this issue 
(Resources Director’s Group, ESSnet on Standardisation, VIG) the management decided 
together with Eurostat and the Work Package leader of this activity (CBS, the Netherlands) 
to close the testing of the impact assessment methodology, because of the similar activities 
of the other initiatives. 

Content, usability and importance of each deliverable  

Deliverable 1: Intermediate report 

The Interim Report had to be compiled and submitted to Eurostat on the 11th July 2014. It 
was accomplished by this deadline.  

The Interim Report can be found on the CROS-portal: 
http://www.cros-portal.eu/content/interim-report-sga-2 

Deliverable 2: Final report 

The final report of the SGA-2 of the ESSnet on Standardisation had to be compiled and 
submitted to Eurostat 45 days after 13th March 2015.  

The Final Report is uploaded to the CROS-portal after its approval by the Eurostat: 
http://www.cros-portal.eu/content/deliverable-2-final-report-0  


