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1. Introduction 

The main purpose of this deliverable is to identify the competencies needed from the 
members of the Permanent body for standardisation to fulfil its tasks. The term ‘Permanent 
body for standardisation’ is used in this document as established by the Sponsorship on 
Standardisation in its final recommendations, endorsed by the 18th Meeting of the European 
Statistical System Committee (ESSC) on 27th September 2013.  
According to these recommendations, this body “takes care of the operational day-to-day 
work of European Statistical System (ESS) standardisation, in particular generic aspects like 
maintenance of the inventory, support of life cycle management, communication and 
coordination activities”. 
 

2. Background 

This deliverable is directly linked to the process of ESS standardisation and all other 
deliverables of the ESSnet on Standardisation in connection with the inventory of normative 
documents and the standardisation website.  
 
The Sponsorship on Standardisation defines the framework for the Permanent body for 
standardisation and this body:  
 

 will take care of the operational day-to-day work of ESS standardisation, in particular 
generic aspects like maintenance of the inventory, support of life cycle management, 
communication and coordination activities;  

 will compile the detailed proposals for the ESSC, and manage the implementation of 
ESSC approved documents;  

 will coordinate the standardisation activities (e.g. the temporary Expert Groups 
developing standards, the standard owners, contact channels with users, etc.) and 
maintain tools and templates. 

 
Regarding the day-to-day work, 5 stages and 18 activities of the standardisation process are 
identified and the role of the different bodies involved is defined. Thus, a link between the 
Permanent body for standardisation and the activities of the related process is established.  
Tasks requiring special knowledge can be delegated, but the Permanent body for 
standardisation will ensure that all standardisation processes in the ESS are undertaken in 
full compliance with the ESS standardisation principles. For this purpose, this body 
coordinates initial and advanced impact assessments, stakeholder consultations and the 
conformity assessment activities with the Member States and Eurostat.  
Apart from the guidance provided by the Sponsorship, the Permanent body for 
standardisation is also expected to: 
 

 take ownership of the inventory of normative documents; 

 take ownership of the vocabulary of ESS standardisation-related concepts; 
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 be responsible for the maintenance and update of the content and tools available for 
users on website of ESS standardisation (http://www.cros-portal.eu/content/ess-
standardisation). 

 

3. Approach 

In order to identify the competencies needed for the members of the Permanent body for 
standardisation, it is recommended that the following approach should be adopted: 
 

 firstly, the tasks of the Permanent body for standardisation are identified based on 
the process of ESS standardisation and other relevant deliverables of the ESSnet on 
Standardisation; 

 secondly, the necessary competencies are identified, based on these tasks.  
 
It is not the intention of this document to define the number of staff of the Permanent body 
for standardisation. It is assumed, however, that these tasks are performed by more than 
one employee, thus not all members of the Permanent body for standardisation must have 
all capabilities, given the variety of the tasks.  
 

4. Day-to-day work of ESS standardisation 

This part of the document describes the expected tasks from the Permanent body for 
standardisation. Special attention is given to tasks identified based on the process of ESS 
standardisation as it further defines the nature of “day-to-day work of ESS standardisation”.  

4.1 Permanent body for standardisation and the process of ESS standardisation 

The following activities are identified as being relevant for the Permanent body for 
standardisation, based on the process of ESS standardisation1: Connections of the concerned 
activities to the Permanent body for standardisation: 

Activity Connections to the Permanent body for standardisation  

A1. Collection of 
initiatives 

 Review the „project brief” and the stakeholder analysis 
documents. Suggest modifications to the professional body 
responsible for collecting initiatives, if needed. 

A2. Initial impact 
assessment 

 Carry out the initial Impact Assessment (IA) based on its specific 
methodology, in collaboration with the professional body 
responsible for collecting initiatives. 

                                                
1 Based on Deliverable 1 of Work Package 2 of SGA-2:  
http://www.cros-portal.eu/content/process-standardisation 
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A3. Proposal on 
development 

 Review the proposal on development, received from the 
professional body responsible for collecting initiatives. 

 Consult with the concerned body and request changes to the 
document if necessary. 

A4. Approval of 
proposal on 
development 

 Issue a statement, confirming that the phase ’Establishment of 
needs’ was carried out according to the ESS standardisation 
principles. 

 Send the proposal on development to the ESSC for decision-
making. 

 Change the status of the normative document in the inventory, 
based on ESSC decision. 

B2. 
Implementation 
plan 

 Develop support measures and a dissemination plan, in 
collaboration with the body responsible for development. 

B3. Advanced 
impact 
assessment 

 Carry out the advanced impact assessment based on IA 
methodology, in collaboration with the professional body 
responsible for development. 

B4. Proposal on 
adoption 

 Prepare the proposal on adoption, in collaboration with the 
body responsible for development. 

C1. Stakeholder 
consultation 

 Carry out the stakeholder consultation and prepare a summary 
in collaboration with the body responsible for development. 

C2. Ratification 

 Review the proposal on adoption, received from the body 
responsible for development. 

 Consult with the concerned body and request changes to the 
document if necessary. 

 Issue a statement, confirming that the development of the 
standard and stakeholder consultation was carried out 
according to the ESS standardisation principles. 

 Send the proposal on development to the ESSC for decision-
making. 

 Change the status of the normative document in the inventory, 
based on ESSC decision. 

D4. Conformity 
assessment 

 Coordinate the conformity assessment in Member States and 
Eurostat. 

E3. Proposal on 
revision or 
withdrawal 

 Review the proposal on revision or withdrawal, received from 
the maintainer of the standard. 

 Consult with the concerned body and request changes to the 
document if necessary. 
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E4. Approval of 
proposal on 
revision or 
withdrawal 

 Issue a statement, confirming that the phases ‘Dissemination & 
Support implementation’ and ‘Maintenance & Review’ were 
carried out according to the ESS standardisation principles. 

 Send the proposal on revision or withdrawal to the ESSC for 
decision-making. 

 Change the status of the normative document in the inventory, 
based on ESSC decision. 

Table 1. – Activities of the process of ESS standardisation, relevant to the Permanent 
body for standardisation 

 
4.2 Delegation of tasks 

The Permanent body for standardisation is entitled to delegate some of the tasks to other 
bodies, with the following considerations: 

 the ESS standardisation principles have to be assured throughout the whole process 
of ESS standardisation. Only those tasks that do not jeopardise the fulfilment of these 
principles can be delegated; 

 tasks in connection with the ESSC cannot be delegated; 

 the Permanent body for standardisation has to play an active role in activities related 
to impact assessments, stakeholder consultations and conformity assessment 
activities; 

 activities that are general in nature and not specific for ESS standardisation (such as 
legal counseling or administration) are good candidates for delegation. 

 

5. Competencies required for the members of the Permanent body for 
standardisation 

Based on Table 1 reported in 4.0, the following tasks are applicable to the Permanent body 
for standardisation. The necessary competencies needed are listed for each task. 

Tasks Competencies 

Maintenance of the inventory of 
normative documents 

 Database management (completion checks, 
redundancy checks, etc.) 

 Monitoring of ESS developments for new 
normative documents to be described in the 
inventory 

 Template design 

 Production and maintenance of User Guides 
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Support of the process of ESS 
standardisation as listed in Table 1. 

 Sound knowledge of the process of ESS 
standardisation 

 Providing support to users and stakeholders 

 Impact Assessment methodology 

 Experience and practice in stakeholder 
consultations  

 Coordination activities with Member States 
and Eurostat 

Communication / Coordination 
activities 

 Communication with users and professional 
bodies 

 Experience in coordination and 
management 

 Communication with professional bodies 

 Knowledge of rules of procedures of ESS 
bodies 

Compilation of ESSC proposals and 
management of implementation of 
ESSC-approved documents 

 Sound knowledge of rules of procedures of 
the ESSC 

Maintenance of tools and templates 
 Experience in developing and maintaining of 

IT tools 
Management of the vocabulary of ESS 
standardisation-related concepts 

 Expertise in developing and adjusting 
concepts 

Maintenance and update of the 
website on ESS standardisation 

 Development and maintenance of websites 
and web-based IT tools 

 Experience with IT tools 

General competences 

 Fluent knowledge of English 
 Knowledge of Enterprise and Business 

Architectures 
 Good knowledge of the governance of the 

ESS, the mandates and the rules of 
procedures of different Director Groups and 
Working Groups in the ESS 

 Sensibility of the operational environment 
Table 2. – Competencies required for the members of the Permanent body for 

standardisation 
 

6. Conclusions and next steps 

The Permanent body for standardisation plays a central role in the system of ESS 
standardisation and is involved in all key activities related to the process of ESS 
standardisation and the inventory of normative documents. It is imperative that the 
members of this body have the necessary skills to fulfil the expected tasks. 



8 
 

The Permanent body for standardisation has not been appointed yet. The relevant tasks for 
the Permanent body for standardisation do not necessitate all activities to be conducted by 
one single body. It can be envisaged that both the body responsible for the day-to-day ESS 
standardisation activities and another body responsible for the coordination of ESS 
standardisation-related initiatives could work together. Other options for the organisation of 
the bodies might also be possible. 
The tasks and competencies listed in this document impose no conditions on the form of the 
body that can be either physical or virtual. Once the system of standardisation is established 
in the ESS, it is expected that the tasks are conducted on a current basis, thus the body 
responsible for these tasks is to function on a basis that allows the permanent and smooth 
operation of standardisation in the ESS. 
The concept of ESS standardisation requires that all tasks listed above are performed and 
the 5 principles of ESS standardisation are fulfilled and enforced in all ESS standardisation 
activities. 
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