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Minutes 

1. Adoption of the agenda; opening of the meeting 

Ms Kotzeva (Acting director of Eurostat Directorate B, Methodology, corporate statistical and IT 

services) opened the meeting. The agenda was adopted.  

Governance (items 2 and 3) 

2. Rules of procedure and mandate of the DIME/ITDG Steering Group  

Eurostat presented the draft mandate and rules of procedure of the DIME/ITDG Steering Group.  

Such a mandate was requested after discussion in the June 2014 Steering Group meeting. The 

contents of the mandate follow the structure of the mandates of similar groups in the European 

Statistical System. The DIME/ITDG Steering Group is somewhat special in the system, as it refers to 

two directors’ groups. It is based on the following main assumptions:  

 The SG supports the work of DIME and ITDG, especially in areas of common interest; 

 The SG identifies and prepares proposals, recommendations or actions of strategic nature  

 It has between 5 to 12 members appointed for two years.  

Discussion 

The DIME/ITDG SG pointed to the fact that the name of the group seems not to well reflect the role 

of the body, notably in respect of the steering function. Some questions were raised about the 

modalities of selection of the SG members; Eurostat underlined that it is essential that the selection 

procedure should ensure that Member States are adequately represented in the group.  

Conclusion 

The DIME/ITDG SG welcomed and expressed a positive opinion on the proposed rules of procedure 

and mandate. Further reflexion should be given to the name of the group since no final agreement 

was reached during the meeting on this issue; elements mentioned were: strategic, 

coordination/development/board. 

Actions 

Eurostat will launch a consultation among all Members of DIME and ITDG on potential interest in 

participating to the Steering Group. 

The mandate will be presented for approval to the February 2015 DIME/ITDG meeting. 

3. Collaboration of DIME and ITDG: governance structure, 2015 timetable 

Eurostat introduced the agenda item. It clarified that the discussion on integration of DIME and ITDG 

was triggered by the fact that largely the same items were covered by both groups. The 

reorganisation of the governance structure is driven by the wish to reduce the number of meetings 

and by the need to clarify the governance under the two directors' groups. Following the 
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preferences expressed in the DIME/ITDG meeting in March 2014, the DIME and ITDG will continue to 

remain separate bodies with the option of joint or overlapping meetings where needed. 

Within the governance structure, the following naming convention is proposed: 

 Working Group: permanent group of experts – representatives from all countries 

 Expert Group: permanent group of experts – representatives from a limited number of 

countries  

 Task Force: temporary group of experts – experts from a limited number of countries 

 Steering Group: groups dedicated to steer specific activities- representatives from a limited 

number of countries 

 User group: specific user group 

Both the Directors’ Group and working groups can create expert groups and task-forces. The 

reporting line depends on the origin of the mandate. 

Eurostat highlighted that the term "Expert Group" is used in this context in a more specific way than 

in standard European Commission terminology, where all groups below the ESSC are named "Expert 

Groups". 

Within the governance, groups with a limited number of participants may use audio or video 

conferencing; this not only saves time and money, but it also improves the continuity of the actions.  

Eurostat will present a complete overview and update of mandates to the plenary DIME/ITDG in 

February 2015. 

Discussion 

In 2014 some meetings of the groups in the DIME/ITDG governance were organised jointly or back-

to-back. These experiences have been positively judged both by Eurostat and Member States. The 

total number of groups has been reduced somewhat. On the other hand, there might also be limits 

to streamlining; it was recognised that some issues require the involvement of dedicated experts. 

As regards the dissemination working group, the ESSC will decide to which governance it belongs (for 

the moment it reports directly to the ESSC). The Quality working group is currently explicit in the 

DIME mandate. 

In the proposed governance, user groups are considered a specific category: they mainly concern 

users of specific tools (e.g. seasonal adjustment, eDAMIS).  

In finalising the governance structure, the DIME/ITDG SG suggested that the groups have to be 

focussed, also in composition. Specific attention should be devoted to the link between the 

DIME/ITDG and the ESS Vision 2020 governance. 

Once the proposal for the overall governance will be finalised, the different groups will be informed. 

Conclusion 

The group took note of the document and recognised that good progress has been made, not only 

on paper, but also by reducing groups and combining meetings.  
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It was felt that too broad portfolios should be avoided (e.g. methodology, classifications, metadata 

and standards). In the next version of the document, Eurostat will include the mandates and 

composition of the groups. 

ESS vision 2020 (items 4 to 6) 

4. Towards the implementation of the ESS Vision 2020 

Eurostat started the introduction of the item by highlighting the ESS Vision 2020 portfolio approach, 

the governance with the introduction of the VIG (Vision Implementation Group), the VIN (Vision 

Implementation Network) and the PMB (Portfolio Management Bureau) and the role of the 

DIME/ITDG both for ESS.VIPs under direct responsibility and as support to other ESS.VIPs. The 

Portfolio consists of projects addressing five ESS Vision 2020 key areas: user needs, quality, new data 

sources, efficient processes and dissemination. The eligibility of projects to be part of the portfolio is 

assessed on the basis of the criteria highlighted in the ESS Vision 2020 as elaborated by the TF PG. 

After a go/no-go decision, the ESSC will set priorities on the basis of three broad criteria usually 

applied in portfolio management: Attractiveness, Achievability and Affordability. The business cases 

of the defrost ESS.VIPs, as well as of the DARA project, have been finalised and submitted to the 

DIME/ITDG SG for a first feedback. The role of DIME/ITDG is cross-cutting, focused on quality, overall 

coordination, support to Enterprise Architecture and global coordination. 

General Discussion 

MSs remarked that the portfolio is quite ambitious and from the workflow it would seem that all 

projects have the same priority. The assessment of attractiveness will be a challenge. One MS 

proposed that the criteria should not be on priority but rather on speed. Eurostat stressed that 

budget constraints should be taken in account. The budget constraint is not explicit, however. 

Eurostat explained that the different types of costs are highly relevant (costs of development and 

costs of deployment); this will be further investigated in order to provide broad information to be 

used to assess the affordability of the projects. For the estimation of deployment costs, information 

from the MS is crucial. The opinion of the Steering Group will be taken into account in preparing the 

input for the discussion in the VIG. In this phase the ESS.VIPs need an expert opinion on the specific 

business cases. During the meeting, the members of the Steering Group were asked to express their 

expert opinion on the proposed projects.  

According to the current planning, the ESSC will discuss the prioritisation of the portfolio on the basis 

of a proposal made by the VIG in its dedicated seminar in February 2015. 

Conclusions 

The DIME/ITDG SG: 

 Welcomed the common template used for business cases. 

 Agreed that the selection/assessment/prioritisation procedure requires well defined 

business cases, as presented to the SG. 

 Agreed that an expert opinion on the proposed projects is necessary. 
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 Costs, including broad estimates of deployment costs, should be part of the business case; 

this requires involvement and input from MSs. 

 Stressed the importance of prioritisation for the implementation of the ESS Vision 2020 

portfolio. 

 

5. ESS VIPs 

Eurostat presented for discussion the business cases of seven ESS.VIPs projects.  

5.1. ESDEN  

The ESDEN project aims at establishing an efficient and robust European Statistical Data Exchange 

Network. This requires a common technological environment; a common secure IT network for data 

exchange and a suitable IT environment for data exchange/access (shared infrastructure). Main 

elements are the physical network and a data exchange platform:  

 based on an infrastructure able to deal with high volume of data; 

 constructed according to a stepwise approach; 

 to be implementation via an ESSnet to be launched in 2015. 

Discussion 

It was stressed that ESDEN is required for SIMSTAT. The stepwise approach was greeted. No clear 

choices are made for the hub solution versus push and pull.  

Conclusions 

The DIME/ITDG SG: 

 Proposed to enhance the logic of the requirements. 

 Agreed on the importance of ESDEN and of its gradual development with priority to be given 

to the implementation of SIMSTAT. 

 Agreed that the business case was mature enough for the plenary and the VIG, provided that 

the discussion will be taken into account. 

 

5.2. SERV 

Eurostat gave a brief overview of the business case. The project will provide guidelines for describing 

statistical services, recommendations for setting up appropriate governance for sharing services 

both across processes and inside the ESS, as well as advice on available products (incl. open source) 

to be used to set up a service oriented architecture in an organisation.  

Discussion 

The Steering Group welcomed the alignment of project to the Enterprise Architecture reference 

framework and that it ensures the continuity of CSPA initiative at ESS level. Some Members found 

the project too ambitious, especially in respect to the SOA architecture. It was generally agreed that 
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the project is important, but a little bit ahead of the need (first there is a need for standardising and 

modularising).  

Conclusions 

The DIME/ITDG SG: 

 Recognised the ambition of the project, in particular towards a SOA approach which should 

be down-scaled to a pilot on SOA. 

 Agreed that the business case was mature enough for the plenary and the VIG, provided that 

the discussion will be taken into account. 

 

5.3. ADMIN 

Eurostat presented a brief overview of the business case. On this project a test impact assessment 

involving Member States was running till beginning of January 2015. Eurostat actively supports the 

use of administrative sources in official statistics. However, the use of administrative data poses 

some challenges: access and confidentiality, sustainability and independence of statistics, quality 

assessment of multi-source statistics, integration of sources, comparability. On the issue of the 

assessment of output quality, an ESSnet will be launched in 2015. For methodological support to 

Member States, Eurostat plans to launch a Centre of Excellence in 2016.  

Discussion 

Some MSs asked for more information about the coordination of the work packages. Some others 

highlighted some potential overlaps of the ADMIN project with the BIG Data and Quality initiatives. 

Eurostat re-ensured them stressing the coordination role played in house among the three projects. 

With reference to work package 4, Eurostat clarified its role as internal user in the Commission since 

some DGs have European administrative data (e.g. MARE, AGRI) that could be used by Eurostat to 

produce European Statistics. Member States highlighted the principle of "the right to fail" in such 

explorative projects and called for more visibility of this concept in the business case. 

Conclusions 

The DIME/ITDG SG: 

 Proposed some recommendations to be taken on board in finalising the business case: 

clarify better the relation between work packages and the potential overlap with Big Data 

and Quality initiatives.  

 Suggested to make more explicit the "right to fail". 

 Agreed that the business case was mature enough for the plenary and the VIG, provided that 

the discussion will be taken into account. 
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5.4. IMS 

Eurostat briefly presented the business case on information models and standards to the 

participants. 

Discussion 

The SG thought that the work packages are heterogeneous (theoretical/practical) and, given the 

existing systems in the MSs, difficult to implement in the short run at national level. The order of the 

work packages should be clarified because, in particular, in some cases the immediate business need 

is not evident. Considering that the requirements appeared too high, the SG suggested exploring 

already existing systems (e.g. Blaise). The project would profit from the feedback of assessments of 

the business case at national level. The link to SIMSTAT and ESBRs could be emphasised.  

Conclusions 

The DIME/ITDG SG: 

 Suggested to emphasise the links with SIMSTAT and ESBRs. 

 Considered the usefulness of running an impact assessment exercise to further develop the 

business case in the planning phase. 

 Agreed that the business case was mature enough for the plenary and the VIG, provided that 

the discussion will be taken into account. 

 

5.5. DARA 

This is the deployment project for decentralised and remote access as a follow-up of two ESSnet 

projects (feasibility and pilot).  

Discussion 

Participants expressed support for the project that has reached the implementation phase; a project 

with a clear use case. There was some discussion on whether the project should be integrated with 

ESDEN or with the dissemination project. The SG expressed a preference to leave it as stand-alone 

project but to highlight the specific links with the other two projects. The Steering Group expressed 

a preference for the proposed alternative C: DARA solution bought via open call for tenders as a 

service. The Steering Group supported the creation of the Safe Centres in the NSIs. 

Conclusions 

The DIME/ITDG SG: 

 Agreed that the business case was mature enough for the plenary and the VIG, provided that 

the discussion will be taken into account. 
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5.6. QUAL 

For this project, for which the business case will be prepared with the relevant Working Group, a 

paper was distributed for initiating the discussion on quality within the ESS Vision 2020; the 

document was previously discussed at the 15th meeting of the Working Group on Quality in Statistics 

on 2 December 2014. The report on the outcomes of the Working Group discussion was circulated as 

a room document.  

Discussion 

The SG suggested describing and explaining the link with ADMIN as well as with other on-going 

projects (e.g. Big Data) – in particular it should be explained how and by which project the common 

issues will be covered. Total Quality Management in the ESS requires a management framework, 

guidelines and coordination. Quality assurance should be fit for purpose and should consider the 

relevant risk. There is a recognised need for quality indicators for new sources and scoreboard 

approaches should be coordinated. There is also a need for information on the costs of quality and 

costs of quality assessment. The SG considered that the basic framework, tools and methods for 

quality are already in place in the ESS and that the ESS.VIP.QUAL project should now focus on the 

implementation as well as on new developments, taking duly account of the already existing 

achievements – the peer review reports of the ESS could e.g. also be an input to the QUAL project. 

Conclusions 

The DIME/ITDG SG: 

 Agreed that Eurostat should prepare a more detailed paper on QUAL, on how the ESS Vision 

2020 should be translated into potential concrete actions/projects in the area of Quality, to 

be presented at the plenary meeting DIME/ITDG. 

 

5.7. Validation 

The ESS.VIP VALIDATION project started in January 2013. The original proposal was based on a 

stakeholder, feasibility and cost-benefit analysis; the project proposal was presented to and 

endorsed by the ESSC in November 2012. The current Business Case adapts the objectives and 

deliverables expressed in the original ex-ante evaluation to make it compliant with the ESS Vision 

2020.  

Discussion 

The SG inquired about a potential overlap with SERV. Eurostat clarified that the validation project is 

not targeting at this stage a service but focusing on the validation language and validation 

architecture at ESS level. The Steering Group suggested that, in a second phase, it might be 

worthwhile to develop validation services. It was also highlighted that the business case does not 

provide any estimation of costs for the deployment phase in statistical institutes. This is mainly due 

to the fact that, at this stage, it is difficult to integrate the validation architecture and language in the 

national systems and, therefore, the deployment cost is a challenge. It was stressed that validation is 
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not just one step in the statistical production process, but rather a chain with feedback loops. The 

validation of the data flow between the MSs and Eurostat should be a priority for the project. The 

participants raised some questions on the overlap of the development of the validation and 

transformation language (VTL) and SDMX development. 

Conclusions 

The DIME/ITDG SG: 

 Suggested that the document should clearly refer to the validation of the flows of data 

between MSs and Eurostat. 

 Agreed that the business case was mature enough for the plenary and the VIG, provided that 

the discussion will be taken into account.  

 

6. ESS Enterprise Architecture Reference Framework 

Eurostat presented the progress achieved in the work of the ESS Enterprise Architecture task force.  

Discussion 

The DIME/ITDG SG welcomed the progress of the work of the ESS EA Task Force and appreciated in 

particular the latest version of the ESS EA Reference Framework. The participants stressed that the 

communication on the ESS EA framework will be a challenge and could profit from a better 

description of the benefits. The DIME/ITDG SG suggested translating it into a pilot case to be 

implemented in a Member State, both for communication and testing. Eurostat informed the SG 

that the communication challenge is recognised and that the framework is currently applied in the 

ESBRs project, both at ESS and at national level. Although EA is generic, the focus is on application on 

the implementation of the Vision. The issue was raised on the link with national architectures, 

notably between the options of integration or mapping. Another issue is the coherence with the 

principles and activity model developed by the Statistical Network.  

Conclusion 

The DIME/ITDG SG: 

 Welcomed the progress on the ESS EA Reference Framework. 

 Stressed that applications are important: the ESBRs references should be included in the 

document.  

 Encouraged to follow developments outside the ESS to enhance sharing of best practices 

and interoperability in the global statistical community. 

 

7. 2016 ESSnets and Centres of Excellence  

Eurostat reminded the Steering Group of the procedure for the identification, selection and 

elaboration of the ESSnets for 2016. For the meeting in February 2015, the DIME/ITDG plenary will 

also receive an assessment of ESSnet projects, including a first evaluation of the pilot Centres of 

Excellence.  
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Discussion 

Member States expressed some support for the “BIG data” ESSnet and some reservations for the 

others (notably on the ESSnet on small area estimation). One Member State proposed to have a 

Centre of Excellence on Standardisation in relation to operational tasks to be discussed under 

agenda item 8, Standardisation. Eurostat clarified that such role can be covered by the ongoing 

ESSnet on Standardisation in a third Special Grant Agreement. Some Member States stressed the 

need for an ESSnet project on adaptable data collection design. The financing of Centres of 

Excellence still has to be elaborated because of their semi-permanent nature. 

Conclusion 

The DIME/ITDG SG: 

 Welcomed the approach towards the 2016 ESSnet proposals and the evaluation of ongoing 

ESSnet projects and Centres of Excellence. 

 

8. Standardisation 

The DIME/ITDG Steering Group was invited to extend the duration of the mandate of the Task Force 

on Standardisation to finalise the work undertaken in view of the presentation to the DIME/ITDG in 

February 2015 and to the ESSC in May 2015 and to give feedback on the approach and directions 

proposed (structure of the final report, process of standardisation, governance, operational support, 

a potential steering group on standardisation).. 

Discussion 

The DIME/ITDG SG agreed to extend the mandate of the TF on Standardisation. It also welcomed the 

idea to have a Centre of Excellence for the operational tasks related to standardisation.  

Conclusion 

The DIME/ITDG SG: 

 Agreed to extend the mandate of the TF on Standardisation to finalise the report in view of 

the DIME/ITDG plenary meeting in February 2015. 

 Supported the idea of using the instrument of Centre of Excellence for operational tasks. 

11. IT security in the ESS 

Eurostat presented the progress report on initiatives and next steps of the Task Force on ESS 

Security and Secure exchange of information. In particular it focused on the link with the Vision 

2020. Next Phase includes the preparation of the ESSnet project on IT security.  

Discussion 

Member States supported the work done by the Task Force. The standards developed by the Task 

Force are not mature enough and should be more elaborated. The proposed ESSnet has the 
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character of a Centre of Excellence and should support the auditing function on the basis of agreed 

standards; such a project is premature.  

 

Conclusion 

The DIME/ITDG: 

 Asked the Task Force to continue to elaborate on the vision on the basis of what has been 

done at country level. 

 Considered a potential audit function and the related ESSnet as premature. 

 Agreed to bring the topic to the DIME/ITDG plenary for discussion. 

At this point in the agenda most members of the Steering Group had left the meeting to catch their 

planes. The items were briefly presented, but no substantial discussion took place, to that no 

conclusions will be presented. 

9. Big Data 

Eurostat reported on the progress of the work on Big Data in official statistics. Briefly Eurostat 

reported on the governance structure of the ESS Big Data Roadmap and Action Plan 1.0. 

10. Coordination with international activities (HLG for Modernisation of Official Statistics) 

This item was skipped  

12. Preparation of the agenda of the plenary meeting 

This item was skipped  

13. Any Other Business,  

This item was skipped 

14. Conclusions 

The DIME/ITDG Steering Group decided to express itself on the conclusions of the meeting via the 

detailed minutes. The next meeting (foreseen for June 2015) should take place in the broken day 

format in order to be more flexible with meeting and traveling time. 


