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International Organisation and Sourcing of Business Activities:  

Definitions  

      

1. Objectives and scope 

 

The overall objective of the survey is to monitor the economic globalisation of businesses 

by developing and providing indicators and new statistical evidence. Policy makers at na-

tional and EU-level together with other stakeholders need information about the increasing-

ly globalised organisation of businesses and the impacts of economic globalisation. A key 

challenge for Europe imposed by globalisation is how to secure existing jobs and create new 

jobs on a sustainable basis.  

The survey seeks to measure global value chains through questions concerning the interna-

tional organisation of the business functions undertaken by the enterprises, by their foreign 

affiliates as well as subcontracted activities. Further, the survey includes questions on inter-

national sourcing and relocation of activities. 

The questionnaire includes the following modules and themes: 

Module 1: General information focuses on the respondent enterprise and its organisa-

tional structure asking information about belonging to an enterprise group, control by 

another enterprise and, when relevant location of the global group head. 

Module 2: Domestic activities in your enterprise focuses on activities in the enter-

prise by business function and it concerns only the respondent enterprise. This module 

does not concern the enterprise’s affiliates (or other enterprises in the same group) or 

subcontracted activities. The key question is the breakdown of no. of persons employed 

by business function (q. 2.2). 

Module 3: International sourcing and relocation of business functions of your en-

terprise focuses on the international sourcing and relocation of business functions of 

the enterprise. This module is by far the largest of the modules including 12 questions 

in total (3.1-3.12).  The key question is the number of job losses within the enterprise 

due to international sourcing (q. 3.4). 

Module 4: International organisation of business activities in your foreign affili-

ates asks about the activities in the enterprise’s foreign affiliates. This module does not 

concern the enterprise itself, its’ domestic affiliates (or other enterprises in the same 

group) or subcontracted activities. The key question is the breakdown of no. of persons 

employed in the foreign affiliates by business function (q. 4.3). 

Module 5: Contracted activities of your enterprise to supplying enterprises abroad 

are undertaken by supplying enterprises outside your enterprise group abroad. The key 

question is the question on the location of supplying enterprises (q. 5.2)  
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The two key dimensions of the questionnaire reflecting international organisation of busi-

ness are business functions and geographical area.  

Business functions are divided into the core business function and support business 

functions. The approach is similar to the 2007 Eurostat survey on International Sourcing.  

Support business functions consist of the following 6 groupings: 

• Distribution and logistics 

• Marketing, sales services and after sales services including help desks and call cen-

tres. 

• ICT services 

• Administrative and management functions  

• R&D, engineering and related technical services 

• Other support functions 

These groupings are almost the same as applied with the IS survey. The only difference is 

that R&D and engineering services have now been merged into one group as the experienc-

es from the first IS survey showed that these two functions often are integrated and difficult 

to distinguish. For more on business functions, see section 2 on definitions.  

Geographical areas used are also close to the ones used in IS-survey. Brazil and Russia are 

now explicitly recognised in order to cover the BRIC countries in the adequate level of de-

tail. Furthermore, Africa and Central and South America (excl. Brazil) are now merged into 

one class Rest of the World.  

The regions used are: 

• EU-15 

• EU-12 

• Russia 

• Other European countries  

• China 

• India 

• Oceania and other Asian countries 

• USA and Canada 

• Brazil 

• Rest of the World 

For more on geographical areas, see section 2 on definitions. 

The questionnaire operates with three different time spans. The questions mainly refer to 

three year time period from the beginning 2009 until the end 2011. Furthermore, some ques-

tions only refer to point in time information at the end of 2011. Finally questions 5.1 and 5.2 

relates to the calendar year 2011. 

Different units are covered in modules 2 to 5: whereas module 2 on the enterprise and 

module 3 on International sourcing and relocation concerns the respondent enterprise, mod-

ule 4 concerns the activities in the foreign affiliates of the respondent enterprise. Module 5 

refers to external supplying enterprises (i.e. not belonging to the same enterprise group) car-

rying out contracted out activities for the surveyed enterprise.  
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2. Definitions 

2.1 Units 

Enterprise group  

An enterprise group is a set of enterprises controlled by the group head. It is an association 

of enterprises bound together by legal and/or financial links. A group of enterprises can 

have more than one decision-making centre, especially for policy on production, sales and 

profits. It may centralize certain aspects of financial management and taxation. It constitutes 

an economic entity which is empowered to make choices, particularly concerning the units 

which it comprises. In the most extensive version of an enterprise group includes affiliates, 

sister enterprises, the parent enterprise and even joint ventures. 

Control  

Control means the ability to determine the general policy of an enterprise by choosing ap-

propriate directors, if necessary. In this context, enterprise A is deemed to be controlled by 

an enterprise B when B controls, whether directly or indirectly, more than half of the share-

holders voting power or more than half of the shares. 

Indirect control means than an enterprise may have control through another affiliate which 

has control over enterprise A. 

Control can be exerted via effective minority control without owning more than half of the 

shareholders voting power or more than half of the shares. 

Group Head  

The group head is a parent legal unit, which is not controlled either directly or indirectly by 

any other legal unit, controlling one or more enterprises. In case of multinational enterprise 

groups global and domestic group heads can be identified. The global group head is the 

group head of the multinational enterprise group, the domestic group head is on the top of 

the truncated national part of the multinational enterprise group. 

Foreign Affiliate 

In this survey, foreign affiliate means an affiliate resident outside of the compiling country 

over which the reporting enterprise resident in the compiling country has control. See the 

definition of control above. 

Contracted activities 

Module 5 of this survey concerns activities contracted out by the responding enterprise. 

Contracted activities concern only those that are undertaken by external supplying enter-

prises outside the enterprise group abroad.  

A supplying enterprise is a supplier of goods and/or services where the respondent enter-

prise (i.e. customer enterprise) participates in the conception of the product providing, even 

partially, technical specifications to the supplying enterprise and/or providing it with the in-

puts to be processed. 
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Jobs lost    

Information about Jobs lost due to International sourcing is asked for in the question under 

module 3 on International sourcing. It should be noted that we ask for an estimate about 

domestic jobs lost in the responding enterprises as a result of International sourcing of ac-

tivities. We do not mean the total number of domestic job losses in the responding enter-

prise that has taken place due to other reasons (e.g. domestic lay-offs, poor business cycle 

etc) than International sourcing. It may also be that even if jobs / business functions have 

been moved abroad, the persons previously performing these functions may still be em-

ployed in the company carrying out other tasks. In these cases the jobs should still be count-

ed as jobs lost. 

Number of persons employed 

Module 2 and 4 includes questions about number of persons employed in the responding en-

terprise and in its foreign affiliates. 

The number of persons employed is defined as the total number of persons who work in the 

observation unit (inclusive of working proprietors, partners working regularly in the unit 

and unpaid family workers working regularly in the unit), as well as persons who work out-

side the unit who belong to it and are paid by it (e.g. sales representatives, delivery person-

nel, repair and maintenance teams). It includes persons absent for a short period (e.g. sick 

leave, paid leave or special leave), and also those on strike, but not those absent for an in-

definite period. It also includes part-time workers who are regarded as such under the laws 

of the country concerned and who are on the pay-roll, as well as seasonal workers, appren-

tices and home workers on the pay-roll. 

2.2 Business functions 

Core business function 

This function is the primary activity of the enterprise and will in most cases equate with the 

main activity of the enterprise. It includes production of final goods or services intended for 

the market/for third parties carried out by the enterprise and yielding income. The core 

business function equals in most cases the primary activity of the enterprise. It may also in-

clude other (secondary) activities if the enterprise considers these to comprise part of their 

core functions. 

Further information of the enterprise’ perception of its core business function is asked by 

question 2.1. This question asks to tick the most suitable option for core business function 

offering main categories of:  

• Manufacturing   

o Regular manufacturing 

o Subcontractor 

o Factoryless goods provider  

• Construction 

• Trade 

• Services 

o Regular producer of design, R&D, engineering services 

o Design, R&D, engineering services producer and goods provider 
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o Other services 

• Other 

 

The different types of manufacturing and services specified above are defined as follows:  

- Regular manufacturer performs transformation activities, owns the rights to the goods it 

manufactures, controls and facilitates the production process and sell the final goods.  

- Subcontractor performs transformation activities under contract for others, but does not 

own the rights to the goods it manufactures nor develops, designs, controls the production 

process nor sells the final goods.  

- Factoryless goods provider does not itself perform transformation activities, but owns 

the rights to the final goods, develops, designs, controls the production process performed 

by affiliates and/or subcontractors and sells the final goods. 

 

- Regular provider of design, R&D and engineering services develops, designs and engi-

neers services for clients on the market,  

- Design, R&D and engineering services producer and goods provider develops, de-

signs, engineers services, produces goods or controls the production process performed by 

affiliates and/or subcontractors and sells the final goods, equivalent to factoryless goods 

provider, see above. 

This is a key question since the other questions in the questionnaire operating with business 

functions are divided into core and support functions. The purpose of this question is not to 

check the activity code of the enterprise as registered in the Business Register but to capture 

the perception of the enterprise itself of its core business function. In case they interpret 

their core business function in the tricky subcategories - such as “factoryless goods provid-

er” or “R&D” - the answers need to be carefully interpreted as any production activity relat-

ed to their core business function should be registered under core business function even if 

they do not consider themselves having production as part of their core business function. 

Support business function 

Support business functions (ancillary activities) are carried out in order to permit or facili-

tate production of goods or services intended for the market/for third parties by the enter-

prise. The outputs of the support business functions are not themselves intended directly for 

the market/for third parties.  

The support business functions are divided into:  

Distribution and logistics consists of transportation activities, warehousing and order pro-

cessing functions. 

Marketing, sales and after sales services including help desks and call centres. This 

consists of market research, advertising, direct marketing services (telemarketing), exhibi-

tions, fairs and other marketing or sales services. Also including call-centre services and af-

ter sales services such as help-desks and other customer supports services. 

ICT services include IT-services and telecommunication. IT services consist of hardware 

and software consultancy, customized software data processing and database services, 

maintenance and repair, web-hosting, other computer related and information services. 

Packaged software and hardware are excluded. 
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Administrative and management functions includes legal services, accounting, book-

keeping and auditing, business management and consultancy, HR management (e.g. training 

and education, staff recruitment, provision of temporary personnel, payroll management, 

health and medical services), corporate financial and insurance services. Also including 

procurement functions. 

Research & Development, engineering and related technical services include R&D, in-

tramural research and experimental development, engineering and related technical consul-

tancy, technical testing, analysis and certification. Design services are included as well.  

Other support functions are all other functions not previously mentioned, including manu-

facturing as a secondary activity for services enterprises. 

2.3 Sourcing and relocation of functions 

Sourcing   

The total or partial movement of business functions (core or support business functions) 

currently performed in-house of a resident enterprise to enterprises within or outside of your 

enterprise group located either domestically or abroad. 

International Sourcing 

The total or partial movement of business functions (core or support business functions) 

currently performed in-house or currently domestically sourced by the resident enterprise 

out of the country to enterprises within or outside of your enterprise group located abroad.

 

International sourcing does not include: 

The movement of business functions (core or support business functions) abroad without 

reducing activity and / or jobs in the enterprise concerned (if you set up a new production 

line abroad without reductions, even if you could have set up the line also in the compiling 

country). 

International Backsourcing   

International backsourcing is the movement of functions by the responding enterprise back 

into the country, which the enterprise has previously moved out of the country.  

The functions have been moved from its affiliates abroad or from enterprises within or out-

side of the enterprise group abroad. They have been moved to the respondin enterprise or to 

enterprises within or outside of the enterprise group in the country. 

 

International relocation other than backsourcing   

International relocation other than backsourcing is the movement of functions by the re-

sponding enterprise into the country from abroad, which have been carried out for the enter-

prise abroad but have not previously been moved out the country by the enterprise. 

The functions have been moved from its affiliates abroad or from enterprises within or out-

side of the enterprise group abroad. They have been moved to the enterprise or to enterprises 

within or outside of the enterprise group in the country. 
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2.4 Geographical areas 

EU-15: Belgium, Denmark, Germany, Greece, Spain, France, Ireland, Italy, Luxem-

bourg, Netherlands, Austria, Portugal, Finland, Sweden, and the United Kingdom. 

EU-12: the Czech Republic, Estonia, Cyprus, Latvia, Lithuania, Hungary, Malta, Po-

land, Slovenia, Slovak Republic, Bulgaria, and Romania. 

Russia. 

Other European countries: Switzerland, Norway, Turkey, Belo Russia, Ukraine and 

the Balkan states. 

China. 

India. 

Oceania and other Asian countries: Includes Japan, Korea, Near-, Middle- and Far-

East, and Oceania (including Australia and New Zealand). 

USA and Canada. 

Brazil. 

Rest of the world: Includes Mexico, South and Central America (except Brazil) and 

Africa. 

 

For further details see Balance of Payments Vademecum, latest update of 9 December 

2011 (Eurostat).  

 

 


