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1. Opening and agenda 

Peter welcomes everybody to the twenty-sixth meeting of the Coordination Group 
of the ESSnet Big Data II (CG 26).  

Arko, Lilli and Florian didn’t attend the meeting with notification. Arko was 
replaced by Tönu Raitviir. Special welcome for Dominika who is the host of the 
conference in Poland. She was invited for the second point on the agenda where 
the CG took a decision about the BDES conference. 

 

2. Communication and dissemination 

 
The BDES conference 

Peter had sent a note (see Annex 1) to discuss in this meeting. Before, in a smaller 
group with the members of WPA and Eurostat, the five earlier options had been 
discussed and narrowed down to two options. In the note advantages and 
disadvantages are summarized for each option but no decision has been made yet. 
The decision was made in this CG meeting.  

The two options left were: 



 

2 

 A videoconference on 24-25 November 2020 

 Postponing BDES to the first half of 2021 

First Peter asked if everyone could agree on narrowing down to the two options 
proposed, which was the case. Secondly the smaller group did not have the illusion 
that the written down (dis)advantages were complete. 

The date for the first option is clear, but the date for the second option is not; it 
has not been set yet. The postponement should not be too long because of the link 
with the current activities but due to the procurement in Poland it isn’t feasible to 
have it organized before May. If the CG chooses the second option, this implies an 
extension of the grant agreement, which is possible. If we do so, the extension is 
only for the dissemination and not for the deliverables, these dates do not change 
(except if a delay is directly caused by the pandemic, but so far delays into 2021 
have not been foreseen).  

The possibility of holding a physical meeting in May next year is still uncertain 
because we don’t know if there is a vaccine by then and there might still be travel 
restrictions, country specific restrictions or other impediments. So if the CG 
decides to go for the second option we still have to decide later how to conduct 
the conference (virtually, physically or some combination). 

Peter opened the floor for comments, which are summarized: 

- The first option would lead to more pressure for WPs because of the short 
period for finalizing the deliverables and preparing for the virtual 
conference.  

- Advantage of the first option; the duration can be extended to two weeks, 
each day a few hours on a specific topic so all who wish can participate on 
each topic. 

- Disadvantage of the second option; postponing the dissemination for six 
months is a lot, in fact it is too long. The results will be six months old, 
things will have changed, and this will lead to a decrease in interest and 
relevance. 

- The note is mainly focused on logistics and dissemination matters, but the 
project is also very important from a strategic point of view, which 
requires ample room for discussion. There must be room for showing and 
discussing use cases and their relevance for policy making. Future activities 
should be discussed. Therefore the value of a physical meeting is broader. 

- Discussion can be done virtually, but we reach a much broader audience in 
a physical meeting. At physical events networks are extended.  

- The situation in spring 2021 cannot be predicted, so there is a risk that also 
if the conference is postponed to May, it still can’t be held physically. 

- A third option (put forward by Alex) could be to do both: First a virtual 
event in November or December about the results of the project, in a way 
that still has to be explored and discussed, e.g. presentations or pre-
recordings on YouTube. And also a physical meeting in spring next year, 
not for presenting the products but for the network, discussions and 
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panels, with more attention to the strategic point of view. (This would also 
imply an extension of the contract.) 

The third option is worth to be seriously considered, so there are now three 
options on the table: 

 A videoconference on 24-25 November 2020 (or maybe longer) 

 Postponing BDES to the first half of 2021 

 A virtual dissemination event at the end of the project 
(November/December) and, if circumstances allow, a physical meeting in 
May 2021 excluding dissemination but with the focus on strategic issues, 
with discussions and panels. 

From this point on the CG comments include the third option. 

- Referring to the third option, in principle Eurostat is open to doing both: 
some electronic dissemination at the end of the year and a physical 
meeting in spring. A physical meeting might also be organized as a side 
event after the NTTS event in Brussels. 

- It is important form an organizational point of view that organizing two 
meetings (virtual and physical) must be manageable. The burden increases 
by doing both but it also depends what efficient solutions there are for the 
virtual meeting, which is more a burden for the WPs themselves. The 
broader audience to reach at the physical meeting must not be 
underestimated. 

- The third option is very reasonable although the physical meeting isn’t 
certain in May next year, but then at least the results will have been 
presented already. 

- It is important to have the dissemination close to or at the end of the 
project. The third option is a good alternative. 

- It is tempting to go for the third solution: an entirely virtual meeting 
spanned over a few days with discussion about the products, and next year 
a physical meeting, which would also be good for the network and 
strategic dimensions, and to enrich the contents in discussions. It would 
also be good for promoting the ESS. 

- Concerning the third option, the burden for the organization might be an 
issue but if this can be done in an efficient way, it could be the same as for 
option number two. 

- When we go for a single virtual meeting (option one) we probably don’t 
reach what we wanted to reach with our five year project (the two 
subsequent ESSnets), namely to have the results applied as widely as 
possible within the ESS and the broader statistical community. The 
disadvantage of the second option is mostly the loss of time and 
momentum. The third option seems to offer a way out. 

- Some more support was expressed for an extension of the contract with a 
well-balanced virtual meeting spread over a few days at the end of this 
year and aiming at organizing a physical meeting in Poland at the end of 
May next year.  
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After the round of comments the question was asked by Peter which option was 
favored, starting with the first one, then the second and then the third. 

All participants were in favor of the third option: 

A virtual dissemination event at the end of the project (November/December) and, 
if circumstances allow, a physical meeting in May 2021 excluding dissemination but 
with the focus on strategic issues, with discussions and panels. 

This implies an extension of the contract probably until the end of June next year 
because the report of the final deliverable (BDES Conference) must also be done 
before the end of the contract. The amendment procedure for extension must be 
started at least two months before the end date of the current contract, but in 
order to avoid any risk, the procedure will be started in September. This will be 
tuned with Eurostat. It also implies that the final payment will be later.  

The decision having been made, Marc will quickly write a discussion note about 
activities to be done and issues to solve for the upcoming virtual meeting at the 
end of the year.  

 
The future of the wiki: 

The wiki will be shut down on the 12th of October. The reason for this is a severe 
security issue at the computer systems of the European Commission, also showing 
possible risks to the media wiki. This is also the reason why the two factor 
authentication was introduced for the confluence wiki. 

To shut down the media wiki was a decision by DG Digit about which Eurostat was 
not consulted; the message came out of the blue.  

Albrecht already explored and asked if the date for the shutdown is an immutable 
date or if it can be extended just for the dissemination purposes. So far no answer 
has been received. 

Assuming that extension of the shutdown date is not an option, an alternative is to 
make use of the CROS-portal. This can be managed by Eurostat and also they will 
bear the costs. Eurostat will have the resources (people) to transfer content from 
the media wiki to the CROS-portal. This concerns not only the information from the 
current project but also from the previous ESSnet Big Data projects. This can be 
done before the 12th of October. 

For dissemination reasons the CROS-portal would then also have to include 
conference functions, e.g. providing information about the conference, showing 
the program, announcing speakers, and managing participants’ lists. However, one 
of the issues is that the CROS-portal is not a wiki; it is not interactive. The question 
is to what extent interactive functionality is needed. 

Marc has been managing the media wiki for several years now and he summarizes 
the functional points of the wiki: 

- It’s an extranet dissemination tool to the outside world, easy to reach. 
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- It is unproblematic to navigate through the wiki and to move content or to 
convert it. 

- Collaboration within the wiki is easy. WPC and WPI upload also 
information themselves. This is not too difficult. But the uploading of 
documents and other information is mostly done by Marc himself, taking 
just a few minutes time. 

- Most crucial is the web mastering and management of the wiki. This is 
done by Marc and he is very familiar with the software. It involves 
changing links, uploading quickly, rearranging the navigation structure, 
giving access rights to the restricted area, descriptions, organizing events 
on the wiki etc. 

 
Concerning the last point Marc fears difficulties with the CROS-portal if access 
rights are not available for everyone and we are depending too much on others for 
uploading documents and information. Essential hands-on work must be done 
immediately or as soon as possible. This is especially important for information 
concerning the conference which will change quickly. Marc is not aware how this 
works at Eurostat and the time is too short to learn this at this stage of the project. 
 
The interactivity on the media wiki is mostly done by Marc and from September 
onwards till the end of the project this will increase because of finalizing the last 
deliverables. Draft versions and final versions will be uploaded for almost all WPs 
in a short time. And there is also the preparations and information for the final 
event in November/December this year and at the end of May next year. The 
moment of shut-down is very inconvenient. 

Peter remarks that the problem is not caused by Eurostat. They were also as 
unpleasantly surprised as we were. He hopes that there is clarity about a possible 
postponement of the shutdown date for the ESSnet very soon. We would anyway 
have to think about the future way of keeping the information collected and 
produced by the ESSnet accessible after the project’s end, which may be looked at 
in connection with the TSS (trusted smart statistics) center, so let us also look at 
solutions from wider perspective.  

Peter shall convene another meeting with Eurostat and Marc concerning the media 
wiki and the CROS-portal and hopefully the possibility to shift the shut-down date 
for the ESSnet is clear by then. Peter is confident that we will find a workable 
solution and he thanks Marc for the excellent work done so far with the media 
wiki. 

  

3. State of affairs work packages 

There is no time left for the state of affairs this time because of the priority of the 
two important other issues discussed at point 2. 

The state of affairs was discussed at the two track meetings just a few weeks ago. 
There are no important issues from the WP leaders to add right now. 



 

6 

 

4. Any remaining issues 

Parallel to the ESSnet there is a Group on the Use of Privately Held Data, which 
aims at finding ways to get sustainable data access. The Group works under 
DIME/ITDG, for which the experiences and findings of the ESSnet are very relevant. 
Albrecht, Kostas and Peter participate in that Group, as does Monica. The Group is 
currently working on use cases for getting access to big data sources, in order to 
convince the Commission and other stakeholders to adjust the legal framework 
accordingly. In this context Peter may approach individual WP leaders to ask for 
input. 

Peter thanks everybody for their collaboration and finding a good solution for the 
BDES dilemma. As this is the last meeting before summer break he wishes 
everyone good holidays.  

 

 

 

 

Meetings Tracks and Co-ordination Group ESSnet Big Data till end 2020 

Date Time (CET) Issues How/Where 

2020-09-16 10:30 – 

12:00 hr* 

Regular CG meeting (incl. resources spent) (27) WebEx meeting 

2020-10-14 10:30 – 

12:00 hr* 

Track CG Implementation (28) WebEx meeting 

2020-10-28 

 

10:30 – 

12:00 hr* 

Track CG Pilots (29) WebEx meeting 

2020-11-11 

 

10:30 – 

12:00 hr* 

Regular CG meeting (incl. resources spent) (30) 

(Preparation Dissemination) 

WebEx meeting 

starting 2020-

11-24 

spread over 

several days 

Conference BDES 2020 (dissemination sessions)  

 

virtual meetings 

2020-12-09 10:30 – 

12:00 hr* 

Regular CG meeting  (31) WebEx meeting 

*connecting from 10:15 onwards all WebEx meetings 
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Annex 1: Note concerning Conference BDES 2020 

 

to:  Coordination Group ESSnet Big Data II 
from:   Marc Debusschere and Peter Struijs 
date:   7 July 2020 
subject:  decision on BDES  
 

 

According to the ESSnet grant, BDES 2020 should be organized in November in Poland. At the 

beginning of the year, the date and location were set: 24-25 November 2020 in Warsaw. For 

obvious reasons, the feasibility of the planning and modalities of organization have become 

increasingly in doubt. As reported at CG meetings, those involved in the organization (BE-Statbel for 

WPA, PL-GUS for the local organization and NL-CBS for ESSnet coordination) have discussed this at 

several occasions. These discussions also involved Eurostat. At their meeting on 17 June stock was 

taken of the situation and possible options, in order to prepare for a decision. This note summarizes 

where we are now and presents the choice we have to make, for decision making by the CG in its 

meeting of 8 July. (We also intend to have a back-to-back meeting of ESSnet participants, but this 

can be accommodated whatever the choice made. This is not further discussed here.) When taking 

a decision, we need to assure that it is backed by Eurostat. 

 

 Previous discussions had exhaustively listed and explored five options: 1) ‘full Monty’, doing it 
as originally planned, physically, in Warsaw on foreseen dates; 2) cancel completely; 3) keep 
date and venue, but with limited attendance and videoconference option; 4) keep original date, 
but totally by videoconference; 5) postpone until spring 2020, presumably May 2021. 

 

 Those options have now narrowed down to two. Cancelling has never been really an option for 
a successful termination of ESSnet Big Data, as dissemination would be incomplete. The 
possibility of business as usual by November seems remote in the absence of a vaccine or 
remedy and with a possible resurge of the virus, and doing a conference partially by 
videoconference would face similar difficulties and risks. Moreover, the local organization 
requires a rather lengthy procurement procedure for the actual venue that would need to be 
started right now. To this, we cannot commit ourselves. The two remaining options between 
which a choice has to be made are then: a videoconference on 24-25 November 2020 versus a 
conference in the first half of 2021, in the best form that will be possible by then. 

 

 A videoconference on 24-25 November 2020 has advantages and disadvantages, relative to the 
other option. They are mentioned below. The CG participants are invited to identify any major 
ones missing. 

o Advantages: 
 a videoconference is probably cheaper as no meeting venue and catering is 

needed (although the videoconferencing infrastructure has to be put in place 
and its smooth operation assured, and it entails its own organisational 
challenges); 

 the conference takes place within the contractual period (ending 31 
December 2020), obviating the need to amend the grant agreement, and we 
can provide clarity right now. 

o Disadvantages:  
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 a videoconference is a rather poor substitute for the full interaction and 
exchange of views and discussion which is possible ‘live’ (including the really 
important informal coffee and lunch break and social dinner opportunities); 

 it may not attract the broad attendance hoped for beyond the participants in 
the ESSnet itself, from non-participating ESS countries (which are an 
important target audience), candidate countries, stakeholders in business and 
academia, and the wider international statistical community (the previous 
BDES had attendants from Lebanon, Israel, Saudi Arabia, Egypt, Algeria, Korea 
and Brazil). 

 

 Postponing BDES to the first half of 2021 (then to be named BDES 2021) also has advantages 
and disadvantages, which are equally open to completion by the CG participants. It should be 
noted that the timing would most probably be at the end of May, as the local organizers can 
only start the procurement procedure after the beginning of the next year and there are several 
restrictions due to other conferences, including a DGINS conference, which is tentatively 
planned to take place in Warsaw in mid-May. Please also note that this option requires a later 
decision, towards the end of 2020 at the latest, as to the actual way of conduction the 
conference. Depending on the situation, a full physical or a (full or partial) virtual conference 
will be organized.  

o Advantages (of postponement): 
 it keeps open the option of a (nearly) full conference, with the advantages of 

full interaction and broader attendance; 
 if the full conference can take place, the ESSnet dissemination objectives will 

be fully met; if we have to fall back to a virtual conference, we will still realize 
as much as we would with a virtual conference in November 2020. 

 organization in 2021 would take away some of the time pressure that would 
build up towards the end of 2020 if WPs have to prepare for both final 
deliverables and presentations for the conference1.  

o Disadvantages (of postponement): 
 as it takes place outside of the period foreseen in the grant agreement, an 

extension amendment will be needed (which is possible under the 
circumstances, as this is force majeure); 

 organizing the full conference would imply higher costs and organizational 
efforts; 

 as other large meetings are currently being rescheduled, there is a risk that 
BDES 2021 may coincide with other events, which would create choice 
problems for speakers and attendants (and practical problems for GUS if such 
meetings take place in Poland); 

 postponement extends the period of uncertainty about the planning and 
modalities of the BDES conference.  

 
If the CG agrees on the options and main advantages and disadvantages, it is up to the CG 
to weigh them.  

 

                                                                 
1 However, please note that postponement of the conference to 2021 does not imply any change in deadlines of deliverables, 

all of which have to be finalized in 2020 as scheduled. 


