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Minutes 
ESSnet Big Data 

Participants: 

Peter Struijs (Chairman) √ Anna Nowicka (PL WP 7) √ 

Martin van Sebille (Secretary)  Marc Debusschere (PL WP 9)  

Nigel Swier (PL WP 1) √ Lilli Japec (Chair of Review board)  

Monica Scannapieco (PL WP 2) √ Piet Daas (Review board) √ 

Maiki Ilves (PL WP 3) √ Anders Holmberg (Review board)   

Anke Consten (PL WP 4) √ Albrecht Wirthmann (Eurostat) √ 

David Salgado (PL WP 5) √ Antonino Virgillito (Sandbox)  √ 

Boro Nikic (PL WP 6)    

 

Replacements/Guests: 

Marko Limbek    

 

 

1. Opening and agenda 

Peter welcomes everybody to the meeting of the Co-ordination Group of the 
ESSnet Big Data (CG), in particular Marko Limbek, who replaces Boro for this 
meeting. 

The call for proposal for SGA-2 has been received and forwarded to the CG. 
The deadline for submitting the proposal is 7 October. The call for proposal 
contained very good news: the budget for SGA-2 is 1 million euro!  

 
2. Workpackages 1 – 7 of SGA-1: State of the art 

WP 1:  

The Review Board has provided comments on the deliverable. These 
comments were taken on board, the deliverable will be put on the wiki on 9 
September. 

A virtual sprint was held, with particular attention paid to duplications of job 
ads. This is a difficult, time-consuming issue. Representativeness is a problem. 

Another virtual sprint is foreseen for 29 – 30 September. A set of names of 
enterprises will be taken as input for the search for websites.   
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One of the problems encountered is the lack of information on the time 
dimension of the data. A data set will be put in the Sandbox.  

WP 2: 

A virtual sprint was held on 1 September. A training session will be held at the 
beginning of October, concerning scraping and machine learning, related to 
use case 1. Relevant software will be put on the wiki. 

Work is also being done on software for other use cases. In November a 
training session will be organised together with WP 1. The joint meeting will 
take place on 7 – 9 November. 

In the meantime a report is being drafted on legal aspects. The draft is 
expected to be ready by the end of October. Differences between countries are 
difficult to deal with. 

WP 3: 

Comments received from the Review Board have been processed. Part of the 
comments will be incorporated in the next report (of SGA-1). 

Current activities include linking data about electricity consumption of 
businesses. 

Data are also being analysed by making use of the Sandbox. Austria is involved 
in these activities. 

WP 4: 

The deliverable due in July was put on the wiki on time. 

On 26 and 27 September a meeting will be held in Copenhagen. Training will be 
given, making use of the Sandbox. 

It has not been possible yet to secure data from EMSA. Albrecht provides some 
background information. Fortunately the data already available is sufficient for 
the pilot. 

WP 5: 

The preparations of the meeting with MNOs in Luxembourg on 22 and 23 
September are well  on their way. About 13 to 15 MNOs have confirmed their 
participation already. The agenda was discussed in July in Brussels, and all 
actions are coordinated between WP 5 and Albrecht. The meeting will be held 
on the premises of Statec (NSI of Luxembourg). 

The questionnaire to the NSIs had a good response (at least 25). The responses 
are being processed. The draft will be sent to the Review Board. 

WP 6: 

Boro will give information on the state of the art at the next CG meeting. 

WP 7: 

A WebEx meeting was held one day before the Coordination meeting, in which 
the following was discussed: 

- Preparing the milestone 7.5 and sharing the input to it (including legal 
aspects). WP7 is planning to finish it by the end of September 2016.  
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- Simultaneously WP7 has worked on the description and the plan for three 
use cases: 

o For Population it is `Everyday citizen satisfaction’. 
o For Tourism/border crossing it is ‘Border movement’. The Polish 

have started agreement procedure with the Polish traffic sensors 
data owner. 

o For Agriculture it is called ‘Estimation of Agricultural statistics – 
pilot case study on crop types based on satellite data’. 

WP7 is planning to have accepted use cases by 28th of October 2016. 
- SGA-2 work plan. 

 

3. Preparation of SGA-2 

current situation 

After the Tallinn meeting, all WP leaders drafted a text for SGA-2, including the 
new WP 8 (methodology). Peter thanks all for having done that. The combined 
text was distributed for comments. Reactions on the text were received from 
David (a new text for WP 5), Anna (mainly small improvements of the text for 
WP 7 and comments on the begin and end times of the WPs), and Anke (small 
improvement of the text for WP 4).  

In addition, there were also reactions concerning the possible participation of 
partners in the WPs. INE has expressed its intention to fulfil a different role 
within WP 5 (content oriented, not leading). So far no suitable replacement has 
been found for leading this WP. Greece has expressed a possible interest in WP 
2 and WP 7. Peter will mail Greece asking to contact the WP leaders. Portugal 
will look whether it may be interested in joining WP 7. Anna has been in 
contact with Portugal already; they may be involved in the population use case. 
Marko mentions that Istat, Portugal, Poland, Slovenia and the Netherlands 
have confirmed their participation in WP 6. 

time frame 

Concerning the time frame of SGA-2 and its WPs, the following was agreed. 
The starting date of a WP in SGA-2 should be the month following the end date 
of that WP in SGA-1 (for WP 1 to 7). This ensures continuation of activities for 
all WPs. This means that the first WP to start in SGA-2 would be WP 5, in 
January 2017, the starting date for WP 6 and WP 7 would be March 2017, and 
WP 1 to 4 would start only in August 2017. 

This implies that the contract for SGA-2 as a whole needs to start in January 
2017. The end date of the contract must be not later than the end of the FPA. 
In accordance with the FPA, the call for proposal mentions 17 June 2018 as the 
date by which the activities of SGA-2 must be  finished. Therefore the end of 
May 2018 should be taken as the end of all activities of all WPs, so that the 
time available to realize the deliverables is used to a maximum.  

budget allocation 

In Tallinn it was assumed that the total budget for SGA-2 would be € 700.000. 
Based on this assumption, it had been agreed in Tallinn that € 60.000 would be 
allocated to WP 1 – 8 each. This was only for working days, as in addition it was 
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assumed that € 120.000 would be needed for travel and other direct costs. An 
amount of € 100.000 would then be allocated to WP 0 and WP 9 together. 

This would have implied that with more partners for the WPs and one more 
WP, the budget would be less than available for SGA-1. In particular WP 1, 
which was already a big WP, would have had a problem considering the 
substantial increase in number of partners, and WP 5 would have had a 
problem considering its duration and the fact that it will still have to start with 
the phase of actual data collection, which is complex in the case of mobile 
phone data. So the budget increase is very welcome. However, a new decision 
on its allocation is now needed.  

Peter proposes the following allocation:  

Total budget: € 1.000.000 

Budget for WP 0 and WP 9 together: € 120.000 

Budget for non-personnel costs (meetings, other costs): € 120.000  

(This implies that the total budget available for personnel costs for  

WP 1 – WP 8 is € 760.000.) 

Budget for WP1 and WP 5: € 119.000 each 

Budget for WP 2 – 4 and WP 6 – 8: € 87.000 each 

This means that, compared to the allocation discussed in Tallinn, WP 0 and WP 
9 would get a lesser increase (for personnel costs) than all other WPs, and WP 
1 and WP 5 would get a higher increase, for the reasons mentioned above. All 
other WPs would get an increase of 45%.  

The proposal for the budget allocation was accepted by all. Anna qualified her 
agreement by mentioning that she would have to discuss this with her 
management. Peter asks to inform him as soon as possible in case the budget 
allocation is not acceptable to any partner.  

Gantt chart and meetings 

A draft Gantt chart for SGA-2 was discussed, based on the time frame as 
described above. The timing of the deliverables and milestones is still open for 
discussion. It was agreed that the numbering of the deliverables and 
milestones of the WPs will be changed so that the numbers continue from 
those used in SGA-1. This makes the numbers unique throughout the whole 
FPA, so that external users of the deliverables will not be confused. 

An overview of the meetings of SGA-2 was also discussed. The timing of the 
meetings is still open for discussion, but the proposed number of meetings per 
WP was accepted, including combining one meeting of WP 1 and WP 2, and 
combining one for WP 6 and WP 7. The first internal meeting for WP 6 and WP 
7, respectively, will be held earlier than proposed, namely in Q2 of 2017. The 
second meeting (WP 6 and WP 7 combined) could be in Q1 of 2018. 

other aspects to take into account for the new drafts 

The numbering of the tasks should be consistent with those mentioned in SGA-
1, in order to avoid confusion.  

Annex I of the call for the SGA-2 proposal contains a description of what is 
asked from the WPs. This should be looked at when updating the draft of the 
texts for the WPs. 
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Concerning unit costs, the reference year must be 2016. Peter will ask the 
country coordinators to provide the 2016 unit costs.  

The new drafts need to include the number of days per partner and the 
associated costs should add up to the budget allocated to the WP. The costs 
depend also on how the number of days for any country is distributed over the 
different staff scales. As this is difficult to do for the WP leaders, Peter suggests 
to make use of average costs per day per country for the WP concerned. These 
average costs as can easily be derived from the table on personnel costs used 
for the initial payment (of 40%) of SGA-1. When drafting Annex III, the small 
differences that may be expected to occur will be dealt with.  

time line for actions 

Peter proposes the following time line. The WP leaders will send a new draft 
for their WP to Peter not later than Friday, 16 September. The new draft will 
include the number of days per partner, based on the new budget. One week 
later, Peter will provide a draft of Annex II and Annex III. In this way, it may be 
possible to send the proposal for SGA-2 to Eurostat by 30 September. If 
needed, there is one week left to solve issues, as the call for proposal mentions 
the 7th of October as the deadline for submission of the proposal. 

The proposal for the time line is accepted, with the exception of WP 8 (as Piet 
is on mission next week). WP 8 will provide the draft text as soon as possible 
after next week. For WP 1, average costs are missing for Portugal (an FPA 
partner not participating in SGA-1). Peter will ask Portugal for their unit costs. 
As to WP 5, David and Peter will try to solve the problem of the future lead of 
the WP. In the meantime, David is prepared to continue drafting the text for 
WP 5. 

 
4. Any remaining issues and closing 

Concerning the workshop in Ljubljana, Marko ask contributors to submit the 
title and an abstract of less than 500 words. This request will also be sent by e-
mail to those concerned.  

Concerning the Sandbox, Toni has put training material on the wiki. There is a 
link with CIRCA, from where logging in is possible. 

 

 

 

 

Decisions 

Nr Who What 

   

20160907.01 All The budget allocation and updated process for SGA-2 is agreed on 

20160615.01 All The CG agrees on the process for SGA-2 

20160613.01 All Participants agree with the template of the front page for the reports 

20160518.01 All The CG agrees with the agenda of the Tallinn meeting 

20160420.02 All The CG agrees that the first payment is 40% for each country of the eligible 90% funding by Eurostat 
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Nr Who What 

20160420.01 All Use the Annex III for reporting cumulative days and costs spent. The country co-ordinator is responsible 
for submitting the requested information 

20160406.02 All Presented schedule CG meeting is accepted by all members 

20160406.01 All Technical support concerning Sandbox will be provided by Antonino Virgillito, ISTAT, and he will take part 
in the CG meetings 

20160321.02 All MediaWiki can be chosen as the communication tool of the ESSnet Big Data 

20160321.01 All Next CG meeting 6
th

 of April  

 

Actions (new actions starting from 31)  

Nr Who What When Status 

24 Marc A template for the items in the deliverable reports Asap running 

31 Peter Ask country coordinators for 2016 unit costs Asap  

32 David 

/Peter 

Solve issue of leadership WP 5 Asap  

33 All wpl New SGA-2 draft proposal for the WP 16 September 

(WP 8 later, asap) 

 

34 Peter 

/Martin 

Draft Annex II and Annex III 23 September  

35 Peter 

/Martin 

Proposal for SGA-2 ready for submission to Eurostat 30 September  

to 7 October 

 

 

Actions completed at this meeting  

Nr Who What When Status 

19 Toni Send list of tools which can be used with the Sandbox and information of 

the possibility to upload data to all WP leaders 

Asap done 

25 All wpl Draft proposal by the work package leaders, taking into account average 

budget of 60K euro for working days (overhead incl.) 

15 July done 

26 All wpl Comment on first draft SGA-2 19 August done 

27 to 30  Preparation of SGA-2: Actions replaced by new actions 31 to 35   

 

Meetings Co-ordination Group ESSnet Big Data 

Date Time (CET) Issues How/Where 

2016-10-05 10:30 – 

12:00 hr* 

 WebEx meeting 

2016-11-02 10:30 – 

12:00 hr* 

 WebEx meeting 

2016-11-17 

2016-11-18 

time to be 

decided 

 Face-to-face meeting 

Brussels (Belgium) 

2016-12-14 10:30 – 

12:00 hr* 

 WebEx meeting 

*connecting from 10:15 onwards for all WebEx meetings 

 


