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Summary Report 

ESF Community of Practice on Results-based Management 

2nd meeting of the subgroup on ‘Simplification’  

24 March 2022, online event 

 

The second meeting of the sub-group on ‘Simplification’ under the Community of 

Practices (CoP) on Results-based Management (RBM), was dedicated to presenting 
and discussing the draft case reports on simplification practices prepared by CoP 

members, sharing updates on the working group on  ‘management verifications and 

proportionate control’ and to identify key recommendations around simplification for 

ESF+ programmes.  

The online event, organised by the Transnationality Team on behalf of the European 
Commission, brought together 33 representatives from Managing Authorities, National 

Coordination Bodies, Intermediate Bodies, Audit Authorities and ESF stakeholders from 17 

Member States as well as officials from the European Commission - DG EMPL and DG REGIO. 

Presentations and group discussions focussed on: 

• Presenting the draft case reports on simplification practices  

• Collecting suggestions for the finalisation of the case reports 

• Sharing updates and objectives of the managing and audit authorities-led working group 

on ‘management verifications and proportionate control’. 

• Preparing for the 4th plenary meeting of the CoP RBM and final EU-level conference. 

The key conclusions of each session are: 

Introduction on the peer-review of the case reports on simplification and elevator 

pitches on simplification practices 

• Following opening remarks by the Commission, the session started with an introduction 
on the work carried out by the CoP RBM and the subgroup around the ‘Simplification’ 

theme. The session also served to introduce the peer-review of the draft case reports on 

simplification practices implemented by ESF authorities. The aim of the case reports is 

to: 

- Disseminate information on practical measures to foster simplification across Member 

States. 

- Raise awareness about the importance of innovative approaches to simplify the most 

work-intensive tasks and activities related to ESF programme management. 

- Encourage mutual learning and facilitate the mainstreaming of successfully tested 

approaches at regional and national levels. 
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• The four draft case reports prepared by Croatia, Estonia and Portugal were circulated 

before the meeting. 

• Key aspects of two simplification practices were briefly presented by the authors. The 

Member States which presented the practices and the titles of the case reports are: 

- Croatia, Risk assessment and stratified simple random sampling within payment 

claims. 

- Estonia, Integrated use of IT systems. 

Peer review of the case reports on RBA practices  

• Participants were divided into groups to peer review the draft case reports on 

simplification practices. The rationale of the session was to collect inputs for the final 
revision of the reports and to identify key recommendations for enhancing simplification 

in ESF+ programmes. 

• Two questions were addressed by participants: 

- What aspects of the case reports should be added or better clarified (what is missing 

or unclear)? 

- What key recommendations, relevant for enhancing Simplification in ESF+ 

programmes, can be derived from the reports (and from the group discussion)? 

• Suggestions from the peer-review groups were shared with the authors and will be 

considered in the final revision of the case reports. Key recommendations for 

simplification in ESF+ programmes, identified by the groups, are: 

I. Simplification requires the willingness to change the mindset and develop 
partnerships. It is essential to involve all relevant parties: MA, AA, ESF+ 

stakeholders, final beneficiaries, social partners. Although it is not a legal 
obligation, experience shows that collaboration between authorities and 

stakeholders is the key to enhancing simplification. 

II. The EC should not be involved in ownership/approval, but to share ideas and 

support the development of proposals. Informal exchanges between the EC and 

the Member States, based on frank and honest discussions carried out before the 

simplification practices are implemented, are highly recommended. 

III. Simplification is a necessary investment. Adequate resources should be dedicated 
to designing and implementing simplification practices. The reduction of 

administrative costs and burdens and a lower error rate will pay back the 

investment. 

IV. The use of an integrated IT system, allowing interconnections between public data 
sets as well as automatic checks, is very effective in simplifying management and 

control of ESF+ programmes and enhance assurance. 

V. Simplification is not a one-off process. It should evolve, taking into account new 
challenges and conditions as well as new opportunities offered by EU rules and 

technology. 

VI. Simplification requires time to: understand what and how should and could be 

simplified,  develop proposals that actually simplify things and share them with all 
relevant stakeholders. It is important to play in advance and start acting before 

the complication becomes unbearable (and makes simplification too urgent). 

VII. The scope of simplification should cover all tasks and processes involved in the 

design and implementation of ESF+ programmes (not just financial reporting and 

management verifications). 
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Updates on risk-based management verifications and on the managing and audit 

authorities-led working group on management verifications and proportionate control  

• Representatives of EC DG EMPL Unit G1 provided a brief update on ‘risk-based 
management verifications under art. 74(2) CPR 2021-2027’, particularly on the draft 

reflection note prepared by the Commission. 

• Updates on the work of the ‘managing and audit authorities-led working group on 

management verifications and proportionate control’ were presented by representatives 
of the Croatian managing authority and authority (co-chairs of the group). The outline of 

the recommendation paper on ‘risk-based management verifications under Article 74 (2) 

CPR 2021-2027’, prepared by co-chairs of the working group and reviewed by its 

members, was also presented within this session.   

• The outline of the recommendation paper was circulated before the meeting. The goal of 
the document is to ensure common understanding and promote applicable use of risk-

based management verifications in compliance with Article 74 (2) CPR. 

Group discussion: proposals from the subgroup  

• Participants were divided into groups to discuss the outline of the recommendation paper 
on ‘risk-based management verifications’ and provide suggestions on how to develop 

content further. In particular, subgroup members were invited to address the following 

points: 

- Do you have any feedback on the structure of the recommendation paper? (Is the 

focus of each individual section clear? Is there a section that will need to be expanded 

further?) 

- Are there particular topics that you would like to be featured in this paper? 

- Do you have practices and insights on Risk-based management verifications in your 

country that you would like to share with the Working Group preparing the paper? 

• Outcomes of group discussions were presented in the plenary by group rapporteurs. 

Suggestions from the groups will be considered for the drafting of the recommendation 

paper. Key aspects identified by the groups are: 

I. The paper should present both challenges and advantages of risk-based 

management verifications. It should motivate managing authorities (particularly 
those with no experience on the subject) to develop risk-based approaches. The 

paper should also emphasise that shifting to such approaches requires a change 

in mindset both for managing authorities and audit authorities. 

II. Positive and (potentially) negative implications on the side of final beneficiaries 

should also be presented. 

III. The role of the audit authority should be clearly described. 

IV. In case of findings: how should authorities proceed and what could be the 

consequences? 

V. Links with article 80 CPR (single audit arrangements) should be addressed. The 
single audit arrangements will have to be factored into the paper to minimise the 

levels of checking while satisfying the requirements 

VI. Emphasise the opportunity to develop an IT-system that automatically performs 

the risk analysis and draws the sample. 

VII. It would be interesting to provide methods/insights/experiences on how to 

determine this minimal coverage and how to assign weights to the risk factors. 
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VIII. More focus on (possible) specific risk factors, such as: the use of Simplified Cost 

Options or Financing Not Linked to Costs, double funding. 

IX. Provide information/references on updating the risk-based approach (how and 

with what frequency). 

 

 

Next steps 

• The revised timeline for the next CoP and subgroup events was presented.  

 


