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Summary Report 

Community of Practice on Employment, Education and Skills 

Plenary meeting  

16 September 2021, Online 

The first plenary meeting of the Community of Practice (CoP) on Employment, 

Education and Skills was dedicated to discussing the key messages, outputs and 

impact of activities to date and to explore the focus of upcoming activities.  

The online event, organised by the Transnationality Team on behalf of the European 

Commission, brought together 34 representatives from managing authorities, national 

coordination bodies, intermediate bodies and ESF stakeholders from 13 Member States1 as 

well as officials of the European Commission – DG Employment, Social Affairs and Inclusion.  

This plenary meeting of the Community of Practice on Employment, Education and Skills 

focused on: 

• Presenting the key outcomes and takeaways from the activities of the CoP from November 

2020 to September 2021. 

• Exploring the involvement of CoP members in past activities, as well as the use of the 

outputs of these activities. 

• Linking future activities to EU actions, sharing ideas and options for the upcoming 

activities building on the agreed work programme. 

• Identifying points of interest for CoP members that can be covered in upcoming activities 

(to June 2022) under the three CoP sub-themes: integration of NEETs, long-term 

unemployed (LTU) and employability of inactive people; and education and skills.  

Caroline Meyers, CoP Chair, opened the event by stressing the importance of the plenary 

meeting as a stocktaking exercise to outline what has been done and importantly, what else 

can be done going forward so that the CoP activities meet members’ needs. She also called 

upon CoP members to access and use the MS Teams collaborative platform to view reports 

from previous activities and to contribute questions and information.  

Maria-Anna Paraskeva, European Commission, informed participants that a new mobility 

programme has been announced by the President of the European Commission. The Alma 

programme will offer disadvantaged young people an opportunity to take part in work 

placements in other European countries. The programme will build on the work of the TLN 

Mobility Network, led by the German managing authority in partnership with several 

managing authorities and intermediate bodies. Maria-Anna thanked the German managing 

authority for their work.   

Helen Metcalfe, Community of Practice Coordinator from the Transnationality Team, 

presented an overview of the activities organised to date in the CoP in relation to the three 

sub-topics.  

These have included:  

 
1 The following countries were represented BE-Fl, BE-Fr, CZ, DE, EL, ES, FI, HR, IT, LU, PL, 

RO, SE and SK.  
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• Integration of NEETs: Peer-to-peer training on creating pathways of support for 

vulnerable young people to enter training and the labour market (February 2021) and a 

Peer Review on supporting disadvantaged young people to take part in mobility (May 

2021); 

• LTU and employability of inactive people: Peer Review on effective integrated service 

models and outreach measures for the long-term unemployed and inactive people 

(February 2021);  

• Education and skills: Peer Review on employer engagement in work-based learning and 

apprenticeships (June 2021); 

• The main output delivered to date is a Practical guide on ‘Creating pathways of support 

for vulnerable young people to enter training and the labour market’2. Recommendations 

Papers on supporting disadvantaged young people to take part in mobility and employer 

engagement in work-based learning are being developed.  

The key outcomes of the plenary are as follows:  

Takeaways from past activities 

• Overall, participants mentioned that their membership in the CoP is useful. Participants 

particularly noted that the events and reports have provided them with an opportunity to 

improve their knowledge, exchange good practices and to form (or cement) networks with 

their peers.  

• The outcomes of the CoP activities have been shared within managing 

authorities, and externally with intermediate bodies, civil society organisations and other 

national and regional stakeholders. In Greece the outputs have been shared with the 

Greek Social Innovation Lab, which brings together 50 stakeholders including key people 

from the managing authority, relevant ministries, social enterprises and others. 

Participants particularly noted that the outputs of the CoP activities have deepened their 

approach to the sub-themes addressed by this CoP.  

• A small number of participants noted that the knowledge from the CoP activities have 

helped to inform the design of ESF+programmes and helped to strengthened national 

programme activities, depending on where managing authorities are in their planning 

processes. The outputs from the CoP will help Italy enter the new programming phase. In 

particular, the knowledge and outputs have been useful to reinvigorate partnerships that 

have been affected by the COVID-19 pandemic, and they have assisted in the 

development of new partnerships.  

• The CoP should focus on the concrete challenges experienced by managing authorities 

and intermediate bodies. By providing opportunities for members to raise questions and 

to learn from others, the CoP will contribute to building capacity of those who have less 

experience and provide practical support to those who need it most.   

From CoP activities to the implementation of the ESF+ 

• Participants agreed that CoP activities have made positive contributions to the relevant 

programming priorities and the three sub-theme topics remain important and relevant to 

their work.  

• It is important to understand the needs of CoP members, particularly those who have 

not actively participated in CoP activities to date. Undertaking a needs assessment will 

help to collect questions, issues and topics, which can be used to shape future activities. 

By collecting such information, the activities can be designed in a way that fulfil the needs 

of the lesser active CoP members and it may help to connect more experienced with lesser 

experienced members.  

 
2 The practical guide is available here: 

https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=8415&furtherPubs=yes  

https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=8415&furtherPubs=yes
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• While the written outputs from CoP activities are helpful for CoP members, participants 

noted that it would be helpful to have peer to peer ‘counselling’ sessions. For example, 

creating an ‘open space’ during events would be useful for participants to share challenges 

or questions that they are facing and to learn from others. By creating such spaces, the 

CoP can deepen interactions between members.  

• The COVID-19 pandemic has meant that activities have had to be online and participants 

noted that face to face contact is important to gain information on the finer details of 

practices and approaches. The MS Teams space has been a useful tool for storing 

information for CoP members and it could be further developed to assist with networking. 

For example, participants who share practices during events could also share longer-term 

updates on their practices on the MS Teams space when reports are available. 

Similarly, the MS Teams space could include ‘ask an expert’ activities where CoP 

members can ask an expert a question over a set time frame or CoP members could share 

approaches and challenges that address a specific question.  

• Participants agreed that the written summary reports are valuable however graphical 

depictions of concepts and themes would be useful for CoP members to better use 

the outputs with their regional or national networks. Visual images and diagrams would 

be helpful to demonstrate transferable aspects and aspects that can be tailored to 

different conditions. By including such diagrams, the reports will help to inform national 

and regional stakeholders what can be applied in their context more easily. In addition, 

participants mentioned that the reports can be strengthened by including information on 

the implementation requirements or necessary enablers for specific practices or 

approaches that are shared during events.    

• Measuring soft outcomes remains an area of interest to several managing authorities 

with regards to programmes and activities for vulnerable young people and long-term 

unemployed and inactive people. A group of managing authorities and intermediate bodies 

who have something to share on the topic could work together to look at how this topic 

can be practically taken forward.  

Shaping future activities 

Integration of NEETs 

• Forthcoming activities will include a Study Visit that focuses on partnerships for creating 

preventative approaches for NEETs. The output of the study visit will be a checklist. In 

addition, a webinar will focus on co-production with young people and how they can be 

empowered to take control of their own lives. A Recommendations Paper will also be 

produced that captures the lessons shared during the Peer Review on supporting 

disadvantaged young people to take part in mobility, which took place in May 2021.  

• Participants mentioned that they outreach, and co-production are key themes for them. 

Examples of strong partnership approaches to outreach and activation in Germany and 

Sweden were mentioned. Czechia also shared details of their approach to using a human-

centered approach to co-production using to help young NEETs.  

• Next steps: Begin the preparations for the Study Visit on ‘Targeting young people 

through effective preventative approaches and effective outreach’ (December 2021). 

Deliver a webinar on co-production with young people in April 2022. 

LTU and employability of inactive people  

• The next activity will be a Study Visit to the Munich Qualification Programme, focusing on 

one of their projects - the ‘power_m’ empowerment of women project, which helps 

women return to the labour market after caring responsibilities. The approach 

balances city employment policy priorities, national priorities and ESF requirements. The 

study visit will contribute to the development of a mini-toolkit. 

• Participants noted that the creation, development, and management of partnerships to 

support the integration of LTU is an important area to explore. The role of social 
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enterprises was also mentioned as well as ways to measure and monitor soft outcomes. 

Cost-benefit analysis was also mentioned as an important topic to explore in the future.  

• Next steps: To deliver the Study Visit on ‘Promoting training opportunities that match 

labour market needs of long-term unemployed and inactive persons’ on 26 – 27 October 

2021 and to take forward the issue on partnerships via the mini-toolkit and workshop on 

integrated pathways, including tracking and support systems in January 2022.  

Education and skills  

• The next activity will delve deeper into high quality learning experiences in work-

based learning, particularly the issue of digital learning which has emerged as an 

important topic over the last 18 months. A recommendations paper will also be produced, 

building on the emerging points from the Peer Review in June 2021 that focus on employer 

engagement in work-based learning.  

• Participants noted that digital aspects (e.g., digital learning, skills and learning 

provision) will be important to cover. Additionally, CoP members noted that they are 

concerned about upskilling low-skilled workers and how they can return and adapt to the 

needs of the labour market. Participants also said that there is a need to focus on training 

and equipping teachers and trainers for the future.  

• Next steps: To launch the registration process for the upcoming Study Visit on high-

quality learning experiences in work-based learning, and to prepare a webinar on the 

practical lessons from Erasmus+ (to take place in February 2022).  

 


