
ESF Transnational Cooperation Platform 
 

Peer review on improving the cooperation among stakeholders to 
start Housing First programmes under the ESF+  

 
Agenda 

 

28 October 2021 
 

This peer review will support Community of Practice members to focus on the use of the 

European Social Fund (ESF) to start Housing First programmes. In particular, we will look 

at how to strengthen the cooperation between relevant stakeholders (i.e. managing 

authorities, implementing organisations, local authorities and NGOs planning and running 

Housing First programmes), to gain buy-in at political level and improve capacity to access 

European funding for Housing First programmes.  

 

The peer review will focus on the French Housing First plan, which is well-developed1, 

managed by DIHAL (Délégation interministérielle à l’hébergement et à l’accès au 

logement; the interministériel body responsible for homelessness projects). While France 

has not yet used structural funds to implement the plan, the draft national inclusion 

programme for ESF+ 2021 – 2027 includes very innovative priorities on homelessness and 

housing-related support. 

 
Objective of the event 

Participants will come together to explore and critically review different practices and 

approaches to start Housing First programmes through the use of the ESF, with a focus on 

the cooperation among stakeholders. 

09.45 – 

10.00 CET 

Technical set-up and virtual welcome coffee 

Participants to log-in through the link 15 minutes before the beginning of 

the event in order to test the online tools. 

10.00 – 

10.30 CET 

Welcome, Tour de Table and Expectations 

Welcome to participants, introduction to the peer review approach and 

tour de table. 

10.30 – 

11.15 CET 

Plenary session: Starting a Housing First programme under the 

ESF+ - the example of France 

 

• Presentation of the Housing First plan in France 

• Mobilising the ESF+ to support homeless people 

 
1 In this sense, this means that the plan defined homeless people as target group and foresees the 
development of several support streams addressing people in homelessness such as support into housing, 
adaptation of existing housing, support short term housing providers for transitioning towards permanent 
housing; provision of support to maintain housing. 



11.15 – 

11.30 CET Break 

11.30 – 

12.45 CET 

Plenary discussion on how to successfully bring together relevant 

stakeholders 

 

Facilitated plenary discussion with the experts. Possible guiding questions: 

 

- What are the main obstacles to the cooperation among relevant 

stakeholders? 

- How to create or strengthen a shared understanding between managing 

bodies and implementing organisations when it comes to Housing First? 

- How to build capacity to use the ESF for Housing First? 

12.45 – 

14.00 CET 
Lunch break 

14.00 – 

14.45 CET 

Experiences from countries that used the ESF to fund Housing First 

 

Q&A 

14.45 – 

15.30 CET 

Working groups on improving take-up of the ESF+ to start 

Housing First programmes 

Two or three facilitated break-out groups discussing possible questions: 

- How to improve the promoters’ knowledge of the ESF+ and other types 

of European funding? 

 - How to improve the take-up of European project calls (especially ESF+) 

among local implementing organisations/ improve their capacity to 

develop Housing First programmes?   

- What support can be provided for implementing organisations in the 

preparation of the bids? 

15.30 – 

15.50 CET 

Reporting back from the working groups and work by the CoP on 

Housing First  

Reporting the outcomes from the working group discussions, as well as a 

discussion on outcomes from previous CoP events. 

15.50 – 

16.00 CET 

Conclusions and next steps for the Community of Practice 

Closing address 

 


