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Day 1 

26 October 2021 (all times in CEST)  

Objective of the event 

This Study Visit will support Community of Practice members to consider how training and other 

opportunities that match the needs of long-term unemployed people and inactive people can be 

developed and delivered. The Study Visit will explore the Munich Qualification Programme and 

one of the projects it supports, the ‘power_m’ Empowerment of Women project.  

Guiding questions  

• How can providers deliver services which balance municipal/regional and national labour 

market policy objectives with ESF requirements?   

• What methods are needed to encourage key stakeholders, especially SMEs, employers, and 

VET providers, to engage with ESF programmes assisting with the integration of long-term 

unemployed people? 

• What design features are essential for the successful implementation of ESF programmes to 

address gender biases in the labour market?  

• What are the key ingredients of programme design required to help women transition back 

into the labour market after a period of time, including the perspectives of employers, ex-

programme participants, and coaches? 

09.15 – 

09.30  

Technical set-up and virtual welcome coffee 

Participants to log-in through the link 15 minutes before the beginning of the event in 

order to test the online tools. 

09.30 – 

09.45  

Welcome 
 

09.45 – 

10.45  

Engaging stakeholders: lessons learnt from the Munich Qualification 

Programme 

A panel discussion on establishing engagements with stakeholders to design and 

deliver programmes for integration into the labour market, focusing on matching 

labour market needs with the needs of long-term unemployed and inactive people. 

The panel will include inputs from:  

• Magdalena Ziolek-Skrzypczak, Department of Labor and Economic Development, 

City of Munich 
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• Martin Weißenburger, Project Manager, Department of Labor and Economic 

Development, City of Munich  

• Antje Kohlrusch, Department of Labor and Economic Development, City of Munich 

Followed by Q&A and discussion with participants 

Facilitated by the Transnationality Team 

10.45 – 

11.00 

Break 

11.00 – 

11.45 

 

Developing a holistic approach  

Participants will be allocated in groups to discuss the following aspects: 

• How can target groups and their wider needs be identified?  

• What are the key steps needed to develop holistic solutions?  

• What lessons can be transferred to ESF activities for long-term unemployed and 

inactive people?  

The working groups will include inputs from:  

• Magdalena Ziolek-Skrzypczak, Department of Labor and Economic Development, 

City of Munich 

• Martin Weißenburger, Project Manager, Department of Labor and Economic 

Development, City of Munich 

• Antje Kohlrusch, Department of Labor and Economic Development, City of Munich 

• Aylin Palecek and Melis Özal, Donna Mobile 

Facilitated by the Transnationality Team 

11.45 – 

12.00 

Break  

12.00 – 

13.00  

 

Measuring success: developing success criteria for programmes to support 

integration into the labour market  

In plenary, participants will learn more about how the Munich Qualification 

Programme has developed success criteria. The session will include inputs from:  

• Magdalena Ziolek-Skrzypczak, Department of Labor and Economic Development, 

City of Munich 

• Martin Weißenburger, Project Manager, Department of Labor and Economic 

Development, City of Munich 

• Aylin Palecek and Melis Özal, Donna Mobile 
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Followed by Q&A and discussion with participants 

Facilitated by the Transnationality Team 

13.00  Close of day 1  
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Day 2 

27 October 2021 (all times in CEST)  

09.15 – 

09.30  

Technical set-up and virtual welcome coffee 

Participants to log-in through the link 15 minutes before the beginning of the event in 

order to test the online tools. 

09.30 – 

09.40  

Welcome to day 2  

09.40 – 

10.40  

Developing training and other opportunities for women  

A panel discussion on the ‘power_m’ Empowerment of Women project, in particular 

and the key ingredients required to design programmes to help women transition 

back in the labour market after a period of time. The panel discussion will include 

testimonials from:  

• Ruth Percy and Andromachi Koukoulidou, power_m participants  

• Susanne Thomas, McDonald's Deutschland LLC  

• Monika Wegat, power_m coach 

• Margret Steinle, power_m Project Manager, Department of Labor and Economic 

Development, City of Munich 

Followed by Q&A and discussion with participants 

Facilitated by the Transnationality Team 

10.40 – 

11.00 

Virtual coffee break  

11.00 – 

11.45  

Follow up with participants: supporting participants to make sustainable 

transitions  

Facilitated discussion focusing on providing participants with suitable follow-up to help 

them make sustainable transitions into employment, training and education. The 

session will include inputs from:  

• Margret Steinle, power_m Project Manager, Department of Labor and Economic 

Development, City of Munich 

• Monika Wegat, power_m coach 
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The discussion will focus on the following questions:  

• What tools can be used, and when, to follow up project participants?  

• How can project promoters work with employers, education and training bodies to 

provide support for project participants?  

• What is the optimal length of follow up support needed and how is this 

determined?  

• What are the key aspects of high-quality follow-up support?  

Facilitated by the Transnationality Team 

11.45 – 

12.30 

Measuring success: developing indicators to measure success  

Participants to discuss the development of quantitative and qualitative targets and the 

key aspects for measuring success, and the lessons that can be applied for managing 

authorities. The session will include contributions from:  

• Margret Steinle, power_m Project Manager, Department of Labor and Economic 

Development, City of Munich 

• Daniela Weidlich, Department of Labor and Economic Development, City of Munich 

Facilitated by the Transnationality Team 

12.30 – 

13.00  

Break  

13.00 – 

14.00 

Open Space 

During the Open Space session participants can discuss practical questions or share 

on-going challenges that they would like to discuss, relevant to the themes explored 

during the Study Visit.   

14.00 – 

14.30 

Closing Session 

In this session, the facilitator will moderate the closing and ask participants their 

takeaways: 

• One learning point  

• One action point  

 


