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The first plenary meeting of the Community of Practice (CoP) on Social Inclusion 

was dedicated to discussing the key messages, outputs and impact of activities to 

date and to deliberating on upcoming activities.  

The online event, organised by the Transnationality Team on behalf of the European 

Commission, brought together 31 representatives from managing authorities, national 

coordination bodies, intermediate bodies and ESF stakeholders from 13 Member States as 

well as officials of the European Commission – DG EMPL. The event was led by the Chair and 

the co-Chair of the CoP. 

This first plenary meeting of the CoP SInc focused on: 

• Presenting the key outcomes and takeaways from the activities of the CoP from 

November 2020 to May 2021. 

• Exploring the involvement of CoP members in past activities, as well as the use of the 

outputs of these activities. 

• Linking future activities to EU actions, sharing ideas and options for the upcoming 

activities building on the agreed work programme. 

• Identifying relevant aspects of upcoming activities (to June 2022) under the three CoP 

sub-themes: Child Poverty, Deinstitutionalisation, and Homelessness. 

At the start of the event, Maria-Anna Paraskeva from the European Commission updated on 

recent developments in terms of programming, mostly in relation to REACT-EU and the ESF+. 

With regards to REACT-EU, the plans submitted by the Member States cover different areas 

of investment (e.g. job maintenance and creation, youth employment, education and 

training) and over 154 Operational Programmes will benefit from these resources, either 

under the European Regional Development Fund (ERDF), the ESF or the Fund for European 

Aid to the Most Deprived (FEAD). As regards to the ESF+, the main areas covered will be 

employment and access to labour market, education and skills, social inclusion and access to 

healthcare, as well as material deprivation.  

At the time of the plenary meeting, Member States were informally discussing the draft 

partnership agreements and programmes with the European Commission. This process has 

been slightly delayed by the priority given to the REACT-EU programming and the Recovery 

and Recovery Plans supported through the Recovery and Resilience Facility (RRF). For the 

programming period 2021-2027, the ESF+ ensures resources are dedicated to prioritising  

material deprivation, social inclusion, youth employment, child poverty and capacity building 

of social partners and civil society organisations. It also aims to enhance synergy and 

complementarity, by merging different funds. This is reinforced by the possibility to transfer 

resources from ESF+ towards the European Regional Development Fund (ERDF) and the 

Cohesion Fund and vice-versa.  
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Lisa Schönenberg from the Transnationality Team presented an overview of the activities 

organised in the first six months of the CoP in relation to the three sub-topics.  

These have included:  

• Addressing Child Poverty: Peer-to-peer training on programming actions to fight child 

poverty in the ESF+ (January 2021) and a Webinar on using the ESF to address child 

poverty (March 2021); 

• Housing First: Peer-to-peer training on programming Housing First approaches in the 

ESF+ (February 2021); 

• Transition to independent living and community-based services: Peer review on 

the transition from large scale institutional care to community-based care (April 2021); 

• The main outputs to be delivered include a mini-toolkit on the use of the European 

Social Fund (ESF) for actions to combat poverty and social exclusion of children and a 

checklist on how to better target and support people in a situation of homelessness in the 

ESF+. 

The key outcomes of the plenary are d as follows:  

Takeaways from past activities 

• Overall participants consider their membership in the CoP to be both useful and 

valuable. The activities organised within the CoP gave members the chance to improve 

their knowledge on various topics related to social inclusion, to exchange good practices, 

positive outcomes and challenges and to network with their peers. Recognising that the 

pandemic has intensified work in the social inclusion domain particularly, and that this 

has had a knock-on effect on the workloads of the membership, a consistently high level 

of attendance by CoP members at events is notable. 

• There is some doubt, however, as to how the exchange translates into changes in how 

social inclusion is prioritised and implemented at the national level. A positive 

example in that sense is the acknowledgement of the Child Guarantee as a political priority 

and its relevance for the period 2021-2027, which has triggered in Spain a close 

collaboration between the managing authority and the Office of the High Commissioner 

against Child Poverty. This collaboration, combined with the mini-toolkit on the use of the 

European Social Fund (ESF) for actions to combat poverty and social exclusion of children, 

is expected to result in more specific interventions to alleviate child poverty in Spain under 

the ESF+. 

• Sharing the outcomes of the CoP activities with colleagues can maximise the use of 

the outputs (e.g. toolkits, checklists, recommendation papers). While it is difficult to 

measure the impact of the CoP activities in the national context, in general participants 

indicated that the outputs of these activities deepened the participants’ approach to social 

inclusion and to the CoP sub-themes. 

• The CoP should pay particular attention to concrete implementation challenges of 

policies, with a focus on recommending specific actions and research-type support that 

could help to tackle some of the obstacles identified.  

• The CoP participants are interested in links with the three other CoPs, such as learning 

more about measuring soft outcomes, a new topic that was already explored by the 

Employment Education and Skills CoP and that could be discussed in future activities. 

From CoP activities to the implementation of the ESF 

• The key priority areas for social inclusion in the ESF+ funding period indicated by the 

participants are child poverty, support for persons with disabilities, affordable housing, 

the adoption of more integrated approaches, community-based care and social services.  

• Member States are currently at different stages of planning ESF+: in some countries 

(e.g. Ireland) the consultation is completed, others (e.g. Germany, Slovakia) are 

preparing the draft of the programming. 
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• Participants agreed that the CoP can play an important role in supporting members’ 

work on social inclusion within the ESF+ with various activities, such as short webinars 

on learning/outcomes and challenges or awareness-raising sessions on ESF+. Break-out 

discussions and informal sessions are particularly useful to share experiences between 

members. Following-up the discussion after each event on a dedicated Microsoft Teams 

channel would also provide an opportunity to reflect on the outcomes of the events. 

• The ‘feeling of community’ and the networking opportunities offered by the CoP, which 

are partly weakened by the online environment, needs to be improved. The CoP will 

hopefully be able to meet in person in the future. However, in an uncertain situation, 

virtual meetings remain the only possibility to meet. For the future, a hybrid approach 

with meetings in person and online communication could be explored. MS Teams is a 

useful tool for storing information for the CoP Members, this could be complemented by 

well-designed emails with key information on the outputs of CoP activities to reach a 

wider audience. Moreover, CoP members or experts could play a role to ‘translate’ 

information to wider audiences, next to attending events on similar themes.  

• Finally, a more informal / unstructured type of membership-led meeting scheduled via MS 

Teams has recently been trialled by the Chair and the co-Chair of the CoP and will be 

repeated on future occasions. These meetings provide an opportunity for the membership 

to get to know each other between organised events. In addition, members can use such 

events to focus on a particular question or challenge. 

• Outreach involving a wide range of relevant actors, policy units in ministries, ESF 

Committee Members, regional and local authorities and external stakeholders, could be 

organised to follow up on key relevant information or tools produced (i.e. toolkit on child 

poverty and inclusion). Information on the outputs of the CoP activities could also be 

shared through the ESF managing authorities’ websites, in order to ensure a 

comprehensive coverage. Particular attention should also be paid to reaching out to and 

involving new participants, especially from Member States that have not been involved 

to date.  

Shaping future activities 

• The CoP can play an important role in improving the members’ understanding of how 

to use ESF+ funding, how to use multi-funding and how to avoid duplication in 

programming EU funds. 

• Participants are also interested in discussing the key challenges that they encounter 

while using ESF+, such as building up a partnership with the right expertise and 

ensuring that the knowledge gathered is disseminated. 

• Bilateral peer learning activities on a specific practice/activity/programme could 

contribute to a closer and more practical exchange. 

• There is a need for more transnational projects in the field of social inclusion. Some 

exchanges within the CoP could be followed up and further developed through 

transnational projects. 

Child poverty 

• Future activities could explore implementing the Child Guarantee, exploring different 

target groups and good practice, how to make the most effective use of ESF+ to have 

an impact on child poverty. 

• Participants are also interested in discussing practical approaches to (multi-) 

funding, avoiding duplication to tackle child poverty, in order to reach a better 

understanding and alignment in the national context. There is a link with work done by 

the result-based management (RMB) CoP on aspects of simplification. 

 

Deinstitutionalisation 
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• Focus areas for future activities could include the creation of ownership in 

communities, the challenges in implementing a deinstitutionalisation approach, 

childcare (as a preventative measure), staff training and co-creation. The dissemination 

of personal stories related to deinstitutionalisation can have a high mobilising impact. 

• Participants are also interested in exchanging experiences how to design calls with well-

balanced requirements to allow projects related to deinstitutionalisation that follow a 

holistic approach. 

 

Homelessness 

• While Housing First was originally designed for long-term homeless people, CoP members 

suggested to focus on a broader range of groups (e.g. women, young people, people 

with health needs) that are usually not included as target groups of Housing First 

approaches. 

• Some focus areas for future activities could be the mainstream and integration of 

Housing First in the general healthcare and social security system, as well as the scale-

up of Housing First in small and medium cities (e.g. Czechia).  

• Inviting key stakeholders from the national level active in the area of housing to 

participate in events organised within the CoP would bring additional insights and enrich 

the discussions. 

 

Next steps 

For each sub-topic, future activities include: 

• Deinstitutionalisation: Study Visit on integrated support solutions including supported 

housing (November 2021) and a Peer-to-Peer Training on the use of the ESF to train 

people to take up roles needed to support independent living (March 2022); 

• Child Poverty: Study Visit on integrated support solutions including supported housing 

envisaged (November 2021) and a Peer-to-Peer Training on the use of the ESF to train 

people to take up roles needed to support independent living (March 2022); 

• Homelessness: Study Visit on integrated support solutions including supported housing 

(November 2021) and a Peer-to-Peer Training on the use of the ESF to train people to 

take up roles needed to support independent living (March 2022). 

 


