
 
ESF Transnational Cooperation Platform 

Community of Practice on Social Innovation 

Workshop on screening tool for scalability 
 

30 April 2021 (online) 
 

AGENDA  

 
 

Objectives of the event: 

The workshop aims for ESF stakeholders to engage with real-world examples of scaling 
innovations and develop a set of principles for a model call on scaling social innovations. 

The proposal of ESF+ Regulation states: “Member States may support the upscaling of innovative 
approaches tested on a small-scale (social experimentations) developed under the Employment 
and Social Innovation strand and other Union programmes.” 

10.15 – 10.30 CET 

 

Technical set-up  

Participants to log-in through the link 15 minutes before the beginning of 
the event to test the online tools. 

10.30 – 10.40 CET 

(Plenary session I) 
 

Opening and welcome 

Welcome to participants, outline of the agenda.  
Reminder of ‘home-work’ for session V. 

10.40 – 11.00 CET 

(Plenary session II) 

Selection criteria for scaling: a green paper 

Presentation by Stephen Barnett on the scaling factors emerging from the 
webinar on 30 March.  

11.00 – 11.30 CET 

(Plenary session III) 

Introducing the ‘scalers’ 

Short introduction of each case study in turn: 

• ‘Neighbourhood mothers’, Reiner Aster 
• ‘Duo for a Job’, Francois Dauriat  
• ‘Digital Inclusion and Digi4all’, Patrick de la Hamette  

A brief discussion with the ‘scalers’ concerning the scaling factors. 

11.30 – 12.15 CET 

(Breakout groups IV) 

Learning from ‘Scalers’ in-depth: working groups 

Drawing on the three case studies, participants will be invited to screen 
them against the scaling factors to learn more about the cases and to 
further refine the factors with the real-world experience of the ‘scalers’. 

Group A, selected participants to explore:  

• ‘Duo for a Job’, Francois Dauriat  
• ‘Digital Inclusion and Digi4all’, Patrick de la Hamette  
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Group B, selected participants stay in plenary session to explore:  

• ‘Neighbourhood mothers’, Reiner Aster 

12.15 – 14.00 CET Break / Time for ‘home-work’: 

Participants (or groups from the same country) make their own selection 
of a social innovation project not from their country, which they believe 
has potential to be scaled in their country.  

Participants are invited to draw on the 27 inspirational examples 
publication but are free to choose from elsewhere if they wish. 

14.00 – 14.45 CET 

(Plenary session V) 

Learning to identify scaling potential 

Having done the homework in advance based on the draft scaling factors, 
participants are invited to share their inputs and discuss them. 

14.45 – 15.15 CET 

(Plenary session VI) 

 

Reassessing the scaling factors 

Participants have the opportunity to share their lessons learnt from the 
scaling case studies, the individual ‘home-work’ and what this means for 
the screening tool. We will further refine screening factors for inclusion in 
the toolkit on scaling to be produced by the Community of Practice on 
Social Innovation. 

15.15 – 15.30 CET 

(Plenary session VII) 

Wrap-up and conclusions scaling potential 

Stephen Barnett will outline the next steps for the toolkit and provide 
sources of inspiration on how to find social innovations with scaling 
potential. 

 

 

 

https://ec.europa.eu/social/main.jsp?langId=en&catId=89&newsId=9842&furtherNews=yes
https://ec.europa.eu/social/main.jsp?langId=en&catId=89&newsId=9842&furtherNews=yes
https://ec.europa.eu/social/main.jsp?langId=en&catId=89&newsId=9842&furtherNews=yes

