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The kick-off meeting of the Community of Practices (CoP) on Social Innovation 
marked the start of the work within the CoP which will continue until June 2022.  
The CoP Social Innovation will build on the experiences of the current 
programming period and strengthen Member States’ capacity to deliver on 
Article 13 of the proposed ESF+ Regulation. 

The online event, organised by the ICF Transnationality Team on behalf of the European 
Commission was attended by 45 participants who represent Managing Authorities (MA), 
Intermediate Bodies (IB), as well as national and EU-level stakeholders. MAs and IBs from 
Austria, Belgium, Croatia, Czech Republic, Estonia, Finland, France, Greece, Hungary, 
Ireland, Italy, Luxembourg, Poland, Portugal, Romania, Slovakia, Slovenia and Spain 
joined the meeting. The aim of the meeting was to present and discuss the key concepts 
and objectives of the CoP, special projects and work programme, allowing members to 
express interest in hosting or participating in mutual learning events, and to introduce 
communication mechanisms and ways of co-working. 

Strong participation demonstrates a high level of interest in social innovation among 
Managing Authorities. In the event, 4 out of 10 respondents from the Managing Authorities 
said they were highly likely to take advantage of the ESF+ provision for 95% co-funding 
of social innovation. The remaining 6 of 10 were likely to do so but still uncertain due to 
ongoing discussions. Asked in which specific objectives they would promote social 
innovation, a majority reported that they would do so in all of them. 

Expectations for this CoP expressed by CoP members during the meeting were the 
exchange of knowledge, expertise and good practice (on national and transnational level) 
with a focus on what is new in the field of social innovation, what works and what does 
not work, and reflecting together on possible solutions.  

The meeting was opened by Patricia Borges, Head of ESF Coordination Unit and CoP Chair 
opened the meeting. She outlined the importance of using social experimentation as a way 
to increase conditions for new initiatives which can bring solutions for social problems and 
empower communities. She also mentioned that the CoP will provide an opportunity to 
improve efficiency and increase the quality of ESF projects. 

Andrea Leruste, from the European Commission highlighted that given the current 
situation there is an increased need of a renewed focus on social innovation, including 
bottom-up approaches. She also emphasized the importance of testing innovative 
solutions to empower citizens for the recovery phase and the transition a digital and green 
economy. She encouraged managing authorities to invest in social innovation to make it 
more visible and being able to achieve a critical mass. 

The CoP members were able to reflect on the added value of community-led local 
development (CLLD) which so far has been mostly used in the context of the European 
Agricultural Fund for Rural Development (EAFRD), under the LEADER concept. Marina 
Brakalova from the European Commission emphasized the added value of CLLD to increase 
local ownership and participation and to improve local and multi-level governance and 
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social capital. She highlighted the importance of this CoP as an inspiring tool to bring very 
positive results in socio-economic conditions.    

In the context of social innovation, Risto Raivio from the European Commission stressed 
the need of action at a European level to influence policy making in Member States. The 
need of grassroot actions to flourish different measures that can bring the potential of 
social innovation towards sustainable change and building up new capacities to address 
social needs. He also mentioned that the number of programmes addressing social 
innovation in the EU context might pose a challenge and emphasized the importance of 
this CoP as a platform to connect to other EU initiatives and pull down all the lessons 
together.  

Participants were able to hear experiences from other Member States, in line with their 
top expectation of the CoP. Dominika Tadla from the Ministry of Development Funds and 
Regional Policy in Poland and Caroline Meyers from the ESF Flemish Agency shared 
experiences on how social innovation is being implemented on the ground via micro and 
macro-innovation projects. They also highlighted the importance of identifying and 
supporting the real social innovators and scaling up the best innovations, not only in terms 
of projects’ size but also in terms of sustainability.  

In the context of CLLD, Renáta Kučerová from the Czech Republic and Luis Duarte from 
Portugal provided concrete examples1 of projects being implemented at regional and local 
level and shared the lessons learnt from the programming period. Lessons learnt from the 
current programming period brought Renáta to explain that the administrative cost is high 
and outlined that simplification and increased field work would allow expanding to new 
target groups and bringing in tailor-made community activities. Luis also stressed the 
importance of looking at unsuccessful practices as they can be as enlightning as the good 
ones. 

 

The CoP Work Programme   

During the meeting, CoP members were able to become more familiar with the aims and 
objectives of the Work Programme, topic areas and the key questions that will be explored 
under the three special projects that will be implemented from November 2020 until June 
2021:  

• Peer Pioneers: social innovators kickstarting a peer-supported development of 
social innovation elements of ESF+ Programmes; 

• Community-led local development (CLLD) with a focus on ESF+ funded practices 
with an innovative component. It will build up on how CLLD has worked in this 
programming period and try to work out the lessons for the next; 

• Beyond innovation – it will aim at giving social innovation an extra twist and scaling 
up innovation that works, whether there is replication in different service areas, a 
different geography or even scaling across different sectors. 

In line with CoP members’ expectations, peer learning will feature strongly in all three 
special projects. The lead thematic expert, Stephen Barnett, outlined that the CoP aims to 
provide a mixture of generalist and country-tailored specific support through the next 
programming period. He enhanced the importance of continuous participation to be able 
to deliver project on speed and encourage the CoP members to join the taskforce for the 
upcoming outputs, namely: 

 
1 See also for more information here: 
https://www.youtube.com/watch?v=Bn8DSVGvunw&feature=youtu.be  
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• Peer reviewed on CLLD programming practices and identify lessons and 
recommendations for ESF+; 

• A practical toolkit on programming for replicating and scaling up ESF-funded 
innovations. 

Working tools 

Next to the activities, a dedicated workspace will support CoP members to network, 
collaborate and disseminate outputs of the activities. MS Teams will be the primary 
collaborative platform to store documents, exchange information and receive notifications. 
The virtual workspace will be populated and fully accessible by the end of November 2020. 

Next steps 

• Invitations to a survey on short-term immediate challenges will be sent out in 
December. 

• Webinar on Social Innovation examples from Peer Pioneers will be held in January 
2021 

• Invitations for the study to review CLLD programming practices and identify lessons 
and recommendations for ESF+ and the toolkit on programming for replicating and 
scaling up ESF-funded innovations will be circulated early 2021. 

• Members will receive news about the collaborative platform as soon as it is available  

 

 


