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Summary Report 

Kick-off meeting of the Community of Practice on Social Inclusion 

10 November 2020, online event 

 

The kick-off meeting of the Community of Practice (CoP) on Social Inclusion 

marked the start of the work within the CoP which will continue until June 2022. 

Activities on how the European Social Fund (ESF) is supporting concrete actions 

addressing Child Poverty, Deinstitutionalisation and Homelessness will give CoP 

members opportunity to exchange and learn from peers while informing also the 

transition to ESF+.  

The online event, organised by the ICF Transnationality Team on behalf of the European 

Commission, was attended by 39 participants who represent Managing Authorities (MA), 

Intermediate Bodies (IB), as well as national and EU-level stakeholders. MAs and IBs from 

Croatia, Czechia, Belgium, Estonia, Finland, Greece, Hungary, Italy, Ireland, Poland, 

Portugal, Slovakia and Spain joined the meeting. The aim of the meeting was to present 

and discuss the objectives of the CoP, sub-themes and work programme, allowing 

members to express interest in hosting or participating in mutual learning events, and to 

introduce communication mechanisms and ways of co-working. 

The meeting was opened by the Chair of this CoP, Ruth Pritchard from Pobal in Ireland, 

and the co-Chair Matúš Tluščák from the Ministry of Labour, Social Affairs and Family of 

the Slovak Republic. Both stressed the relevance of the three subthemes for their countries 

and are looking forward to the exchange in the CoP.  

Maria-Anna Paraskeva from the European Commission emphasised that activities in the 

work programme focus on themes relevant for the ESF implementation, while building on 

the work of the previous Thematic Network on Inclusion. She also referred to planned EU-

level initiatives such as the Child Guarantee, exchange of practices on homelessness, and 

guidance on long-term care. She stressed the role the ESF can play in supporting workforce 

development in community-based services. In terms of transnationality, transnational 

cooperation in the ESF+ will be done under indirect management from 2021 onwards and 

a call for expression of interest will be launched soon. 

To kick-start the event, Iveta Marcinová from the Ministry of Labour and Social Affairs in 

Czechia and Victoria Berrocal from the Ministry of Labour and Social Economy in Spain 

presented project stories on how their work profited from transnational cooperation. Iveta 

explained that training delivered by Dutch colleagues and the Finnish evaluation model 

helped the Czech Ministry and municipalities in setting up Housing Frist approaches. 

Victoria outlined how the EURoma Network1 with 14 project partners from different 

Member States promoted the use of Structural Funds for the social inclusion of the Roma 

population. 

The CoP Work Programme  

The Lead Thematic Expert Fintan Farrell, along with the Thematic Experts Jana Hainsworth 

from Eurochild, Luk Zelderloo from the European Association of Service Providers for 

Persons with Disabilities (EASPD) and Freek Spinnewijn from the European Federation of 

 
1 See also for more information here:  www.euromanet.eu 

http://www.euromanet.eu/
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National Organisations Working with the Homeless (FEANTSA) presented the planned 

activities2. In general, the CoP will hold plenary meetings for all members and 3-4 events 

for each of the three sub-themes. Due to COVID-19, all the events of the CoP (and the 

ESF TCP at large) will be virtual at least until June 2021.  

Comments on the Work Programme  

• In general, the three subthemes Child Poverty, Deinstitutionalisation and 

Homelessness are very relevant for the CoP members and interlinked. For instance, 

Housing First can be seen as a deinstitutionalisation effort by helping people living 

in shelters into sustainable housing. Moreover, gender equality is a cross-cutting 

aspect along all three sub-themes.  

• Employment and training can promote social inclusion, but wider social inclusion 

aspects (such as inclusive education and community-based support) are often a 

pre-condition for good and sustainable employment and inclusion itself. These 

aspects are important to consider in the ESF programming and implementation.  

• Participants expressed an interest to review approaches to community-based 

services with a focus on different target groups (people with disabilities, older 

people, refugees, children etc). It was suggested that the Deinstitutionalisation 

theme should address reception procedures of refugees ensuring a quick transition 

from big reception centres to community-based housing and services and avoiding 

institutionalisation in direct provision centres3.  

• In the Homelessness subtheme, activities could build on experiences which 

combined different EU Funds for Housing First approaches, as well as the promotion 

of housing rights, job inclusion and health care. 

• There is a link with the other CoPs on Employment, Skills and Education, Social 

Innovation (CoP members expressed the wish to exchange on innovative practices) 

and Results-based Management (with the use of simplified cost options). 

• CoP members will continue to check on national level which topics and activities 

are particularly relevant for them. 

Expectations towards the CoP 

Expectations for this CoP expressed by CoP members during the meeting were: 

• Peer-to-peer support, also with a focus on building trust and a sense of a 

community. 

• Exchange of knowledge, expertise and good practice (on national and transnational 

level) with a focus on what works, what does not work and what is innovative, 

reflecting together on possible solutions.  

• Better programming/better use of the ESF funds/more impactful ESF-funded 

interventions, including also the effective use of national and EU-level resources. 

Transnational cooperation via mutual learning relies on CoP members who are willing to 

share practices and experiences, support and learn from peers. Moreover, the outputs will 

help CoP members to disseminate learning in their own context and organisation.   

Communication in the CoP 

Next to the activities, a dedicated workspace will support CoP members to network, 

collaborate and disseminate outputs of the activities. MS Teams will be the primary 

 
2 See final Work Programme. 
3 See also further information here: https://www.ecre.org/wp-content/uploads/2020/10/The-

Future-EU-Action-Plan-on-Integration-and-Inclusion-Ensuring-an-Approach-Inclusive-for-All.pdf 

 

https://www.ecre.org/wp-content/uploads/2020/10/The-Future-EU-Action-Plan-on-Integration-and-Inclusion-Ensuring-an-Approach-Inclusive-for-All.pdf
https://www.ecre.org/wp-content/uploads/2020/10/The-Future-EU-Action-Plan-on-Integration-and-Inclusion-Ensuring-an-Approach-Inclusive-for-All.pdf
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collaborative platform to store documents, exchange information and receive notifications. 

The virtual workspace will be populated and fully accessible by the end of November 2020. 

Next steps 

• The first activities include: a Peer-to-Peer training on programming actions to fight 

child poverty in the ESF+ in January 2021, a Peer-to-Peer Training on programming  

Housing First approaches in ESF+ in February 2021 and a webinar on the use of 

the ESF for implementation of concrete actions in relation to national and 

international commitments to address Child Poverty.  

• The ICF Transnationality Team will develop a template with set criteria to collect 

good practice examples. 

• The schedule of the work programme will be circulated quickly to CoP participants 

to enable them to block the dates of the events until June 2021.   

 

 

 

 

 

 

 

 

 


