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Summary Report 

Kick-off meeting of the Community of Practice on Results-based 

Management  

5 November 2020, online event 

 

The kick-off meeting of the Community of Practices (CoP) on Results-based 

Management (RBM) marked the transition from the Thematic Network on 

Simplification to the new ESF Transnational Cooperation Platform (TCP), while 

building on the work done so far. 

As highlighted by several speakers, the hands-on work on simplification and its immediate 

usability by Managing Authorities (MA) and Audit Authorities (AA) were two of the success 

factors of the Thematic Network. This approach does remain the aspiration of the CoP 

RBM. As highlighted by Luca Santin, CoP RBM lead thematic expert within the 

Transnationality Team, members ownership of and commitment to the common agenda 

of the CoP are essential elements for the work to be fruitful. Louis Vervloet, Director of 

the ESF Flemish Agency and CoP Chair, stressed that trust among members is a vital 

component of the Community.  

The online event, organised by the Transnationality Team on behalf of the European 

Commission, brought together around 113 representatives from Managing Authorities, 

National Coordination Bodies, Intermediate Bodies, Audit Authorities and ESF stakeholders 

from 26 Member States as well as European Commission officials. 

In the course of this first meeting of the CoP RBM, members were able to familiarise 

themselves with the goals and the planning for the Work Programme. They also received 

and discussed updates on the work and activities carried out by members since the last 

meeting of the former Thematic Network.  

In particular, the presentations and Q&A focussed on: 

• Aims and objectives of the CoP RBM - with a particular focus on the mutual learning 

events, the outputs planned for the next 19 months as well as the future online 

collaboration platform; 

• Simplified Cost Options (SCOs) in the current programming period, with particular 

attention to force majeure circumstances, updates on the Guidance Note on SCOs 

as well as on the 9th amendment of Delegated Act 2015/2019; 

• Updates on the 2021-2027 programming period: legislative actions and 

negotiations; outcomes from the preliminary maps of SCOs under art. 88 of the 

Common Provisions Regulation (CPR).  

• Peer-to-peer support to complement the work programme; 

• Updates on the ongoing study ‘Off-the-shelf solutions for post-2020’. 
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The key conclusions on each session can be summarised as follows:  

 

The CoP Work Programme and working tools 

• The CoP will hold up to four plenary meetings for all members and 3-4 workshops 

for each of the three sub-themes1.  The workshops will address in detail specific 

topics and tasks around CoP sub-themes. Based on the experience of the 

Simplification Thematic Network’s subgroups, participation would be limited to 35 

delegates to keep the events interactive and support the fine-tuning of outputs. 

• Due to COVID-19, all the events of the CoP (and the ESF TCP at large) will be 

virtual at least until June 2021.  

• The first sets of outputs to be developed will include: the mapping of SCO practices, 

the Practical guide on SCOs as well as the Practical guide on ex-ante assessment 

and partnership between MAs and AAs.  

• MS Teams will be the primary collaborative platform to exchange information, store 

documents and receive notifications. The virtual workspace will be populated and 

fully accessible by the end of November 2020. 

 

Implementing SCOs under force majeure circumstances 

• The survey launched in June 2020 on SCO in force majeure was completed by 20 

Member States. It consolidated the various responses of MAs and AAs to tackle 

issues arisen in ESF programmes using SCO during the COVID-19 pandemic. 

• Most frequent types of issues reported by survey respondents were: (i) changes in 

conditions for implementation of projects - e.g. activities originally planned in-situ 

switched to online/virtual mode (ii) impossibility for final beneficiaries to complete 

the actions and achieve expected outcomes/results, (iii) temporary interruption of 

operations or limitations to projects implementation, (iv) issues related to OP 

management aspects – e.g. eligibility of costs, impossibility to carry out on the spot 

verifications, increased risk of overlap between EU and national funds, need to 

revise program indicators. 

• For the vast majority of respondents a key solution to address the above issues 

was to enhance collaboration between MA, AA and National Coordination Bodies. 

Particularly where amendments to project conditions were envisaged, coordination 

between authorities was essential to identify and validate solutions, allowing quick 

responses and mitigating risks in terms of non-compliance with EU and national 

rules. Other solutions reported by ESF MAs were: (i) discuss issues and proposals 

within national network on SCOs2 (where established) and (ii) correspondence with 

European Commission geographical desks.   

• According to the survey, several Member States still observe a lack of a common 

legal approach to tackle force majeure situations. In particular, lump sums proved 

to be more rigid and riskier compared to other types of SCOs. 

• To ensure that ESF-funded projects achieve the approved targets, the 

implementation period might be extended up to 31 December 2023 or the projects 

might be divided into phases.  

 
1 The three key sub-themes of the CoP RBM are: (i) Simplified Cost Options, (ii) Results-based approaches and 
(iii) Simplification of ESF/ESF+.  
2 Following the example of the ESF Thematic Network on Simplification, several Member States have established 
networks/working groups to exchange practices and proposals and coordinate the design and implementation of 
SCOs and other simplification measures at national level.  
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• The European Commission confirmed that the 9th  amendment to the Delegated Act 

2015/21953, to be adopted in December, will allow flexibility to switch from in-situ 

activities to online/remote implementation.   

• Particular attention should be given to avoid double funding for projects that might 

benefit from other pandemic-specific relief funds. 

 

Updates on the Guidance Note on SCOs and on the 9th amendment of Delegated 

Act 2015/2195 

• The draft revision of the Guidance Note was presented at the Expert group on 

European Structural and Investment Funds (EGESIF) meeting on 25 September. A 

joint meeting of the ESF and ERDF/CF networks will be held on 6 November to 

present the revised Guidance Note to SCO practitioners and address their 

questions. Following the presentation of the final version at the EGESIF meeting on 

26 November, the revised Guidance Note would be adopted by COM, indicatively, 

in February 2021.  

• The 9th amendment of Delegated Act 2015/2195 would be adopted by December 

2020 and would enter into force by March 2021. It will include SCOs covering 11 

Member States and updates of ‘EU Level SCOs’ adopted with previous amendments. 

 

Preliminary mapping of SCOs under art. 88 of the Common Provisions Regulation 

(CPR)4 and brief updates on legislative actions and negotiations for the 2021-

2027 period. 

• A mapping was launched in 2019 to collect preliminary information on the SCOs 

that would be submitted by Managing Authorities for the consideration of the 

Commission, in the view of their adoption under art 88.  

• Based on the responses of 19 members, 141 SCO proposals were mapped mainly 

focussing on unit costs (87,9% of practices) and covering operations on 

employment services, social inclusion, upskilling as well as health and care services 

(cumulatively, 65% of the practices). 

• Around 70% of the proposals had been already subject to an assessment, carried 

out either by the European Commission (i.e. under art. 14(1) ESF) or the AA. 

• The update on the 2021-2027 programming period provided information on the 

state of play and next steps of negotiations on the CPR and ESF+ Regulation, 

including articles agreed at technical level.    

 

Peer-to-Peer support to build capacity around simplification across Europe 

• The Community of Practice can address internally the training needs expressed by 

22 Member States. Peer support can be provided through workshops, study visits 

and expert missions. 

 
3 Commission Delegated Regulation (EU) 2015/2195 of 9 July 2015 on supplementing Regulation (EU) No 
1304/2013 of the European Parliament and of the Council on the European Social Fund, regarding the 
definition of standard scales of unit costs and lump sums for reimbursement of expenditure by the Commission 
to Member States. 

4 COM(2020) 23 final, 2018/0196, Amended proposal for a Regulation of the European Parliament and of the 

Council laying down common provisions on the European Regional Development Fund, the European Social Fund 
Plus, the Cohesion Fund and the European Maritime and Fisheries Fund and financial rules for those and for the 

Asylum and Migration Fund, the Internal Security Fund and the Border Management and Visa Instrument. 
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• The most frequent topics requested to be covered by a training are the designing 

of SCOs and their implementation, audit, results-based approaches and financial 

instruments.  

• A request to identify further any support needs and available expertise will be 

issued to CoP members.   

 

Updates on the ongoing study to develop ‘Off-the-shelf solutions for post 2020’ 

• The interim report of the study includes draft EU-Level SCOs for Community 

services and Transnational Mobility Schemes for disadvantaged young people. 

Feasibility checks were carried out on adjustments to the values of existing EU-

level SCOs and on ‘off-the-shelf tools’ for food donations. 

• The outcomes of the interim report were discussed with members of the 

Simplification Thematic Network and will be presented at the ESF Technical Working 

Group meeting on 1 December. The final report of the study is due in April 2021.  

 

Next steps 

• The schedule of the work programme will be circulated to Members of the CoP 

RBM to allow them to block the dates of the events until June 2021.   

 

 

 

 

 


