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Summary Report 

Kick-off meeting of the Community of Practice on Employment, 

Education and Skills 

12 November 2020, online event 

 

The kick-off meeting of the Community of Practice on Employment, Education 

and Skills marked the transition from the Thematic Networks on Employment, 

Learning and Skills and Youth to the new ESF Transnational Cooperation Platform 

while building on the work done so far. 

Developments in 2020 in the wake of the COVID-19 pandemic have brought employment, 

education and skills to the forefront. ESF and ESF+ have the potential to play an important 

role in the recovery. As a result, topics that have been explored by the Thematic Networks 

in the past, such as integration of young people not in employment, education or training 

(NEETs) still warrant further exploration. Caroline Meyers, ESF Flemish Agency and CoP 

Chair, and Bettina Reuter, from the Federal Ministry of Labour and Social Affairs ESF 

Implementing Unit in Germany, outlined that the Community of Practice (CoP) will provide 

an opportunity to delve deeper into three interlinked subthemes: the integration of NEETs; 

integration of long-term unemployed and employability of inactive persons; and education 

and skills. They also stressed that it will be important for CoP members to engage in 

activities to ensure that the CoP meets the needs of members.  

The online event, organised by the ICF Transnationality Team on behalf of the European 

Commission, brought together around 37 representatives from Managing Authorities, 

Intermediate Bodies, and Social Partners from 14 Member States as well as European 

Commission officials. 

The CoP members were able to reflect on the added value and importance of a 

transnational CoP in promoting mobility for  disadvantaged young people. Bettina Reuter 

provided an overview of the Transnational Mobility Measures for Disadvantaged Youth and 

Young Adults (TLN Mobility) project, which emerged from an ESF-funded Learning 

Network. It is a partnership between 11 Member States and regions in Europe to tackle 

youth unemployment through transnational mobility. The project provided enhanced 

intensive support to disadvantaged young people before, during and after their mobility 

placement, which goes beyond the support provision available under other mobility 

programmes such as Erasmus+. Working in a transnational partnership has provided 

important mutual learning opportunities where partners have been able to to share and 

exchange practices and common approaches. Participants also had an opportunity to view 

a short clip of a video capturing the views of young people who have participated in the 

project. The full version of the video is available here: 

https://www.youtube.com/watch?v=OqcGiaeWDIQ&list=PLcmuiHE9pnU3q-LL3-

kHhQhQCQYsdabSo&index=1  

During the meeting, CoP members were able to become more familiar with the aims and 

objectives of the Work Programme, topic areas and the key questions that will be explored 

under the three subthemes. The lead thematic expert, Anette Scoppetta, and the three 

sub-theme thematic experts outlined the activities for each sub-theme by highlighting 

where the CoP will build on the previous work of the Thematic Networks. 

https://www.youtube.com/watch?v=OqcGiaeWDIQ&list=PLcmuiHE9pnU3q-LL3-kHhQhQCQYsdabSo&index=1
https://www.youtube.com/watch?v=OqcGiaeWDIQ&list=PLcmuiHE9pnU3q-LL3-kHhQhQCQYsdabSo&index=1
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The key points can be summarised as follows:  

The CoP Work Programme   

• The subtheme on the integration of NEETs will include a sequenced programme of 

activities including Peer to Peer Training, a Peer Review, Study Visit and webinar 

to explore topics including supporting vulnerable young people, including migrants 

and Roma, to enter training and the labour market and facilitating their 

participation in mobility programmes. The sub-theme will also look at topics of 

outreach and co-production, which have came to the fore once again due to the 

COVID-19 crisis.  

• Within the subtheme long-term unemployed (LTU) and the employability of inactive 

persons the CoP will build on the work of the previous LTU project, which emerged 

from the Employment Thematic Network. It will explore integrated one-stop-shop 

models and outreach measures via a Peer Review and explore how concepts, such 

as Job Carving, can be utilised for programmesto increase participation in the 

labour market and to create integrated pathways to sustainable employment.  

• Within the subtheme education and skills, the CoP will pick up some of the recent 

emerging policies and priorities, such as flexible learning pathways and digital 

skills. More precisely, it will explore employer engagement in work-based learning 

and apprenticeships in a Peer Review format; encouraging digital skills and digital 

learning via a Study Visit, and the role of youth mobility in the development of 

transversal skills. 

• CoP activities will start in January 2021, with the first activity being the Peer to 

Peer Training looking at creating pathways to support vulnerable young people to 

enter training and the labour market.  

• As the mutual learning activities will be fully interactive events, we will need to 

limit the participation of these. The available places will depend on the format of 

the event. However, interested parties will be invited to complete an expression of 

interest form for events with limited space to ensure that the right people can 

attend the right events.   

• The CoP will ensure that synergies between the three subthemes and to the other 

CoPs (CoP Social Inclusion, CoP Social Innovation and CoP Results based 

management) are best used for the benefit of the CoP members and for the success 

of the ESF TCP as a whole. The CoP coordinators will work closely together to ensure 

that activities do not happen in silos and that relevant outputs are shared and used 

by the CoPs, where appropriate. In addition, all CoP members will be kept up-to-

date with the latest outputs and activities across the CoPs.   

• Due to COVID-19, all the events of the CoP (and the ESF TCP at large) will be 

virtual at least until June 2021.  

• The first set of practical-focused outputs to be developed will include: 

• Subtheme integration of young NEETs: a practical guide emerging from the 

Peer to Peer training on ‘How to create Pathways of support for vulnerable young 

people to enter training and the labour market’   

• Subtheme education and skills: a recommendations paper on encouraging 

employer engagement in work-based learning and apprenticeships following a peer 

review on the topic.  

• Subtheme long-term unemployed (LTU) and the employability of inactive 

persons: a mini-toolkit  on effective approaches on outreach and integration of 

long-term unemployed and inactive people.  
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Working tools 

• MS Teams will be the primary collaborative platform to store documents, exchange 

information and receive notifications. The virtual workspace will be populated and 

fully accessible by the end of November 2020. 

 

Next steps 

• The schedule of the work programme will be circulated to Member States to allow 

them to block the dates of the events until June 2021.   

• Members will receive news about the collaborative platform as soon as it is 

available.  


