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CoP Community of Practice 

CPR Common Provisions Regulation: 

Regulation (EU) No 1303/2013 of 17 December 2013 which defines common 

principles, rules and standards for the implementation of the five European 

Structural and Investment Funds 

DG EMPL Directorate-General for Employment, Social Affairs and Inclusion  
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EaSI strand Employment and Social Innovation Strand of ESF+ (Articles 25bis of the ESF+ 

Regulation) 

MA  Managing Authority 

MS Member State 

OP  National ESF Operational Programme 

SI Social Innovation 

SDG United Nations Sustainable Development Goals  

TA Technical Assistance 

UIA The ERDF funded Urban Innovative Actions Initiative which is providing funding, 

knowledge and expertise to urban areas to test new and unproven solutions to 

address urban challenges 

 

  

http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv:OJ.L_.2013.347.01.0320.01.ENG
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The purpose of this informal document is to give an overview of the context and content of the ESF 
Social Innovation+ Initiative. In the following sections, the objectives, the preparation, the 
intervention logic and related work streams as well as the governance, monitoring and reporting of 
the initiative are explained in a concise manner.  

The aim of the document is to inform a reader of the initiative’s core elements. As an annex to the 
present call for expression of interest, its main purpose is  to help eligible candidates for a future 
Entrusted Entity of the ESF Social Innovation+ Initiative to better understand the content of the 
initiative as well as the tasks and responsibilities related to the indirect management and prepare 
their expression of interest. The document presents activities to the extent that these can be 
described at this stage to allow candidates to position themselves but its content should not be read 
as an exhaustive, definitive and binding presentation of all the underlying tasks for the selected 
Entrusted Entity. 

The more detailed description of tasks will depend on the agreed priorities and the outcomes of the 
governance processes of the ESF Social Innovation+ Initiative.   

 

SECTION 1 – BACKGROUND AND OBJECTIVES  

1.1. The context of the ESF Social Innovation+ Initiative 

In a rapidly changing world, social innovation is becoming increasingly important to shape the 
challenges ahead in the interest and for the benefit of European citizens. The transition to a low-
carbon economy, demographic changes, the shift towards an IT-based economy, the COVID-19 crisis 
and migration related issues have already started transforming the world of work, education, 
training and social services. 

Therefore, European policies will prioritize policies and actions:  

• To help repair the economic and social damage brought by the coronavirus pandemic, kick-

start European recovery, and protect and create jobs;  

• to implement the European Green Deal, while ensuring just transitions to the green 

economy, leaving no one behind;  

• to strengthen the social dimension of economic activity through fully implementing the 

principles of the European Pillar of Social Rights, including a European Action plan for Social 

Economy to enhance social innovation;  

• to make European citizens, enterprises and institutions fit for the digital age;  

• to involve, engage and mobilise European citizens in shaping their living and working 
conditions, thus contributing to a new push for European democracy;  

• to protect the European values, built around solidarity, equality and security, and on this 
basis, to further develop the European social and economic model by exploiting European 
diversity and creativity.  

These complex challenges and transitions cannot be solved without strong capacities, innovative 
thinking throughout the whole cycle of policy and action, at all levels of policy: local, regional, 
national, and European, and need to be underpinned by initiatives of civil society and professional 
approaches towards innovation and social experimentation. The importance of social innovation is 
explicitly reflected in the work programme of the Commission, which includes a “European action 
plan for social economy”1, an initiative with strong social innovation focus as expressed the 

                                                           
1 https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12743-EU-action-plan-

for-social-economy_en  

https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12743-EU-action-plan-for-social-economy_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12743-EU-action-plan-for-social-economy_en
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Communication, A Strong Social Europe of Just Transition2. Social innovation is also relevant in 
relation to global challenges and has a potential to contribute to the UN Sustainable Development 
Goals (SDGs) of the 2030 Agenda3. 

Against this broad picture, the ESF+ regulation, which establishes EU’s biggest funding scheme 
investing in human capital, includes an enhanced support to social innovation4. Promoting social 
innovation can notably help to: 

• strengthen the social dimension of economic activity through fully implementing the 
principles of the European Pillar of Social Rights 

• adapt employment, education and training, and social inclusion policies to overcome 
current deficiencies and to meet future needs, 

• to repair the economic & social damage brought by the pandemic, and rebuild a fairer, 
more inclusive, participative & sustainable economy and society 

• involve, engage, and mobilise European citizens in shaping their living & working conditions, 
thus creating ownership in social change and reforms 

 

Social innovation and related concepts have a variety of connotations and are used in multiple ways 
by academia, practitioners and policy makers. In the context of the ESF+,  

− Social innovation covers activities linked to the development, testing, validation and 
implementation and scaling-up of new (combinations of) products, services, models or 
practices that meet social needs and resolve societal challenges. Thereby, social innovations 
aim at changing the social context, empowering civil society actors and boosting their 
capacity to act, as well as developing new policy approaches. The concept of social 
innovation allows public authorities, academia, private and third sector organisations to 
enter into new relationships or collaborations and to tailor the innovative actions to the 
specific needs and opportunities of the area. In this respect, the method called “community 
lead local development” (CLLD) is particularly pertinent.    

 

 

 

 

− Social experimentation is defined in the ESF+ Regulation as “policy interventions that offer 
an innovative response to social needs, implemented on a small scale […] prior to being 
implemented in other contexts or on a larger scale, if the results prove convincing”. It should 
provide valuable information for policy-makers, avoiding the costs of launching large-scale 
programmes before being tested. Some social experimentations may also fail, being 
nevertheless an important source of information for policy-makers.  

− The social innovation ecosystem refers to  

                                                           
2 https://ec.europa.eu/commission/presscorner/detail/en/fs_20_49  
3 https://sdgs.un.org/2030agenda  
4 https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=OJ:L:2021:231:FULL&from=EN  

‘Social innovation’ means an activity, that is social both as to its ends 
and its means and in particular an activity which relates to the 
development and implementation of new ideas concerning products, 
services, practices and models, that simultaneously meets social 
needs and creates new social relationships or collaborations between 
public, civil society or private organisations, thereby benefiting 
society and boosting its capacity to act;  (ESF+ Regulation, Art 2 (8)) 

https://ec.europa.eu/commission/presscorner/detail/en/fs_20_49
https://sdgs.un.org/2030agenda
https://sdgs.un.org/2030agenda
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=OJ:L:2021:231:FULL&from=EN
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o actors that are providing human intellectual, material, or financial resources to 
social innovators and social innovation initiatives, including citizens (as volunteers, 
supporters), civil society organisations, social enterprises, private businesses, 
customers, financial institutions, governments and local authorities, education and 
research institutions 

o framework conditions, such as institutions, procedures, legislation, policy 
programmes, funding schemes, curricula and civic participation culture. 

The notion of the ecosystem helps to explain how social innovation initiatives are embedded 
in, and co-evolve in a network of mutually beneficial relationships built on trust, common 
values and shared principles.  

− Scaling-up means a process of transferring proven social innovations to other actors or 
contexts thus creating a wider impact. Scaling can emerge both from supply perspective 
(social innovator seeks to expand activities or is looking for partners who could replicate the 
innovation in other context) or from demand perspective (public authorities or other 
stakeholders replicate a proven solution or embed it in public policies or functioning of 
systems (mainstreaming)). Scaling of social innovation often benefit from cooperation at EU 
level: an established practice form one country or region can serve as a source of innovation 
elsewhere. 

− Validation is an evidence-based evaluation that that demonstrated that an innovative 
model, tool, or practice is suitable for the problem to be tackled, meets the needs of the 
identified beneficiaries and/or stakeholders, is transferrable to other contexts c and, above 
all, has demonstrated advantages over current practice 

In order to generate social impact social innovation needs to be driven by the engagement and 
commitment of multiple actors, notably civil society organisations, social enterprises and 
committed citizens. This often requires new forms of cooperation and governance. Social 
innovation initiatives are constantly developing, through a number of stages, ranging from idea 
generation to proof of feasibility and evidence of advantages over current practice to scaling up and 
mainstreaming in policy and practice. These innovative processes need professional support, notably 
for the exploitation, dissemination and sharing of the rich experience across the EU. 

Against this background the ESF+ for 2021-2027 includes three complementary ways of supporting 
social experimentation and social innovation, under shared, direct and indirect management.  

Firstly, under the shared management strand, each Member State is required to dedicate at least 
one priority in their national or regional programmes to support social innovation and social 
experimentation and/or strengthen bottom-up approaches based on partnerships between public 
authorities, the private sector and civil society (article 14 of the ESF+ Regulation). 

Secondly, social experimentations will be supported under direct management through the EaSI 

strand of the ESF+ (article 25(c)). Furthermore, the EaSI strand supports EU level networks of civil 

society organisations, some of which include social innovation support organisations as their 

members. 

Finally, the ESF+ regulation foresees EUR 197 million5 allocated from shared management, to 
support “transnational cooperation to accelerate the transfer of, and to facilitate the scaling of, 
innovative solutions, in particular for the areas set out in article 4”, i.e.employment, skills and social 
inclusion, across Europe” (article 25(i)). 

                                                           
5 Current prices.   
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To help Managing Authorities and stakeholders to reap the benefits from this new setting, the 
Commission has also initiated relevant support structures. Currently six transnational projects, 
involving 24 EU Member States are building up “National Competence centres for social innovation” 
and rolling out their first activities6. In addition, a call for proposal for EaSI national contact points 
has been published.7 These support structures are expected to play an important role in building 
more conducive conditions for social innovation. 

The relationship between these elements is illustrated by the figure below. 

 

 

 

 
  

                                                           
6 https://ec.europa.eu/social/main.jsp?catId=632&langId=en 
7 ESF-2021-AG-NCP 
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1.2. Previous initiatives promoting social innovation in the areas of employment, education and 

inclusion: a short overview and key lessons  

The ESF Community Initiative EQUAL (2000-2007) had a strong emphasis on social innovation. Its 
objective was to promote new ways of delivering employment, education and inclusion policies, 
notably by “promoting new means of combating all forms of discrimination and inequalities in 
connection with the labour market“. Its ambition was to create conditions for both social 
experimentation as well as to dissemination and scaling of innovations. 

“It constitutes a permanent laboratory for experimentation in developing and disseminating 
new approaches … innovative solutions which have proved to be effective will be disseminated 
to the authorities responsible so that they can integrate them in the main activities supported 
by the Structural Funds.” (EQUAL Regulation) (Equal Regulation)8, 

 
EQUAL mobilised stakeholders largely and demonstrated the importance and potential of civil 
society, social economy and social entrepreneurship in responding to social needs and generating 
social innovation. It also helped to create the necessary link between social innovation and 
transnational cooperation and to put social innovation on the political agenda of the Commission 
and (some) Member States.9  However, many Managing Authorities found the implementation 
model heavy and complicated. 

The experience and result of EQUAL contributed much to the publication “Empowering people, 
driving change: Social innovation in the European Union“10 prepared by the Commission’s internal 
think tank, BEPA in 2010. This report provided a strong rationale for European support to Social 
Innovation, by highlighting that social innovation is an effective way of responding to social 
challenges, by mobilising people’s creativity to develop solutions and make better use of scarce 
resources.  It suggested a “European Social Innovation Initiative” which would implement a coherent 
set of EU level actions to improve social innovation governance, funding, implementation and 
research. It also introduced a working definition of social innovation, which provided the key 
elements subsequently used in EU funding programmes, including the above presented definition in 
the ESF+ regulation.  

Drawing from the lessons of EQUAL and building on the conceptual work of the BEPA, the 
Commission´s Communication on the Social Business Initiative (SBI) “Creating a favourable 
ecosystem for social enterprises, key stakeholders in the social economy and innovation “(2011)11 
launched an EU level Action Plan, to help create a favourable ecosystem for social enterprises. The 
Action Plan included priority measures around three themes (funding, visibility, and legal 
frameworks) to be implemented in close partnership with stakeholders in the sector and the 

                                                           
8  Regulation of 2001: https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=LEGISSUM%3Ac10237 

Guidelines for the second round 2003  
 https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A52003DC0840  

9 The most relevant documents are  

− Final EQUAL Conference, the first Commission event on social innovation 
http://ec.europa.eu/employment_social/equal_consolidated/activities/powering.html 

− EQUAL 2008 Brochure 
http://ec.europa.eu/employment_social/equal_consolidated/data/document/Equal%20opportunities%2
0for%20all.pdf 

− The evaluations of EQUAL 
https://ec.europa.eu/employment_social/equal_consolidated/about/evaluation.html  
https://ec.europa.eu/migrant-integration/librarydoc/empowering-people-driving-change-social-innovation-in-
the-european-union  
11 https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52011DC0682  

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=LEGISSUM%3Ac10237
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A52003DC0840
http://ec.europa.eu/employment_social/equal_consolidated/activities/powering.html
http://ec.europa.eu/employment_social/equal_consolidated/data/document/Equal%20opportunities%20for%20all.pdf
http://ec.europa.eu/employment_social/equal_consolidated/data/document/Equal%20opportunities%20for%20all.pdf
https://ec.europa.eu/employment_social/equal_consolidated/about/evaluation.html
https://ec.europa.eu/migrant-integration/librarydoc/empowering-people-driving-change-social-innovation-in-the-european-union
https://ec.europa.eu/migrant-integration/librarydoc/empowering-people-driving-change-social-innovation-in-the-european-union
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52011DC0682
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Member States. It also specified the main criteria that distinguish social enterprises from traditional 
businesses, and acknowledged social enterprises as key stakeholders in social innovation. 

Regarding the link between social innovation and transnational cooperation, the evaluation of the 
Impact of the Social Business Initiative found that the SBI triggered a range of social innovation 
research initiatives and projects under FP7 and HORIZON. A large number of social innovation 
partnerships were funded under EaSI, ERASMUS, ESF, ERDF and EAFRD that contributed to 
developing skills and methodologies, sharing tools and experiences, and building capacities and 
networking for developing social innovations. For example, relevant initiatives funded by Horizon 
2020 research projects include the Digital Social Innovation platform, the Social Innovation 
Community, the analysis of the cooperation between social economy enterprises and traditional 
enterprises, and the European Social Innovation Competition. 12 

Particular relevant and effective for developing a common understanding and designing policies 
towards social innovation was the Horizon 2020 funded project (2016-2019) “Social Innovation 
Community“13which was run by a consortium of 12 leading organisations across Europe, led by 
NESTA. It created a platform for social innovators across Europe and provided support via different 
tools, such as a SIC Summer school, a policy masterclass, experimentation centres and learning 
relays. 

Under the ESF programming periods from 2007-2013 and 2014-2020, the support for social 
innovation and transnational learning and scaling-up was integrated into the support under the ESF 
operations, as a move to streamline and mainstream the lessons learnt from the EQUAL Initiative. 
The 2014-2020 regulation also included new emphasis for the support of social enterprises, in line 
the Social Business Initiative. 

Regarding transnational cooperation, the regulation asked the Commission to “operate an EU level 
platform to facilitate the setting up of transnational partnerships, the exchange of experiences, 
capacity building and networking, and the capitalisation on and the dissemination of the relevant 
outcomes.” This has been called as “Transnational cooperation platform” and includes the current 
four Communities of Practice: Employment education and skills, Social inclusion, Social Innovation, 
Results based management). Furthermore, the regulation asked the Commission to develop a 
framework which would enable Managing Authorities form different Member States to coordinate 
their calls for proposals and use common eligibility criteria and approaches for monitoring and 
evaluation, with a view to facilitating transnational cooperation”14 (Art.10.4). Overall, the up-take of 
transnational cooperation under these arrangements, including the coordinated calls, remained 
below the expectations,15 

A new element during the 2014-2020 programming period was also the EU programme for 

Employment and Social Innovation (EaSI). Amongst other actions, it included provisions for funding 

for social experimentation via EU level call for proposals as well a dedicated axis for Microfinance 

and Social enterprise finance. 

The ESF Performance and thematic report on the ESF support to social innovation 16(2018) 
evaluated the contribution of the ESF 2014-2020 to Social Innovation.  

The report included for example the following observations/recommendations: 

− the relevance of social innovation is widely acknowledged, but there is a need to better 

define what constitutes Social innovation 

                                                           
12 https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=8373&furtherPubs=yes  
13 https://www.siceurope.eu 
14 (Art.10.4). 

15 Lessons learned from transnational cooperation - Publications Office of the EU (europa.eu) 
16https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=8107&furtherPubs=yes  

https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=8373&furtherPubs=yes
https://op.europa.eu/en/publication-detail/-/publication/d1a0f0ae-8672-11e9-9f05-01aa75ed71a1
https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=8107&furtherPubs=yes
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− testing and evaluating innovative solutions before scaling them up is instrumental in 

improving the efficiency of policies. Therefore it is justified to provide specific support from 

the ESF for systems of evidence based validation 

− ESF support to SI can be seen as a “lab” of new policies at the national or the regional level  

− the mutual learning activities at EU level clearly help sharing knowledge and build expertise 

social innovation, and needs to be further developed” 

− the capacity building of social innovation promoters needs to strengthened 

− The ESF support to social innovation would benefit from stronger synergies with other EU 

programmes and funds, such as EaSI, Horizon, ERDF, EAFRD, etc.  

The mid-term evaluation of EaSI programme confirmed its added value in terms of testing social 
innovations. However, it pointed to weaknesses regarding the scaling up and sustainability, 
suggested strengthening stakeholder involvement and recommended that a much stronger link is 
needed between the social innovation support in EaSI programme and the ESF shared 
management.17 This finding was also confirmed in the study supporting the impact assessment of 
human capital investments, which stated: “However, under the separate PROGRESS programme and 
now under EaSI, translating new ideas into ESF programmes – as envisaged in ESF Article 9 - has 
proved to be disappointing.” 18 

Another novelty for the 2014-2020 programming period was the introduction of the concept 
“community based local development” (CLLD) with view of capitalising in all funds the potential of 
the model, successfully used under LEADER programme. The Common Provisions Regulation19 
defined CLLD as “a coherent set of operations the purpose of which is to meet local objectives and 
needs, and which contributes to achieving the Union strategy for smart, sustainable and inclusive 
growth, and which is designed and implemented by a local action group”. According to the 
regulation, the CLLD 

- mobilises local actors and is tailored to the needs of a sub-regional area 

- encourages cooperation between the public, private and civil society sector through a local 
partnership, the Local Action Group (LAG), in charge of designing and implementing an 

integrated development strategy,  

- provides resources to the local partnerships to build the capacity of, and network local 

actors, manage calls, develop a strategy (connecting an action plan with a SWOT analysis, 

development needs and potential, and with a vision and objectives, including measurable 

targets for results), and monitor its implementation;  

- has the possibility to combine financial contributions from different ESI Funds (EARDF, EMFF, 
ERDF and ESF) in a consistent and coordinated way;  

- expresses and manifests the needs and interests of public and private local socio-economic 
actors, who have been involved in a thorough participatory process in order to activate 
bottom-up dynamics;  

The ESF Performance and thematic report on the ESF support to “CLLD under ERDF/ESF in the EU: A 
stock-taking of its implementation“20 (2017) analysed the use and impact of the investment priority 
„Community-led local Development Strategies“ under the thematic objective 'promoting social 
inclusion, combating poverty and any discrimination (Article 3, CPR). 

                                                           
17https://ec.europa.eu/social/main.jsp?langId=en&catId=89&newsId=9401&furtherNews=yes  
18https://op.europa.eu/en/publication-detail/-/publication/20f968b9-f848-11e8-9982-

01aa75ed71a1/language-en  
19 Regulation No 1303/2013 
 https://eur-lex.europa.eu/legal-content/en/TXT/?uri=CELEX:32013R1303 
20 http://ec.europa.eu/regional_policy/en/information/publications/studies/2018/clld-under-erdf-

esf-in-the-eu-a-stock-taking-of-its-implementation 

https://ec.europa.eu/social/main.jsp?langId=en&catId=89&newsId=9401&furtherNews=yes
https://op.europa.eu/en/publication-detail/-/publication/20f968b9-f848-11e8-9982-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/20f968b9-f848-11e8-9982-01aa75ed71a1/language-en
https://eur-lex.europa.eu/legal-content/en/TXT/?uri=CELEX:32013R1303
http://ec.europa.eu/regional_policy/en/information/publications/studies/2018/clld-under-erdf-esf-in-the-eu-a-stock-taking-of-its-implementation
http://ec.europa.eu/regional_policy/en/information/publications/studies/2018/clld-under-erdf-esf-in-the-eu-a-stock-taking-of-its-implementation
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It found that the introduction of CLLD in ESF and ERDF has helped upscaling the LEADER approach 
from a rural development niche to a broader method of integrated local development. This 
approach is conducive to social innovation and has particular potential for new business initiatives 
and measures against unemployment in fields such as integration of migrants and refugees, 
marginalized communities or sustainable tourism. According to the report, CLLD can create 
condition to pursue social innovation, not only tackling well-known problems, but also determining 
procedures that lead to the identification of unexpressed needs and innovative development 
strategies. 

However, there are certain administrative hurdles and therefore also a need to strengthen actions 
that create a positive environment for bottom-up initiatives.  

 

1.3. Preparation of the initiative 

The preparation of ESF Social Innovation+ Initiative has been integral part of preparing the 
Commission´s proposal ESF+ Regulation for 2021-2027. The aim was to use transnational 
cooperation for accelerating transfer and scaling up of social innovation in relevant, effective, 
efficient and coherent manner.  

Preparations included 

− The overall impact assessment of the ESF+, which confirmed the need to strengthen 

transnational cooperation and the need to boost scaling of social innovations. 21 

− A reflection of the lessons learnt from EQUAL, both internally, and with ESF bodies and 

stakeholders at a dedicated workshop on “The EQUAL experience: From experimentation to 

social innovation “, during the ESF Presidential European Conference: Investing in people – 

the way forward in February 2018, 

− The assessment of the impact of ESF funding of social innovation, transnationality and CLLD, 

as reported by the two performance and thematic report on these issues.  

− Prioritising the lessons learnt from the Transnationality Platform, coordinated calls and 

Transnational ESF networks, and identifying options for more effective implementation 

modalities.   

− Presenting and discussing the lessons learnt from the support of social innovation and 

transnationality, at the meetings of the ESF Committee on several occasions. 

− A wide range of formal and informal consultations with ESF bodies, stakeholders, social 

innovation promoters, researchers  

− Inter-service meetings with other DGs, notably DG REGIO (on UIA) and DG AGRI (on CLLD)  

The Commission received extensive and positive comments on this proposal from  

− The European Economic and Social Committee which adopted its opinion on the initial 
proposal on 17 October 2018 and on the amended proposal on 18 September 2020 

− The Committee of the Regions which adopted its opinion on the initial proposal on 5 
December 2018 and on the amended proposal on 14 October 2020  

− The European Parliament, which adopted its position on the ESF+ Regulation at first reading 
at its plenary session on 4 April 2019.  

− The Structural Measures Working Party which examined the proposed ESF+ Regulation in a 
number of meetings under Bulgarian, Austrian, Romanian, Finland's, Croatian, German and 
Portuguese Presidencies. 

                                                           
21https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52018SC0289&from=EN  

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52018SC0289&from=EN
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In 2019-2020, the Commission continued its preparatory activities together with the main 
stakeholders, and taking into account the opinions of the EU consultative bodies (Economic and 
Social Committee22 and the Committee of the Regions23 as well as the positions of the co-legislators 
during the negotiations.24 

An example of a recommendation on social innovation under ESF+ was presented by the Social 
Innovation Community, which proposed: 

“The European Commission and Member States should create a network of national competence 
centres to improve the support environment for ESF supported social innovation.  

SIC’s policy opinion on the ESF+ proposal is that if the EaSI strand is to deliver better social 
experimentation outcomes on the ground, it needs to give greater strategic focus to practical support and 
capacity-building actions that ensure consistency, coherence and synergy of EU support for social 
experimentation, CLLD actions, social innovation and transnational scaling of innovative solutions. 

To strengthen the impact and relevance of the EaSI’s critical social experimentation objectives, a network 
of national competence centres should be set up across the EU-27. Examples of the activities the centres 
should support include:  

● Developing training and capacity-building support for public leaders and officials (in partnership with 
training and education providers and schools of government) to deepen awareness on the benefits, 
characteristics and potential bottlenecks for ESF+-supported social innovation through targeted 
meetings and workshops that support the development of a future pipeline programmes, projects 
and pilot actions with social innovation principles at their core.  

● Offering managing bodies management support and a platform for learning and practice exchange to 
design better social innovation project calls that reflect beneficiaries’ needs (especially smaller social 
actors’) at each phase of the project life cycle.  

● Providing capacity-building supports for project promoters and stakeholders (especially smaller social 
and civil society actors) to increase access to the specialist professional skills and supports they need 
for their social innovation projects to be effectively set up or scaled.  

● Developing practical guidance, support and technical assistance built on research, learning and practice 
for the design, preparation, implementation, evaluation, adaptation or replication of innovative 
actions.  

● Creating links to national policy in Member States, to create more opportunities for initiatives funded 
through ESF+ to become mainstreamed, and to help ensure that learning is transferred between ESF+ 

initiatives and national policy agendas” 25 

 

SECTION 2 – THE BUILDING BLOCKS OF INTERVENTION LOGIC OF THE ESF SOCIAL INNOVATION+ 

INITIATIVE  

The below presented intervention logic of the ESF Social Innovation+ Initiative interconnects in a 
logical manner the main tasks, work streams and activities of the ESF Social Innovation+ Initiative 
(the “what” and the “how”) with  

− the vision, intended objectives and outcomes (the what for?) and  

                                                           
22 OJ C 62, 15.2.2019, p. 165.  And  OJ C 429, 11.12.2020, p. 245. 
23 OJ C 86, 7.3.2019, p. 84 and  OJ C 440, 18.12.2020, p. 191 
24  The European Parliament adopted its position on the ESF+ Regulation at first reading at its 

plenary session on 4 April 2019. The Council’s Structural Measures Working Party examined the 
proposed ESF+ Regulation under Bulgarian, Austrian, Romanian, Finland's, Croatian, German 
and Portuguese Presidencies 

25 
https://www.siceurope.eu/sites/default/files/field/attachment/d5.7_annual_state_of_union_r
eport_-_part_iii.pdf    

https://www.siceurope.eu/sites/default/files/field/attachment/d5.7_annual_state_of_union_report_-_part_iii.pdf
https://www.siceurope.eu/sites/default/files/field/attachment/d5.7_annual_state_of_union_report_-_part_iii.pdf
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− the observations on the baseline situation, i.e., the underlying problems and deficiencies, 
needs and opportunities, and factors that facilitate or impede SI, (the why?). 

Therefore, the framework of an intervention logic will be used to present  

− a set of building blocks to describe the rationale and purpose of the policy intervention.26 

(vertical linkages between the building blocks, as outlined in sections 2.1 and 2.2.), and  

− the interplay between the work streams of the ESF Social Innovation+ Initiative, and the 
linkages with related actions (horizontal linkages, as outlined in section 4.2). 
 

2.1 Long-term vision and objectives and of the ESF Social Innovation+ Initiative 

The ESF is a strategic instrument of the European Union to strengthen its economic, social and 
territorial cohesion and reduce regional disparities in income, wealth and opportunities27. Together 
with the other EU cohesion policy instruments, it contributes to achieving the European Union´s 
policy objectives28: 

• a smarter Europe by promoting innovative and smart economic transformation; 

• a greener, low-carbon Europe by promoting clean and fair energy transition, green and blue 
investment, the circular economy, climate adaptation and risk prevention and management; 

• a more connected Europe by enhancing mobility and regional ICT connectivity; 

• a more social Europe implementing the European Pillar of Social Rights; 

• a Europe closer to citizens by fostering the sustainable and integrated development of urban, 
rural and coastal areas and local initiatives. 

The specific objectives and role of ESF+29 is to promote actions and improve the situation in the 
policy areas of: Employment, in particular for young people, and labour mobility; education, skills 
development, training and lifelong learning; gender-balanced labour markets and work-life balance; 
social, care, and health services; social inclusion, socio-economic integration, poverty eradication, 
and material deprivation, thereby also contributing to the policy objective “a more social and 
inclusive Europe implementing the European Pillar of Social Rights”  

The role of social experimentation and social innovation is to drive a process of creating new and 
improving existing ways to respond to the challenges of this decade, as stipulated in the operational 
objectives for direct and indirect management/the EaSI strand30: 

− “to support transnational cooperation in order to accelerate the transfer and facilitate the 
scaling up, of innovative solutions 

− to facilitate effective and inclusive information sharing, mutual learning, peer reviews and 
dialogue on policies) in order to assist the design of appropriate policy measures; 

− to support social experimentation and build up the stakeholders' capacity at national and 
local levels to prepare, design and implement, transfer or scale up the tested social policy 
innovations,  

− to develop high-quality comparative analytical knowledge in order to ensure that policies to 
achieve the specific objectives set are based on sound evidence and are relevant to needs, 
challenges and local conditions”. 

The key parameters that provide the framework for the ESF Social Innovation+ Initiative are included 
in the European Social Fund+ Regulation. On the one hand, the regulation dedicates a specific 

                                                           
26 Better regulation toolbox, chapters 2 and 6 https://ec.europa.eu/info/law/law-making-process/planning-
and-proposing-law/better-regulation-why-and-how/better-regulation-guidelines-and-toolbox_en 
27 Article 174 of the Treaty on the Functioning of the European Union 
28 CPR, Article 5 
29  ESF+ Regulation, Article 4.1 
30 ESF+ Regulation, Art. 25 

https://ec.europa.eu/info/law/law-making-process/planning-and-proposing-law/better-regulation-why-and-how/better-regulation-guidelines-and-toolbox_en
https://ec.europa.eu/info/law/law-making-process/planning-and-proposing-law/better-regulation-why-and-how/better-regulation-guidelines-and-toolbox_en
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budget for transnational cooperation accelerating transfer and scaling of social innovation. On the 
other hand, it asks the Commission to facilitate capacity building for social innovation, in particular 
through supporting mutual learning, establishing networks, and disseminating and promoting 
good practices and methodologies. 31 

In the intervention logic of the ESF Social Innovation+ Initiative, these have been translated into  

❑ a vision and impact statement specifying the Initiative´s expected long-term impact: 
To develop, across the EU, conducive ecosystems for SI, which can help 

▪ to generate and benefit from proven innovative solutions that are scalable and 
transferable to other national, sectoral, or thematic contexts  

▪ to strengthen the social dimension of economic activity through fully implementing the 
principles of the European Pillar of Social Rights 

▪ to adapt employment, education and training, and social inclusion policies to overcome 
current deficiencies and to meet future needs and challenges, 

▪ to repair the economic and social damage brought by the pandemic, and rebuild a fairer, 
more inclusive, participative and sustainable economy and society 

▪ to make European citizens, enterprises and institutions fit for the digital age;  
▪ to involve, engage and mobilise European citizens in shaping their living and working 

conditions, thus creating ownership in social change and reforms,  
▪ to support green transition while leaving no one behind 

 
❑ three operational objectives, namely: 

▪ Boost the use and scaling of social experimentation, social innovation and CLLD across 
the EU 

▪ Create a European community of SI practitioners and support organisations 
▪ Boost evidence-based strategies and policy reforms through social experimentation and 

innovation  

 

The ESF Social Innovation+ Initiative has been designed to accomplish these objectives and to 
become a strategic tool to: 

− Accelerate the transfer and facilitate the scaling up of innovative solutions (approaches, 
strategies, models and practices) for achieving the objectives of ESF+  

− Build, across the EU32, capacity, knowledge and linkages amongst key social innovation 

stakeholders, notably ESF bodies, funders and donors, social innovation support 

organisations and intermediaries in an integrated and participative way. 

− Create synergies with the other strands of ESF+ for social innovation support (the EaSI 

strand and the shared management strand, i.e., the national ESF+ social innovation 

priorities), with other relevant EU programmes and with relevant national/international 
sources, especially in view of further developing innovative actions that could scaled-up by 

tapping into ESF+ funding 

 

2.2 The work streams of the ESF Social Innovation+ Initiative 

The ESF+ support to social innovation under shared and direct management will largely follow the 
corresponding structures and procedures laid down for the 2014 to 2020 programming period, with 
the exception that EaSI strand will be an integral part of the ESF+ programme. In contrast, the 

                                                           
31 Articles 14.6 and 25i of ESF+ Regulation 
32 The initiative covers transnational cooperation between the EU Member States. However, at later 
stage further resources (max. 5% in addition) could be allocated from the EaSI strand of the ESF+. In 
such a case, the list of eligible countries will evolve accordingly. 
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design, architecture and implementation mechanism for the ESF Social Innovation+ initiative, under 
indirect management, will be based on a new approach, needed to fully exploit the European added 
 value. The ESF+ Regulation provides a mandate and resources for implementing a twin-track 
approach of supporting actions facilitating the process of transfer and scaling up of social 
innovations on the one hand and building and strengthening the capacities of key actors on the 
other hand.33  

This twin-track approach enables to establish work streams and actions which are suitable for 
overcoming deficiencies and weaknesses in national and European SI ecosystems, in particular 

− Low levels of preparedness and readiness in learning and applying innovative solutions from 
across the EU to fully exploit the potential European value added, including little use of the 
results of the projects of the EaSI strand. 

− Little understanding of the concept, management, success factors, and impact of SI 
processes 

− Little expertise and experience (regarding stages, models, fields, tools, practises) of many 
ESF bodies, practitioners and actors in the social innovation ecosystem to engage in SI 
processes 

− Low levels of funding and professional support services for SI promoters (from design and 
development to assessment, scaling-up and mainstreaming  

− Lack of openness of public structures and processes for integrating SI processes and 
absorbing SI results in policies, programmes and actions 

− Lack of Lack of inspiring examples of SI  

− Lack of networking, learning and scaling-up opportunities and cooperation for SI promoters 

 

Against this background the initiative will be composed of two work streams:  

▪ Work stream A: A Grant Scheme for transnational projects, accelerating scaling of social 
innovations: 

The entrusted body will be in charge of the whole life cycle of implementing calls for proposals: 
drafting the calls, publishing the calls, receiving applications, evaluating applications, selecting 
projects to be funded, preparing and signing the grant agreements, supporting the project 
promotors during the implementation, financial management (payments, recoveries, audits), 
evaluating and publicising the results, gathering and disseminating the lessons learnt. 

Thematically and conceptually, the future calls can include several categories, which will be agreed 
with the Commission services. The entrusted entity will have an opportunity to proactively propose 
pertinent types of calls as well as thematic priorities, notably drawing from the feedback from and 
exchange with stakeholders in the field. For drafting calls and evaluating proposals which have 
thematic focus the entrusted entity shall mobilise relevant substance expertise, so as to ensure 
relevance and quality of the operations. 

The calls might cover different stages and support services in promoting scaling of social innovation. 
In this respect, the calls can finance transnational projects, which for example: 

-   Build partnerships relevant for further testing, developing and validating social 
innovation models with a view of making them more ready for scaling up.  

                                                           
33 Articles 14.6 and 25i of ESF+ Regulation 
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-  Conceptualise and validate new approaches, models, services, practices or 
products against available knowledge, taking into account results of relevant 
projects and actions across Europe. 

-  Match “demand” and “supply” by helping to roll out proven models, services, 
practices or products, in interested EU Member States and EaSI participating 
countries.  

-  Support cooperation, capacity building, mutual learning and communication 
of social innovation support structures, such as national competence centres 
for social innovation and EaSI National Contact Points. 

 

The level of funding and the number of funded projects will vary between the different project 
categories. Simplified costs options, such as lump sums based funding as well as financing not linked 
to costs can be used as appropriate. 

As an indication, six to eight calls could be organised during the programming period, for a total EU 
funding of +/- 150 MEUR. Depending on the nature of the call, the number of projects selected for 
funding from one call can vary significantly and be between 5 and 200. Similarly, depending of the 
type of the call, the size of the EU funding per project might vary between 50 000 and 2 000 000 
EUR. 

 

Under this work stream, tasks of the Entrusted Entity will include the following:   

− As a first step,  no later than 3 months after the signature of the Framework Contribution 
Agreement between the Commission and the Entrusted Entity, the Entity will present to the 
Commission a proposal for a transparent system of rules and procedures for funding and 
capitalising transnational projects, their output and impact. 

− Prepare, guidance for applicants and beneficiaries (in English) for each call for proposals 
informing on the eligibility rules, the selection procedure and criteria, the modalities for 
implementation (e.g. reporting, payments). The guidance and its updates will be subject to 
Commission’s approval prior to their publication;  

− Organise ESF Social Innovation+ calls for proposals: The calls shall be transparent and duly 
publicised in all Member States and EaSI participating countries. Online assistance shall be 
offered to enable applicants from all parts of the EU to participate in the calls. Unless duly 
justified, the first call for proposal shall be launched within 6 months from the signature of 
the agreement;  

− Set-up an external experts’ panel to assess and rank project proposals and make 
recommendations concerning projects to be selected. These experts should cover relevant 
thematic and operational expertise (hence, the expert panel may differ from one call to 
another). The entrusted entity shall ensure that the external experts’ panel is gender 
balanced and geographically  diverse (i.e. composed of nationals from different Member 
states) and does not give rise to a conflict of interest;  

− Select the projects to be funded under the ESF Social Innovation+ taking into account the 
recommendations from the external experts’ panel. 

− Ensure financial management of the grants: reporting, payments, recoveries. 

 

▪ Work stream B: A European Competence Centre for Social Innovation 

The entrusted entity will pull together expertise and knowledge and establish a European 
Competence Centre for Social Innovation, which will organise mutual learning, capacity building and 
knowledge sharing for social innovation stakeholders. The Centre will help to capitalise the results of 
the projects run under the grant scheme of the ESF Social Innovation+ initiative, but also under EaSI 
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strand of the ESF+ and other EU funding schemes. It will also help to connect the social innovation 
stakeholders with policy makers and to make the results known by larger public. In concrete terms it 
will:   

− Design, test and implement procedures for supporting, evaluating and capitalising the 
results of transnational projects of the ESF Social Innovation+ 

− Capitalise results from, and coordinate with, the EaSI strand of ESF+ and other EU 
programmes 

− Validate and assess the impact of SI products, services, practices and models  

− Run a platform for sharing knowledge, news, models, tools, examples, opportunities, 
practices, and communicate broadly with social innovation stakeholders  and wider public in 
Europe, through social media and a newsletter, conference and workshops, 

− Support widening the social innovation community, including thrugh partnerships with 
private businesses. 

− Monitor, evaluate and report on the state and development of SI ecosystems in Europe, on 
the basis of reports of the national CCs and other available evidence 

− Assist cooperation, mutual learning and capacity building of ESF bodies, CCs, and 
stakeholders 

− Manage and extend the social innovation database to stimulate “demand” for Social 
Innovation and assist with matching of partners 

− Pool together and organise the use of expertise, drawing from experience across Europe 

− Facilitate and nurture and potentially expand the activities of the transnational COPs on 
Employment, Education and Skills, Social inclusion, and Social innovation with a focus on 
organising the sharing of suitable and successful tools and methods, approaches and 
models, examples and practices and inspiring examples  

 
Building of the European Competence Centre for Social Innovation will directly benefit from two 
currently ongoing activities 

• Work carried out within the Communities of Practice under the current ESF Transnational 
Cooperation Platform34 in the fields of Social Inclusion, Employment, Education and Skills, and 
Social Innovation35. These COPs run until mid-2022 and the Centre will notably benefit from the 
activities of the COP on Social Innovation, which: 

− Facilitates the sharing of options and models for programming the SI priority under 
ESF+ 

− Organises cooperation, mutual learning, capacity building and networking between 
projects building national Competence Centres, ESF bodies and other relevant 
stakeholders. 

− Drafts thematic notes on key issues in SI (such as scaling-up and CLLD) 

− Develops, tests and shares a methodology for validating new approaches, models, 

services, products, or practices 

− Extends the European level SI database of inspiring products, services models and 

practices 

 

• Projects building national Social Innovation Competence Centres.   

The Commission has selected six transnational projects to build national Competence Centres for 
social innovation36. These projects cover 24 EU Member States and the UK and will run from May 

                                                           
34 Call for Tenders: VT/2019/004  EU-level ESF Transnational Cooperation Platform 
35 In the future the thematic focus of the work can evolve. 
36 https://ec.europa.eu/social/main.jsp?langId=en&catId=632 

https://ec.europa.eu/social/main.jsp?langId=en&catId=632
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2021 to May 2023. Each consortium covers four of five countries between which it organises mutual 
learning activities helping to establish a Competence Centre well placed to facilitate the social 
innovation in the country in question. The six consortia also exchange lessons and work together 
within the EU level Community of Practice, which enables mutual learning across the consortia.  
 
As described in the call for proposals37, the projects shall deliver the following outputs for each 
country covered: 

− A competence centre for social innovation, recognised as a professional resource by 
social innovation promoters and stakeholders, academia, local social and economic 
development organisations. It has received a formal endorsement from the responsible 
national ESF Managing Authority 

− An analysis of the strengths and weaknesses regarding social innovation  

− A joint blueprint by stakeholders for a strategy and action plan to support social 
innovation in the country, including support under ESF+;  

− An established system to pursue ongoing improvements and adaptations of their tools 
and methodologies;  

− A collection of social innovation initiatives initiated or scaled-up/replicated 
 

In addition, each consortium shall prepare and test the replication or up-scaling of 1-2 social 
innovation projects.  
 
The two work streams of the ESF Social Innovation+ initiative are closely linked to one another and 
will create synergies. They will be organised by a single organisation, a dedicated secretariat within 
Entrusted Entity. The content of the mutual learning and awareness raising actions in the 
Competence Centre work stream will draw from the lessons and examples identified within the 
grant scheme. In addition, the intervention logic of the ESF Social Innovation+ initiative does not only 
include value chains between the two Work Streams, but also with the corresponding value chains 
under direct and shared management. For this purpose the European Competence Centre will liaise 
directly with the National Competence Centres of social innovation as well as with the EaSI contact 
points.   
 
Furthermore, it is planned that after the building-up phase, an independent performance evaluation 
of the ESF Social Innovation+ will be conducted. Based on an analysis of all outputs, it would make 
recommendations for improving social innovation ecosystems at EU and national levels (see section 
5). The graphical presentation of the intervention logic of initiative below shows the relationships 
and interconnections between the key activities under the two work streams with the vision, 
intended objectives and outcomes on the one hand, and with the underlying problems and 
deficiencies on the other hand. 

 

                                                           
37 https://ec.europa.eu/social/main.jsp?catId=629&langId=en&callId=604&furtherCalls=yes 
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The ESF Social Innovation+ is a forward-looking long-term endeavour and its achievements and full 
impact can only be evaluated towards the end of the programming period or even later. However, 
the intervention logic includes concrete outputs already for the early “building-up phase”, which will  
give direction and build momentum for the continuation of the activities (see chapter 3.2.). By end 
of the building-phase the following first outputs are expected:  

− The entrusted entity has implemented a transparent system for funding and capitalising 
transnational projects and their output and impact 

− Organisations in several MS have been supported in replicating and scaling innovative 
solutions created under EU programmes 

− The 27 national Competence Centres continue to cooperate transnationally to accelerate 
transfer and scaling of SI 

− A mapping report of the state and development of SI, their national ecosystems, and public 
policy has been produced, consulted widely with stakeholders, and integrated into the ESF+ 
mid-term evaluation 

− Organised peer learning has helped to design the SI priorities under ESF+ 
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SECTION 3 – GOVERNANCE, MANAGEMENT, MONITORING AND REPORTING 

3.1 Governance structures of the initiative 

To ensure coherence, efficiency and effectiveness, relevance and EU added value the work streams 
will be implemented by adhering to the relevant principles38 and criteria39 for policy design and 
implementation.  

This will be done by 

- Assigning clear operational, financial and administrative responsibilities to a dedicated 
secretariat40 of the ESF Social Innovation+ Initiative. The secretariat will be organisationally 
dedicated to this specific function and manage day-to-day operational activities of the 
Initiative (Principle of Responsibility and Transparency). 

- Regular reporting to the ESF+ Committee, which will provide guidance on priorities of the 
initiative. (Principles Transparency and Accountability) 

- Establishing an Advisory Board of the ESF Social Innovation+ Initiative, which will monitor 
and assess the implementation of the Initiative, provide recommendations and co-develop 
the annual updates of the Work programmes of the Initiative. It will be composed by 
representatives of ESF Managing authorities, national authorities competent in social 
innovation, relevant social innovation networks or support organisations, European 
Commission and the Entrusted Entity. It will also serve as platform for dialogue and 
cooperation of with beneficiaries and stakeholders of the Initiative. (Principle of Partnership) 

- Establishing regular exchange and coordination with entities implementing, advising or 
monitoring the social innovation aspects in the EaSI strand as well as in the ESF+ 
programmes under shared management. 

- Establishing monitoring and evaluation procedures, to ensure that the adaptation of the 
Initiative is based on sound an assessment of the procedures and achievements of the 
Initiative. This will include reviews of the state and development of social Innovation 
activities and their ecosystems and  of the support provided to Social Innovation under the 
ESF+ (shared management and the EaSI strand), and other Commission Programmes. 
(Principle of Learning). 

- Developing and implementing systematic exchange with bodies implementing/monitoring 
social innovation relevant activities under HORIZON EUROPE, ERASMUS+, COSME, ERDF and 
EAFRD. 

 

The implementation of the initiative will require a multi-lingual team of experts from different 
administrative and cultural backgrounds that have professional competencies and appropriate 
qualifications, necessary to implement the activities of the two work streams.  In particular 
knowledge and experience is required in i) promoting social innovation, community-led initiatives, 
and transnational cooperation; ii) transnational mutual learning; iii) evaluation, validation, and 
scaling-up of social innovation; and iv) communication and dissemination of pertinent knowledge 
and good practice. 

                                                           
38 As recommended in the Better Regulation Guidelines https://ec.europa.eu/info/law/law-making-process/planning-and-

proposing-law/better-regulation-why-and-how/better-regulation-guidelines-and-toolbox_en  
39 Better regulation toolbox, tools #46 and #47 https://ec.europa.eu/info/law/law-making-process/planning-and-

proposing-law/better-regulation-why-and-how/better-regulation-guidelines-and-toolbox_en  
40 The secretariat might be given a specific name at later stage for the purpose of visibility and communication. 

https://ec.europa.eu/info/law/law-making-process/planning-and-proposing-law/better-regulation-why-and-how/better-regulation-guidelines-and-toolbox_en
https://ec.europa.eu/info/law/law-making-process/planning-and-proposing-law/better-regulation-why-and-how/better-regulation-guidelines-and-toolbox_en
https://ec.europa.eu/info/law/law-making-process/planning-and-proposing-law/better-regulation-why-and-how/better-regulation-guidelines-and-toolbox_en
https://ec.europa.eu/info/law/law-making-process/planning-and-proposing-law/better-regulation-why-and-how/better-regulation-guidelines-and-toolbox_en
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3.2 Timeline, Monitoring and Reporting 

The ESF Social Innovation+ Initiative is entering new ground on several dimensions. This requires not 
only careful planning, but also continuous learning through systematically testing possible solutions, 
assessing the results, and improving. In this respect, one can identify three phases of the initiative: 

− the preparation phase 2021- 2022, in which the functions and functioning of the national 
Competence Centres and well as major elements of the EU Competence Centre will be 
tested  

− the building-up phase, 2022-2023, in which the grant scheme of the Initiative and the 
interplay with the EaSI strand of the ESF+ as well as with the actions under the social 
innovation priorities of the shared management will be developed and tested,   

− the consolidation and expansion phase 2024-2027, in which the full-fledged Initiative will be 
implemented, taking into account the lessons from the building-up phase. 

The graphical presentation below helps the potential candidates for the Entrusted Entity to capture 
the sequences of the key actions to be undertaken during the building-up phase of the initiative. 
Both work streams will continue with full speed and volume after the building-up phase, under the 
guidance of the governance of the initiative, as described in the following chapter of this memo. 
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The key element in the transition from one phase to another will be a sound evaluation of the 
approach, instruments and achievements of the two work streams of the Initiative, and its linkages 
to the other relevant EU actions towards Social Innovation, as outlined in the previous chapter.  

In this context, three evaluation mechanisms are planned: 

− The dedicated secretariat will collect systematically feedback from beneficiaries and 
participants of both work streams and this information is used in reporting on the initiative. 

− The assessment of the annual progression is built into the governance of the initiative. 
Notably, the Advisory Board deliberates on strategic decisions, the Annual Implementation 
Reports and the annual Work Programmes of the Initiative.  

− The recommendations of an independent performance evaluation of the Initiative will guide 
the transition from the building-up phase to the consolidation phase. It will also assess its 
impact on the development of social innovations under shared management, and therefore 
take into account the annual reports of the MAs   

The suitable monitoring system of the Initiative, including relevant indicators, will be developed 
during the preparation phase. It shall be operational for the building-up phase. It will allow and help 
to capture the outputs, results and impacts of the Initiative in relation to its overall and specific 
objectives and to integrate these in the Annual Implementation Reports and in reports to the 
Advisory Board. 

 

 

 


