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1 EXECUTIVE SUMMARY

The objective of this report is to outline the results of the site inspection at LEYAL DEMTAS GEMI SOKUM
SANAYI VE TICARET AS, located in Aliaga (1zmir region, Turkey), following the facility's application for
inclusion in the European List of ship recycling facilities. The on-site inspection took place on 7" and 8" of
June 2018. Further to this, a draft inspection report was sent to the facility which provided observations
and requests for further clarifications. The facility responded to the draft report with additional
information and documentation. The inspection report takes account of the on-site inspection as well as of
the subsequent response by the facility to the draft inspection report.

Based on the site inspection, it was concluded that the facility is capable in practice of recycling ships in
accordance with the requirements of Regulation (EU) No 1257/2013 ("the Ship Recycling Regulation’, the
'SRR'), provided several improvements are made.

The following observations were made and are valid for the whole area of the ship recycling facility.

During the site inspection, the facility demonstrated that it is approved by its authorities, has a suitable
organisation with a proven track record, has sufficient procedures with regards to health, safety and the
environment and has appropriate facilities in terms of drainage, cranes, paved areas, warehouses etc. to
carry out ship recycling according to the requirements of the Ship Recycling Regulation.

The governing document for the site inspection, defining the baseline of the facility’s performance, is the
Ship Recycling Facility Plan (SRFP). A paramount task of the inspection was to verify that the SRFP is a living,
logic and systematic document accurately reflecting the operational practices on the ground. Conversely,
DNV GL verified whether all procedures and practices observed on the ground were included and

explained in the SRFP. DNV GL has evaluated the SRFP's reliability, clarity and implementation on the
ground. The SRFP is structured according to a QMS / ISO standard, with proper content and clarity and
having page numbering, revision ID and date on each page. However, it was found that the Ship Recycling
Facility Plan needs to be updated.

The instructions are systematic, efficient and easy to read. Most of the detailed procedures were found in
three appendices, which all had a table of contents with page numbering. The organisation chart depicts a
well-structured, fit-for purpose management organisation, with clear reporting lines, roles and
responsibilities.

During the site inspection, the evaluators also specified areas where compliance could not be confirmed.

1. Updating the SRFP to reflect that the Ship Recycling Association of Turkey {SRAT) handles all
hazardous waste, and that SRAT must prepare procedures for handling persistent organic
pollutants such as PFOS, brominated flame retardants (PBB, PBDE, HBCDD), short chained
chlorinated paraffins (SCCP) and polychlorinated napthalenes (PCN).

2. Procedures for cleaning and cutting in the area between the water line and drainage line must be
more detailed and accompanied with photographic evidence.

3. The importance of the facility to conduct several types of monitoring programmes, both on
employees and the environment. The facility had initiated additional monitoring as a response to
the comments in the desk assessment report, but some further improvements were still required
after the site inspection.

4. More details regarding downstream waste management is required.

Based on additional information and documentation received as a response to the draft report, the
evaluators can confirm compliance of the above specified items. The evaluators find that the facility will
operate in compliance with the requirements for inclusion in the European List of ship recycling facilities
as specified in this report.
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2 INTRODUCTION

The European Commission DG Environment (hereafter referred to as The Commission) has contracted DNV
GL to conduct a site inspection of the recycling facility LEYAL DEMTAS GEMI SOKUM SANAYS VE TICARET
A.5., located in Aliaga (Izmir region, Turkey), hereafter referred to as the facility. An application for
inclusion in the European List of ship recycling facilities has been registered for this facility under
application number 016.

3 OBJECTIVE
The objective of the site inspection is to verify compliance of the facility with the requirements set out in
the Ship Recycling Regulation (EU) No 1257/2013 and clarified in the 2016 Technical guidance notel.

Hereunder the objectives of DNV GL's methodology is to:

o Verify the facility’s capability to comply with the regulations and requirements listed in the
assessment scope.

o Assure that documented recycling processes, wark procedures, quality controls and document
handling are managed and implemented as specified in the regulations and requirements.

. Ensure that the facility has sufficient knowledge and understanding of the regulations and
requirements for recycling facilities.

e Assure consistent evaluation of facilities on equal terms.

4 SCOPE OF WORK

The scope of the assessment is, according to contract:
o Ship recycling regulation (EU) No 1257/2013
. Technical guidance note under Regulation (EU) No 1257/2013 on ship recycling

This inspection also considered article 13(1) of the Ship Recycling Regulation: "In order to be included in
the European List, a ship recycling facility shall comply with the following requirements, in accordance with
the relevant Hong Kong Convention provisions and taking into account the relevant guidelines of the IMO,
the ILO, the Basel Convention and of the Stockholm Convention on Persistent Organic Pollutants”.

The scope for the methodology is divided into three main elements and several second and third level sub-
elements. These practical steps ensure that all article 13, 15 and 16 SRR requirements, for inclusion of a
ship recycling facility in the European List, are checked.

1. Management

o Facility business model and quality statement
° Policy
o Management, ownership and organisation
o Quality assurance systems and certificates
1 C/2016/1900, Ci ication from the Corr ion — Requirements and procedure for inclusion of facilities located in third countries in the

Eurapean List of ship recycling facilities — Technical guidance note under Regulation (EU) No 1257/2013 on ship recycling.
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° Human resources (availability, skills and experience, training, stability, etc.)

2. Safety, security and the environment

° Safety & health (PPE, hazardous materials, fire safety, medical services, etc.)
. Security

. Environment (spills, emissions, etc.)

o Emergency preparedness and response (fire, medical, environmental, etc.)
® Regional conditions {acts of nature, political, etc.)

3. Vessel demolition

° Applied rules, regulations and internal standards

e Recycling control, inspection and supervision regime

. Non-conformities and corrective actions

. Document control

. Facilities (methods, capacities, condition of equipment, logistics, etc.)
U Maintenance

[ Recycling planning and execution

° Methodology, criteria and performance regarding:

- Project start-up, commercial process, etc.

- Ship Recycling Facility Plan (SRFP)

- Contract review, verification and acceptance criteria owner / cash-buyer / facility

- Pre-planning

- Vessel preparation (IHM, Ship Recycling Plan, flag state clearance, pre-cleaning, etc.)
- Vessel arrival and securing

- Demolition management (methodology, “safe for entry”, “safe for hot work”, working at
heights, lifting, supervision and reporting)

- Waste disposal (sorting, sub-contractars, end users, etc.)
- Completion instruction

- Project close-out with de-briefing, lessons learned and suggestions for improvement
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5 METHODOLOGY AND ACTIVITIES

The methodology followed the framework of DNV GL's facility assessment protocols and reporting formats,
calibrated with the requirements and criteria of the Ship Recycling Regulation as clarified in the 2016
Technical guidance note.

Activities:

Preparations, schedule, travel arrangements, fact-finding, etc.
Issue objective, scope and schedule to facility in advance

Site assessment (2 days; 3 assessors)

Reporting

Issue of draft report

Implement comments to the draft report

Final report

The on-site assessment was performed according to a schedule advised to the Facility in advance,
incorporating:

® Opening meeting, including:

Introductions, present objective, scope and methodology and agree on schedule

Review of facility history, current activities and future ambitions

® Interviews with key responsible personnel in all relevant disciplines, including:

Ownership and management

Contracts

Planning, preparations, vessel arrival and securing
Quality assurance and quality management systems
Human resources

Health, safety, security and environment

Vessel dismantling management

Quality control and document control

Project management

® Document review, including:

Spot checks and evaluation of consistency, content, validation and language.

Traceability

® Facility site inspection, including:

Inspection of facility, all workstations and worker facilities

Inspection of a vessel, for access and escape-ways
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Spot-checks of worker certificates, permits and crane certificates
Lifting equipment, fall barriers, safe for entry, safe for hot-work, etc.

Questioning {brief) of foremen / supervisors on key procedures

e Closing meeting: including:

Reiterate the objective of the inspection and present preliminary results in way of initial
observations and findings

Facility may respond to the initial results, and agree to rectify non-confarmities including
deadlines and corresponding responsible persons

Acknowledgements and departure
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6 RESULTS OF THE ASSESSMENT

The assessment of the facility was carried out on the 7t" and 8" of June 2018 at LEYAL DEMTAS GEMI
SOKUM SANAYI VE TICARET AS, located in Aliaga (Izmir region, Turkey), Gemi Sékiim Tesisleri, Parcel 25
Aliaga.

The facility has operated in the ship dismantling industry for the last 25 years. The main representatives

from the facility during the inspection were | |
The evaluators from DNV GL were [
accompanied by | (o the EU Commission and | from the

Ministry of Transport in Turkey. The delegation visited the Ship Recycling Association of Turkey (SRAT) in
the morning on the 6™ of June, and the downstream waste management facility Siireko in the afternoon.
The temporary storage areas of SRAT was inspected by DNV GL in the afternoon on the 8" of June.

The facility is located in the outskirts of the city of Aliaga (population of around 100,000), approximately 6
km from the city centre. Overall the surrounding area belongs to one of Turkey’s largest industrial
provinces with major bulk and container ports, power generation plants, oil terminal, LNG gas terminal,
refinery and petrochemical complex, along with approximately 20 SRFs. Adjacent to the facility,both to the
east and the west are similar facilities. Access road connecting with the road transportation network is
accessible to the south of the facility. The facility had 48 employees at the time of the site inspection. Leyal
Demtas is a separate legal entity, but a fully owned subsidiary of Leyal, sharing the same top management.
The SRFPs and the procedures at the yards are almost identical.

The management and organisation was seen to cover all disciplines at the facility. The management’s CVs
show a strong organisation, both in terms of education and experience. The evaluators' impression was
that of a tight team, working closely together, assuring each other’s responsibilities and work.

Table 1 below summarises the results of the site inspection with respect to article 13, 15 and 16 SRR
requirements for inclusion of a ship recycling facility in the European List.
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About DNV GL

assurance along wi ware and Independent expert advisory services to the maritime, oil & gas and
energy industries. We alsg provide certification services to customers across a wide range of industries,
Operating in more than 100 countries, our professionals are dedicated to helping our customers make
the world safer, smarter and greener,








