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Agenda 

Hour Activity 

10h00-10h10 Welcome and introduction  

10h10-10h20 Project Information and Objectives  

10h20-10h50 General approaches to risk management and scope of the guidelines (10 

min presentation – 20 min discussion)  

10h50-11h00 Selection of Focus Areas (FAs) 

11h00-11h20 Moderated discussion of FA1  

(5 min presentation – 15 min discussion) 

11h20-11h40 Moderated discussion of FA2  

11h40-12h00 Moderated discussion of FA3  

12h00-12h20 Moderated discussion of FA4  

12h20-12h40 Moderated discussion of FA5  

12h40-13h00 Moderated discussion of FA6  

13h00-13h40 Lunch Break 

13h40-14h00 Moderated discussion of FA7 

14h00-14h20 Moderated discussion of FA8  

14h20-14h40 Moderated discussion of FA9  

14h40-15h00 Moderated discussion of FA10  

15h00-15h20 Moderated discussion of FA11  

15h20-15h30 Data collection strategy  

15h30-15h50 General Qs/As   

15h50-16h00 Conclusions - next steps   

16h00 Closure of the meeting  
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Welcome and introduction 

Mr. Wimmer welcomed all the participants and thanked them for their attendance at the Kick-Off 

Meeting on ‘Best risk management approaches in the extractive sector’. Mr Wimmer at the 

beginning shared with the participants some principles on how the online meeting will proceed. 

Then he recalled how this project has originated: The MWEI BREF (Best Available Techniques 

for the Management of waste from extractive industries) identifies 57 different BAT addressing 

extractive waste management and 47 of them require a proper environmental risk and impact 

evaluation in order to determine their applicability. At the final meeting of the MWEI BREF several 

companies announced to develop their own risk management protocols to be able to identify the 

appropriate BAT for their installation. Furthermore, risk management in the extractive sector 

cannot be limited to the management of environmental risks posed by extractive waste. The health 

and safety of workers as well as the stability of the installation need also to be considered. The 

project aims to provide the full picture, and this is the reason why this project is so challenging. 

Mr. Wimmer described the Commission’s initiative to set up an informal commission expert group 

to support this work. He also informed the participants that this expert group concept has been 

initially established to support the Commission in preparing legislation. The transparency policy of 

the Commission requires establishing an expert group when a group meets more than once on a 

given topic regardless of whether the advice is used for the development of legislation. So, this 

work of the group will result in a consultancy report on the conclusions on best risk management 

approaches. This study will be published as a consultancy report with a disclaimer that it is not any 

commitment for the Commission. Furthermore, this project does not mean that it will be a starting 

point of developing legislation on the risk management. Mr Wimmer closed the introductory 

speech by referring to the rules of procedure which he deemed to be accepted unless objections are 

raised within 2 weeks after the meeting. The project will be based on exchanging technical 

arguments with the aim to reach consensus without the need for votes and the elaboration of 

dissenting views.  

Project Information and Objectives  

Mr. Wimmer made a short presentation on the project and stated that this work is based on the 

assumption that all risks of the sector are known and already managed, albeit at different ambition 

levels. The focus of the work is to identify the best approaches to undertake risk assessment and 

risk prevention. Some of these approaches are expected to be already summarized in readily 

available guidelines, other approaches may be available in operating procedures developed by 

mining operators. Then the timeline of the project were presented.  

Mr. Maraboutis presented shortly the comments that have been received by the TAG on the first 

draft Background Document (BD) and invited all the TAG-RM members to collaborate again in 

developing the next deliverables.  

Mr. Falck described the scope of the guidelines. He also stated the BD presented some examples 

of high-risk activities and not an exhaustive list of risks.  

Ms. Gordon started by presenting some general approaches to risk management and stated that the 

aim is not to replace or to change any management technique, but the aim is to merge the 

information to provide a meaningful result. The BD provides a very first picture of the techniques, 

and the target of the project is to broader risk management to very specific aspects. The first set of 

guidelines, Chapter 1, will include an overview of risk management in the extractive sector, with 

subsequent documents devoted to specific focus areas and risk management applications within 

each focus area. 
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Mr. Wimmer commented that legislation is not negotiable, and it is not in the scope of this project 

to interpret legislation. The aim is to focus only on risk management. 

Questions from the chat were replied to by Mr. Wimmer 

Jose Ignacio Escavy Fernandez  

Are these Guidelines focused in/adapted to the European Mining Activities? 

Reply: Yes, the aim is to develop guidelines for the EU 

Mr. Nelles from UEPG posed a question with regards to the scope and to the structure. He stated 

that mostly 95% of all enterprises covered by the scope belong to the industrial and construction 

minerals extractive sector, mostly 97% of all extraction sites belong to industrial and construction 

sector and the average size of companies for the afore-mentioned sites are 12 employees per 

company, 6.4 employees per site. Therefore, it must be taken into account that the scope of the 

document and the elaborated guidelines are addressed to micro-enterprises, so that they could be 

accepted and used as “applicable and tailor-made” and not seen as an additional burden. 

Mr. Wimmer answered that every site has its own risk dimension, and the aim is to develop a 

toolbox sorted by ambition level and applicability. It is planned to develop a toolbox for risk 

treatment options that takes into account different risk levels and different scales of operations. 

Furthermore, he invited and encouraged all the TAG-RM members to assist the project team and 

the Commission by providing the necessary information to ensure that the guidelines have an added 

value not only for installations of large scale but also for small and medium sized installations.  

Mr. Clements from AT-IPIC commented on the opportunities from the risk management activities 

that the mining companies are utilising, part of a good risk management system should be “spin-

ins and spin-offs”, which means that the other companies may learn from that, so these are 

opportunities that can generate income for the mining community. Most of risk management is 

associated with opportunities. So, it was proposed to consider risks and opportunities. 

Mr. Wimmer thanked Mr. Clements for his suggestions. He replied that part of the project plan is 

to address risk communication from local communities, up to investors and to the authorities. This 

is an approach to inform about opportunities and demonstrate that risk is properly addressed.   

Following that, questions from the chat area about specific focus areas were answered. Meanwhile 

there was a conversation at the chat area, started by Mr. Kauppila, concerning the scheme with the 

key activities and the extension of the Focus Area 7 to all phases of the mining project and not only 

in closure-rehabilitation and long stewardship phases. This opinion was supported by Mr. 

O'Seasnain, Ms. Rodríguez and Ms. Picken. 

Selection of Focus Areas (FAs) 

Ms Gordon described shortly how the decision for the selection of the focus areas was made. It 

was a combination of a bottom-up and top-down approach. Mr. Falck has developed spreadsheets 

with each phase of the mining life cycle, which was filled with key environmental and H&S risks. 

Then top-down approach was to investigate the existing guidelines and what has been already 

addressed. So, the project team merged the results from these approaches and the result was these 

11 focus areas.   

Mr. Wimmer commented that it was a major endeavour by the project team to identify these focus 

areas and that time invested in this effort does not necessarily become evident for the reader of the 

BD. He also noticed that some of the members of the TAG-RM suggested additional areas.  
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He encouraged the TAG-RM to go deeper into the risk management for some specific focus areas 

rather than to broaden the number of focus areas. One of the objectives of this meeting is to arrive 

at a common understanding that these areas make sense for the sector. He also stressed that the 

scope is limited to active mines and not to abandoned. 

Moderated discussion of FA1  

Ms. Gordon presented the Focus Area 1 Exploration, its scope, and its limits.  

Questions from the chat area which were replied to by Mr. Wimmer. 

Jacob Stuebig 

Question: If we focus on certain areas (which makes sense) how to we include the unknown risks? These 

ones can cause major accidents (macondo, fukushima, piper alpha etc.) Do we currently  focus only on 

the known, not the unknow risks?   

Reply: The project should cover the full risk management as a mixture of Seveso and IED  

Vitor Correia 

IMO a broad definition of "mining site", including all planned infrastructures (e.g. tailing dams) is vital 

at this (pre-feasibility, I presume) stage. In case we are in a previous stage of exploration (e.g. target 

definition), this won't apply. 

Reply: The definition will be discussed; the guidelines will have a section with definitions. Some terms 

need to be clarified in order all to agree that we are in a common understanding. The glossary will not be 

a copy from other documents. 

Kauppila Tommi 

Since a decision was made to exclude the risks related to the exploration itself, maybe we can briefly refer 

to guidelines such as PDAC's e3 Plus because it is already out there.  

Reply: During the selection of the focus areas, it was discussed to what extent some of the risks are covered 

by other focus areas such as planning.  

Petra Schneider  

Comment regarding unknown risks: I suppose they are - at least under the Natech risk subject. The topic 

was already touched in the background document discussion  

Reply: Yes, it is already mentioned in the BD 

  

Moderated discussion of FA2 

Mr. Falck presented the second Focus Area the Planning and Design.  

Mr. Wimmer noted the absence of available guidelines. This implies that the guidelines need to 

develop such guidelines which makes this project is the front runner in this FA.  

Questions from the chat area which were replied to by Mr. Wimmer 

Jose Ignacio Escavy Fernandez  

As said by Mr. Falck a good risk analysis in FA2 has a major impact in reducing risks in most of the other 

FAs (Geotechnical Stability, Infrastructure Failure, Mobile Heavy Equipment, Waste Management, water 

management, Closure and Rehabilitation...). We are defining a "linear" flow to work on the risks and 

maybe we should think in a more matrix taking into consideration the interrelations between FAs 

Reply: The interrelation between the focus areas will be visible when the project ends this information-

gathering phase. We already have suggestions to merge some focus areas, we propose to see how the 

guidelines will be developed as they are separate, and we can discuss it again. 

 

Kauppila Tommi  

Comment: In most jurisdictions, this phase coincides with the EIA process, as you say. These two need 

to talk to one another. I assume there are big cost savings, if these can be integrated. 

Reply: point taken. 
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Adam Duda  

“Need for an integrated risk assessment, ranging from environment, OHS, structural, financial, social, 

etc. covering the full life-cycle risks from construction to closure and after-closure management" - It will 

be very difficult to obtain an integrated risk assessment for such different processes and steps. Obtaining 

a common assessment result will be impossible. However, the assessments for individual stages indicate 

in which of them the risk will be so high that it will not be acceptable in the project (process). 

Reply: This is the reason why the project is focused on a selective number of focus areas and for these FA 

the best risk management approaches will be developed. It cannot address each and every detail; we need 

to focus on a reasonable description of best risk management approaches.  

Adrian Clements 

When legislation change indicates that a mine design is no longer fit for purpose then is this addressed in 

FA2 somewhere else? 

Reply: The legislation is the starting point and need to make sure that the guidelines are up to date  

Petra Schneider 

Comment/remark/question: I have two points to raise. Firstly, from my point of view the transboundary 

risks are needed to be addressed with more attention. The experience shows that even EIA has a 

transboundary component, it is not enough to address the risks, as we see currently in the sensitive topic 

of lignite mining at the Polish/Czech/German border. The second point is the life-cycle aspect that is not 

treated in a comprehensive way in the background document, from my point of view. How to do life cycle 

assessment is normed in ISO 14043/14040 ... that is not even mentioned in the BG. In the norm is clearly 

given how to perform a life cycle assessment, however I have not yet seen that it was applied to an active 

mine in a comprehensive way. The question is if we need to relate to the requirements of the norm, or how 

to define life cycle in the context of the project. 

Reply: Regarding the transparency aspect this is a risk communication issue. For the life cycle 

assessment, we would like to encourage you, if you believe that there are potential gaps, to contribute, to 

their resolution. 
 

Moderated discussion of FA3 

Mr. Maraboutis presented the Focus Area 3 “Chemicals Management”. 

Questions from the chat area: 

Vitor Correia  

Minor suggestion for the image explaining FA3 coverage: to encompass also the mining/extraction 

stage, since in situ leaching uses chemicals(leaching agents and it's a mining method. The question is 

related that the chemicals management is related only to processing, but also to be extended in the 

extraction phase. 

Reply from Mr. Maraboutis who thanked Mr. Vitor Correia and suggested that the project team will take 

into consideration his suggestion.  

Nieminen Soile  

Are explosives considered in FA3? What about water treatment chemicals or gases used in processes? 

Reply from Mr. Falck: The degradation products from the explosives can be present in the mine itself and 

in the extractive residues. We have considered them for mining flooding because they can act as a 

complexing agent for heavy metals. 

Kauppila Tommi  

At many mines, the biggest problem is the nitrogen in the dewatering waters from explosives. But this 

may be FA 4? 

Reply from Mr. Wimmer: If the members of the group feel that the chemicals that are produced by 

explosives are an issue then it should be addressed. We can discuss according to the content of each FA 

where is the best way to address this issue. The TAG-RM members are invited to raise questions and 

provide solutions on how this could be addressed in the most meaningful way in this project. 
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Moderated discussion of FA4 

Ms. Gordon presented the Focus Area 4 Emissions in the form of dust, gas, liquids noise, and 

vibration.  

Questions from the chat area which were replied to by Mr. Wimmer 

Krzemień Alicja   

In risks there is a note to focus on dust rather than other form of air emissions. Now the European 

Commission is drawing its attention to CH4 emissions from coal mines. CH4 is a powerful GHG. 

Reply: The current proposal is to provide a general approach to the management of emissions and a 

more specific chapter on dust emissions, which is a common element to all mines. The question that 

arises is to what extent should be addressed the GHG emissions to this project. We need to  look into 

that, and please provide the project team with feedback.  

Nieminen Soile   

Water is not included in the topic but was included in the purpose. Would it be possible to include water 

into the topic as well to assure that the scope is also in emissions in the form of water (water emissions to 

soil and groundwater and surface water). 

Reply: The members of the TAG-RM are invited to provide to the project team suggestions for issues to 

be included, but the suggestions should also be followed with information on why it is important and how 

it will be managed.  
Jacob Stuebig 

DG ENV is running a stakeholder consultation to review the IED. A revised IED will be negotiated with 

member states and the EU parliament. How could we get informed and gain information from this? 

Reply: There is a review on IED, and a question has been posed “should the extractive sector become an 

IED activity?”. Until now no predictions can be made whether mining will be become an IED activity. If 

proposed by the Commission, this will be decided by co-legislators. 

Kauppila Tommi 
Is this the section where the 'classical' Environmental Risk Assessment (ERA) belongs? The source-

pathway-receptor approach, exposure analysis, assessment endpoints, PNECs etc.? (second bullet in the 

'Guidelines will contain...') 

Reply by Ms. Gordon: She agreed with this comment and she also stated that the toolbox will help the 

applicability into different focusing areas. 

Adrian Clements  

Electrical classification for coal mines due to the release of methane is also a safety issue so we also 

need to reference electrical classification standards for dust and gas. 

Reply by Ms. Gordon: In terms of electrical classification, she asked if this information may be shared to 

see if we addressed those aspects properly since many organizations have made a huge amount of work 

on that and of course we need to take it into consideration. 

 

Moderated discussion of FA5 

Ms. Gordon presented the Focus Area 5 Fire and/or unintended explosions.  

Ms Lamm from EIT RawMaterials GmbH described a financed a project about fire in underground 

mine with the creation of a database with the risks, accidents and actions. This database should be 

active. It was concerning mostly mines from Sweden, Finland but can be open to other parts. Mr. 

Wimmer welcomed this idea and suggested to Ms Lamm to share with the project team this valuable 

information. 
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Questions from the chat area which were replied to by Ms. Gordon 

Vitor Correia  

Why is the use of explosives in open pit quarrying/mining excluded from FA5? 
Reply: The reason why it has not been addressed is that the risk management techniques and the risk 

management controls are different in each case. If the members of the TAG-RM believe that there are 

important issues that have not been addressed properly please let us know. When we selected the FA we 

believed that most of the accidents related to unintended explosions were related to underground mines 

rather than on the explosives on the surface. 
Pat Griffin  

Minimizing Risk of large vehicle fires most common in non-coal mines from ignitions of hydraulic fluids 

should be included & use of Fire-Resistant Fluids 

Reply: Yes, it is an issue that it will be taken into consideration  
Mikael Eriksson 
As in FA 3 emergency preparedness should be addressed also in FA 5. 

Reply: Emergency preparedness is vital across many of the FA. Emergency preparedness business 

continuity and crisis management are some of the control areas. 

 

Moderated discussion of FA6 

Mr. Falck presented the Focus Area 6 Geotechnical Stability.  

 Questions from the chat area which were replied to by Mr. Falck. 

Krzemień Alicja 

FA6: very important issue. Ground movement in form of uplifts, deformations and sinkholes appear and 

will appear all over Europe, both in case of existing underground mining activity and the closed mines. 

Reply: The comment was accepted and certainly it is something that the project team is looking into. 

Vitor Correia 
As expected, the boundaries of the focus areas overlap, but I wondered (since Bromadinho was 

mentioned) if tailing dams' risks should not be moved to infrastructure failure. This would be more in 

line with the mentioned changes on climate change. An additional note on the reference to Eurocode 7: it 

was designed for civil infrastructures, and we could not expect that a mine gallery intended to be used 

for a couple of months would have the same level of a civil tunnel, designed to last for many years. 

Reply: It is always a question where the limit of one FA starts and where it ends. We had to draw the 

boundary, but there is a good reason to put them together. As far as the Eurocode 7: it was only a selection 

for the targets of this presentation. Of course, there are many national standards for this FA but today we 

selected some.  
Nieminen Soile 

You have defined in the purpose to ensure the stability across the life cycle from construction to post-

closure covering. It is important to consider the long-term structural stability beyond the covering of the 

EWF (as in MWEI BREF BAT 22). 

Pat Griffin 

Many Hard Rock Quarries work to the limit of their concessions, leaving significant risk of falls from 

height for the following generations. Many countries have no legal requirements to deal with this risk. 

Should this be considered? 

 

Both questions were addressed under FA 7 
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Moderated discussion of FA7 

Mr. Falck presented the Focus Area 7 Closure rehabilitation and post closure management.  

 Questions from the chat area which were replied to by Mr. Falck 

Adrian Clements  

Any risk management best practise needs to be flexible and dynamic to be able to capture change. Is this 

referenced in all FAs or in the overreaching document? i.e. the actual management of the management 

system implemented. 

Reply: If we take into consideration that climate change is a risk that changes overtime and we do not 

know how it will change. So, we have to think of strategies for how to capture that change.  

Petra Schneider 

If there is a real life-cycle assessment performed, the GHG assessment must be done anyhow. It is an 

intrinsic part of a life-cycle assessment 

Reply: We are not going to perform a life-cycle assessment as it is described in the standard. We will 

addressed GHG assessment partly, taking into consideration the regulatory framework.  

Vitor Correia 

After closure, a (rehabilitated) mining site takes a definitive shape, and IMO this when we should 

consider the geothecnical guidelines for civil infrastructures (such as Eurocode 7). 

Reply: The geotechnical codes will be considered, but we are looking at the wider picture.  

Moderated discussion of FA 8  

Mr. Maraboutis presented the Focus Area 8 Infrastructure Failure.   

Questions from the chat area which were replied to by Mr. Maraboutis 

Vitor Correia  

Would a water dam failure (e.g caused by heavy rain) be covered by this Focus Area? 

Reply: There are two possible FA that may address this issue, but it will be discussed again because until 

now the limits of each FA has not been settled.  

Koivuhuhta Auri 

Is it thought here (in FA8) that the structures (buildings) will be demolish when the operation is ended? 

Reply by Mr. Falck: Part of a closure of a mine is the decommissioning of the mine infrastructure. The 

transition from the operation to closure is a very interesting phase. So, the integration of decommissions 

and rehabilitation is a very important step also through the planning phase. There are cases that some 

infrastructures for example office buildings may be needed after the closure of the mine so there is no 

reason to demolish them. This issue goes beyond the scope of the guidelines, but we will make reference 

to documents that deal with this issue.  
Nieminen Soile  

Are failures in automation and control systems considered in FA8? How about energy and electricity? 

Reply: We will work on that in order to see in which focus area it is best to be addressed.  

 

Mr. Vitor posed the question that from the perspective of a miner the tailings facilities are 

considered from the design phase and then it is managed as an infrastructure. There is a possibility 

the infrastructure collapse for example from a seismic event. Mr. Maraboutis stated that the risk 

approach is a dynamic procedure since it is based on monitoring and audit. During the operational 

phase, the operator has to monitor and update the risk-based approach.  
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Moderated discussion of FA 9  

Mr. Maraboutis presented the Focus Area 9 Using heavy equipment, which is mainly focused on 

H&S and not for the environment.  

Questions from the chat area which were replied to by Mr. Maraboutis 

Philippe Putman  

do you take into account the human factor? e.g. fatigue by drivers of dumpers? doing the same road over 

and over again?  
Reply: Of course, the human factor is very important, and it will be taken into consideration.  
Vitor Correia 

IMO this FA seems mostly linked to health and safety issues. From a worker's perspective, a chain saw 

is more dangerous than a dumper. Meaning the wording "heavy equipment" could be appraised.  

Reply: This is the feedback that the project team needs from the TAG-RM members. But we need to 

identify the most critical issues that need to be taken into consideration. 

Juan Carlos Pereira Fernandez  

Here there is a link to the design of the roads, ramps.... Is it considered? 

Reply by Ms Gordon: The transportation plan will be included even if it is a high level of control 

FRITZ Matthias  

This is more a comment than a question: In OSH / Directive 2004/37 on carcinogens there is a recent 

new Diesel Engine Exhaust Emissions limit value for the workplace of 50 micrograms/m3 in the air 

workers are exposed to. The new DEEE limit value shall apply from 21 February 2023. For underground 

mining and tunnel construction there is a transition phase, and the limit value shall apply from 21 

February 2026. 

 

Moderated discussion of FA 10 

Mr. Maraboutis presented the Focus Area 10 for the Extractive Waste Management.  

Questions from the chat area which were replied to by Mr. Maraboutis 

Adrian Clements 

Following operations, we found rare flora and fauna in a waste material storage area. This meant we had 

a conflict between managing the waste and protecting the rare flora and fauna. Will this guide address 

such issues? 

Reply by Mr. Falck: This is not an unusual conflict. This will require a negation between different 

interested regulatory authorities. We are obviously aware of these conflicts, but it is proposed to be 

addressed in the general risk management section “how to deal conflicting risks” and “how to deal with 

risk displacement” which is a very similar question (a problem may be solved but this solution creates 

another problem.  

Kauppila Tommi Just a comment: For tailings, the process design and pilot plant stages are critical. A 

lot of decisions are made there or based on data obtained from the piloting phase. 
Reply: We will try to handle it in one way, but all the data coming from different sources will be taken 

into consideration.  

Nieminen Soile 

It is important to highlight in the FA10 the key principles of MWEI BREF: design for closure and 

integrated design and risk specific approach in the extractive waste management. 

Reply: Yes, agree on that 

 

Vitor Correia  

This FA might be more suitable to include tailings dams than FA6 (you already mention the global 

tailings review in the framing guidelines). It is also important to consider that tailing dams usually are 

expanded, and the solution/construction method can dramatically change the risk assessment. 

Reply: This will be checked again, according to the available data. There are a lot of tailings facilities 

that are in operation so for us this FA is very important.  
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Mr. Wimmer commented that the following months will be very interesting, and he hoped that all 

this dynamic he saw today will assist the project and helps develop a meaningful structure for the 

sector through an exchange of information.  

Moderated discussion of FA 11 

Ms Gordon presented the FA 11 Water Management.  

Questions from the chat area which were replied by Ms. Gordon 

Eduardo De Miguel Garcia  

Could you please explain the rationale for separating water quantity risks (FA11) from water quality 

risks (elsewhere)? 

Reply: These areas and aspects will be discussed again if it is believed that these aspects should be 

considered together.  

 

Mr. Wimmer posed the question if the members believe that these 11 areas represent the sector and 

asked the members if they agree on the limits that have been settled.  

Mr. Clements suggested that from a management standpoint the 11 areas can be incorporated into 

4 only . These are operations, management, design and inherent. These 11 topics are then 

subcategories. 

Mr. Wimmer commented that the question is if these suggested focus areas represent the major 

risks of the sector. The suggestions to merge or to separate the existing focus areas are an option, 

if it is believed that the merge of focus areas will be more comprehensive.  

Ms. Koivuhuhta provided a general comment: in all FA sections, it is important to point out very 

precisely what are the definitions of the boundaries made by project team (issues that are excluded 

from the BD) and reasons for the limitations. This will help persons who collect the data. In my 

opinion is that these are not so clearly presented now in all cases.  

Mr. Wimmer informed the participants that the project team will provide a first structure of the 

focus areas. It is proposed for now to keep these focus areas separated to adjust in case of conflicts 

in the risk management of the different focus areas. The objective is to develop a meaningful 

structure for the user of the guidelines. The exchange of information will a dynamic interaction 

with the group and is expected to arrive at of the boundaries of the project. 

Mr. O'Seasnain express his opinion that we should not be too fixated on streamlining the Focus 

Areas. The listing of 11 focus areas may give the impression that risk assessment is 'pigeon-holed' 

by this list of 11 areas. Instead, they should be regarded as a general framework for consideration. 

As long as a systematic approach is taken (see Section 3.5) then we should be ok. This will also 

hopefully avoid one Focus Area being inadvertently prioritized over another.  

Mr. Wimmer, asked whether any member of the TAG-RM disagrees with the scope of the FA as 

presented by the consultants and taking into account the modifications as discussed. Mr. Wimmer 

noted that no objections were raised and concluded that the TAG-RM can proceed with the data 

collection and exchange of information for each FA. 

 

Data collection strategy 

Ms Gordon presented the data collection strategy. Mr. Wimmer added that the following months 

the TAG-RM members will receive an early version of risk management approaches for each focus 

area. The project team will provide questions in order to start an exchange of information. This 

period will be very important because it will bring together information from the existing guidelines 

with what really the sector does by using risk management protocols.  
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Mr Fritz from DG Employment commented that there are data on OSH already available, if there 

is need for such data DG EMPL invites the project team to send questions and they will be very 

happy to support data access and analysis. Then Mr. Nelles suggested that the teamwork should at 

first send one or two focus areas with priority, so that the TAG-RM members can imagine what 

would be the outcome. Mr. Wimmer expected that the first versions of the risk management 

approaches of the various focus areas will be released not in one batch but over a period of several 

weeks.  

Mr. Maraboutis concluded that this meeting succeeded to describe the objectives of the project and 

all the members are welcome to contribute on the project.  

Mr. Wimmer thanked all the participants for their active discussions. The online meeting was 

closed by Mr. Wimmer. 

 

 


