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The European Green Capital
Award is the most prestigious
award a European city can win for
its environmental performance.
Winning the award is a tough but
friendly competition, where you
get the opportunity to present
ambitious green agendas alongside other sustainable cities.
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Copenhagen held the Green Capital title in 2014. We had
a great year, where we used Copenhagen as a platform to
share knowledge, experiences and solutions with other
cities. We also further engaged our business community,
universities and NGOs in the green transition, not to mention
Copenhageners. They gave us the support needed to reach
our targets with ambitious policies and plans. Our Green
Capital year also contributed to increased international
attention; still today, we continue to have visits from foreign
delegations, which in turn provides opportunities for us,
such as learning from other cities and forging international
business connections.
Copenhagen initiated the European Green Capital Network
back in 2014. It is a space for all winners and finalists to meet,
exchange, and learn from each other in a confidential and
supportive atmosphere. In September 2019, Copenhagen had
the pleasure of hosting a European Green Capital Network
workshop where we looked back on cities’ experiences
as applicants, finalists and winners, and reflected on our
legacies. This toolkit sums up the results of the workshop,
and what this means for future award winners.
I recommend that all European cities who place sustainability
high on their agendas make use of this toolkit – and, hopefully,
apply for the award. We look forward to welcoming committed
cities into our European Green Capital Network community.
Finally, I want to stress that, in these difficult times, it is
more important than ever that cities learn from each other,
in order to make our cities resilient to challenges such as
the coronavirus pandemic – not to mention the climate crisis.
Ninna Hedeager Olsen
Mayor of Technical and Environmental Affairs
City of Copenhagen

European Commission
- DG ENV
The European Union is comprised
of its Member States. But it is
also uniquely made up of its
regions, that go beyond national
borders, and its cities. Urban
areas are the source of many
of today’s environmental, social and economic challenges
– not surprisingly, since two out of three Europeans live in
towns and cities. The COVID-19 outbreak has brought further
unprecedented challenges. The world is facing the most
severe recession in living memory, but we must not forget that
climate and environmental challenges have not gone away.
The European Commission‘s European Green Capital
Award recognises and rewards local efforts to improve the
environment, and thereby the economy and the quality of
life in cities. The award is given each year to a city, which is
leading the way in environmentally friendly urban living and
encourages cities to commit to ambitious goals for further
environmental improvement.
On the global stage, Europe is a leader in “smart cities” with
European Green Capital winners being the frontrunners
in urban sustainability. At the local level, cities are already
working together to share experiences and learn from each
other – like in the European Green Capital Network that is
made up of all winners and finalists of the award. With the aim
of going even further in their ambition to green their cities,
the network members seek to accelerate the sustainable
transition we so desperately need in Europe and in the
world. Next to sharing good-practice examples, they share
in particular their knowledge that is needed to overcome
common challenges and avoiding falling into similar pitfalls.
European Green Capital Network members are strong
advocates for positive change and it is in this light that we
hope you will be inspired and eventually be motived to apply
for this prestigious award. This toolkit allows you to discover
the lessons learnt from previous finalists and winners of the
award, showing that any city can start its green transition
journey, no matter the starting point.
In the European spirit, we can show the world that it is
by working together that can we truly shape the urban
environment for the future. Creating shared ownership to
inspire the green movement in our cities - in addition to
government-led policy – has inspired us, and we hope it can in
turn inspire others. The cities of the European Green Capital
Network are already leading the way and we hope you will join
them soon on this transformative journey. Because after all,
I believe we all deserve to live in a green capital, don’t you?
Joanna Drake
Acting Director General for Environment
European Commission
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THE AWARD THAT PUSHES CITIES TO BE BETTER
(WHETHER YOU WIN OR NOT)

THE EUROPEAN GREEN CAPITAL AWARD PROCESS

Some people say that the first step in training for a
marathon is signing up for one. This toolkit is based
on first-hand experiences from applicants, finalists
and winners of the award and shows that nothing
accelerates your city’s long-term greening efforts like
a bit of friendly competition!

The European Green Capital Award is a driver for urban sustainability. Cities see it as the
most prestigious environmental award they can win in Europe, maybe even worldwide,
and it can bring more attention to the achievements of your city on local, national,
European and global levels. The award is a policy tool that can be used to address urban
and environmental challenges and that rewards cities that improve quality of life for their
citizens. It can create cross-party consensus at the municipal level and get all parties to
work together to achieve a sustainability vision. Lisbon, Europe’s Green Capital in 2020,
for example, has a strategy that was adopted by the city council to ensure that, no matter
who wins the municipal elections, the commitment to “going green” will remain.

The European Green Capital Award offers ambitious
objectives to inspire your efforts, clear guidelines to
improve your performance and a supportive community
to keep you running. And, just like in a marathon, it’s not
about winning. Even those who never make it to the finish
line can consider themselves winners; simply applying
for the award speeds-up achievement of your city’s urban
sustainability vision, making your city “fit for life”.

Applying for the award will lead to many
benefits and help make your city more
sustainable
However, contrary to a marathon, winning the European
Green Capital Award (EGCA) is anything but a one
(wo)man show. From the decision to apply, through to the
hard work of collecting the necessary data and writing
the application with a dedicated team, all the way to
celebrating the victory and running your European Green
Capital (EGC) year: this is the best team building exercise
for your organisation and – if you are a lucky winner –
the entire community! You will end up with politicians
who understand the importance of sustainable urban
planning processes and development, an administration
that can and wants to work together across themes and
departments, and you will end up working more closely
with the civil society, business and academic partners
who trust you and are excited to join forces for a better
future for your city. The value of all of these benefits
might be worth even more than the award.
This toolkit contains concrete tips and advice from
previous finalists and winners to help you make the most
of this process and, of course, convince you to apply!
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Winning cities
size range: 120,000 - 1.9 million
representing: 11 countries

The European Green Capital Award, like any competition,
gives you a chance to compare your results with others
and align your efforts with European perspectives.
Launched in 2008 and first awarded in 2010 to
Stockholm, the Green Capital title has been given to 12
cities to date; Lahti will be the title-holder for the year
2021. Winning cities are not at all similar. They range in
size from 120,000 to almost 1.9 million inhabitants, are
spread across Europe, represent 11 European countries
and all began their green journeys from vastly different
starting points. With almost 40 finalists and many
more applicants, the European Green Capital Award
showcases the power of local action.

The European Green Capital experience starts in Phase 1, when you make the decision to
apply. This happens about three years before your actual Green Capital year. It is followed
by the application process, becoming a finalist and the big announcement that you won.
From that point, you have 1.5 years to plan the year until you enter the highlight of the
process: Phase 5, in which you celebrate your laureate year with your residents. After this
exhilarating year, your Green Capital experience is not over. Your legacy has just started.
And you will continue to be a member of the prestigious European Green Capital Network
(EGCN). Browse the next pages, where we explain in detail what each phase entails, as
well as the benefits you can reap (even if your journey ends as a finalist or earlier).

The application requires cities to report on sustainability
across 12 themes. In doing so, cities show clearly that we
– as a European and global community - have the ability
to do so much more and so much better when it comes to
creating better quality of life for all. The European Green
Capital community is a force for change on the local,
European and global levels, providing diverse examples
of how to bring communities together around a shared
vision and how to turn visions into lasting realities, one
step at a time. These cities are at the forefront of the
global sustainability transition and everyone gets to
learn from their experiences.

WE WIN !
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Yes, it takes a lot of hard work, some money and a little
bit of luck to become the European Green Capital. Above
all, you need more than lofty statements. Still, those of
us that ever tried running a marathon know that showing
up is the most important step.
Sustainable development is not a luxury – it is a necessity.
We want to help you in realising your sustainability
vision. We hope this toolkit inspires you to use all the
opportunities offered by the European Green Capital
framework and community. As science warns us,
we are racing against time. Alone we can go fast, but
together we can go further. Let’s walk the path of urban
sustainability together and win this race!

OUR
GREEN
CAPITAL
YEAR
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OUR
LEGACY
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WE ARE FINALISTS

WE APPLY

WE DECIDE
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You have seen them on TV, read about them in the press,
perhaps heard about them at workshops and maybe
even visited them yourself. Being a European Green
Capital is a prestigious title. However, whether or not
to apply for an award can be a difficult decision. It is
an exciting but intensive process and has an uncertain
outcome. Nonetheless, applying to be a European
Green Capital is absolutely worth it!
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WE DECIDE

1
4

Why you should apply
Compare yourself
You might think you are doing well and are amongst
the leaders in Europe. But are you really? The European
Green Capital Award offers the chance to benchmark
yourself against other competing cities. Showcase all
the initiatives happening in your city to others, including
to your residents!

3
Benefits of applying
Get yourself on the map of European
sustainable cities

E U R O P E A NFind out where you stand in comparison to

and departments and bring them together. Take the
opportunity to put in place more integrated and crossdepartmental approaches; then, keep these going no
matter the outcome of your application. Colleagues from
different departments, public companies and everyone
else involved should feel motivated and positive about
the process. But, remember to make sure you have
support within your administration beforehand.

2
1

6
Convince city council4 to achieve a long term

sustainability in your city

ENUERTOWO
P ERAKN
N E T WO R K

“The award provided an opportunity to activate
citizens and our own organisation.”
GHENT

6

Get your data in order
Your work on the application is always useful in getting
4
6
an overall picture of the city’s performance. Cities
collect tons of data. But different departments collect
3
different
data and an overview of all the numbers you
have is rarely created. The application process allows
you to combine and compare all the numbers you have.
It also helps you see what data you may not have been
collecting yet that would be useful for measuring how
green your city actually is. Ideally, you would start1
getting your
6 monitoring and reporting in order a few
4
years before applying but it is never too late to start.

3

3
2
1

“We did not just want to compare ourselves to
other cities but also wanted to learn from them.”
FREIBURG

Celebrate your achievements
Even those who don’t win the competition have cause
to celebrate. Just by applying, you have shown your
residents that you want them all to have high quality
of life. In addition, you are recognising and motivating
the people who have worked really hard at making
your city greener. And, by applying you will also receive
more visibility from the European Commission.
“We wanted to make a city-wide celebration with
all citizens of what had been achieved.”
UMEÅ

1

6

“We wanted to get better and find gaps. But we
also wanted to build on the energy generated by
3
the EU Capital of Culture.”
UMEÅ

2

4
3
2

International recognition
The European Green Capital Award is a prestigious
title
1
1
given by the European Commission and is known around
the world. If you have put a lot of effort into becoming a
modern, green city, and maybe even went through big
structural changes in the process, you deserve to be
recognised and
4 rewarded. Your city
6 deserves to be put
on the map. Winning or even being nominated for the
award will allow you to showcase your achievements to
3 and international audiences.
European

2
1

2

Capitalise on existing momentum
Did you recently apply to or win another national or
4
6
European award? Capitalise on the motivation and
enthusiasm generated to keep the work going. It is possible
3 all relevant data has already been compiled
that (almost)
through previous competitions and you have already
received
constructive feedback. Don’t let that momentum
2
and wealth of information go to waste – instead, use it to
apply for the European Green Capital Award!

3

ENUERTOWO
P ERAKNGet free technical expert feedback

ENUERTOWO
P ERAKNsustainability vision for the city
E U R O P E A NCreate and use3 city-level momentum
N E T WO R K
Improve cooperation across city departments
ENUERTOWO
P ERAKN 2
Set targets and measures using an integrated
Achieve your city’s sustainability vision
EU
R O P E A Napproach
Use your wish to apply to the European Green
Capital
1
Award as a jumping off point to support (re)formulating
ENUERTOWO
P ERAKNSeize the opportunity to (better) use your data
and implementing your city’s sustainability strategy.
Make
NE
T WO R K
Identify gaps to measure your “distance to
the case to political decision makers that the award can
ENUERTOWO
P ERAKNcompliance”
be used as a catalyst to help identify targets, implement
measures and move your city to a greener future.
E U R O P E A NEngage stakeholders and build lasting
N E T WO R Kpartnerships
Cooperation across city departments
ENUERTOWO
P ERAKNReward those working hard to improve
Use the application process to activate your citizens

1

Learn from previous winners and finalists
Applying for the award not only lets you compare
2
yourselves to other cities in the competition
– it also
gives you a framework to learn from previous winners
and finalists, who make up the
1 members of the
European Green Capital Network. These sustainability
pioneers can directly share their experiences and
lessons learned, not solely regarding the application
process but – more importantly – as “ambassadors for
change”4who inspire and can
6 support you in putting
your city on the right path.

others

“We applied to see where we stood in relation to
other cities – we had good projects but needed
to see which shortcomings could be overcome.
We didn’t expect to
win right away.”
FREIBURG
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PHASE 1: WE DECIDE
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“It is the most prestigious award in the world a
city can get for its environmental performance.”
NIJMEGEN

Encourage lifestyle changes
Being a green and sustainable city requires involvement
from all levels – from strong political support to concrete
lifestyle changes among residents. We must encourage
changes in behaviour and consumption patterns in
each and every one of us. The European Green Capital
Award can provide just the right motivation needed to
incentivise that change and make it happen!
“The award was seen as political recognition for
our ambitious measures in transitioning from
our industrial past to sustainable lifestyles.”
LAHTI
“We will only succeed in creating a sustainable
city if everybody plays a role. When making
decisions for the future of a city, all citizens must
be on board.”
COPENHAGEN
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PHASE 2: WE APPLY

6

1

Once you decide to apply for the European Green
4
6
Capital Award, the next phase begins. There are
many questions you might be asking yourself at this
3
point. What should
you do? Who should be involved?
How much time is needed? No need to worry – we can
provide the
2 answers.
Setting the scene: what’s your sustainability story?
1
Completing
forms is one skill, telling stories is a
completely different one. Find your unique selling point,
find a way to present your city’s story in a way that is
honest, yet appealing. This is not about pretending you’re
perfect (who is?) but about turning your imperfections
into strengths. And above all: show what others can
3
learn from your sustainability successes.
Identify your (dream) team?
2
It is important for the application to be a collaborative and
coordinated effort. This collaboration not only strengthens
the future legacy of this process, but 1it makes your
application coherent. Make sure you include staff from
different departments4and reach out to experts.
6

4

2

1
4

4

WE APPLY

2 R Ksecond expert
N E T WO
E U R O P E A NApplications are benchmarked against each

Each indicator area is then peer-reviewed by a

4

STEP BY STEP GUIDE

3

Start early in the
process to ensure time
to compile a solid application

2

Get a dedicated team in place to prepare and
1
coordinate the application

N E T WO R K
E U R O P E A NRead the Commission’s published
Rules of Contest

other and then ranked

4

6

it to the finalist round; it depends on each

6AK
ENUERTOWO
P ER
Ncompetition cycle

Cities with the highest scores are shortlisted

N E T WO R K
EUROPEAN

N E T WO R KGet your data compiled and in order
Read the guidance document of the

E U R O P E A Napplication form
Be aware of the extra work
E U R O P E A NReply to all the questions in the application
Every city that is serious about being greenNshould
E T WO R Kform – if you don’t have the answer:
apply for the award. But, don’t forget that this is extra
ENUERTOWO
P ERAKNexplain why!
work for politicians, management and administrations.
You will have to do a lot of gathering of information,
coordination, writing and rewriting. This process must
have political support that extends all the way to the
top. The European Commission’s annual EGC applicant
city workshop is very helpful for this process. It
provides useful tips and tricks, advice from members
of the expert panel, and guidance on how to prepare for
the jury should you be a finalist. It can greatly reduce
your stress levels!

Complete all the annexes

Write a killer application
Make sure you read the guidance note when completing the
application or else it will show! Reply to all questions in the
application form and if you don’t have the answer, simply
explain why. Do not ignore the word count – it matters. The

campaign (in case you become a finalist)

N E T WO R KSubmit on time!
EUROPEAN
Start thinking about and planning your budget
EUROPEAN
Start thinking about your jury pitch: what’s
ENUERTOWO
P ERAKNyour city’s sustainability story? What can other
ENUERTOWO
P ERAKNcities across Europe learn from you? What will
N E T WO R Kyour communications strategy look like?
N E T WO R KStart thinking about a citizens’ information
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1

1

All applicants get a free assessment report
including feedback on where to improve.

N E T WO R K

Participate in the European Commission’s

have used the tool

3

2
Shortlisted candidates receive2 public feedback
from the expert panel

3

ENUERTOWO
P ERAKNannual EGC Applicant City Workshop
2
E U R O P E A NUse the European Commission’s
N E T WO R KGreen City Tool as a first step to check how
1
ENUERTOWO
P ERAKNyou are doing compared to other cities who

4

4

3 they
N E T WO R Kand pass on to the finalist stage, where
E U R O P E A Nare evaluated by the jury

ENUERTOWO
P ERAKNTalk to European Green Capital Network members

N E T WO R K

Through the process of applying, you have gathered data
about your city, worked across departments and you will
receive a technical assessment from an expert panel. Make
use of all this to improve: adapt your long-term vision and
strategy and use the momentum built through the application
process to advocate for new policies and strategies.

ENUERTOWO
P ERAKNThere is no fixed number of cities that make
6

EUROPEAN

No matter the results, harvest the benefits
Every year, there is only one European Green Capital.
Does that mean all other applicants are losers? No,
they definitely are not! The process of applying for the
competition is just as valuable as winning the title.

6

3 N
EUROPEA

EUROPEAN

Work with local stakeholders
3 city is never a stand-alone job done
Becoming a green
by the municipality. This will always be a collaborative
effort involving
external stakeholders who represent
2
different voices within the local community, particularly
citizen
and business communities. These groups
1
are crucial partners in making your city a better and
greener place, and in improving your chances of
winning the European Green Capital title. Use your
application to showcase what collaborations you have
in place already.

1

3

1

2
1

4

3

1

There are 12 technical experts: each expert
evaluates one thematic area, also referred to
as an “indicator area” in the application

1

4

2

How is your application evaluated?

6

6

2

2

2

1

6

3

3

3

2

4

4
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6

3 writing of the application should be done by a small
actual
team to ensure that the entire text has the same style and
language. You should find internal reviewers.
Your application should ideally be written in English so
that you remain the master of how your document will
be translated. However, you may write your application
in your national (EU) language.
Things are getting serious
Once your application is submitted, you are in the game.
You have made the effort to collect huge amounts of
data and environmental performance information,
which, if shortlisted, will become public and showcased
for all Europeans to see. Whatever happens next, this
is a bold move. You have dared to stand up and say “We
are serious about becoming green”. Congratulations!
The European Commission puts you on the map
The Commission promotes all applicant cities via press
releases, their website, and social media. All applicant
cities also get the right to use an official Commission
“applicant city logo” to show off locally and internationally,
and to promote the fact that they applied.
“When we announced our EGC bid, we were
mentioned in the national press more often.”
LILLE

6

6

You have built a (stronger) network with relevant
stakeholders in your city: use it! Continue to involve them
and, above all, don’t forget to involve the future generation
by engaging young people, schools and universities.

4
3

2

The application process is about more than just winning
an award. Find a way to feed the ideas, partnerships
1
and energy generated back into your local processes.
Another city may win the award, but you will gain
something valuable too. So, no matter what:
• Review your application, team and partnerships for
your next application process
• Have a team that cuts across departments that will
continue working regardless of the outcome
“Implement what you had planned anyway.
Perhaps you don’t need the EGC title to do some
of these things.”
UMEÅ
Make sure you are ready for the good news
This is not the time to celebrate yet; but, be prepared for
whatever the future may bring. You may get shortlisted
and have the chance to be the next European Green
Capital. Once the first results are announced and you
are shortlisted, you need to hit the ground running. This
is a chance you don’t want to waste!
Don’t forget: many cities apply multiple times before
getting shortlisted or winning. Eventually, you can make
it and become a finalist or winner for the European
Green Capital Award.
“After we lost for the second time, we had a
meeting with the whole partnership. And there
was a roar coming from the room: yes, we have
to apply again! We wanted to succeed.”
BRISTOL
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PHASE 3: WE ARE FINALISTS
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4

3
2

You have passed the 4
first, technical1 assessment
hurdle,
6
now it’s time to prepare a convincing presentation for
the jury. This is the shortest phase of the process:
there are only3a few weeks between the day you learn
your city is shortlisted and the actual presentation to
the jury.2From now on, the focus ist on your European
Green Capital Year, during which you will be an
ambassador for change, inspiring other cities, and
1
working with citizens locally to make it happen.
Celebrate!
Celebrate your success with all those who have
contributed; but, communicate wisely to external
partners and civil society. Manage expectations, make
6 a finalist is valued as a success in itself,
4
sure being
even if you do not win. And thank everyone who was
involved, including your citizens.
3

4

4
3

1

6

1

1

6

4

Become a member of the European Green
Capital Network for the chance to connect
with other, like-minded cities

3

Increase cooperation with the European
2
Commission (policy level)
continued social media campaign,
international media coverage, and more

1

3

Increase tourism through positive media
coverage

N E T WO R K
2
E U R O P E A NGet/keep
your political level on board: use the

Communication strategy
2
Your communication
strategy is an extremely important
key to convincing the jury. You should think about the
headline/motto
of your Green Capital Year and how you
1
want to reach out to other cities across Europe. How
do you plan on involving local partners and citizens in
your one-year programme? Be inspired by previous
winners, but give the year your own unique spin and be
as concrete as possible. Test your story and strategy
with people from the city who are not involved in the
process. Read the Branding Requirements annex of the
Rules of Contest. And don’t develop your own Green
Capital logo – you’ll get to use the Commission’s.

momentum to do even more

1

ENUERTOWO
P ERAKNStrengthen local partnerships (further)
Gain easier access to funding for sustainability

ENUERTOWO
P ERAKNprojects in your city
E U R O P E A NMake it easier to apply for other (national) awards
N E T WO R K
Get an opportunity to celebrate with citizens.
ENUERTOWO
P ERAKNBe proud of what you have done well (as
E U R O P E A Nshown in the technical assessment and
N E T WO R Kranking), and honour that this could not
have been done without the involvement and
N
E
T
WO
R
K
commitment of your citizens
“Being a Green Capital is a big communication
task. But there are many easy ways to spread
the message. For example, pilots would say
something like ‘Welcome to Copenhagen, The
European Green Capital 2014‘
upon landing.”
COPENHAGEN

“We aligned our communication strategy with
the EC policy areas. We demonstrated strong
citizen involvement. It
was just convincing.”
NIJMEGEN
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What was the motto of previous winners?
Here are some examples:

4
3

2

4
3
2

Political support
Political support is important at all stages of the
competition process. But, by this phase, you will want to
actively involve leading personnel, including the mayor,
who should ideally be a part of your jury presentation.

BENEFITS

6

2

WE ARE FINALISTS

N E T WO R K
E U R O P E A NGet visibility via the European
Commission’s
1
4
6

3

4

Budget
It can be difficult to allocate a budget
1 to something that
might not happen. However, you need to have an idea of
how you want to finance your laureate year. You have to
be prepared.

2

ENUERTOWO
P ERAKN

6
3

2

EUROPEAN

2
“We gave our citizens medals made
from
recycled material for being environmentally
conscious, for example
saying 1they 6
4
are a recycling hero.”
GHENT

6

3

3

2

4

6

Engage select key stakeholders for your presentation
– whoever is important for the story you want to build
your laureate year around. It is not enough to bring
6 people to the presentation. You also need4to
important
convince the jury with content.

What does the Jury evaluate?

1

Once the technical experts have evaluated all
city applications along the 12 European Green
Capital indicator areas, the top-ranked cities are
nominated for the Award as finalists.
The jury decides on the next European Green
Capital Award title winner based on the jury
presentation alone – that means: all finalists are
treated equally and the written application no
longer matters.
Key factors for the jury are:
Your enthusiasm, commitment and vision

6 to be an inspiration for other
Your ability

E U R O P E A Ncities and enable them to learn from your
E3 U R O P E A Nexperiences
The jury presentation
N E T WO R KYour motivation to raise awareness for the
The moment has come. You stand in front of the jury
2
N Eright
T WO R KEGCA and to be a European ambassador2
and get your chance to convince them you’re
the
E UMake
R O P E A NYour communication strategy – citizen
pick to win the European Green Capital Award.
1
sure that you compose the best possible
team for this.
Not everyone who helped prepare the application will be
needed for preparing and delivering the presentation.
Pick good speakers who are comfortable with the
English language; you may even give them some
training in English public speaking. Integrate green and
communication experts and think about the message
you want to convey. Check out previous presentations
and consider talking to former winners. Once everything
is prepared: practice, practice, practice!

4
3

communication is extremely important
1 here

ENUERTOWO
P ERAKNYour plans for working with partners on the
local, regional and national levels

ENUERTOWO
P ERAKNYour planned initiatives for your EGC year, and

how these contribute to your sustainability vision

ENUERTOWO
P ERAKN

Who sits on the jury?

N E T WO R K

“We built our presentation team around the
Mayor and Deputy Mayor. To really nail the
presentation we even got professional training
and coaching.”
ANONYMOUS

Curious what a successful presentation looks
like? Check out Lahti’s winning jury presentation
for their European Green Capital Year 2021 here.

The jury will, in principle, be composed
of representatives of the following
organisations:
• The European Commission’s
Directorate-General for Environment
(Chair)
• The European Parliament
• The European Committee of the
Regions and/or the European Economic
and Social Committee)
• The European Environment Agency
• A city network organisation
• and/or an environmental nongovernmental organisation

Copenhagen: “Sharing Copenhagen”
Essen: “ESSENtials – changing the way we act”
Bristol: “Sustainable Shaun”
Ljubljana: “Ljubljana for you”
Lahti: “Local solutions with global impact”
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STEP BY STEP GUIDE

2
The European Green Capital Network

1

1

(Continue to) prepare your presentation to the
jury and related material (e.g. videos)

E U R O P E A NPrepare and plan budget options so you can
hit the ground running should you win.

ENUERTOWO
P ERAKNFinalise your communication strategy, and
don’t forget to include simple but often
overlooked channels, such as making
announcements on airplanes or trains

ENUERTOWO
P ERAKN

N E T WO R KPersuade the jury that both the political and
administrative levels of the city government
are genuinely committed to delivering a
promising
year.
6

EUROPEAN
4

N E T WO R KGet local stakeholders and partners on board
to deliver your year through, for example,3a

E U R O P E A Npromotional campaign

Prepare a draft programme for your
2 year and
a calendar of events

N E T WO R K
E U R O P E A NForget the technical application:
1 the “jury

4

1

ENUERTOWO
P ERAKN

Forget the ranking: all finalist cities are equal

N E T WO R Kin front of the jury
E U R O P E A NGet a dream team together for this phase

EUROPEAN
N E T WO R K

EUROPEAN

N E TEWO
U RROKP E A N
Check the EGC website to see what other
E U R O PEEU
AR
NOEPU
ER
AO
NP E A N
ENUERTOWO
P ERAKNwinning cities have done and connect with
N E T WO R K
E U R O P E A Nthem through the EGC network. After all, you
N E T WO REKT WO
N ERTKWO R K
E U R O P E A N E U R O PN
N E T WO R Kjust became a member yourself.
E U R OEPAENA N
N E T WO R KDO NOT develop a European Green Capital logo N E T WO R K E U R O P E A N
NO
EN
E UUE
RRU
OOR
P
ATAE
N
EWO
AWO
NR KR K
Rehearse your presentation – a lot!
PE
EP
NT
E U R O PEEEUA
N
E
U
R
O
P
E
A
N
R
O
P
E
A
N
EUROPEAN
PE
N
EAN
TNWO
RK
EUN
URE
RO
OU
PE
A
N
EEU
R
O
P
AE
Even if you don’t win: thank all those who were
E
R
O
P
E
A
N
T
WO
R
K
N
E
T
WO
R
K
ET
RR
OR
N
E
TR
WO
K
N E T WONR
K
EEN
U
OU
PR
EK
APK
NE A N
E U R O P E A Ninvolved for their contributions
E
WO
T
WO
UWO
RRR
ORK
PKN
EAN
NE
TE
WO
NEUT
A
WO
E U RN
OEP
EER
ATNO
NEPN
TEK
WO
R KR K
ENUERTOWO
P ERAKN
EETU
WO
N
E
T
WO
R
KO P E A N
N E T WO R K
N
ERPTOE
WO
ENUEER
UO
PAKENRARK
N
T
WO
R
N E T WO R K
N E T WO R K
ET
E U R O P ENAEN
RNKR
NTEWO
T WO
KWO R K
EUROPEAN
Be part of a leading network
Getting shortlisted has a value in itself, even if your N E T WO R K
EUROPEAN
N E T WO R K
application journey should end here. Your city is now
an internationally recognised green city, and a member
N E T WO RAll
K European Green Capital Network Cities
of the European Green Capital Network alongside all
(as of 2020)
other winners and finalists.
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4

2
Your Legacy:
Being a finalist means you are a top-performer
There can only be one European
1 Green Capital title
winner each year. However, applicants and finalists will
also develop legacies. Your legacy may be different, but
you can still seize a lot of opportunities from the Green
Capital Award. Here are some of the opportunities you
will gain simply by applying or being shortlisted:

1

1

6

6

4

3

2

By becoming a finalist – whether you end up
winning or not – you become a member of the
exclusive European Green Capital Network. The
network gives you a chance to learn from other
equally sustainable cities, share good practices and
discuss overcoming challenges. It also provides
a framework for cooperation with the European
Commission and insights into the latest policy
developments in Brussels. As a network member,
you also gain a strong and continuous global
profile as a sustainable city. Together, network
cities participate in workshops on various topics,
exchange face-to-face and online, and develop
6 EU funding and other proposals. At
joint bids for
the COP24 in Katowice, for example, the European
Green Capital Network and partners signed a
3
Call for Action, pledging to enhance
sustainability in cities around
2
the world.

stage” is all about communications and being
an “ambassador for change”

6

3

3

2

4

3
2
“As part of our application we started a fund to
support green projects and
1
it is still ongoing.”
UMEÅ

“The green capital can become a hook in getting
people to talk about sustainability.”

Use the European Green Capital Award application…

4

4
3

2

6

• to empower action
• to assess your status as a green city in Europe
• to create a green profile and collect all relevant data
in one document
• to find out where your weak spots are
• to get 6media coverage on the work you are doing 4
• to raise awareness among citizens and reward them
for the good work they have already done 3
• as an opportunity to engage different departments
and to disseminate knowledge on sustainability
2
across the city administration
• to support other applications
• to make the most of the data you1 collected and
further monitor progress
• to become active in the European Green Capital
Network
• to feel closer to, and further engage with, the
European community of sustainable cities

“We benefited greatly from being a finalist. The
bidding process helped to drive partnerships
across sectors and engagement with local
communities, leading to Glasgow hosting its
own green year programme in 2015.”
GLASGOW

UMEÅ

“We had to gather data on a lot of indicators we
had not worked on before. Suddenly there were
a lot of statistics
we could use.”
6
REYKJAVIK

4
3

“We used the success in the application for the
European Green Capital Award as a motivation
2
to apply for the German Sustainability Award. We
had collected a lot of the required data already
1
anyway. And we won!”
NUREMBERG

“Our application process gave us a complete
story about the green transformation of our city,
which gives us hope for a sustainable future.”
MALMÖ

“Being named a finalist city made us aware both
of the quality of our local sustainable projects
and the need to share them with other cities.”
STRASBOURG

“We continued to use the data collected and the
experience we made for other applications, for
example when applying for Horizon projects.”
FREIBURG

“During the application process we started
rewarding our citizens for their motivation and
exemplary actions. We did so regardless of
whether we won the award, for example by giving
medals to citizens
after being shortlisted.”
GHENT

Most cities do not win right away
Improve your presentation in cycles. Hardly any
of the Green Capital winners have won the award
on their first attempt. Most of them have applied
several times and been shortlisted one or even
more times before they won the award. Bristol
provides one such example: their first attempt was
highly technical and internal, their second included
external experts, and their third attempt involved a
team of peer reviewers who made sure the story
around their data was convincing.
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6

4
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When the going gets tough,
the tough get going…

WE WIN

Congratulations, your city will be the next European
Green Capital! From the time of the announcement you
will have about 18 months to prepare your laureate
year programme. This may sound like a long time,
but it’s not!
Celebrate!
First of all, celebrate and share the success internally
across local government departments, with local
politicians, local partners and with civil society. You need
to prepare to run the laureate year in partnership with
them. Create senses of genuine co-ownership for the
project and involve the press early, because after the initial
celebration, it’s time to get to work and prepare the year.
“Yes we won!
Oh no, we won!”

3

2

4

6

1

2
1

BENEFITS
You’ve made it! You are among the prestigious
European Green Capitals! You now have:

E U R O P E A NBoosted local pride and a feeling of belonging
Increased public awareness of environmental

ENUERTOWO
P ERAKNissues to drive behavioural change
Be ready to be in the news
E U R O P E A NPositive national and international media coverage
At this point you will receive a lot more attention - not just
N E T WO R K
from local but also national and international media. Use it
An increased international profile, networking
to better promote your year and get more support
ERTOWO
ENUlocally.
P ERAKNopportunities and new alliances
The better known your year and actions are, the more
E U R O P E A NInternational delegation visits
successful they will be, and the more successful you can
N E T WO R K
be at implementing your city’s overall sustainability vision.
More emphasis on environmental projects
ENUERTOWO
P ERAKNthrough sponsorship and grants
E U R O P E A NNew job opportunities – a European Green
“There were over 1,900 international articles
E T WO R KCapital is more attractive to foreign investors
mentioning Oslo’s EGC year between June N
2017
and mid-November 2019. This press coverage
ENUERTOWO
P ERAKNThe ability to attract public financial support
has improved our reputation.”

OSLO

Long-lasting partnerships with businesses in
the city

ENUERTOWO
P ERAKN
E U R O P E A NIncreased tourism
Build your team
N EYou
T WO R K
This is the phase to think beyond your “jury team”.
Promotion by EGC Secretariat and European
need dedicated people working on all the details
of
your
N
E
T
WO
R
K
E
U
R
O
P
E
A
N
Commission (through events, social media, etc.)
year. They will be the core team for your EGC year, so
Erelevant
UROPEAN
make sure it’s the right fit and that you have all
N E T WO R KAs of the EGC 2023 cycle, the
positions covered. For example, you will need technical
experts, communications people, a spokesperson,
N Eand
T WO R Kprize includes €600,000
much more. This group will be in charge of hosting
international delegations, coordinating residents who
want to be involved, handling requests from international
media, finding sponsors and partners to enhance your
budget, and much more. This is also a key time to engage
your residents, viewing them as an extended part of your
team. Many cities would not have been able to implement
their laureate years without committed volunteers.
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4

2

3

6

4

CELEBRATE with your citizens!

3

1 your team for the laureate year
Make sure

2

4

6

3

6

2

Build your “Winning EGC city brand” (but stick
to the branding requirements
1
1issued by the
3
European Commission (RoC))

E U R O P E A Nis ready. (Initially you’ll need a team ofEatU R O P E A N
E U R O2 P E A Nleast five; during the year, this will grow to
2 Share all news with the EGC Secretariat so they
approximately
15,
depending
on
the
size
of
N E T WO R K
N E T WO R Kcan promote it
your city)
EUROP
E A NContinue to build your programme of events,
N1E T WO R K
1
Be ambitious, get creative and gather “out of
the box ideas”

workshops and projects

ENUERTOWO
P ERAKNReach out to existing networks in your city and

Gained momentum, which you can use to
(continue to) improve your city long-term

ANONYMOUS

6

E U R O P E A NDon’t forget to build on and (re-)brand projects
get them involved
that were already planned or underway
ENUERTOWO
P ERAKNGet your regional and federal governments
ENUERTOWO
P ERAKNInvest in citizens that are enthusiastic and
on board
motivated to set up a project
ENUERTOWO
P ERAKNSecure local sponsors and partners, and clearly
ENUERTOWO
P ERAKNBe ready to receive (many!) international
spell out what is in it for them
delegations
ENUERTOWO
P ERAKNReach out to schools and universities
ENUERTOWO
P ERAKNSecure municipal, regional and national
Promote your city as the upcoming European
funding, in addition to the financial incentive
ENUERTOWO
P ERAKNGreen Capital by attending (international)
ENUERTOWO
P ERAKNyou will receive from the
E U R O P E A Nconferences and events
European Commission
N E T WO R K
KPIs for your 1-year (and 5-year) EGC
N E T WO R KDevelop a more detailed version of theN E T WO R KIdentify
reports (all previous reports are published on
communication strategy you presented to
E U R O P E A Nthe EGCA website)
E U R O P E A Nthe jury (ongoing work)
Meet with European Commission colleagues
who will support you

Engage all neighbourhoods in the city

N E T WO R KBrand everything with the official EGC winning
N E T WO R K
E
U R O P E A Ncity logo
E U R O P E A NPrepare for your EGC brochure and CityZen
E U R O P E A NLast but not least: do NOT develop your own
diaries produced by the European Commission
N E T WO R KGreen Capital logo
ENUERTOWO
P ERAKNto showcase your city
ENUERTOWO
P ERAKN
N E T WO R K
N E T WO R K
Set up the organisation for your laureate year
Once you establish a team, you have to choose how to
set up the core organisation; this can be part of the
local administration, or can sit outside the government
as a (municipally owned) company.

Green Capital cities have used different models of
organisations. In Oslo, for example, the Green Capital
team was directly attached to the mayor’s office.
This helped highlight the work, and ensured that all
departments contributed. Essen, for their part, involved
a scientific committee of peer-reviewers, which was
required by the political level and still exists today.

You can use the year to propose changes to procedures
and structures, both administratively and politically. The
laureate year can expose where things are working well
within your city and where bureaucracy is an obstacle.
“Are things not getting done?
Be a guerilla bureaucrat.”
COPENHAGEN

“The process has forced our different city experts
to work more cohesively across departments.
We realised that coordination would be the key
to success.”
OSLO
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What is your portfolio?
You don’t only have to think about how to run a good
year. You should also have a clear idea of what you
want to do during the year. This should include a clever
combination of different types of activities spanning
big, international events, as well as participatory
projects that involve the entire public. Your year should
follow a concrete storyline, which could be related to
European policies (such as the European Green Deal
priorities), as well as national and local issues. You
can choose what works best for your city, but you need
to have a clear idea of what your story and activities
are going to be, and demonstrate that the events are
all connected under a wider umbrella. Turn to the next
pages for examples.
“We strongly linked our narrative to European
policy priorities like circular economy. That
helped show we are capable of being an
ambassador for change and underlined the role
of cities in ‘making it happen’.”

Funding
Obviously, the best team and plan won’t
2 be enough.
You need sufficient funding to make your year a reality.
However, it’s not necessarily the big funds that count.
1
Budgets can vary: from very small to very large, depending
on the city. Your money can come from national, regional
and local budgets, from companies and sponsors,
and/or from a multitude of small local organisations.
Partners, for most cities, have been central to securing
the funding for the year. Beware that it’s not just about
money but resources in general: Hosting events of all
sizes, contributing work time and other activities all
need to be accounted for when planning your year.
“We financed our year internally but we also
had sponsors. However, to stay in line with the
principles of the award, the sponsors had to
fulfill certain criteria and were vetted properly,
e.g. with the help of
Transparency International.”
HAMBURG

NIJMEGEN
You are not alone
Your laureate year will not be possible without partners.
Secure support from politicians and encourage them
to use their connections to find or reconfirm partners
and sponsors. The more partners you have, the more
resources you mobilise. Let partners play their own
part in the laureate year; local governments don’t have
to – and can’t – do everything on their own. There are
an endless number of stakeholders that can be involved
during the year, from the local to national levels. Make
sure you include all must-haves and then select others
to make the year as diverse as possible.

6

4

6

3
Be ambitious and think out of the box
Use your momentum2to push for agreements on new,
measurable, ambitious and achievable environmental
targets. Plan for a baseline review at the beginning and
1
a monitoring review at the end of your laureate year, so
that you can document progress. Use the enthusiasm
during the laureate year to experiment with activities
that are not (yet) accepted as “normal” in your city.
Afterwards, they may become mainstream.
“We created a very ambitious carbon-neutrality
target: 2025! More than two decades ahead of
the EU’s target!”
LAHTI

“We worked with a small urban-farming
company, Roof Tomatoes. The partnership also
pushed the city to get outside of our comfort
zone and do things we
normally don’t do.”
COPENHAGEN

4
3

4

6

3

advice and recommendations others have for you. If
you spark their interest in your
2 laureate2year, they may
arrange for a delegation to visit your city to see what
you are doing, thereby creating further opportunities
1
1
for exchange.
Carry the title with pride and responsibility
As a European Green Capital, people may also look
critically at you and ask whether your policies and
activities match the high expectations they have of a
role-model city. The title of European Green Capital is
an honour and acknowledgement of your achievements
to date and targets you set for the future. So be
proud. But, also see the title as a constant reminder
throughout the year – and after it ends – that you
should continue to keep aiming to be an even greener
and more sustainable city. This will continue long after
your laureate year is over. As the saying goes: “Once a
Green Capital, always a Green Capital”.
“It’s easier to adopt ambitious climate targets if
you’re a Green Capital.”
BRISTOL

“Our partners’ efforts would have cost us
€ 6-9 million, had we paid for it ourselves”
COPENHAGEN

Keep in mind

Network with other cities
To make the best out of the year, don’t forget to talk to
previous winners and finalists, as well as other leading
cities in the world. Contact them, get inspiration
and talk about the things they have learned. Attend
European and international conferences and other
sustainability events to promote your upcoming Green
Capital year. Share your great news and listen to the

“We got the ‘stamp of approval’ for implementing
sustainability policies that might have otherwise
been difficult to push through.”
LISBON

The size of your budget alone, doesn’t provide
all the information. Some cities are simply more
expensive than others. You can also have a small
internal budget, but work with a lot of external
partners, while other cities might be able to cover
all costs themselves.

“Initially we wanted partners because of their
money, later on we found out that we needed
them for so many other things!”
COPENHAGEN

“We had so many offers from all sorts of partners
to contribute to our Green Capital year, that we
had to think about how to select who we could
include in our programme.”
ESSEN

Image: Jan Willem de Venster
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Impressions from the award ceremonies
announcing the 2020 and 2021 winners.
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The Green Capital Year
of your
4 2 will be the highlight
6
experience and the opportunity to share your story and
inspire other cities
1 in Europe and the rest of the world.
Get ready for3 an exciting, innovative, exhausting,
inspiring and busy 12 months. And despite all the
stress and
2 hard work, don’t forget to enjoy this unique
year where your city is the centre of green Europe - it
will be over before you know it.

1

6

3
4 2
3 1
2

3

4

6

6

4 2
Vitoria-Gasteiz

OUR GREEN
CAPITAL YEAR

1

2
1

Hamburg, 2011
Hamburg created 11 info points throughout the
city, with a main pavilion right by the central
station. The city organised official guided tours,
which over 12,000 people took part in, and also
made it possible to do the tours indepently. The
city created a travelling exhibition, the Train of
Ideas, which explored the future of sustainability
in cities and could be visited in 17 European cities
and in Hamburg. This was reused in 2013, when
the international building exhibition took place in
Hamburg. Internationally, the year was also seen
as a great success; over 300 delegations came to
Hamburg from all over the world.

4

3
2

6

3
Nantes, 2013

Vitoria-Gasteiz, 2012

6

Stockholm, 2010
Europe’s first Green Capital set the tone for
all others and set the bar high. The city chose
to focus on a number of key areas during its
laureate year, such as green and blue spaces
and being a climate-smart and connected city.
Residents were given many opportunities to get
involved, including being invited to nominate an
“environmental hero”, with the winner announced
at the end of the Green Capital year in December.
The city also hosted an exhibition on sustainable
growth alongside the wedding of Crown Princess
Victoria, and showcased wedding-related
“Love Stockholm” publications, which included
information on the Green Capital year. To attract
an international audience, Stockholm created 50
“Green Capital ambassadors” and launched a
study visit programme.

4

6
first

was the
medium-sized city
to win the title. The city created a permanent
1
1
to showcase
its environmental record.
3exhibition
So-called “green factories” contributed to greening
the city and guided tours taught over 5,000 people
more about them. During “Bike Week” – one of
the many thematic weeks throughout the year –
the city hosted talks, workshops, trips and more
to encourage cycling in Vitoria-Gasteiz. The large
number of events allowed for all age groups to be
addressed and helped promote cycling among the
young and old. The city-laboratory scheme, which
was launched during the EGC year, aimed to make
local environmental technological developments
more visible. Eco tourism also played a huge part
in their laureate year, with the city, for example,
offering a “Green Weekends” tourist package that
included wildlife visits and workshops. To boost
its reputation as a sustainable tourist destination,
the city invited national and international travel
bloggers and introduced them to spots such as
the city’s green spaces. Vitoria-Gasteiz also used
its EGC year to host larger events, such as the
annual SECF (Spanish Society of Forest Science)
university awards on World Forestry Day.

2

Nantes used its laureate year to host major
international events, while also focussing on the
local scale. Nantes1 encouraged residents and
visitors to participate in the year by, for example,
creating “green” walking trails where pedestrians
could learn more about different areas of the city.
These included the “Green Island Trail”, the “Green
Line Trail”, and the “Trail of the Unexpected”. With
varied locations and information provided on the
trails, they complemented each other and offered
a unique opportunity for walkers to learn more
about public spaces throughout the city, from the
centre to the suburbs. Nantes also hosted free
concerts, festivities for Earth Day, biodiversity
and gardening events, and promoted regional
agriculture by opening a canteen that served
locally-sourced farm produce. Further highlights
from their laureate year included 8,000 children
building a “city of tomorrow” out of LEGO during
the Ecocity World Summit, and Nantes’ journeys
to other European cities via a travelling exhibition
on urban biodiversity.

Image: City of Stockholm

Image: Franck Tomps
Image: Erredehierro

2010 in numbers

382
78%
120

articles about Stockholm’s Green
Capital Year published in Swedish
and international media
of citizens proud of Stockholm to
be named the first European
Green Capital

international study visits to Stockholm
with a total of 1,500 participants
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2012 in numbers

2011 in numbers

36,000
70,000
120,000

visitors to the main info pavilion

visitors to the “Train of Ideas”
exhibition

		

bike seat covers given
away - a particularly popular
merchandise article

€15 million

An estimated value of
international media coverage for the city

20
400

2012 in numbers
in

bloggers from across Spain invited to the
city to celebrate and promote the Green
Capital Year
schools from across Europe joined in
a School Agenda 21 initiative meeting
in Vitoria-Gasteiz

240
20,290
1,000
+1060

events throughout the year
visitors at the info point during
the summer months

singers sang at a Green Capital
year concert
press articles featuring Nantes’
Green Capital year
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Copenhagen, 2014

The key to Copenhagen’s Green Capital Year
was engaging partners. While their partners
1
were initially brought
in for monetary reasons,
the city soon realised how important they were
for delivering content. The city had about 90
partners and hosted about 250 activities together
with them. This enabled partners to get to know
Copenhagen from a different angle. Some of these
partnerships were with groups like the non-profit
company Roof Tomato that pushed the city outside
of its comfort zone and led to the implementation
of more creative and bottom-up projects the city
might not have pursued otherwise. The partners
also greatly profited from the collaboration and
still feel the impact today. To get citizens engaged
in the year, the city launched an Instagram
competition asking Copenhageners what they
wanted from the laureate year, which led to over
80,000 submissions. The city also hosted events,
which involved activities such as dining together
on the streets, swimming in the harbour, and
displaying art installations.

4

3
Bristol, 2015

2

6

2

Bristol had a successful year that centered
around five themes and included hundreds of
1 was a gradual increase in
different events. There
awareness of Bristol’s role as a EGC and, by the
end of the year, awareness was at around 80%.
Do15 was one campaign to get citizens involved,
through which 50,000 residents pledged to make
their lifestyles more sustainable. Bristol also had
a large grants programme and awarded a total of
£2 million to 204 projects. The project Go Green
helped 1,224 businesses and other organisations
become greener. The Bristol neighbourhood
arts programme engaged 9,697 people directly
and created community art for each of the 14
neighbourhood partnership areas. Education also
played a major role in their year. For example,
every one of the city’s 36,000 primary school
children was given the chance to plant a tree. At
the end of the year, Bristol also took its positive
experiences to the COP21 in Paris, where the city
co-hosted the Cities and Regions Pavilion.

3
Ljubljana, 2016

2

4

6

6

4

3
2

Ljubljana was the first Eastern European city to
win the European Green Capital Award. During
1 laureate1 year, the city chose a different
their
theme for each month. When the year began, the
city switched on a green light and opened an info
pavilion offering diverse programming every day.
Kindergarten groups were often active at the
pavilion, for example by creating artwork from
waste. At the end of the Green Capital year, the
pavilion was moved to a bike park and continues
to be used. Ljubljana also hosted events advising
people on, for example, how to execute their own
gardening projects, make their own syrups, and
lead a greener life in general. The city also held
various exhibitions in the city museum and other
locations on topics such as plastic waste and its
effects, bees, and on the greening efforts that
had led to Ljubljana’s victory.

6

3
Essen, 2017

2

Essen started its Green Capital year with a
memorable opening weekend. The local Gurga
1 into a fairytale landscape
park was transformed
where more than 30,000 visitors experienced
installations, performances and other activities
related to the themes of the year. Awareness in
Essen was generally high and, a lot of the time, the
Green Capital Year was the talk of the town. Over
453 projects were implemented, including many
sustainable development measures, pioneering
conferences and conventions, and hands-on
activities and events. The 210 citizens’ initiatives
demonstrate the enthusiasm of Essen’s residents
to be involved in shaping the green future of
the city. The events Essen organised ranged
from a slow food festival and large concerts to
green community festivals in the districts and
“The Day in Motion” event, during which parts of
the city were closed to traffic. The central exhibition
during the laureate year was on the topic of green
space in the city. Essen engaged the surrounding
Ruhr region in many events throughout the year,
celebrating both its industrial past, as well as its
transformation from grey to green.

Image: City of Copenhagen
Image: Doris Kodrič

2014 in numbers

2,600

residents gathered in the streets
to enjoy an organic European Green
Capital dinner for Copenhagen’s harvest celebration

84
+80
570,000

international articles and almost 500
appearances in the Danish press
international delegations visited during
the year

20

participants of the official
programme events

2015 in numbers

£12.6 million

A record
budget
for the Laureate year, with 55% from the UK
Government, 34% from the private sector, 8% from
the Bristol City Council, and 3% from the Arts
Council England

+200,000

attendees at the
spectacular opening
ceremony “Bridging the Gap”

Image: Kreklau / Stadt Essen

2016 in numbers

34,000
600
+220
250

visitors to the info pavilion

affiliated partners
and supporters
events organised by the district
authorities

events hosted in kindergartens
and primary schools

2017 in numbers

300

events with 15,000 participants in total
organised in collaboration with the
University of Duisburg-Essen

158
+1,000

volunteers from 21 countries involved
in 1,386 activities
trees
planted
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Nijmegen, 2018

2

In Nijmegen, the Green Capital year helped
push sustainability in the city to the next level.
1 for example, through the city’s
This was evident,
collaboration with universities. Through these
partnerships a “Green Office” was established
on the Radboud University campus – which also
appointed a Sustainability Director – and a logistic
hub was realised in partnership with Radboud
University, the Radboud University Hospital and
the University of Applied Sciences ArnhemNijmegen. Windparks also received an extra push
during the year, leading some neighbourhoods
to disconnect from gas altogether. The city
hosted many events, such as green walks and
sustainability cafes. Children were involved in a
lot of the activities, including in the “Breaking the
Stones” campaign, which was initiated to educate
people on the importance of green spaces
and aimed at removing hard surfaces such as
pavement and replacing them with plants or trees
– a total of 190,000 paving stones were removed
as part of “Breaking the Stones”. During the
launch of the campaign on “Tree Planting Day”,
children planted 6,000 plants and trees. In its final
weeks as Green Capital, Nijmegen presented a
call for action for more sustainable cities, which
was signed by members of the European Green
Capital Network at COP24 in Katowice.

6

4

3
Oslo, 2019

2

Oslo’s laureate year involved over 300 partners
and there was strong public awareness of the
title; by the end of 1the EGC year about 90% of
residents knew that Oslo was the European
Green Capital 2019. Surveys also showed that the
activities organised throughout the year helped
increase public knowledge of environmental topics
and inspired people to adopt greener lifestyles.
Neighbourhood and community projects took
place in all city districts, which also helped create
new and ongoing networks. Topics explored
throughout the year include urban farming,
electric mobility and waste reduction. This was
done through singular events and projects, as well
as big thematic weeks such as the “reuse week”.
That week alone consisted of almost 50 events,
such as courses in sewing, a give-away market
and a cloth swap, which was held right at City Hall.
The city’s programme to strengthen environmental
education in schools also proved very popular and
has continued. Children and youth were one of the
key target groups for the EGC year, which had a big
influence on the overall programme and events,
and led to the development of an “environmental”
mascot tiger which is still used today.

3
Lisbon, 2020

2
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As this toolkit is published, in summer 2020, Lisbon
is in the middle of its Green Capital Year. But, the
city1 has already1 started thinking about how to make
its legacy last. An exhibition at the natural history
museum is planned to continue for several years,
many events are taking place outside of Lisbon to
spread the best practices that led them to win, and,
most importantly, everyone in the administration
knows about the importance of the year and has
aligned their programming accordingly. However,
Lisbon has faced a particularly difficult situation, as
the sudden onset of the COVID-19 pandemic forced
them to be nimble and adapt to this unexpected
additional challenge.

10 good hints
2
for preparing a Green Capital
Year
Frame the year around “your story” and keep
1
that in mind throughout
the year.

E U R O P E A NAlways remember your targets and try to stick
to them.

ENUERTOWO
P ERAKNPolitical commitment is generally higher

during the Green Capital year than afterwards.

ENUERTOWO
P ERAKNTake advantage of this.

Running the year is one task, but it is not the
only task. You are also responsible for the
Green Capital brand and representing the
EGCA movement.

N E T WO R K
EUROPEAN

N E T WO R KTry to reach out to multipliers to spread the
word throughout your city and to different

E U R O P E A Ncommunities.

There will be lots of visitors who want to
experience the Green Capital. Be ready for them.

N E T WO R K
E U R O P E A NThere are two dimensions that require balance
between extremes:

ENUERTOWO
P ERAKN• Spatial dimension: Focus close to home on
Low hanging fruit

N E T WO R K

Want to spread the news that you are the European
Green Capital? Here are some easy-to-implement
ideas to get you started:
Passengers on trains and planes to Copenhagen
heard “Welcome to Copenhagen, the European
Green Capital of 2014” upon arrival.

EUROPEAN

Include events that are unique, as well as
projects that can continue after the end of
the year.

EUROPEAN

Lisbon and Ljubljana had EGC posters and
banners in public places, such as airports and
bus stops along main streets across the city.

N E T WO R K
EUROPEAN

your local citizens, while also being a role
model internationally, for Europe and beyond
• Time dimension: This is a 1-year
programme, but requires you to
simultaneously consider long-term
development and legacy

Think ahead about how you want to keep going
afterwards, and what you want your legacy to
look like

N E T WO R K
EUROPEAN

Some cities had articles in aircraft magazines.

Enjoy the year –

N E T WO R Kit will be over before you know it!
N E T WO R KLisbon had the Green Capital logo on trams
E
Uin R O P E A N
EUROPEAN
the city

Image: City of Nijmegen
Image: Kilian Munch / City of Oslo

2018 in numbers

16,000
71,000
24%
21

visitors to the pavilion: 40%
international and 60% Dutch
visitors to the events
during the year

of residents felt
“sustainability” inspired

official partners
and 23 sponsors
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2019 in numbers

90%
113
132

of the 600 events were open
to the public

delegations visiting the Green Capital
from 38 countries throughout the year

tons of second-hand items given
out for free to residents at
	   reuse-tents at recycling-stations

E U R O P E A NCities have involved schools and school N E T WO R K
N E T WO R Kchildren. You can plant trees and organise
ENUERTOWO
P ERAKNother educational projects together. After all,
children go home and educate their parents.

N E T WO R KMany winners used existing city partnerships,
such as twin cities and the European Green
Capital Network.

EUROPEAN

Cities have implemented projects that are

N E T WO R Kinexpensive, but have a significant impact and
E U R O P E A Nwill get media coverage. Nijmegen, for example,
created pocket parks and greened walls.

N E T WO R K
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Take a breath2– you 4have made it. This6has probably
been an exhausting yet wonderful year and you can
be proud
achievement. But, the journey is
1 of that
3
not over just because
your year has ended. After all,
“Once a Green Capital, always a Green Capital”. The
laureate2year can be seen as the launchpad for many
initiatives and can motivate people to do even more.
Keep this momentum going and keep working on
1
making your city a little bit greener each day.
Keep going
Motivation to be green is usually the highest during
the laureate year. Awareness of the Green Capital year
will also have reached its maximum at the end of the
year. Capitalise on this and keep going with your green
projects, exhibitions, policy initiatives, conferences etc.
You can still lead the way!
“Plan for 10 years,
not just one.”

1
2

3

4
1

6

3
2

BRISTOL

“The year put sustainability higher on the agenda,
for example at Radboud University where they
established a Green Office!”
NIJMEGEN
Continue to work with your residents
The Green Capital Year will have noticeably increased
your engagement with residents. Just like with the
concrete projects and achievements themselves, don’t
let this go to waste. Remember, your residents are a
vital part of achieving your sustainability vision, so keep
them as involved as possible.
“We continued to engage with residents in
realising green and sustainability projects.
This campaign, ‘My Green Neighbourhood
(Mijn groene wijk)’, is initiated by residents and
includes projects such as rainwater harvesting
and picking up waste!”
NIJMEGEN

6

4

6

4

3
6

OUR
LEGACY

1

Visitors
International coverage will increase during the Green
Capital year, and tourists and foreign delegations
will come to visit because of that. But, cities have
experienced that this tends to continue for years
afterwards. Keep the logistical features you set up to
support study visits during your laureate year for the
future – you will need them.
“Study visit requests to Copenhagen have
increased ever since the year. There is a huge
interest in sharing sustainable solutions.”
COPENHAGEN
Businesses profit
The more you involve the business sector during your
laureate year, the more you can benefit from these
partnerships later. In fact, through effective branding,
some international businesses might set up shop in
your city specifically because of your green reputation
and the reputation of your business.
“The business interest in the environmental
sector has noticeably increased.”
LISBON

6

3

You will be held accountable
2
You are a leader
in urban sustainability and you
deserved to win the title of Green Capital. But, people
will hold1 you to account if they feel your actions at any
point in the future do not reflect the Green Capital
standard. Of course, no city is perfect, and perfection
is not what the European Green Capital Award is about.
It is about celebrating what you have already achieved
and committing to continuing to work on urban
sustainability long into the future. If your residents are
unhappy, listen to their criticisms and improve where
possible. After all, you cannot make your city a better
place to live, work and grow old without them. You can
also remind your residents that they are a part of the
change they want to see; bring them on board and
continue building your partnership with them.
“People refer back to the European Green
Capital Year. ‘How can you do this – you were the
European Green Capital!’”
ANONYMOUS

LISBON

“After the year ended, Bristol kept going.
One initiative was the Bristol-wide bid to be
recognised as a Gold Sustainable Food City.”

24
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Use your data
During all phases of the European Green Capital
process – whether it’s the application process, being
shortlisted, or the actual year – you collected a lot of
data. Whether this was something new or you already
had those numbers floating around somewhere, you
now have them all in one spot and up-to-date. Use them
and decide which ones are the most helpful to you. Don’t
let all this information go to waste – use it to help you
with future plans and applications. Establish continuous
reporting and monitoring processes that can help you
continually keep track of all of your green efforts.

There are more awards out there
2 Capital is the most prestigious
Being a European Green
title out there. But, there are other awards you might
be interested 1in. Use your experience and data from the
application process and your laureate year to apply for
other accolades. Whether it is a national, European, or
international title, your background with the European
Green Capital Award will come in handy and will help you
continue to showcase your city as a sustainability pioneer.
“The award created a momentum for us.
Nuremberg has since applied for the German
Sustainability Award and won and is now applying
for the Capital of Culture award.”
NUREMBERG

Don’t forget
The moment you
got shortlisted you
became a member of
the European Green
Capital Network.

EUROPEAN
N E T WO R K

Don’t forget:
You have to write a post-assessment and five-year
report after your laureate year. These are available on
the EGCA website on each winner’s subpage.

“International alliances provided new business
development opportunities with China, Denmark,
Brazil, the USA and Latin America.”
VITORIA-GASTEIZ

EGCN Workshop Participants in
Copenhagen, 2019
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THIS IS NOT THE END

Ready to apply for the European Green Capital Award?
The EGCA website (https://ec.europa.eu/environment/
europeangreencapital) provides numerous resources
available to support you in your efforts and help you
move through the application process faster.

Applications
The applications of all winning cities are
accessible online. Take this opportunity to look
at them and see what a successful application
looks like. The application of European Green
Capital 2020, Lisbon, can be found here:
https://ec.europa.eu/environment/
europeangreencapital/winning-cities/
2020-lisbon/15210-2

Jury Report
The last step before winning the award is
convincing the jury. You can find more details on
the jury and how they make their final decision
online. You can also browse through previous
jury reports explaining why they chose the
winning city.
https://ec.europa.eu/environment/
europeangreencapital/applying-for-theaward/the_jury

IMPRINT
Guidance Note
In the EGCA application form, cities are asked
to provide information on their performance
across 12 environmental indicator areas. Each
indicator area should include a description
of the present situation, the measures
implemented in the last years, future plans,
as well as references for all the information
provided. You should also carefully read the
guidance note, which aims to help cities put
together a solid application.
The guidance note is updated with every
competition cycle to reflect the latest policy
developments at the EU level. As an example,
you can find the EGC 2023 guidance note here:
https://ec.europa.eu/environment/
europeangreencapital/wp-content/
uploads/2020/EGCA_2023_Guidance_Note.pdf

Five-year report
Every city has to write a post-assessment
report for their laureate year documenting
its highlights. After five years, another report
has to be submitted to the Commission. It
summarises the year, takes a look at outcomes,
results and what has been achieved since then.
Check out the five-year report submitted by the
first winner, Stockholm:
https://ec.europa.eu/environment/
europeangreencapital/wp-content/
uploads/2011/04/Stockholm-First-EuropeanGreen-Capital-.pdf

Videos
The European Green Capital Secretariat has its
own Youtube channel. You can find videos from
the opening and award ceremonies, interviews,
and highlights from laureate years. You can see
a promotional video for Nantes’s Green Capital
Year 2013 here:
www.youtube.com/watch?v=toA0j8anTJY
and check out Bristol’s here:
www.youtube.com/watch?v=Vv7cm90gwy4
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Getting in touch with the EU
In person
All over the European Union there are hundreds of Europe Direct information centres. You can find the address of the
centre nearest you at: https://europa.eu/european-union/contact_en
On the phone or by email
Europe Direct is a service that answers your questions about the European Union. You can contact this service:
• by freephone: 00 800 6 7 8 9 10 11 (certain operators may charge for these calls),
• at the following standard number: +32 22999696 or
• by email via: https://europa.eu/european-union/contact_en
Finding information about the EU
Online
Information about the European Union in all the official languages of the EU is available on the Europa website at:
https://europa.eu/european-union/index_en
EU publications
You can download or order free and priced EU publications at: https://publications.europa.eu/en/publications.
Multiple copies of free publications may be obtained by contacting Europe Direct or your local information centre
(see https://europa.eu/european-union/contact_en).
EU law and related documents
For access to legal information from the EU, including all EU law since 1952 in all the official language versions,
go to EUR-Lex at: http://eur-lex.europa.eu
Open data from the EU
The EU Open Data Portal (http://data.europa.eu/euodp/en) provides access to datasets from the EU.
Data can be downloaded and reused for free, both for commercial and non-commercial purposes.

Green City tool
Use this self-assessment and benchmarking
tool designed for cities. It is a source of
information and advice for anyone wanting
to learn more about how we can make cities
greener and more sustainable. You can use it
anonymously or officially register to put your
city on the map. Get started now:
https://webgate.ec.europa.eu/greencitytool/home
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THE EUROPEAN GREEN CAPITAL NETWORK:
INFORM. EXCHANGE. GROW.
The European Green Capital Network is a network of
former European Green Capital Award winners and
finalists. Founded by the city of Copenhagen during its
own award-winning year in 2014, the Network’s main
role is to:

share best practice, discuss challenges and
create solutions for impactful sustainable urban
E U R O P E A Ndevelopment in Europe, and
serve as a platform for change, representing
N E T WO R KEuropean cities in relevant European and global
E U R O P E A Npolitical processes.

The vision clusters are:
100% renewable
Climate change
mitigation and
transitioning to fossil
fuel-free cities
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Toolkits for cities
The European Green Capital Network encourages
other European cities on their paths towards a
more sustainable future by providing guidance
and support. During 2018-2020, the Network is
holding expert workshops to develop toolkits
based on four thematic vision clusters for European
sustainable cities. The toolkits will provide
recommendations and strategies for cities both inside
and outside of the network.

N E T WO R K

OPEAN

EUROPEAN

Human scale
Integrated urban planning
and sustainable mobility,
green spaces, inclusive
communities

Less Waste, More Value
Sustainable waste
management, circular
economies and
responsible consumption

Future-proof
Climate change
adaptation, resilience,
sustainable water
sources and ecosystems

Network Members
Stockholm, Hamburg, Vitoria-Gasteiz, Nantes,
Copenhagen, Bristol, Ljubljana, Essen, Nijmegen, Oslo,
Lisbon, Amsterdam, Freiburg, Münster, Barcelona,
Malmö, Nuremberg, Reykjavik, Frankfurt, Brussels,
Glasgow, Umeå, ‘s-Hertogenbosch, Ghent, Lahti,
Tallinn, Lille, Strasbourg, Dijon, Grenoble and Turin
Stay up to date
twitter.com/EU_GreenCapital
#EGCN
Learn more: http://ec.europa.eu/environment/
europeangreencapital/applying-for-the-award/egc-network
Contact the Network
secretariat at:
network@europeangreencapital.eu

