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The Group 

Insert text here…. 
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Key Learning 
Point 1 

Non-intervention 
or ‘appropriate’ 
management – 
stakeholders and 
issues (e.g. 
protection) may 
decide the 
approach… 

Insert text here…. 
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Key Learning 
Point 2 

Invasive aliens 
may be a key 
issue in non 
intervention 
managed 
forests… 
(together with 
other ‘external 
environmental 
factors’) 
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Key Learning 
Point 3 

In non-
intervention 
situations access 
management may 
be one of the key 
management 
activities… 
(minimum 
intervention) 

Insert text here…. 
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ISSUES – FROM POST-EXCURSION DEBATE 

 

Issues 

 Most of situations have commercial activities. This 
was not covered in the excursion; innovation is 
required in order to integrate with conservation 
management. 

 Need to consider different functions (e.g. protective 
functions, etc.). 

 Should define carefully the difference between non- 
and minimum- intervention (e.g. linked to issues of 
bark beetle, public access, research, etc.). 

 Not about non-/minimum intervention; it is about 
adaptive management in order to conserve the full 
scope of biodiversity. 

 Interesting model for how to deal with the issue of 
non-intervention (now a paper in Austria based on 
this model). 

 IAS (Invasive Alien Species). Non-intervention part of 
forest is more resistant to invasion/more resilient. 

 Protection function; is the threat real? Need to think 
on a bigger scale - saving key structures. 

 It is not simply an alternative: e.g. non-intervention 
versus economic, etc. Forestry can exist in Natura 
2000 forests; its application can be guided by having 
very clear management objectives. (Note: non-
intervention was a national park policy). 

 National park is a different category from Natura 
2000. 

 Impact of wildlife; e.g. damage caused by ungulates 
two natural regeneration lead to the need to regulate 
ungulates. 

 In France aim for “multifunctional forests in the frame 
of sustainable development”. Need to ensure a 
common understanding of the terminology. 

 Differentiation (non-/minimum intervention/managed 
forests). Managed forests should be the focus of 
discussion; how to achieve biodiversity in the context 
of forestry. 

 Scale and issues of explanation. Objectives from 
management must be clear (see reference to N2000 
above). 

 Both (all) approaches are needed. 
 Non-intervention/wilderness and multifunctional 

approaches are needed. 
 Key issue: Scale/shape of the areas chosen for 

different approaches. 
 Need to pay attention to communication issues. 
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What are the common problems/ issues in 

management of habitats over the 

biogeographical region/ mountain range? 

Issues & Problems 
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Issues were generated using listing 

 

Issues 

 Unsustainable forest management and use. 
 Unsustainable and game management. (E.g. 

clear cuts and feeding, commercial 
exploitation of game, etc.). 

 Percentage of old forests that is less than 150 
years old is decreasing. 

 To find a balance between requirements of 
economic use and protection. 

 What proportion and what distribution of 
non-intervention (e.g. many small areas or 
fewer larger areas, etc). 

 Still not enough large coherent non-
intervention areas (linked to connectivity 
issues and zone nation). 

 Economic pressure. 
 Impact of browsing (e.g. ungulates, domestic 

and wild) on structure and function of 
mountainous ecosystems, especially silver fir 
and broadleaved species. 

 Wrong management of mixed woodland into 
Spruce monoculture. 

 Lack of guidance on FCS. 
 Translation of national requirements into 

silvicultural language. 

 Definition of different habitat types within the 
directives (e.g. the interpretation manual); 
need to be more dynamic. 

 What is human impact on what is natural? 
 What is more important, climax or plagio 

climax/deflected climax? 
 Removal of biomass. 
 Maintenance of other forest functions; 

sometimes need intervention to fulfil these 
functions. 

 Demand for renewable resources; conflict 
with deadwood, and other issues. 

 Pressure of tourism and related activities. 
 Harmonising different plans, e.g. Natura 2000, 

regional development, water framework 
directive, etc. 

 Castanea created for human use and by 
human activities; those activities and out over 
so how to maintain such habitats? 

 Lack of financial income is from ecosystem 
services (PES). 
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ISSUES – PROCESS Issues generated through listing; 
moderated discussion allowed for 
clustering of issues into five key 
issues – see flip charts. 
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ISSUES – 5 KEY ISSUES 

1. Stakeholder participation (communication 

and management) 

2. Finding a framework for non-intervention 

areas 

3. Setting integrated management objectives 

for Natura 2000 

4. Appropriate and sustainable (long term) 

financing schemes 

5. Managing contradictory policy/ maximising 

implementation of sustainable forest policy 

 



                                                            

What are the potential 
solutions to these issues 
and problems? And… 

Solutions 
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Are there concrete possibilities 
for cooperation/ cooperative 
action linked to the preferred 
solutions that could be launched 
at the seminar? 

Possible Actions 
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ISSUE #1 
Stakeholder participation 

(communication and 
management) 

SOLUTION ACTIONS 

Management objectives 

Common management 
guidelines for all 

stakeholders – as a basis for 
management plans/planning 

1. Local workshops with all 
stakeholders 
(landowners, NGOs, etc…) 

Common language – between 
environmentalists and 

foresters and stakeholders 
(farmers, landowners, 

biologists, socio-economic 
sciences) 

Translate the ecological 
requirements (= 

conservation objectives) into 
silviculture. 

Explain all the stakeholders 
needs. 

1. Workshop, meeting, 
leaflet. 

2. Invite stakeholders into 
the forest to share the 
reality of technical 
aspects of silviculture 

Resources Money  



                                                            

ISSUE #1  
continued 

Stakeholder participation 
(communication and 

management) 

SOLUTION ACTIONS 

Implication of the N2000 
designation 

Consultation process. 
Partnership between 

authorities and landowners 
(should also be on the EU 

level through the CAP) 

1. Environmental 
programme for forests 
(including financing) 

Species Issues 
Emblematic/umbrella species 
– to take into account other 
species (ecosystem level) 

1. Providing technical 
advisers/advice 

2. To stabilise certain 
species by implementing 
local actions 

3. Fair partnership to shrink 
the gap which could exist 
between the unequal 
needs of each sector and 
for nature itself 



                                                            

ISSUE #1 
Additional points emerging from moderated discussion of the issue 

ISSUE SOLUTION ACTIONS 

Capacity and 
willingness of 

stakeholders to 
participate 

• Programmes for development of 
civil society 

• actions for strengthening two-
way communication 

• in preparing the plan, visit 
individual stakeholders 

• needs to be delivered at 
operational level (“go out of the 
forest”) 

• LiSTEN really involve the others 
• consider stakeholder interests in 

the management plan (also in 
objectives) 

1. National campaigns 
explaining Natura 2000; 
could some countries take 
an initiative on this? 
(Work already taking 
place in Austria). 

2. One country to organise a 
seminar to discuss and 
show what they are doing 
(also add to the 
communication platform). 



                                                            

ISSUE #2 
Finding a 

framework for 
(large scale) 

non-
intervention 
areas (NIA's) 

SOLUTION ACTIONS 

Need for having 
clear definitions 
and criteria for 

NIAs/Wilderness 
and wild areas 

Adopt the wild Europe 
definitions of wilderness 
areas and wild areas as a 

standard 

1. Invite a representative of the wild 
Europe initiative to the Alpine seminar 
in November to explain this concept 
and the criteria; endorse/or reject 
them. 
 

2. Set up national/regional working 
groups 

Use the Alterra study 
"Guidelines for the 

management of wilderness 
areas in Natura 2000" as a 

guiding document with 
respect to Natura 2000 

Refine criteria on a 
regional/site/habitat specific 

level 
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ISSUE #2 
Continued 

SOLUTION ACTIONS 

Financing and 
compensation 

Establish large-scale non-
intervention as an option in 

N2000 management. 

1. Incorporate wilderness concepts in 
funding guidelines and management 
guidelines 

2. Assess needs and costs 
3. Conduct targeted studies on 

ecosystem services and other benefits 
from NIA is 

Make it eligible for EU 
funding. 

Be explicit on true costs 
(comprehensive evaluation) 

Quantify benefits from NIA's 
(ecosystem services, 

contribution to CO2 storage, 
etc). 
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ISSUE #2 
Continued 

SOLUTION ACTIONS 

How to deal with other 
forest functions in NIA's 

(e.g. protective 
functions) 

• Integrate NIA planning in 
regional planning; harmonise it 
with regional development plans, 
forest development plans, etc. 

• Improve knowledge of non-
intervention management and its 
consequences in order to have a 
solid basis for decisions; avoid 
schematic approaches 

1. Conduct case studies, 
highlight best practice 
examples. 

2. Have a close look at 
proposed sites. 

3. Launch participative 
process. 

4. Perform education and 
awareness raising 
activities, networking. 

Necessity of careful 
selection of areas 
(concerning e.g. 

representativeness, 
irreplaceability, but also 
stakeholder acceptance, 

cost effectiveness, 
coverage of habitats, 

etc.). 

Selection should be on national 
level but consistent across 

biogeographical region. 

1. Conduct the necessary 
analyses (wilderness 
potential mapping) 
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ISSUE #2 
Continued 

SOLUTION ACTIONS 

User zonation 
concepts to the 

best effect. 

Refer to existing schemes 
(wild Europe definition 

criteria) adapt them to local 
situations 

1. Conduct case studies, gather existing 
experience, exchange information on 
viable solutions 

Keep 
connectivity 

issues in mind 

Strengthen efforts to include 
connectivity into spatial 

planning at multiple levels 

 

Gaps in 
knowledge 

Close gaps through research, 
information exchange and 

review of existing knowledge 
1. Finance and perform targeted research 
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ISSUE #2: Additional points emerging from moderated discussion of the issue 

ISSUE SOLUTIONs/ACTIONS 

As 
above 

• Publish wilderness and guidelines on the webpage of the commission. (In 
process of approval; end June/mid July publication expected). 

• First introduce the notion. 
• Stakeholders should discuss what wilderness means; cannot be accepted by 

some without this. 
• Should emphasise that nonintervention and wilderness is not the same thing. 
• At national level not so easy. 
• Forest environment schemes as sources of funding. 
• Not necessary to limit nonintervention areas on the basis of scale they have 

value at all scales (local and national). Small nonintervention islands in the forest 
are important. 

• Need to be careful with definitions. Also the issue of owners is missing and 
present. 

• N2000 is primarily an integrated approach. Need to be careful in discussing 
wilderness in relation to N 2000; will be seen by owners as yet another 
demand/pressure on land owners. 

• Framework for discussing nonintervention part/is the site-specific conservation 
management objectives. Need to underline this link with N 2000. 

• Does not have to be a contradiction; use in collaboration with stakeholders. 
• Develop indicator of wilderness. Majority inside N 2000, therefore must be 

considered in the management of N 2000. 
• Nonintervention is an issue for responding to change 



                                                            

ISSUE #3 
Setting 

integrated 
management 

objectives 
for Natura 

2000 

SOLUTION ACTIONS 

Management 
objectives 
inside/outsid
e N2000 to 
avoid 
segregated 
approach 

Standard data forms have to be 
checked for completeness, 
correctness, conservation status 
and identified the deficits / Prepare 
to collect existing information, 
knowledge about the habitats and 
species. 

1. Check standard data forms, collect 
information and data about habitats 
and species 

Prioritisation:  
• priority setting on a local scale 

(e.g. strictly protected areas)  
• Maintenance of existing habitats 

in good condition 

1. Priority setting 

Natura 2000 Seminars 
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ISSUE #3 
Continued 

SOLUTION ACTIONS 

Management 
objectives 
inside/outsid
e N2000 to 
avoid 
segregated 
approach 

Clear objectives in general: in 
understandable, easy words 

1. Clear understandable objectives; 
participative approach (involving 
board/steering committee) [e.g. size of 
non-intervention - 20%; amount of 
deadwood e.g. 30 m³ per hectare; difficult 
development phase; vertical structure; 
deadwood and habitat trees; non-native 
species; tree species compatibility; deer 
densities; wildlife management] 

2. Timeframe realistic (5 years) 
3. monitoring/evaluation scheme 
4. concrete treatment measures/techniques 
5. Funding 
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ISSUE #3 
Additional points emerging from moderated discussion of the issue 

ISSUE SOLUTION ACTIONS 

As above 

Set integrated objectives at steering 
committee level; for each individual site. 
Missing need for integrated management 
objectives. One plan which covers all 
objectives. 
(France) example of steering committees for 
Matt Euro 2000 management plans. Check for 
compatibility with forestry management 
plans. 
Must have discussion on management plan 
with the stakeholders not after the objectives 
have been set. 
[Note participation is not the same as 
integration.] 

1. EC conservation 
measures and 
instruments on N2000. 
Recently published on the 
Roper website.  

2. In future this planning 
should be done together. 

3. Tie the funding 
(commission) to 
integrated management 
plans. 

4. Define/agree 
recommendations for 
deadwood stop 

5. Examples of best practice 
on communication 
platform. 
 



                                                            

ISSUE #4 
Appropriate and 
sustainable (and 

long term) 
financing 
schemes 

SOLUTION ACTIONS 

1. Enough 
money to 
achieve 
goals 
and/objectiv
es 
 

2. Accessibility/ 
awareness 
 

Adequate 
compensation 
for costs and 
income 
foregone 

1. Methods of calculation? Woodland schemes (need 
input from member states) 

Value 
ecosystem 
services 
provided by 
forests 

1. Payment for ecosystem services (market-based); e.g. 
carbon sequestration, water filtration, soil functioning, 
tourism activities - ensure money goes to the owner 

2. RDR and national/regional leader programme. CAP 
2014/2020. Life+ (difficult access/management) 

3. Tailor-made funding/cross sectoral funding (e.g. 
climate related funds) 

4. Buying or renting (e.g. conservation easement and 
conservation management contracts, etc) land/forest 
from the owners 

5. tax rebates 

To stop 
perverse 
subsidies 
(inadequate 
infrastructures
, etc) 

1. Long-term contracts (as long as possible, e.g. more 
than 5-7 years) 

2. better conditions to access money 
3. incentivise cooperated working through increased 

payments (bonus; neighbours and connectivity)) Natura 2000 Seminars 
Alpine Biogeographical Region 



                                                            

ISSUE #4 
Additional points emerging from moderated discussion of the issue 

ISSUE SOLUTION ACTIONS 

As above 

• Forestry is long term. Therefore need 
long-term funding. 
 

• financing for restoration actions 
 

• financing the steering group 

1. Learn from each other 
and best practice. Send 
innovative examples to 
the contractor (e.g. 
sponsorship, public-
private action, Germany 
'Groene Punkt' scheme, 
etc)  

2. expert meeting for 
species 

3. wilderness meeting 



                                                            

ISSUE #5 SOLUTION ACTIONS 

Maximising 
implementation 
of sustainable 

forest 
management – 

different 
objectives 

different policies 
sometimes lead 
to conflict (e.g. 
energy policy) 

Avoid development of 
conflicting policies 

1. Identify cases of such conflicting 
situations – explain detailed 
consequences 

Raise awareness 

1. Better inform about nature 
conservation objectives and defend it, 
amongst decision makers at all levels: 
e.g. EU, national, regional, local… 

Natura 2000 Seminars 
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ISSUE #5 
Additional points emerging from moderated discussion of the issue 

ISSUE SOLUTION ACTIONS 

Maximising 
implementation of 
sustainable forest 
management – 

different objectives 
different policies 

sometimes lead to 
conflict (e.g. energy 

policy) 

• Natura 2000 and forests - Policy 
actions at EU level 

• Site managers to describe 
targets in management plans for 
biodiversity and habitat; and 
interact with other stakeholders. 
Up to Ministry level (even at this 
level can be conflict between 
habitat and species 
management). 
 

1. Natura 2000 and forests 
group has already been 
set up and the first 
meeting held in May 
2013. 

Impact/conflict (?) 
Between climate 

change protection and 
habitat management 
and especially species 
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1. Stakeholder participation: “We know it we just 

need to do it” 

2. Finding a framework for non-intervention areas: 

“Possible expert meeting – real key issue (needs 

resolving for N2000)” 

3. Setting integrated management objectives: 

“Essential for the future of N2000” 

4. Financing schemes “Possible expert meeting – 

must be sustainable (long term)” 

5. “Integrating sectors” the key to contradictory 

policy/ especially forest policy 

Key points from Issues-solutions-actions 



                                                            

What special management measures are 
required to accommodate habitats and 
characteristically associated species? [+ 
Capture additional cross-cutting and other 
issues/discussion forum questions.] 

Species and other issues 
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Action 
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 Blank form to be circulated for 

completion by forest group members 



                                                            

Stakeholder Management 
1. How does the theme impact on FCS? 

2. 2. What potential ways forward /solutions? 

3. Concrete possibilities for cooperation/action?  

FCS Impacts 

Natura 2000 Seminars 
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ISSUE #5 
Additional points emerging from moderated discussion of the issue 

ISSUE SOLUTION ACTIONS 

Maximising 
implementation of 
sustainable forest 
management – 

different objectives 
different policies 

sometimes lead to 
conflict (e.g. energy 

policy) 

• Natura 2000 and forests - Policy 
actions at EU level 

• Site managers to describe 
targets in management plans for 
biodiversity and habitat; and 
interact with other stakeholders. 
Up to Ministry level (even at this 
level can be conflict between 
habitat and species 
management). 
 

1. Natura 2000 and forests 
group has already been 
set up and the first 
meeting held in May 
2013. 

Impact/conflict (?) 
Between climate 

change protection and 
habitat management 
and especially species 
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IMPACTS ON FCS 

 

Impacts 

• Stakeholders give positive influence 
to the management of N 2000 (local 
knowledge). 

• Allows for developing and applying 
integrated management. 

• FCS is confused with quality of site. 
Local landowners therefore have 
limited influence on the site. 

• Close link between the positive 
management and landowners 
(forestry. 

• Still can have an influence on positive 
management if the interests are 
balanced. Need to be inclusive. 

• Stakeholder involvement will help to 
accumulate resources in the long run. 

• Without stakeholder involvement 
management won’t be accepted. 

• Motivation of stakeholders increases 
with involvement. 
 

• (France) steering committees; takes 
time to build up. 

• More and earlier involvement leads to 
positive impact. 

• Who, what and how. Key questions 
(and why). 

• Provide planning security to 
stakeholders (more than 5 years) 
increases involvement and success. 

• Timescale, cost; must be balanced 
against success. 

• Sometimes need time for results to 
be shown. 

• Links to other aspects of security 
(financial, etc.). 
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Solutions and actions 

Solutions Actions 

Biogeographical seminars EC continue process 

elaborate management plans with stakeholder 

involvement 

extend French model for stakeholder 

involvement 

steering committees for N 2000 sites field trips with stakeholders at regional level 

good publicity for N 2000  joint action with press (specialist journalists) 

communication/involvement of stakeholders use existing consulting agencies 

(landowning/etc) and establish funds to pay 

them 

producers and supplier markets 

two-way involvement; put yourself in the 

other’s shoes 

Austria: stakeholder involvement workshop 11-

12 July (for German speakers) 

information on best practice examples (e.g. 

French N 2000) 

on to the communications platform 

disseminate (including via communications 

platform) 
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Solutions and actions 

Solutions Actions 

life projects that aim to develop working 

models 

Diseminate (including via communication 

platform) 

Sweden; involve agricultural agencies in this 

process 

direct contact to arrange one-on-one meetings 

need to be proactive with the stakeholders have N 2000/nature ambassador was 

convince and explain why it is important to 

protect N 2000 

award scheme (linked to existing best practice 

e.g. Austria) 

promote economic benefits of N 2000 branding and labelling schemes; producers 

and supply chains (link to existing best practice 

e.g. Bavaria) 

improve public knowledge translate brochures (EC) into the local 

language 

use life nature publication 



                                                            Natura 2000 Seminars 
Alpine Biogeographical Region 

1. As for forest: “We know it we just need to do it” 

2. Communication platform: key role in disseminating best 

practice and exchanging information, promoting events. 

3. Stakeholder involvement will result in long term 

sustainable and multifunctional management. 

4. Stakeholder involvement can result in extending the 

possibilities for finance/financing schemes (including 

stakeholders) 

5. Should be interaction at different levels with different 

sectors 

6. It will cost you in terms of resources – human and other 

 

Key points 



                                                            

Thank you for your attention… 


