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This report has been realised in the framework of the “Service contract for the establishment of
regional/local platforms on coexistence between people and large carnivores - Contract nr.
07.027739/2017/771819/SER/ENV.D.3 “ coordinated by Istituto di Ecologia Applicata (IEA), in
collaboration with Adelphi Consult, Dr. Juliette Young, Prof. Steve Redpath, Dr. Yorck Graf von Korff
and Dr. Estelle Balian, European Landowners Organization (ELO).

Visit our website for more information on the platforms
http://ec.europa.eu/environment/nature/conservation/species/carnivores/regional_platforms.htm
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1. General approach to platforms development
The approach developed in the framework of the service contract for the
establishment and the development of local and regional platforms is based on three
different steps:
1. local situation analysis: site visits, analysis of existing documentation and
interviews with stakeholders;
2. Assessment of the conditions for starting a platform and eventual definition of
its working ground rules;
3. Management of the platforms' meetings with a professional facilitator.
By being involved in the platforms the stakeholders can:
➢ clarify their position and values with respect to the presence of large
carnivores;
➢ understand the points of view and values of other stakeholders;
➢ try to develop shared positions and – hopefully – to agree on a set of actions
to improve the management of large carnivores.

2. The meeting of January, 11th 2019
The presence of bear in Harghita county has an impact on the local productive
economy as well as on the security and livelihood of local people, as revealed
through the information gathered through interviews 1 to many representatives of
parties and organisations active at the county level. All the people met during the fact
finding mission in Harghita expressed the interest and willingness to take part to a
participatory process.
A first meeting was held in Miercurea Ciuc on January 11 th, 2019,, which first of all
confirmed the interest of the stakeholders present in taking part in the participatory
process.
The meeting was mainly dedicated to:
● Clarify to all the members the origin of the group as well as the work
● Draft a mission for the group building on the work done up to now.
● Discuss and analyse the current situation though a problem tree.

already done

3. Agenda and ice-breaker
The meeting took place from 9.00AM to 1.00 PM at the campus of Sapientia
University of Transylvania in Miercurea Ciuc.
The agenda of the day is shown below.
1 See Report of first fact-finding mission at
http://ec.europa.eu/environment/nature/conservation/species/carnivores/pdf/303_Romania_Fact%20findning%20mission_3.pdf
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AGENDA
9:00-9:15
9:15-9:25
9:25-9:50
9:50-10:00
10:00-10:10
10:10-10:40
10:40-11:00
11:00-11:30
11:30-11:50
11:50-12:20
12:20-12:40
12:40-13:00
13:00-14:30

Opening, the goal of the workshop, context
Self-introduction of participants
Agreement on the rules of the workshop
Explanation of the following interactive session
Detailed presentation of the project and results so far
Discussion in groups, main priorities and questions based on presentation
Coffee break
Common discussion about the issues raised in previous sessions
Discussion and vote about mission statement for the local platform
Problem analysis of human-bear conflict using problem tree methodology
Presentation of problem trees in plenary
Evaluation of the workshop, next steps
Lunch

László Demeter, local organizer, opened the meeting welcoming all participants and
presented the moderators (Andrea Sólyom and Tibor Hartel) of the event. Mr Borboly
Csaba, president of Harghita County Council, also welcomed the participants.
Andrea Sólyom presented the agenda of the event and the proposed rules, which are
based on principles of respect and acceptance of different opinions.
Considering that a journalist was invited as a stakeholder representative of media,
the agreement of participants was requested for him to be allowed to eventually write
a newspaper article without specifying details and sensitive information, given the
confidentiality of the meeting. Participants agreed with the rules and journalist
presence.
Andrea Sólyom asked the participants to introduce themselves and encouraged them
to make a “warm up” exercise indicating which of the three sentences below were
most appropriate for him/her today. The statements were:
• I think it is important to act on bears immediately
• I think we should have a better understanding of the situation before we act on
bears
• Something completely different is on my mind today
Twelve participants indicated the statement “I think it is important to act on bears
immediately”, six participants marked that they need a better understanding of the
situation before acting (there were people who expected a better understanding and
action at the same time), and a few of them emphasized the role of prevention.
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Fig. 1 – the expression of participant's positions about the urgency to tackle the issue of bear
management in Harghita.

4. The participants
The participants’ list is presented in the annex 1 to this document.

5. Context of the initiative and work done so far
Laszlo Demeter provided a brief overview of the results obtained during the fact
finding missions and the interviews made at the many people met, most of them
present in the room.
Valeria Salvatori, representing the Institute of Applied Ecology (IEA, the European
Commission reference organization for the project), recalled the general context of
this process in relation to the EU contract for the establishment of several regional
and local platforms for dialogue in Europe regarding large carnivores, including the
one in Harghita.
Participants were requested to express what was the most important issue and what
was their reaction to the content and information provided by the presentation given
by Laszlo Demeter. The answers were grouped and displayed on a whiteboard.
After a coffee break there was a round discussion based on the displayed answers.
They were:
there is no single solution to the problems,

6

it is most urgent to intervene in all situations that can lead to conflict or tragedy,
electric fences are not always the best solution,
based on a survey a very large percent of the population agrees with poaching as a
defense from damage caused by bears,
if possible lethal solutions should be avoided,
the bears represent a tourist attraction which is a high demand, but bear tourism
must be made safe,
the role of media,
earlier there was an acceptable balance of the bear population,
the need for compensating for damages efficiently,
farmers need help in acquiring technologies to prevent damage,
the bear population has to regulated in an appropriate way,
the need for more detailed information about the size and composition of bear
population,
identification and removal of problem individuals, if necessary by culling,
in case of emergency, rapid intervention is necessary,
trainings about damage prevention methods,
although there is tension that pushes towards rapid action, how could better
understanding be promoted and do we understand every necessary aspect of the
problem,
setting up of intervention teams that can take appropriate measures in case of
emergency,
informing farmers,
spreading scientific information about bear biology and behavior,
strategy for bear tourism,
ways of encouraging involvement of young people, students through stipends,
rapid action based on understanding of the problems, after identification of problems,
urgent finding of solutions,
whether sterilizing bears could be a solution,
how this platform and the European Commission can force the Romanian
government to take more efficient steps towards solutions,
why the Ministry of Environment wasn’t able to develop an accepted methodology for
the evaluation of bear population,
bear damage does not only affect agriculture but also forestry, as many young trees
are debarked, so compensations are needed also in this sector,
habituated bears should be treated in a different way from “normal” bears,
how this platform can reach out to extremist green NGO-s that the interests of the
local population also have to be taken into account.
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This open discussion was moderated by AS, TH and VS, who tried to provide
meaningful answers as much as possible.

6. The mission of the group
At this point, a text of possible mission agreement for the group was presented to the
participants. Each actor could express a preference on the text of the mission
agreement, on the basis of a scale of personal agreement defined as follows:
I like it;
I give my support;
I can accept it;
Need for more discussion;
I see many problems.
The proposed text was:
“The mission of this group is to
1. better understand bear presence in Harghita County and
2. Brainstorm, plan and agree in common actions that offer the best solutions to
bear presence from the perspective of local stakeholders’ interests, and
3. by doing so ease the situation for locals and farmers”

Fig. 2 – The expression of agreement on the different statements for the group mission.

The majority of participants favorably agreed with the proposal for the group mission
statement. Participants who expressed "Need for more discussion” and “I see many
problems" were invited to express their point of view, both using post-it and verbally.
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Although statement nr. 2 regarding co-production of knowledge and implementation
of actions received the most agreement, receiving 12, statement number 1. regarding
a better understanding of the bear issue received 11 votes, the other two were also
considered important by participants, so a combination of them was proposed:
Plan, agree on and implement common actions in Harghita county that best
address conflict with bears, based on an improved understanding of bearhuman interactions and through this, ease the situation of local population and
farmers.

7. The problem tree
At this point Andrea Solyom explained the methodology of problem analysis through
problem trees. Because the individual interviews contained information on problems,
“what has lead to this situation?” most responses were printed out in advance in
order to facilitate the process, but participants were free to modify them or add new
ones. The responses printed were produced during the fact finding mission, and were
essentially those expressed by the interviewees. Participants also were free to add
any other issue that they could think of (marked in red in the tree representation).
These problem trees were adjusted on large sheets of paper and later digitized.
This activity was done in three groups: 1. hunters and foresters, 2. farmers and
beekeepers and 3. rural development and environmental NGO-s. When ready, the
problem trees of each group was presented in plenary.

Fig. 3 – Problem tree of hunters and foresters, newly introduced elements or corrections marked with
red
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Fig. 4 – Problem tree of stock breeders, newly introduced elements or corrections marked with red

Fig. 5 – Problem tree of NGOs, newly introduced elements or corrections marked with red
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8. Evaluation of the work session
Prior to the conclusion of the meeting the participants were asked to carry out an
evaluation exercise.
For doing this, each participant completed a pre-set sheet in which he/she indicated
the following elements:
positive aspects
suggestions for next time
general opinion
The contributions of the participants in the evaluation were generally positive, with
strong appreciation for the initiative and for the fact that although many interviewees
stated many times that the topic was the subject of many talks, there is always the
need to talk more openly about this issue. Some comments and suggestions were
also made for increasing time for discussion and talk about more operative aspects.
The individual evaluations are shown in Annex 2.

9. Final comments and future steps
All the participants, confirmed their willingness to participate in the process
At the end of the meeting the date of the next workshop was agreed to be the 11th of
February, at the same time and in the same venue: 9AM at Sapientia University
campus in Miercurea Ciuc. The work planned would be developed starting from the
problem trees elaborated during this workshop.

11

ANNEX 1: PARTICIPANTS’ LIST
NAME
Farkas Tibor
Hadnagy Lehel
Benke József
Farkas Attila
Váli Csongor
Török Imre
Borboly Csaba
Kopacz Emőke
Márton István
Szabó Károly
Simó Attila
Zöldi István
Țăpuc Lóránd
Kiss Előd-Gergely

Representation / interest group
Gyimesvölgyi Biogazda Egyesület
Organic Farmers Association of Gyimes Valley
Szilos Vadásztársaság
Szilos Hunters’ Association
Zetelaka és Társai Vadász és Horgász Egyesület
Zetelaka Hunters’ and Anglers’ Association
Ökoszisztéma Menedzsment Egyesület
Association on the Management of Ecosystems
Pogány-havas Kistérségi Társulás
Pogány-havas Association
Homoródmenti LEADER Akciócsoport Egyesület
LEADER Local Action Group Association of Homoród valley
Hargita Megye Tanácsa
Harghita County Council
Hargita Megye Tanácsa
Harghita County Council
Hargita Megye Vidékfejlesztési Egyesülete
Harghita County Rural Development Association
Hargita Megyei Közösségi Fejlesztési Társulás
Harghita County Community Development Association
Zetelaki Magánerdészet, Natura 2000 Gondnokság
Private Forestry of Zetelaka, Natura 2000 Custody
Hargita Megyei Méhész Egyesület
Harghita County Beekeepers’ Association
Hargita Megyei Juhtenyésztők Egyesülete
Harghita County Sheep Keepers’ Association
Hargita Népe napilap
Daily county-wide newspaper People of Harghita
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ANNEX 2: Evaluation exercise
POSITIVE ASPECTS OF THE MEETING
● Well moderated program
● Detailed discussion of the current problems related to the human
●
●
●
●
●

●
●
●

and bear relationship
Civilized atmosphere, striving for efficiency
Good that every stakeholder is involved
Problem analysis, finding common ground on how to solve the
problems
Compare to what? It was alright, it was interesting
It is good that this event happened: manifold actors/participants,
well structured, it is motivating, new questions, meet opinions of
others
Identification of problems, formulating different good ideas
Enhancing dialogue, room for all opinions
Although it was said that “we already spoke enough about this, we
should act”, it is still a topic that one cannot talk too much. It is
positive that we were able to talk about this in an adequate tone. All
participants contributed to identifying problems.

THINGS THAT SHOULD BE CHANGED FOR NEXT MEETING
● More time for and opinions
● Opinion survey on the bear-human issue, that addresses mountain
●
●
●
●

●
●
●

farmers and stock breeders
Involve more green organizations
Questions and problems should be phrased much more explicitly
by moderators, and intervene more actively if there is a time delay
Maybe could be more dynamic but it was alright as it was too
It could be more operative, tighter, in advance program information
maybe, so that participants can take up the rhythm faster, many
questions can be answered by government authorities, they could
be involved as well
Focus on what we can change and achieve
There was a lot of general talk and divergence from the topic under
discussion
Try to involve even more actors
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GENERAL EVALUATION OF THE MEETING
● Very good
● Good
● General impression positive
● Very good
● Very good
● It was interesting to have an inside look in this project on bringing

●
●
●
●
●

together interests. I can’t make a more detailed evaluation based
on this one glimpse
Positive
A good event, good team
Positive, I will be there at the next meeting too
Successful activity
There is no similar forum, for this there are a lot of unspoken
opinions/problems. More time is needed for everything
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