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Teak wood Supply chain 
DIRAJA 2004
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Teak solid wood supply chain - DIRAJA 2004

Wood Purchasing Process :

1. Get the 
license from 
Perum 
Perhutani

2. Sorting the 
logs by factory

3. Down 
Payment / 
deposit

4. Official logs list 
as invoice from 
Perhutani

5. License to sell 
chosen logs from 
Perhutani

7. Transfer 
acceptance from 
Perhutani

6. Payment, 
bank transfer to 
Perum 
Perhutani

8. Stuffing order 
from Perhutani

10. Logs delivery

9. SKSHH 
issued
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Teak solid wood supply chain - DIRAJA 2004

1. Get the license from Perum Perhutani

Perhutani Approval

Area of origin

Quota



Carrefour DMG  - Global Sourcing Asia Indonesia office Nicolas REGOUBY / Eko W. HIDAYAT         4

Teak solid wood supply chain - DIRAJA 2004

2. Sorting the logs by factory

Check the size, logs quality

Make a list of chosen logs acc to the needs

Propose the list to Perum Perhutani

List of logs selection by factory’s grader

List contents size, qty & price per M3

Total estimate log’s 
volume = 51,52 m3

27,67 m3

23,85 m3
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Teak solid wood supply chain - DIRAJA 2004

1. Price list controlled & managed by Perum 
Perhutani according to the logs quality.

DiameterQuality & 
lenght

A grade

B grade

C grade
Price/cubic (x 

1000 rp)

Perum Perhutani price list
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Teak solid wood supply chain - DIRAJA 2004

3. Down Payment / deposit, tax faktur info 1. Factory is not allowed to do the sorting before 
payment.

Total Rp. 256.574.204,-

Rp. 143.969.161,-

Rp. 114.615.043,-

Tax faktur to be paid
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Teak solid wood supply chain - DIRAJA 2004

4. Official logs list as invoice from Perhutani 1. Factory is not allowed to do the sorting before 
payment.

Total Rp. 256.574.204,- include VAT 10%

Rp. 143.969.161,-

Rp. 114.615.043,-

Official list provided by Perhutani with its price

Total = 49,34 m3

21,77 m3

27,57 m3
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Teak solid wood supply chain - DIRAJA 2004

5. License to sell chosen logs from Perhutani

Total volume: 49,34 M3

27,57 M3 21,77 M3

Official list provided by Perhutani with total 
volume
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Teak solid wood supply chain - DIRAJA 2004

6. Payment, bank transfer to Perum Perhutani

Bank Transfer to Perhutani

Total payment Rp. 256.574.204,-.
- Transferred Rp. 250.000.000,-
- Cash Rp. 6.574.204



Carrefour DMG  - Global Sourcing Asia Indonesia office Nicolas REGOUBY / Eko W. HIDAYAT         10

Teak solid wood supply chain - DIRAJA 2004

7. Transfer acceptance from Perhutani

Total Rp. 256.574.204,-

Acceptance confirmation from 
Perhutani
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Teak solid wood supply chain - DIRAJA 2004

25,31 M3

Stuffing Order from Perhutani 
before issue SKSHH

8. Stuffing order from Perhutani
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Teak solid wood supply chain - DIRAJA 2004

9. SKSHH issued

SKSHH cover paper
List of log which always follows SKSHH
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Teak solid wood supply chain - DIRAJA 2004
1. Checking the vehicle number

Receiving SKSHH document

2. Checking logs qty

10. Logs delivery
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Teak solid wood supply chain - DIRAJA 2004

3. Checking log’s list attached at 
SKSHH
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Teak solid wood supply chain - DIRAJA 2004

4. Checking logs number acc to log 
list attached at SKSHH

5. Checking logs measurement
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Teak solid wood supply chain - DIRAJA 2004

6. Confirm that ALL logs has registered 
number from government.



Carrefour DMG  - Global Sourcing Asia Indonesia office Nicolas REGOUBY / Eko W. HIDAYAT         17

Teak solid wood supply chain - DIRAJA 2004

Unloading logs… Checking measurements of each log
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Teak solid wood supply chain - DIRAJA 2004


