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Interview

Dr. Anastasia Zacharopoulou is a public procurement expert working 
for the General Directorate for Public Procurement (GDPP) – part of 
the Ministry of Development and Investments. Since 2017, she has 
been working on the National Action Plan (NAP) for Green Public 
Procurement (GPP).

Putting GPP plans into concrete actions in Greece

Could you tell us a bit about 
the role of the Greek CPB 
when it comes to green 
procurement? 

The GDPP is the Greek central 
purchasing body (CPB) for goods and 
services and it is a national policy 
maker in Greece, which provides 
centralised public procurement 
procedures, mostly framework 
agreements, to contracting 
authorities and disseminating 
horizontal public procurement 
governmental policies to all 
public purchasers in the country, 
including universities. In addition, 
it coordinates the National Strategy 
for Public Procurement (a broader 
strategy covering everything public 
procurement related), the NAP 
for GPP and is also the national 
competence centre on innovation 
procurement. The NAP was 
published on 8 February 2021. It sets 
mandatory and non-mandatory GPP 
goals for contracting authorities for 
15 product, service, works categories 
for the period 2021 to 2023; and it 
describes dissemination and training 
activities for relevant stakeholders.

How much of the public 
sector in Greece are doing 
green procurement and 
can you share with us some 
success stories?

Public authorities in Greece use 
green procurement to cover 
their needs, either through the 
framework agreements put out 
by the CPB or through their own 
direct procurements. Even though 
a systematic monitoring system for 
‘green’ tenders is not yet available in 
Greece, there are several examples of 
GPP that are worth highlighting. At 
the national level, since 2017, the 18 
Ministries, the armed forces and all 
the hospitals have taken part in the 
framework agreements for paper, 
computers, monitors, furniture, 
LED lamps for interior lighting and 
air-conditioning machines of the 
GDPP (15 tenders) using the EU GPP 
criteria core criteria. 

Another good example is from the 
local government level. At least 20 
municipalities have, since 2018, 
substituted existing road/street 
lighting with LED lamps. Some of 

them used a life cycle costing tool 
as award criterion. In addition, the 
Municipality of Trikala (in 2020) had 
a successful green procurement 
procedure for the supply of energy, 
where it asked for 50% of the energy 
provided to come from renewable 
energy sources (RES). 

In addition, the CPB established 
a formal cooperation with Greek 
universities, specifically through 
the Conference of Vice Rectors for 
Financial Affairs. In this context, 
informative online events were 
successfully held in June 2021 on 
GPP and on innovation procurement, 
aimed at broader synergies between 

“In collaboration with the 
National School for Public 
Administrations, five four-
day training courses on GPP 
will take place in 2022 (five 
of these training courses 
already took place 
during 2021).”
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the CPB and the academic and 
research community. The events 
were attended by 80 executives 
of the Financial Services and the 
Special Account for Research Funds 
from 19 Universities. They are the 
contact persons in the network 
between the Universities and the 
CPB. The overall goal is to raise 
awareness, build capacities and 
encourage universities to do green 
and innovation procurement. 

Some Greek universities are 
making remarkable efforts in this 
field, such as the work from the 
Agricultural University of Athens 
(AUA). Implementing sustainable 
procurement across the institution is 
a major strategic goal for the AUA as 
it enables it to incorporate the United 
Nations Sustainable Development 
Goals into the University’s 
operations, as well as into research 
and education. Ecological provisions 
are considered in contracts, energy 
efficient systems are used in 
buildings’ renovations and lighting. 
Moreover, a 100% replacement, 

with use of natural gas over diesel 
has taken place for heating. At least 
110 kW of photovoltaic (PV) systems 
are established, and a “passive” 
architecture building is in place 
(the AUA’s library). There is also a 
University owned electric mini-bus 
along with university owned e-bikes 
and one charging station in place, 
where the electricity is supplied by 
PV Systems. Moreover, an Innovation 
and Entrepreneurship Centre for the 
exploitation of research in the AUA 
and the promotion of mature green 
business ideas is in operation.

What are your priorities 
for 2022 regarding green/
sustainable procurement? 

The CPB will focus on the successful 
implementation of the GPP NAP 
activities for 2022 with the co-
competent ministries (procurement 
goals, training material, training 
seminars, conferences, workshops, 
etc.). In collaboration with the National 
School for Public Administrations, 
five four-day training courses on GPP 

will take place in 2022 (five of these 
training courses already took place 
during 2021). Moreover, each co-
competent ministry will organise at 
least two one-day awareness-raising 
events (probably online) about the 
NAP in 2022 for public officers and 
decision makers. Another priority is to 
expand the existing collaborations on 
GPP/sustainable public procurement 
to more stakeholders, especially at 
the local and regional government 
level. We will also try to establish 
a GPP prize/award for contracting 
authorities to inspire and motivate 
the Greek public sector to move 
forward in this area. Moreover, the 
CPB will try to increase the visitors 
to the national GPP webpage and 
make the (national) GPP Helpdesk 
more familiar to contracting 
authorities, through increased 
structured communication. Finally, 
the establishment of a monitoring 
system for green, sustainable and/
or innovative public procurement 
is an important priority for 2022. 
This will make use of our national 
e-procurement platform.
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