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Calculating life cycle costs in public procurement
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Life cycle costing (LCC) is regularly
presented within policy circles at all levels
of government as a key tool in promoting
more sustainable procurement decisions
by public authorities. Nevertheless, its
application within procurement procedures
remains the exception rather than the
rule. To make LCC easier to calculate, the
European Commission (EC) is designing a
tool for use across EU countries. The concept
behind the EC’s tool was presented at a
Webinar on 9 June. The tool will focus on
electricity-using products typically bought
by the public sector, such as IT equipment

and medical devices. It will be usable as part
of a tendering process or for developing the
business case of a purchase and is being
developed for use in accordance with the
latest EU public procurement rules. In terms
of environmental externalities, evaluations
as to how far the impacts on climate change,
resource availability, human health and
ecosystems can be factored into the tool,
as complementary information to the main
economic assessment, are currently being
made. In addition to discussing the EC’s tool,
the Webinar also included presentations
from the developers of three similar tools:
the LCC tool from the Swedish Competition
Authority, the total cost of ownership tool
from the Danish Environmental Protection
Authority and the SMART SPP LCC and CO2
emissions tool. The EC tool will build on
the experiences from these tools, among
others, and will be available for the public
by the end of 2016. Presentations from the
Webinar are available here, and questions
can be emailed to gpp-helpdesk@iclei.org.
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Zoom in on… Circular economy
To help unlock investment in the circular
economy, the European Commission
is aiming to present a new strategy in
late 2015. All interested stakeholders
are invited to submit contributions into
the public consultation process by 20
August 2015. A circular economy is an
economic model which aims to keep
the added value of products for as long
as possible in the economic value chain
and seeks to minimise residual waste.
For public procurement, this involves
integrating life cycle thinking into the
entire procurement process, including
also the planning phase.
More information...

A.P.E. highlights the advantages of networking for GPP
Edoardo
Guerrini
is the Director of
Services
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sites, for the Metropolitan City of Turin (Italy).

What is the A.P.E. Network and what are
its strategic objectives?
The A.P.E. Network is based in the territory
of the Metropolitan City of Turin, in northwestern Italy, within the region of Piedmont
and consists of 45 organisations. In 2004,
these organisations signed an agreement
in which a clear political commitment was
made, and specific objectives established,
on how A.P.E. members will reduce the
negative impacts of their public purchases

on the environment and on peoples’ health,
reduce resource consumption and waste,
and promote the activities of the Network.
What types of activities are currently
undertaken to achieve these objectives?
What are some of the achievements of
the Metropolitan City of Turin?
One of the key aspects of the A.P.E. Network
is the monitoring system which we have
in place to monitor whether our members
have fulfilled their commitments. This
monitoring activity allows us to ensure that
all of the GPP activities which we report
on and disseminate are transparent and
verifiable. This also allows us to present a
more detailed analysis of the environmental
and economic impacts of our GPP activities.
To read the full interview click here.
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Zoom in on… Assistance in
procurement

The EU-funded Water Public Innovation
Procurement Policies project (Water
PiPP) recently published a Call
for Interest offering assistance to
public authorities, water utilities and
procurement agencies interested
in procuring innovative solutions
in the field of water services or
technologies. Those interested are
invited to apply by completing an
application form and sending it to
call@waterpipp.eu by 31 August 2015.
More information...
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GPP examples
Purchasing copy, printing and scanning
services for Zurich’s offices
In 2012, the Organisation and Information
Department of the City of Zurich signed a
four year contract to outsource its output
management system to an external
provider. The procurement was launched
as part of the Zurich Optimised Output
Management project. Instead of focusing
on buying or renting machines, the City
instead decided to purchase the copy,
printing and scanning services.
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Zoom in on… Forum for procurers
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Previously the city owned over 100 different models of printers, photocopiers,
scanners and fax machines and had several thousand of these machines in use in
its offices. These machines were printing, on average, over 120 million pages a year.
The new approach has resulted in significant energy savings by drastically reducing
the number of printers in use. 340MWh per year are saved – an amount equivalent
to the energy consumption of 75 households. The standardisation of the service
has helped the City of Zurich to improve both the quality and the environmental
impact of the service offered.

If you are looking for a place to
exchange your views, questions,
and/or experiences with peers and
experts on numerous topics related
to sustainability and/or innovation
in public procurement then you
should visit the Procurement Forum.
Postings can be made through joining
a particular thematic group or on the
public space. The Forum now boasts an
impressive 2,000 members.
More information...

Download the full case study here.

Sardinia’s Regional Action Plan
for GPP
Since 2009, the island region of Sardinia
(Italy) has invested significantly in
the implementation of green public
procurement (GPP) in its regional offices.
In that year, the region launched the
“Regional Action Plan for Green Public
Procurement (PAPERS)”, part of which
included the Sardinia Buy Green campaign,
a communication campaign aimed at
raising awareness of GPP.
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The Action Plan looked at the necessary actions which needed to be taken in order
to streamline the needs of the region, to identify the product and service categories
for which GPP criteria should be applied, and to raise awareness and support for
procurement staff in the regional and local authorities. Support was provided
by the region to encourage public authorities to rethink how they purchase and
consume, while trying to jointly address the need to reduce the economic costs and
the environmental impacts of their procurements.
As a result of the Action Plan, between 2009 and 2013 all eight Sardinian provincial
governments carried out at least one green tender, while 67% of regional public
bodies published one green tender.
Download the full case study here.

To read more GPP examples, visit the GPP website.
Previous News Alerts are available here.

Zoom in on... GPP in health sector
The
United
Nation’s
informal
Interagency Task Team on Sustainable
Procurement in the Health Sector
(SPHS) recently published its 2014
Annual Report. Their vision is to
reduce the environmental burden of
the sector by, among others, using
procurement as a strategic tool to
advance the environmental health
agenda, and establishing standards on
GPP. With an annual joint procurement
volume of around five billion USD in
the health sector, members can be a
powerful shaping force for greening
processes and criteria.
More information...
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