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Executive Summary 
 

This Final Report presents the findings of a study on GPP Networking Needs carried out on behalf 

of the European Commission (DG Environment). The terms of reference are identified and the 

methodology employed to identify and engage relevant stakeholders. An online survey was 

conducted in order  to collect information from a wide range of public sector authorities and other 

organisations about their current GPP networking activity and the perceived added value from EU 

support. The survey results point to a number of key objectives and activities which should be 

pursued by an EU GPP network, as summarised below: 

 

Objective Activity  

A. Increase the number of tenders which 
include green criteria 

Advice, coordination, mentoring, training 

B. Produce high-quality written outputs Research, drafting and consultation on 
guidance, case studies or tools  

C. Political impact Coordination and lobbying, engagement with 
national/regional/local governments on GPP 

D. Visibility Maintenance of website, publications, hosting 
of meetings and workshops, public relations 

 

Based upon the information collected in the survey, four distinct support scenarios were developed 

for how an EU GPP network could be structured and focus its activities. Feedback on these 

scenarios was gathered via semi-structured interviews and open discussion during a webinar, 

which allowed  certain advantages and challenges associated with each to be identified.   

 

As the structure of a GPP network should reflect its core objectives and activities, a prioritisation 

methodology is proposed to enable the European Commission to ensure that the network has 

measurable impacts. It is  recommended that this prioritisation methodology be applied once the 

full conditions of funding are known, in order to develop terms of reference and a draft work 

programme for inclusion in a call for proposals.  

 

Further recommendations are made regarding the format and structure of a potential call. The 

report includes a number of appendices summarising the data collected within the study. 
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Part I – Introduction 

Purpose and Terms of Reference 

The European Resource Efficiency Platform was established in 2012 to provide high-level 

guidance to the European Commission, Member States and private actors on the transition to a 

more resource-efficient economy. One of the actions called for under its Manifesto and Policy 

Recommendations1 is to deliver a stronger and more coherent implementation of Green Public 

Procurement (GPP). In order to support this, the document calls for the establishment of a 

European network to exchange good practice. 

 

This study evaluates options for the support of such a European GPP network and provides 

recommendations for how added value can be ensured. It has been carried out by Public 

Procurement Analysis on behalf of the European Commission (DG Environment), with input from 

a range of organisations active or with an interest in GPP networking. The researchers (Abby 

Semple and Marta Andrecka) would like to thank all of the organisations and individuals who 

contributed to this research, and in particular those listed below. 

 

Name Organisation 

Aure Adell Ecoinstitut  

Pedro Turro Arroyo Fundación General Universidad de Alcalá 

Anne Dorthe Baunerhøj Statens og Kommunernes Indkøbs service A/S (SKI) 

Laura Carpineti ARCA Lombardia 

Laurence Cesbron Réseau Grand Ouest 

Dr. Michael Essig Bundeswehr University Munich  

Rikke Fischer-Bogason Secretariat for Green Procurement, Denmark  

Nicole Fletcher London Fire Brigade 

Derek Gaynor National University of Ireland, Maynooth 

Martha Halbert Sustainable Scotland Network 

Jane Kenneally Environmental Protection Agency (Ireland) 

Tim Luckett Waste and Resources Action Program (UK) 

David Morgan Cornwall Council  

Peter Nohrstedt Swedish Competition Authority 

Anastasia O’Rourke Sustainable Procurement Leadership Council  

Dr. Marcin Skowron Polish Procurement Office (UZP) 

Péter Szuppinger Regional Environmental Center 

Philipp Tepper/Mark Hidson ICLEI – Local Governments for Sustainability 

Jo Versteven Federal Institute for Sustainable Development (Belgium) 

 

                                                 

 
1
Available at: 

http://ec.europa.eu/environment/resource_efficiency/documents/erep_manifesto_and_policy_recommendations_31-

03-2014.pdf  

http://ec.europa.eu/environment/resource_efficiency/documents/erep_manifesto_and_policy_recommendations_31-03-2014.pdf
http://ec.europa.eu/environment/resource_efficiency/documents/erep_manifesto_and_policy_recommendations_31-03-2014.pdf
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Methodology 

The steps involved in the study were outlined in the proposal and are as follows: 

 

Background Research 

An initial scan was carried out to identify relevant networks, organisations and individuals 

involved in GPP networking. This covered those involved in regional and national activities as 

well as those engaged at European level. Both researchers attended the Ecoprocura conference in 

Ghent, Belgium, which is a major event on the European GPP calendar and offered an opportunity 

to make contacts and inform them about the study taking place. Further work was done to identify 

public sector organisations such as central purchasing bodies which might benefit from GPP 

networking, despite not being currently involved with such activities at European level. 

 

A list of some 75 contacts was put together covering fifteen Member States as well as a number of 

multinational projects/initiatives, shown in Appendix A. These were identified based on web 

research and the researchers' existing contacts. Research into the current GPP activities of these 

organisations was carried out and a summary recorded on the contact list. This document formed 

the basis for dissemination of the survey. The Member States covered by the contact list are 

Austria, Belgium, Czech Republic, Denmark, Estonia, Finland, France, Germany, Hungary, 

Ireland, Italy, the Netherlands, Poland, Portugal, Slovakia, Slovenia, Spain, Sweden and the 

United Kingdom. Additional contacts via the GPP Advisory Group bring the total number of 

countries covered to 28.  

Survey on GPP Networking 

In order to provide some context for the development of support scenarios a survey was done to 

establish the scope and nature of current GPP networking activities being undertaken at Member 

State and European level. The objectives of the survey were to identify existing activities, 

perceptions of the value of these activities and any identifiable 'gaps' where value could 

potentially be added at EU level. It also provided an opportunity to establish further contact with 

organisations active in GPP networking. The survey was disseminated to the above-mentioned 

contacts, and via the Procurement Forum and Procura+ Exchange, in October 2014. A period of 

over three weeks was allowed for responses and a total of 50 responses were received. The 

following text was used to introduce the survey and explain the objectives of the study: 

•Background 
research 

List of 
networks + 

contacts 

•Survey GPP 
networking  

Support 
Scenarios 

•Interviews 

Preliminary 
report 

•Analysis 

Validation 

•Webinar 

Final report 
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“Explanation: This survey forms part of a study being carried out on behalf of the European 
Commission (DG Environment) by Public Procurement Analysis. One of the recommendations 
from the European Resource Efficiency Platform was to establish a European network to 

exchange good practice in the field of Green Public Procurement (GPP). The study will identify 
options for the possible support or creation of such a GPP network in the future. The information 

gathered with this survey will be used to inform the report and to define support options. 
 
The survey contains ten questions on GPP networking activities which you or your organisation 

are involved in or would like to see supported at European level, plus two questions on your 
willingness to be involved in the next steps of the study. It should not take more than 10-15 

minutes to complete. Your participation is greatly appreciated and will be acknowledged in the 
final report to the Commission. Individual responses will not be disclosed without prior 
permission and the information collected here will not be used for any purpose other than the 

study. 
 

Responses should be submitted by Monday, 3rd November to allow them to inform the report. 
 
If you have any questions about the survey or would like further information please contact 

info@procurementanalysis.eu. 
 

Definitions: 
GPP is defined as a process whereby public authorities seek to procure goods, services and works 
with a reduced environmental impact throughout their life-cycle when compared to goods, 

services and works with the same primary function that would otherwise be procured. 
 
GPP networking is defined here as any activity involving three or more organisations which is 

focused upon GPP, e.g. informal exchange, guidance development, criteria development, 
meetings, webinars, joint purchasing, case studies, mentoring, lobbying. It may form part of a 

broader network (for example focusing on other aspects of procurement or other aspects of 

sustainability.)" 

 

Analysis of the results of the survey allowed the researchers both to identify interview subjects 

and to develop possible scenarios for EU support of GPP networking. These scenarios were 

intended to prompt deeper discussion and feedback from interviewees and to inform the 

recommendations in this final report. The scenarios are described in Part III of the report, with the 

conclusions and recommendations emerging from the study set out in Parts IV and V.  

Interviews 

Those survey respondents who indicated they were available for follow-up interviews were 

contacted between October 28th and November 7th 2014. A total of 17 interviews were carried 

out by phone and/or e-mail in accordance with the preferences of the respondent. A semi-

structured interview method was used, with respondents asked to answer specific questions as 

well as being given the opportunity to provide general comments or thoughts on the subject of 

GPP networking. The common questions asked of all interviewees are shown in Appendix C. In 

addition certain follow-up questions based upon the interviewee's survey response were put to 

each interviewee, in order to gain a better understanding of their experience of GPP networking. 

Analysis 

http://ec.europa.eu/environment/resource_efficiency/documents/erep_manifesto_and_policy_recommendations_31-03-2014.pdf
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The findings from the interviews were analysed by the researchers, in particular to identify the 

advantages and challenges associated with each of the proposed scenarios for GPP network 

support. This led to the development of a fourth support scenario (described in Part III below) 

combining certain features which were considered by the interviewees to be most advantageous, 

while avoiding some of the challenges linked to setting up and managing networking activities. 

The scenarios were presented in the preliminary report prepared by the research team and 

submitted to DG Environment on 15th November 2014.  

 

A meeting was held with DG Environment on 20th November at which each of the scenarios was 

discussed, with particular emphasis on refining the fourth scenario. The methodology of the study 

and presentation of the survey results were reviewed and the contractor responded to questions on 

some points which were unclear. Minor revisions to the preliminary report were agreed. The 

meeting was also used to confirm the agenda and timing for the webinar and the contents of the 

final report.  

Webinar 

Based on the feedback received from DG Environment, further work was done to refine the 

support scenarios and to develop a presentation summarising the preliminary research findings. 

The webinar was held from 10:00 – 11:00 GMT on 4 December 2014. This was hosted using the 

Adobe Connect software and participation was free, with no prior registration required. The 

webinar was promoted via the GPP News-Alert, direct e-mail to those who had participated in the 

survey and interviews, and on the Procurement Forum and PPA website. A total of 20 individuals 

took part in the webinar, the agenda for which is shown below. A summary of the webinar is 

given in Part IV and a record of the attendees is included in Appendix D.  
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Part II – Existing GPP Networking Activity 

Profile of Existing Networks 

Existing GPP networking activity across Europe takes a number of forms: 

 

 Long-term, relatively stable networks with membership covering regional, national or 

international scope. These networks generally have a web presence, organise meetings at 

least annually and have a number of written outputs, for example guidance or case studies. 

Examples: Procura+ Campaign, Réseau Grand Ouest, Sustainable Scotland Network, 

Sustainable Procurement Leadership Council, 10 YFP on SPP, POGI 

 

 Looser groups which have existed over a number of years but which are less visible or 

formal than GPP networks. The groups may provide vital support and leadership for GPP 

networking, but are less likely to engage in continuous activities or generate written/online 

outputs. 

Examples: GPP Advisory Group, Nordic Council of Ministers, UK Sustainable 

Procurement group, Deutsches Vergabenetzwerk 

 

 Ad-hoc and temporary networking activity on GPP, for example in the context of a 

specific project. While in some cases networking may outlive the limited timespan of the 

project or funding initiative, it is generally dependent on these for the realisation of 

specific tenders or generation of other outputs such as case studies or training sessions. 

Examples: GPP 2020, Baltic Flagship, Buy Smart, Sustainable Timber Action, SCI-

Network, SPP Regions (forthcoming) 

 

In addition, several types of informal networking can be identified as playing a role in the support 

and dissemination of GPP activities across Europe. These include participation in online forums or 

e-mail exchanges, occasional attendance at events, sharing information on particular activities or 

mentoring outside of participation in a definable network. By its nature, such activity is more 

difficult to track, and the ability to support it at EU level or to measure its impact is also probably 

lower.  

 

Many of the organisations/individuals responding to the survey and interviews were involved in 

more than one of the above forms of GPP networking. The survey itself primarily focused on the 

content of GPP networking, rather than the form of cooperation. However certain questions also 

aimed to identify structural/organisational features contributing to the success of GPP networking, 

for example use of online meeting tools and the language needs of participants.   

 

An important finding from the background research carried out for the study was that many of the 

individuals identified as being involved in GPP networking continued this activity even when their 

employment or role changed -- either within an organisation or by moving organisations. This 

suggests that the commitment and knowledge of individuals may be just as important as the 

institutional capacity and support for GPP networking. 
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Survey results - Activities and outcomes 

A full breakdown of the survey questions and responses can be found in Appendix B. The 

following sections summarise the main findings from the survey and provide a profile of the GPP 

networking activities engaged in by the respondents as well as identified gaps/future needs. The 

extent to which these findings are generalisable to the larger population of contracting authorities 

and other organisations who may be able to benefit from GPP networking is considered in Part IV.  

 

Question 1: Map of organisations responding to survey 

 
Outside EU: 1 

 

Question 2: Organisation type  

 

3 

9 

6 

7 

2 

3 
2

  

3 

4 

1 

4 

2 

2 

1 

1 
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Entries under 'Other': Foundation, non-profit cooperative, public transport company, 

international environmental organisation, private consultancy working on government 

procurement, healthcare sector, association, environmental management body of a city, regional 

public company, university, initiative under environment ministry.  

 

 

 

Question 3: Please indicate any GPP networking activities you or your organisation have been 

involved in over the past three years.  

 
 

 

Question 4: With which other organisations have you engaged in GPP networking activities? 
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Question 5: What are the 2-3 most useful activities for GPP networks to engage in, in your 

opinion? 

 

 
Legend: 

1) Experience and knowledge sharing includes: 

a. Training workshops, seminars, conferences, debates, discussions 

b. Website, networks, meetings 

(mentioned 42 times in the answers) 

 

2) Good Practice/ case studies  (mentioned 16 times in the answers) 

 

3) GPP goals, criteria and guidance understood as a development and Harmonisation of GPP 

criteria, goals and guidance (mentioned 15 times in the answers) 

 

4) Building capacity includes: 

a. Strong cooperation with regions (2) 

b. Support lobbying (1) 

c. Joint procurement (2) 

 

5) Other including: 

a. Introduction of e-tendering, invoicing and service delivery (1) 

b. Reducing and refining delivery schedules (1) 

c. Eco-labels (1) 

 

  

most useful activities for GPP networks 

Experience and knowledge
sharing

 Good practice/case studies

GPP goals, criteria and
guidance

building capacity

Other
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Survey results - Areas for further development (Gaps) 

Question 6: Which activities are missing from the current networks you participate in? 

 
Legend: 

1) Harmonisation of GPP (9) including: 

a. Definition of common goals (2) 

b. Development and alignment of criteria and tools (4) 

c. Monitoring methodology (1) 

d. Common standards (1) 

e. Coordination on European/national/regional/local level (1) 

2) Building capacity (8) including 

a. Joint purchasing (1) 

b. Structural approach (1) 

c. Policy networking and promotion (3) 

d. Local innovative procurement (1) 

e. Political and administrative support (2) 

3) Knowledge sharing (13) including: 

a. Training (5) 

b. Lack of coherent in-depth information (3) 

c. Best practice/ case study, real experiences and contract clauses (3) 

d. Network (1) 

e. Moderation, easier access to information (1) 

4) Other (4) including: 

a. Need to shift GPP to SPP (1) 

b. Consideration of the global costs from product’s end life (1) 

c. Calculating benefits vs costs in order to improve GPP (1) 

d. Mentoring / job shadowing (1) 

  

missing activities 

Harmonisation of GPP

Building capacity

Knowledge sharing

Other
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Question 7: Success measures 

How would you measure the success of a GPP network? Please rank each of the 

following indicators which you think apply, with 1 being the most important. 

 

Answer Options 1 2 3 4 5 6 7 8 
Rating 

Average 

 

Rank 

Tenders directly supported 11 5 6 5 4 1 6 2 3.58 1 

Quality of written outputs 7 7 4 6 7 6 3 0 3.73 2 

Political impact 4 7 8 3 6 6 5 1 4.08 3 

Range of activities 5 6 5 7 5 5 6 1 4.13 4 

Visibility 3 6 9 5 5 6 6 0 4.13 4 

Long term participation 3 5 5 7 8 4 7 1 4.43 6 

Number of members 4 3 3 7 4 12 5 2 4.75 7 

Other factors (please list below) 3 1 0 0 1 0 2 33 7.20 8 

 

Other factors (as entered in field - each mentioned once):  

Measured effect - consistently collected and verified impact data to evidence impact; Dedication 

of the members - need to be a formal network;  

To have one person on this job in the collectivity;  

Gross contribution in terms of social and environmental impacts;  

Attracting new members and widening range of activities;  

Common activities among groups of members;  

Engagement and intensive, quality exchange between participants of the network that led to 

successful joined projects and implementation of GPP in participants’ organisations;  

Request for expertise;  

Increase in numbers of authorities undertaking meaningful GPP;  

Resource commitment;  

Interdepartmental cohesion;  

Impact on public procurement;  

Effective practice sharing and joint learning; stability and public support;  

Visible result of the network (e.g. common approach to GPP - criteria in the countries) 

 

Questions 8 and 9 are not considered relevant for the summary but responses are shown in 

Appendix A.  

 

Question 10: What specific added value do you see coming from a European network, in 

addition to national or regional GPP networks? 
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Legend: 

1) Better implementation and harmonisation (13) including: 

a. Support for better and quicker implementation (4) 

b. Standardise requirements (2) 

c. Support for development of common EU GPP criteria2 (4) 

d. Common approach to GPP (3) 

2) Promotion and development (25) including: 

a. Join influence on supply chain  (2) 

b. Promoting market for innovative procurement (2) 

c. European recognition and promotion of the network and GPP (10) 

d. Influence on EU policy (5) 

e. Building capacity (2) 

f. Financial support (1) 

g. High degree of diversity in actors and covered matters (2) 

h. Lobbying (2) 

3) Knowledge and experience sharing (40) including: 

a. Sharing experiences and projects (12) 

b. Access and sharing of best practices (10) 

c. Access to high level of expertise (6) 

d. Up to date coherent and cohesive source of information (4) 

e. Learning from / comparing experiences (8) 

 

Comments on gaps/potential for EU added value 

The following potential benefits were identified by survey respondents 

                                                 

 
2
 Understood as a support to the Commission by the network for the development of common GPP criteria.  

Better implementation and
harmonisation

Promotion and development

Knowledge and experience
sharing
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A GPP European Network will represent a broader community to disseminate information to. It 

could provide interested organizations with the opportunity to find EU project groups and 

consortia for exchanging knowledge and developing innovative project ideas.  

 

It could also make it easier to:  

a) find information and peers in niche areas of GPP;  

b) receive information regularly about developments and results in the EU project community;  

c) access a better quality and wider selection of good practice;  

d) develop more sustainable and innovative tools and methodologies for implementation;  

e) make recommendations to policy-makers at European level with the aim of mainstreaming 

GPP;  

f) get a better pool of knowledge and expertise at a European level;  

g) influence policy-makers about issues relating to GPP;  

h) better engage with some of the key business that are driving markets at a European level.  

 

A European GPP network could involve a greater range of public sector organisations at different 

levels, allowing a diversity of views to be discussed. 

 

National and sub-regional networks tend to be bound to the national legislation and with GPP 

there can be varying interpretations of legal and practical aspects.  

 

On a global level, the EU speaks as a bloc so a European network is more influential and can help 

develop a cohesive, joint strategy on GPP.  
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Part III – EU Added Value: support scenarios and interview results 
 

In addition to the initial survey responses, follow-up interviews were carried out with 17 subjects. 

A number of key findings from these interviews are highlighted below. Based upon the survey 

responses received and the terms of reference set out for the study, three distinct scenarios for how 

a European GPP network could operate and be supported were developed. These aim to reflect the 

views gathered about which activities have worked well, which are more challenging, and the 

gaps where added value could be generated. The ideas were put to the interviewees, which 

allowed the advantages, disadvantages and some further questions about each of the scenarios to 

be identified. This led to the development of a fourth support scenario combining certain features 

which were considered by the interviewees to be most advantageous, while avoiding some of the 

challenges linked to setting up and managing networking activities. Discussions on the four 

scenarios were held with DG Environment and the webinar offered a further opportunity to 

present and evaluate the support options identified.  

Interviews 

Interviews were carried out with individuals from the following organisations:  

Organisation Name Type of Organisation Country 

ARCA Lombardia Central purchasing body Italy 

Federal Institute for Sustainable 

Development 

Environmental protection agency Belgium 

Ecoinstitut Non-profit cooperative Spain 

ICLEI - Local Governments for 

Sustainability 

Non-profit association Germany 

Réseau Grand Ouest Non-profit association France 

Helsinki Region Environmental 

Services Authority (HSY) 

Local government Finland 

Cornwall Council Local government authority United Kingdom 

Statens og Kommunernes Indkøbs 

service A/S (SKI) 

Central purchasing body Denmark 

National University of Ireland Third sector Ireland 

Polish Procurement Office (UZP) Central government authority Poland 

Waste & Resources Action 

Programme 

Environmental protection agency United Kingdom 

Environmental Protection Authority Environmental protection agency Ireland 

Fundación General Universidad de 

Alcalá 

Non-profit foundation Spain 

Secretariat for Green Procurement Central government authority Denmark 

Regional Environmental Center International environment agency Hungary 

Fundación General Universidad de 

Alcalá 
Foundation Spain 

The Swedish Competition Authority Central government authority Sweden 
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Further European support for GPP networking was welcomed by most respondents  

The role for financial support and some degree of coordination at EU level was recognised 

although views about how this should interact with existing networking activities varied. A 

number of respondents emphasised the need to avoid duplicating existing activities and to provide 

some degree of continuity/consistency in any new initiatives. 

 

Training, workshops and small-scale working groups are amongst the most 

successful GPP networking activities currently carried out but they can also be 

resource-intensive in terms of preparation and delivery of these activities. Consequently they are 

often only funded over the short term, e.g. where a particular project or policy requires these to 

take place.  

 

Monitoring and production of guidance and criteria are amongst the most 

challenging GPP networking activities currently carried out Quality and a long-term 

commitment to these activities were considered to be key in boosting the credibility of GPP at 

local and regional level. It was noted that a large volume of guidance exists, but also that there are 

still numerous areas where the legal and practical side of GPP needs to be better understood and 

results reported.  

 

The use of eco-labels and the connection between green and innovative 

procurement were seen as areas for potential focus of European networking 

activities in coming years A number of respondents mentioned the use of labels as being an 

area of concern under the new directives, while others were concerned that a gap was arising 

between EU/national policy support for innovation procurement and GPP, whereas these activities 

should be seen as connected. 

 

There is currently a lot of information available on GPP but it can be difficult to 

identify the most relevant activities/networks An opinion expressed by many respondents 

was that there was not a need for a new network, but better coordination and support of existing 

networking activity. It was acknowledged that a range of dedicated GPP resources and 

publications exist but that in some cases these seem not be used by the wider public sector, so 

different approaches to dissemination and implementation may need to be considered as part of a 

European network.  

 

There is potential for greater integration/interaction between the networks which 

currently operate at local, regional and European levels Coordination or cooperation on 

specific topics or events could bring real added value and help to avoid duplication of activities 

between networks. It could also help e.g. to foster partnerships for potential projects, 

benchmarking and mentoring or exchanges. At the moment, these activities take place on a 

relatively small scale at regional level (e.g. in the Nordic countries, UK and Italy) but better 

coordination could help to replicate successful models such as mentoring/learning visits or 

training workshops across more countries.  
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Support scenarios  

Based upon the survey responses received and the terms of reference set out for the study, three 

distinct scenarios for how a European GPP network could operate and be supported were 

developed. These were discussed with interview subjects and during the webinar, with potential 

advantages and challenges being identified in respect of each of the scenarios. Based on the 

interviews, a fourth scenario was developed and presented during the webinar.  

 

Idea 1: Rotating GPP secretariat 

Each year, a public authority can apply for €50,000 - 70,000 in EU co-finance to act as the GPP 

network secretariat for that year. The money could be used to i) designate a GPP officer 

(employee of the organisation) who is responsible for both internal and external actions ii) host at 

least one meeting/seminar and 2-3 thematic webinars on GPP topics iii) report on GPP actions 

undertaken by their own authority and at least 15 others from 3 different Member States. Outputs 

could be in the format of pilot projects, case studies, reports, statistics on GPP, videos or 

presentations. Targets would need to be set at the start of the year for what would be achieved 

internally/externally.  

 

Advantages: This approach would focus on achieving tangible results and generating examples of 

how GPP can be advanced in practice. Having a single public authority acting as a focal point 

each year could maximise the impact of the available funding and avoid duplication of existing 

GPP networking activities taking place at regional/national/European level. It could consolidate 

support for GPP within the host organisation while providing an incentive for other organisations 

to apply for the secretariat role. As it would be a different organization every year, which acts as a 

secretariat, new ideas and perspectives upon GPP would be presented every year. 

 

Challenges: While a number of interviewees responded positively to this idea, two potential 

problems were identified. The first is that the organisation would have to have a reasonably high 

level of existing GPP knowledge in order to make tangible progress and disseminate results within 

the course of a single year. There will be a need for well-defined structures, continuity, long and 

mid-term planning in order to achieve an effective output in such a short time. The second was 

that public authorities might find it difficult to engage with others outside of their country due to 

language barriers and lack of experience at European level. A potential solution to this would be a 

requirement to use existing platforms and networks to disseminate activities and to identify in 

advance how other authorities would be involved.  

 

Further questions to be answered: Is it possible/desirable for the available financing for GPP 

networking to be vested in a single organisation for a period of one year? Who would be 

responsible for evaluating applications for the secretariat role and monitoring outcomes? Would 

there need to be a permanent secretariat/officer as well as the rotating one? 
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Idea 2: Problem-solving network 

A bit like the Public Procurement Network, but focused on GPP topics (e.g. life-cycle costing, 

verification of criteria, supplier engagement, labels.) Priority areas could be identified each year in 

addition to responding to particular requests from members. One area of focus might be how to 

update e-procurement systems to provide better tracking of GPP criteria and assist with their 

verification, for example by allowing the ability to access and compare eco-labels or other sources 

of GPP criteria, track compliance with environmental legislation, etc. Some funding could also be 

spent on legal advice, expert reports (e.g. comparing different products or labels) and events. This 

would require an existing body or network to act as secretariat to coordinate activities.  

 

Advantages: This approach would make use of the existing 'infrastructure' of GPP networks but 

introduce a specific topical focus and aim to address areas of particular concern/challenge to 

public authorities. It could help to boost the credibility of GPP by providing a high-level, yet 

visible, forum for discussion and resolution of specific problems. 

 

Challenges: Obtaining and maintaining engagement from national representatives may be 

difficult and would require skilful coordination. Many networks/projects already take a topical 

approach (e.g. with workshops, tools, guidance) so competing or duplicating these activities 

would need to be avoided. If the topics are too advanced/specialised then this would limit the 

breadth of participation. As many GPP challenges are rooted in legal provisions/practices, which 

vary from country to country, it might not be feasible to provide reliable advice, which would be 

both tailored for specific country needs and uniformly applicable in all Member States. 

 

Further questions to be answered: To what extent could the existing GPP Advisory Group be 

involved? How could a broad base of participation be ensured without duplicating existing 

activities at national/regional level? Would this conflict/compete with the existing GPP Helpdesk 

offered by DG Environment? How would the priority topics be selected? Which methods would 

be best to disseminate information? 

 

  

http://www.publicprocurementnetwork.org/
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Idea 3: Support for existing GPP networking activities  

Existing networks or organisations at national, regional and international level could apply for 

small amounts of funding (e.g. €5,000-€15,000) to support specific GPP activities such as: holding 

a meeting or workshop, assistance with applying or verifying green criteria, producing a database 

of green tenders, case studies, reports, demonstrations of green technology or services, joint 

specification development; activities directed towards expanding membership of existing 

networks to new regions/countries etc. 

 

Advantages: This would allow a greater spread of the available financing to provide support to 

GPP networking activities, which are already planned. The availability of resources was 

mentioned as a constant challenge by many respondents and may be a particularly influential 

factor in those countries with lower levels of GPP implementation.  

 

Challenges: The 'quality control' aspect of a more centrally coordinated network would be 

missing. The paperwork/timescales involved in accessing EU funds may make it difficult for a 

wide range of organisations to benefit and there would be some risk that the funds would be 

underspent each year. 

 

Further questions to be answered: How could the 'added value' of this approach be 

demonstrated? How would the funding be distributed? What would be the criteria? Who would be 

responsible for assessing proposals and awarding funds? How would the impact and success of the 

funded activities be monitored and disseminated at EU level?  
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Idea 4 [Not discussed in interviews, but emerging from their findings]: Network coordination 

Several successful GPP networks and projects currently exist at regional, national and European 

level. A coordinating or umbrella network could be set up to i) monitor the activities of all 

participating GPP networks and report on them through existing channels at European level ii) 

agree with participating networks on 1-2 themes for each year, e.g. labels, innovation, life-cycle 

costing, and produce a report/video on what each networks' members were doing on that topic and 

iii) host one annual workshop or event for representatives of participating networks. A 

coordinating network could also sponsor the development of new 'micro-networks', i.e. small 

groups of public authorities wishing to cooperate on a specific aspect of GPP.  

 

Advantages: This approach could help to boost the existing infrastructure of GPP networks and 

foster greater interaction between them. It could also ensure some degree of 

coordination/cooperation between activities and provide greater visibility at European level. It 

might also allow for coordination with e.g. UNEP's 10 YFP SPP Program, OECD, SPLC, ICLEI. 

 

Challenges: The success of this approach would be dependent upon the willingness of existing 

networks to collaborate and on good relations being maintained between them. Not all of the 

networks identified are stable in nature, so continuity of involvement may be a problem. The 

initial set up stages might require some time to establish the degree of coordination possible and 

how coordination would be organised. 

 

Further questions to be answered: Does this approach have support amongst existing GPP 

networks? Could costs be reimbursed for all organisations wishing to participate? How would 

continuity of involvement be achieved? 
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Constraints 

The main constraints to be taken into account in evaluating options for GPP networking support 

are: 

 The need to complement, rather than compete with or duplicate existing activities (i.e. the 

added value question) 

 The need to respond to the varying level of GPP commitment/knowledge/capacity which 

exists in different public sector organisations and different Member States 

 The technology, language and communication barriers which can impede networking 

 The level of funding available, together with any specific restrictions/designations placed 

on this by the EU institutions 

 The administrative overheads and time associated with distributing funds and monitoring 

activities 

Opportunities 

Successful coordination of GPP networking activities at EU level could help to achieve: 

 A broader take-up of GPP amongst contracting authorities, including those in regions or 

sectors which currently have relatively low levels of GPP implementation 

 More effective use of resources dedicated to GPP at local, national and EU level, through 

shared knowledge and communication channels and cooperation on specific tasks (e.g. 

guidance or online tools) 

 Potential for greater input/influence upon policies affecting GPP, for example by 

responding to consultations, attending meetings and lobbying political representatives 

 A more permanent structure to support GPP implementation, beyond the limited periods 

normally associated with projects or national/local policy initiatives and funding 

programmes 

 A single point of contact/central resource for stakeholders which could respond to requests 

for information about GPP activities across Europe. 

Comparison with other GPP Support Measures 

The existing landscape of GPP support measures, both at European and local and national level, 

must be taken into account in the development of GPP networking support. The main elements of 

this landscape are represented below. 

 

• GPP website, News-Alert and Helpdesk 

• Procura+ and Procurement Forum (ICLEI) 

• EU funded projects on GPP 

EU level 

• National GPP legislation and policies (Action Plans) 

• National training programmes 

• Pilot initiatives and centres of expertise/advice 
National level 

• Regional and local GPP networks 

• Regional and local training programmes 

• Pilot initiatives and centres of expertise/advise 

Regional/Local 
level 
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Part IV – Evaluation of evidence 

Meeting with DG Environment  

A meeting was held on 20th November 2014 at the offices of DG Environment in Brussels. The 

purpose of the meeting was to review the preliminary report and the ideas for network support 

which had been developed and discussed with interviewees, and to prepare the webinar. From the 

discussions, it became clear that one key element of such networking would be to check what 

activities are on-going or planned in other GPP networks in order to decide the areas to focus on, 

create synergies and avoid double work. In order to keep administrative burdens down, the active 

participation of representatives from existing networks would be beneficial. The advantages and 

challenges associated with the various network structures were discussed, and some further ideas 

for how coordination could be achieved were noted (and are included in this final report). 

 

Webinar summary 

During the webinar on 4th December 2014 the preliminary results of study were presented and the 

ideas for how future support could be targeted, followed by three presentations summarising 

current GPP activities of ICLEI - Local Governments for Sustainability, Réseau Grand Ouest 

(RGO) and the Regional Environmental Center for Central and Eastern Europe (REC). The 

presentations part of the webinar was closed by a recap on current activities and areas for potential 

future support at EU level. Next, the floor was opened for a discussion on how EU support for 

GPP networking could best be targeted. 

Participants agreed that there are two roles for GPP network: first, to connect those currently 

engaging in GPP activities and second, to activate and connect those stakeholders who are not yet 

involved. It was underlined that a GPP network needs to go beyond workshops to achieve real 

GPP implementation. A coordinating network would help to fill the gaps - and could harness the 

potential of international cooperation. Also, co-ordination between existing networks would help 

to ensure added value by avoiding duplication of current and planned activities. 

Further, participants considered the different topic areas and GPP activities which could be a focal 

point for a GPP network. It was proposed that topics could be bundled into thematic areas, for 

example drawing upon the categorisation of FAQ from the EU helpdesk.  Finally, the issue of 

language was discussed and in particular how important it would be to consider using more than 

only English to reach also those stakeholders who are not active in the GPP community. The 

participants agreed that using different languages could be helpful, however it would not solve all 

existing challenges. 
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Conclusions 

Each of the support scenarios outlined above has certain advantages and associated challenges. 

The overall constraints and opportunities associate with further EU support for GPP networking 

should also be considered in proposals for how support can be structured. Support for a European 

GPP network should be designed in a way which enables measurement of outputs and outcomes, 

with the choice of structure responding to the need to organise activities in a way which 

maximises their take-up and impact. The support scenarios and recommendations outlined in Parts 

III and V of this report reflect the need to have measurable impacts, while taking a broad view of 

what may constitute an outcome or benefit from GPP networking. 

 

This follows from the information gathered in the survey and the responses to interview questions. 

When respondents were asked how they would measure the success of GPP networking the four 

top-ranked responses were: tenders directly supported; quality of written outputs; political impact 

and visibility. Only the first of these is readily measurable, and even then it may be difficult to 

establish the 'additionality' of green tenders - i.e. would they have taken place even without any 

support from networks? From the perspective of EU added value, at least two further measures of 

impact should be included:  

 the involvement of a wide range of contracting authorities, including those from sectors or 

countries/regions with lower levels of GPP uptake; and 

 the reinforcement, or complementarity, with existing support measures for GPP (e.g. the 

EU GPP criteria, website and Helpdesk; funded projects and linked policies such as those 

on resource efficiency, eco-labels and eco-innovation)3 

 

It should be acknowledged from the outset that certain trade-offs are likely to arise between the 

various impacts targeted by a European GPP network. For example, there may be a trade-off 

between the level of ambition of specific activities (e.g. cooperation on tenders or training on eco-

labels and LCC) and their suitability for broad participation amongst different authorities. There 

may also be a tension between the needs/desires of the European Commission (e.g. to have a 

single point of contact or coordinating network) and the needs/desires of individual participants 

(e.g. to have a more local or regional focus or to focus on topics outside of the EU GPP policy 

focus.)  

 

It is suggested that in order to effectively identify and manage these trade-offs a prioritisation 

exercise should be undertaken once the conditions of funding for the network have been fully 

identified. The prioritisation would evaluate how the various activities, impacts and stakeholders 

identified in this report can best be targeted within the available resources. The below tables show 

how this might be done in order to develop a more detailed Terms of Reference or work 

programme for the GPP network.  

 

Sample prioritisation exercise for a European GPP network 

                                                 

 
3
 This could be measured for example by cross-references between the published outputs of these various initiatives, 

joint events and feedback gathered from stakeholders regarding the consistency/complementarity of approaches.  
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1. Scope 

Objective Activity  Key stakeholders Impact 

A. Increase the 
number of tenders 

which include green 
criteria 

Advice, coordination, 
mentoring, training 

Central purchasing 
bodies, other 

procuring 
organisations, expert 
advisors 

Number of tenders 
directly supported 

with recognised green 
criteria 

B. Produce high-

quality written outputs 

Research, drafting and 

consultation on 
guidance, case studies 

or tools  

Third sector (to 

identify and compile), 
national/regional 

representatives (to 
adopt/ disseminate) 

 Number of 

downloads/website 
hits  and citations for 

guidance, case studies 
or tools 

C. Political impact Coordination and 

lobbying, engagement 
with 
national/regional/local 

governments on GPP 

Environmental 

protection agencies, 
NGOs, local, regional 
and central gov'ts, EU 

bodies 

Policies adopted or 

strengthened, 
inclusion of GPP in 
legislation and 

funding programmes 

D. Visibility Maintenance of 
website, publications, 

hosting of meetings 
and workshops, public 
relations 

Existing GPP 
networks to feed in 

content/coordinate 
tasks, NGOs, relevant 
media/press outlets 

New members 
attracted, references to 

network in relevant 
specialist media, 
attendance at events 

 
2. Prioritisation 

Objective 

Criteria for ranking 

A B C D 

Feasibility of activities  

0 = Not feasible; 1 = Difficult 
2 = Doable; 3 = Easy 

    

Engagement of stakeholders 

0 = No identifiable stakeholders; 1 = Few 
potential candidates; 2 = Clear interest & 

capacity; 3 = Committed leaders 

    

Measurability of impacts 
0 = Not measurable; 1 = Some impact 
discernible; 2 = Reliable indicators 

3 = Impact can be clearly linked to activities 
and is additional  

    

Totals     

 

'Feasibility of activities' would take into account both the financial resources and any time or 
administrative constraints upon the network funding.  
 

'Engagement of stakeholders' may be refined to take account of the geographic/sectoral spread of 
organisations expressing interest, if this is considered a key objective for the network. 

 
The objectives obtaining the highest scores should be given priority within the ToR/work 
programme for the network. The exercise can be extended to take account of additional objectives. 

 



GPP Networking Needs - Final Report  

24 

 

Part V – Final conclusions and recommendations 

Final conclusions  

A challenge faced by a study of this nature, which relies upon voluntary participation, is to 

determine whether the findings can be generalised across the broader population in question. In 

this case the population is made up of the approximately 270,000 contracting authorities and 

entities in the 28 EU Member States.4 It is clear that the level of response to the survey, interviews 

and webinar is far below what would be needed to provide a representative sample in respect of 

this population. Even if the number of participating organisations had been higher, it is doubtful 

that a truly representative sample could be achieved through the research methods employed. This 

is because the reliance upon voluntary participation, as well as language restrictions and the means 

used to collect contacts, mean that the organisations participating are more likely to be those with 

some existing level of engagement with GPP, European-level networking, or both. 

 

Aware of these limitations, attempts were made by the researchers to ensure that the survey 

respondents included a cross-section of organisations and views from different regions within 

Europe. This was considered to be reasonably successful given the scale of the study – for 

example participants from 15 Member States took part, including several from each broad region 

of the EU (North, East, South and West). Nine different types of organisation were represented 

amongst the respondents: local government; central government; central purchasing bodies; third 

sector (including NGOs, associations and foundations); private sector; environmental protection 

agencies; publicly owned companies; healthcare bodies; and universities. The responses to the 

survey also clearly indicated that some respondents had a limited degree of exposure to current 

GPP networking activities, while others were more deeply involved.  

 

Nevertheless the methods applied and scale of response mean that the findings of this study are 

mainly capable of providing qualitative insight into the needs and preferences of organisations 

with an interest in GPP networking. As networking is by definition a voluntary activity, the 

motivations and benefits reported by those who are more actively involved may help to identify 

factors which will be instrumental in expanding participation in GPP networking. The research 

has also served to identify the range of current and planned activities by those most active in the 

field, and those which have been more or less challenging and successful. The questions asked in 

the survey, interviews and during the webinar were intended to elicit open and frank responses 

regarding the value of networking activities being supported/coordinated at EU level. While 

specific ideas for support were introduced and discussed with interviewees, it was made clear that 

these were in the early stages of development and input on their scope and content was welcome. 

 

                                                 

 
4
 This estimate is taken from the figures reported to the European Commission by 26 Member States in response to a 

request to indicate the number of contracting authorities and entities in each country. The number must be taken as a 

rough estimate only; it excludes Greece and Luxembourg and may include some ‘double -counting’ where bodies were 

listed as both contracting authorities and entities. See European Commission (2014) Annual Public Procurement 

Implementation Review 2013 SWD (2014) 262 final, at pages 16-17.  
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Recommendations for Network Support 

A. Objectives and Activities 

The following objectives and activities should be addressed by a European GPP network: 

Objective Activity  

A. Increase the number of tenders which 
include green criteria 

Advice, coordination, mentoring, training 

B. Produce high-quality written outputs Research, drafting and consultation on guidance, 
case studies or tools  

C. Political impact Coordination and lobbying, engagement with 

national/regional/local governments on GPP 

D. Visibility Maintenance of website, publications, hosting of 
meetings and workshops, public relations 

 

B.  Towards a Call 

1. Once the available funding and timelines are known, the prioritisation exercise outlined in 

Part IV should be undertaken to confirm the priority of the above objectives. Further 

objectives may be included in this evaluation - for example if the need to involve a 

particular sector or have a particular form of measurable impact is identified as part of the 

funding conditions. 

 

2. The terms of reference/work programme for a European GPP network should be identified 

in outline only for the purpose of seeking proposals from stakeholders interested in 

carrying out the identified activities. This outline should emphasise the key objectives 

identified based on step 1 along with the expected impacts to be measured.  

 

3. Interested parties should be free to propose how they would deliver against the ToR/work 

programme. The list of ideas for how the network could be structured may be included in 

the request for proposals, and applicants may also suggest other formats to achieve the 

stated objectives. Applicants will need to identify how they will address the specific 

challenges associated with the proposed network structure. 

 

4. Applicants should be required to submit formal letters of endorsement/support in respect 

of their proposed network, identifying the specific activities which the bodies submitting 

the letters would be involved in and any commitment of own resources (eg staff time, 

travel or hosting meetings, workshops, contribution to written outputs or website etc) 

Resource Implications 

For the purposes of this study it has been assumed that funding in the order of EUR 50,000 - 

70,000 per annum will be available to support the network. In addition to the amount made 

available to beneficiaries, there will be certain costs/resource implications for the European 

Commission associated with support of a European GPP network: 

 Administrative costs for the allocation and management of funding 

 Person-days for the coordination of relevant GPP activities carried out by the Commission 

with those carried out by the network (e.g. website, publications, Helpdesk) 

 Resources to measure the impact of activities against agreed indicators 
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Appendix A - Existing GPP networks 
 

Multinational 

Name of network (or 
group, project, 
organisation) URL Membership Main activities 

Procura+ www.procuraplus.org  

42 participants from across Europe, 
primarily local governments but also 
some central purchasing bodies.   

The Procura+ Campaign was founded in 2004 by ICLEI, which 
acts as coordinator. It has produced the Procura+ Manual 
(currently under revision) with detailed guidance and 
implementation advice for public authorities on SPP, and also 
hosts the Ecoprocura conference. 
The Procura+ Exchange is a free-to-join, information and 
exchange (email) mailing list for professionals interested in 
SPP. Information is presented in English, German and French.  

GPP Advisory Group 

None (private group hosted 
on Procurement Forum 
www.procurement-
forum.eu) 

 
Expert group comprising 
representatives of the EU Member 
States, Business Europe, UEAPME , 
European Environment 
Bureau/BEUC, ICLEI. 

The GPP Advisory Group formed in 2009 as part of the 
Commission's GPP support activities. The role of the Group is 
to provide advice to the European Commission on the 
development and implementation of GPP policies. It meets 
twice a year to discuss policy developments, criteria, actions 
undertaken at Member State level and monitoring.  

10 YFP on SPP www.scpclearinghouse.org  

63 participant organisations 
contributed to the development of 
the programme. International, with 
a number of EU participants. 

The 10YFP programme on SPP has two main objectives: to 
build the case for SPP and to support its implementation. The 
five initial working areas are: (1) proposing a vision for SPP and 
defining purchasing principles; (2) monitoring SPP/Green 
Public Procurement implementation and assessing impacts; (3) 
addressing barriers to SPP implementation and 
proposing/disseminating innovative solutions; (4) promoting 
collaboration with the private sector; and (5) cooperating for 
SPP implementation. 

http://www.procuraplus.org/
http://www.scpclearinghouse.org/
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Sustainable Purchasing 
Leadership Council 

www.sustainablepurchasin
g.org 

120 member organisations as of 
Sept 2014, roughly evenly split 
between purchasers and suppliers. 
Primarily American but some 
international organisations. 

The SPLC was set up in 2013 to support public and private 
sector organisations in implementing SPP. Since then it has 
held two summits and established eight Technical Advisory 
Groups (on chemically intensive products, construction and 
renovation, electricity, food, IT hardware and services, 
professional services, transportation and fuels,  wood and 
agrifiber products). The TAGs are tasked with identifying the 
main impacts of each group, challenges and solutions and 
proposing metrics to measure sustainability improvements. 
This work will feed in to guidance with an expected delivery 
date of December 2014.  

Public Procurement 
Network 

www.publicprocurmentnet
work.org 

A high-level network of national 
representatives from ~20 EU 
countries.  

The PPN fosters exchange amongst its members on a number 
of procurement topics as well as providing an informal means 
for redress of complaints about procurement in participating 
countries.  

Partnership for 
Procurement and Green 
Growth http://www.iisd.org/pgg/ 

International membership primarily 
comprising NGOs and private 
companies but also some public 
sector bodies.  

The partnership has three workstreams focusing on i) 
advisory/technical assistance ii) advocacy and think tank 
activities and iii) a policy dialogue and mentoring service. It has 
produced a number of topical guidance documents and 
contributes to events such as the Global Green Growth Forum.  

Baltic Green Public 
Procurement 

http://www.balticgpp.eu/g
reen-public-procurement-
%E2%80%93-way-success  

Environmental Protection Agencies 
and Ministries, local authorities and 
agencies in Denmark, Finland, 
Norway, Germany and Sweden. 

Capacity building program (2011-2013) aimed at increasing the 
level and uptake of GPP in the Baltic region. The project 
produced a range of training materials and case studies on 
GPP, and engaged in train-the-trainer activities.  

The Regional 
Environmental Center 
for Central and Eastern 
Europe (REC) http://www.rec.org/ 

Network with offices in Albania, 
Bosnia and Herzegovina, Bulgaria, 
Croatia, the Czech Republic, Estonia, 
Hungary, Kosovo, Latvia, Lithuania, 
the former Yugoslav Republic of 
Macedonia, Montenegro, Poland, 
Romania, Serbia, Slovakia, Slovenia, 
Turkey 

REC carries out projects on a range of environmental issues 
and has been involved in several relating to GPP and Ecolabels. 
It has both legal and implementation expertise in the countries 
where it operates and works with public authorities at local 
and central levels. 

http://www.sustainablepurchasing.org/
http://www.sustainablepurchasing.org/
http://www.publicprocurmentnetwork.org/
http://www.publicprocurmentnetwork.org/
http://www.iisd.org/pgg/
http://www.balticgpp.eu/green-public-procurement-%E2%80%93-way-success
http://www.balticgpp.eu/green-public-procurement-%E2%80%93-way-success
http://www.balticgpp.eu/green-public-procurement-%E2%80%93-way-success
http://www.rec.org/
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Buy Smart+                                                                                                                                        
project                                                                       

http://www.buy-
smart.info/home/welcome
-page-english  

Public and private procurers in: 
Austria, Bulgaria, Croatia, Cyprus 
Czech Republic, France, Germany 
Greece, Hungary, Italy, Latvia 
Lithuania, Romania, Slovenia,  
Sweden 

Project funded under IEE, providing advice to its members and 
Guidelines and Procurement Tools, information on the 
Procurement Directives, Information on Labels, a Good 
Practice Database and National Newsletters. BuySmart+ is a 
continuation/expansion of an earlier project. 

Nordic Council of 
Ministers 

http://www.norden.org/en
/theme/green-growth/the-
prime-ministers-green-
growth-projects/working-
together-on-green-
procurement-in-the-public-
sector/ 

Denmark, Norway, Sweden, Finland, 
Iceland 

This project is part of “The Nordic Region – leading in green 
growth”, the Nordic Prime Minister’ shared green growth 
initiative under the auspices of the Nordic Council of Ministers.  
The project will involve mapping areas and product groups 
where existing green public procurement standards have 
proved most effective in comparison with other measures in 
the area. It will include an assessment of the feasibility of 
coordinating green procurement standards at the Nordic level. 
The results will be translated into concrete initiatives. 

 

Poland and Czech Republic 

Name of network (or group, project, organisation) URL Main activities 

Urzad Zamowien publicznych in eng. Polish 
Procurement Office. plays a policy making and 
co-ordinating role for the whole public 
procurement system. It is an independent unit 
within the Polish government. http://www.uzp.gov.pl/cmsws/page/?F;239 

Knowledge sharing; court cases regarding GPP; many links to 
different web pages a lot of them in English/ GPP initiatives; 
best practices/case studies; help desk  

SEVEn http://www.svn.cz/en/homepage 

SEVEn is a private consultancy active in the areas of energy-
efficiency (including energy performance contracting and 
energy labelling) It has participated in a number of projects 
relating to GPP, including Buy Smart. 

Ministry of the Environment/CENIA - Czech 
Environment Agency http://www1.cenia.cz/www/ Doing some work on procurement, Eco label etc. 

http://www.buy-smart.info/home/welcome-page-english
http://www.buy-smart.info/home/welcome-page-english
http://www.buy-smart.info/home/welcome-page-english
http://www.uzp.gov.pl/cmsws/page/?F;239
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Ministry of Regional Development (CZ) 

http://www.portal-vz.cz/en/Spoluprace-a-
vymena-informaci/Mezinarodni-spoluprace 

Potential dissemination/support for GPP at national level - 
especially given the mandatory GPP requirements for certain 
product groups. 

 
Austria and Germany 

 

Name of network (or group, 
project, organisation) URL Main activities 

Deutsches Vergabenetzwerk 
(DVNW) 

www.dvnw.de The German procurement network (DVNW) is a network of experts and decision 
makers in procurement law and consulting, business, government, politics and science. 

Ständige Konferenz der 
Auftragsberatungsstellen (StKA) 
der IHK und Handwerkskammern 
(Procurement Advisory offices, 
joint agencies of the Chambers of 
Industry and Commerce and the 
Chambers of Crafts) 

www.abst.de  A voluntary association of the 'Auftragsberatungsstellen' all over Germany. The 
Auftragsberatungsstellen are Procurement Advisory Offices, which are joint agencies of 
the Chambers of Industry and Commerce and the Chambers of Crafts. They exist in all 
federal states and give advice to contracting authorities as well as private sector 
purchasers. Currently co-ordinated at the national level by Schleswig-Holstein. 

Berlin Energy Agency www.berliner-e-agentur.de Involved in a number of energy-efficiency and GPP projects 

Münchner Stadtgespräche (City of 
Munich Agenda 21 forum) 

http://www.umweltinstitut.or
g/stadtgespraeche/msg/index.

html 

Edits magazine and hosts events related to green procurement 

ÖkoKauf Wien 
http://www.wien.gv.at/umwel

tschutz/oekokauf/ 
Longstanding GPP program in Vienna which runs the 'Smart Public Procurement Lab' in 
which other cities/regions are participating 

 Bundesbeschaffung GmbH 
(Federal Procurement Agency) AT  www.bbg.gv.at  

Provides central procurement services to federal agencies and, in particular, it 
negotiates framework contracts and makes them available to the agencies. 

http://www.portal-vz.cz/en/Spoluprace-a-vymena-informaci/Mezinarodni-spoluprace
http://www.portal-vz.cz/en/Spoluprace-a-vymena-informaci/Mezinarodni-spoluprace
http://www.abst.de/
http://www.bbg.gv.at/
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France and Belgium 

 

Name of network (or group, 
project, organisation) URL Main activities 

Réseau Grand Ouest 
http://www.reseaugrandouest.f
r/ Hosts working groups on SPP topics and a platform for exchange 

Reseaux Territoriaux 
Commande Publique & 
Developpement Durable 

http://www.achatsresponsables
.com/ Guidance, newsletter, events, monitoring.  

CPA - Procurement unit for the 
Federal Government (Entité 
Conseil Politique d'Achats des 
Autorités Fédérales) 

http://www.16procurement.be/
fr/content/le-service-des-
marches-publics 

Responsible for transposing legislation - GPP specific info and criteria is at 
www.guideachatsdurables.be  

UGAP 
www.ugap.fr/actualite/tous-les-
dossiers/achat-eco-responsable 

French central purchasing authority - with an explicit mandate to incorporate green & 
sustainability criteria into its tenders.  

SAE (Service des Achats d l'Etat) 
http://www.economie.gouv.fr/s
ae 

National body coordinating strategy, ensuring dialogue between ministries, engaging in 
pilot projects and monitoring implementation 

Brussels Capital Region/Brussels 
Environment 

www.bruxellesenvironnement.b
e/ Have launched some green tenders/frameworks 

City of Ghent www.gent.be  Ambitious SPP programme 

 

Spain and Portugal 

 

Name of network (or group, 
project, organisation) URL Main activities 

Ecoinstitut Barcelona www.ecoinstitut.es  

Provides advice, technical studies and practical guides on SPP; technical assistance in 
green procurement and supporting materials, organising conferences, conducting 
training courses, developing a methodology for measuring green purchasing, directly 
supporting the Basque government. 
Participation in European projects such as the SMART-SPP project from 2009-2011 to 
promote innovation through procurement. 

http://www.gent.be/
http://www.ecoinstitut.es/
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Proyecto Emprendimiento y 
Compra Pública Verde 
(Entrepreneurship Project and 
Green Public Procurement) 

http://www.compraenverde.or
g/home/proyecto-
emprendimiento-y-compra-
publica-verde  

This initiative is developed by the General Foundation of the University of Alcalá and co-
financed by the European Social Fund through the Biodiversity Foundation (under the 
Ministry of Agriculture, Food and Environment). It provides courses, conferences,  
Reservoir Study in Green Public Procurement, Guide on entrepreneurship in Green Public 
Procurement, consulting work 

 Barcelona City Council +SCC 
Programme  

http://www.ajsosteniblebcn.cat
/en/-scc-programme_1367 

Inclusion of environmental and social criteria in all local authority contracts to reduce 
environmental impact and stimulate more sustainable production; networking; 
publications; knowledge sharing; training 

Ihobe is a Public Company 
attached to the Department of 
Environment and Territorial 
Policy of the Basque 
Government www.ihobe.net  

Networking; knowledge sharing; establishment and implementation of GPPP criteria to 
their tenders; monitoring implementation Support in greening tenders to several 
departments and in the setting up a central purchasing body in a small region in the 
Basque Country, in the framework of the Ecopol project. 
Dissemination of information on GPP through the regular newsletter. 
Also a brief publication was developed (that will be shortly published) on the benefits of 
GPP.  

Diputació de Barcelona 
(Barcelona Provincial Council) www.diba.cat  

A local entity, which operates at a supra-municipal level in the province of Barcelona and 
works for the interests of the 311 individual municipalities in the province and for the 
regional government as a whole. It has developed a survey on the current state of SPP 
within municipalities in order to assess their needs; a series of conferences explaining the 
legal framework, the possibilities of introducing environmental criteria into tenders and 
the purchasing of green office and IT equipment (with the collaboration of TCO ecolabel); 
a Resources Guide on Sustainable Public Procurement that includes the most reliable 
internet sources of public and non-profit organisations. The aim is to have accurate 
information that facilitates the incorporation of environmental criteria in public 
purchasing.  

Agencia Nacional de compras 
Públicas (ANCP) 

https://www.espap.pt/Paginas/
home.aspx 

Responsible for the central government purchasing of products and services in Portugal. 
It is a public entity governed by the Ministry of Finance. This body co-ordinates public 
procurement at the national level and ensures co-ordination, monitoring and 
implementation of national policies among the public procurement departments of the 
various ministries, as well as leading the e-procurement process. 

Ambiente Portugal www.apambiente.pt  Involved in some GPP projects 

http://www.compraenverde.org/home/proyecto-emprendimiento-y-compra-publica-verde
http://www.compraenverde.org/home/proyecto-emprendimiento-y-compra-publica-verde
http://www.compraenverde.org/home/proyecto-emprendimiento-y-compra-publica-verde
http://www.compraenverde.org/home/proyecto-emprendimiento-y-compra-publica-verde
http://www.ajsosteniblebcn.cat/en/-scc-programme_1367
http://www.ajsosteniblebcn.cat/en/-scc-programme_1367
http://www.ihobe.net/
http://www.diba.cat/
http://www.apambiente.pt/
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 Red Académica Iberoamérica 
de Contratación Pública 
(Academic Network 
Procurement Latin America) http://www.redicop.com/ 

Members are academics specializing in Latin American and Iberian countries 
procurement with theoretical knowledge and / or practical experience in the field. 
Network informs about upcoming conferences, research projects and publications in the 
field of procurement including GPP. 

el Observatorio de Contratación 
Pública (Public Procurement 
Observatory) http://www.obcp.es/ 

Non profit initiative of national procurement experts aiming towards dissemination of all 
relevant information on public procurement at national and international level; 
preparation and dissemination of periodic reports containing proposals for improvement 
arising from the analysis and discussion carried out by the expert group 

 

Italy 

 

Name of network (or group, 
project, organisation) URL Main activities 

The Green Public Procurement 
Information Network 

 
http://www.gppinfonet.it/?p=H
ome&lang=en 

Based on a European project (LIFE+), the network continues to provide advice to its 
members and produce guidance. Organised CompraVerde awards. Also set up networks 
in Romania, Spain and Poland 

ARPAT www.arpat.toscana.it  Tuscan Central Procurement Agency - active on GPP 

Consip SpA (Central purchasing 
body) www.consip.it  

Central purchasing body and advisory agency operating throughout Italian public 
administration.  Some work on energy-efficiency and other GPP topics. 

ARCA Lombardia www.arca.regione.lombardia.it  Lombardy Central Procurement Agency - active on GPP 

 

United Kingdom and Ireland 

 

Name of network (or group, 
project, organisation) URL Main activities 

Defra/Central Point of Expertise 
on Timber 

https://www.gov.uk/governme
nt/collections/sustainable-
procurement-the-government-
buying-standards-gbs 

Developing and maintaining Government Buying Standards, research and monitoring on 
GPP 

http://www.arpat.toscana.it/
http://www.consip.it/
http://www.arca.regione.lombardia.it/
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Sustainable Scotland 

http://www.keepscotlandbeauti
ful.org/sustainability-climate-
change/sustainable-scotland-
network/sustainable-
procurement/overview/ 

Offering a SPP toolkit and implementation support in the form of working groups. Work 
plan currently focuses on timber, food and fair/ethical procurement. 

Eastern Shires Purchasing 
Organisation www.espo.org 

Purchasing organisation operating 150 frameworks accessed by central and local gov't, 
NHS, emergency services, housing associations etc. 

Local Government Procurement 
Network (UK) www.lgpn.org 

A large network of local gov't and third sector representatives, providing news, 
resources, guidance, training, a forum, events and an annual awards ceremony. Some 
GPP content. 

Crown Commercial Service (UK) 
https://ccs.cabinetoffice.gov.uk
/ Central purchasing body for central and local gov't (replacing OGC)  

Green Tenders Implementation 
Group (Ireland) www.epa.ie  Responsible for implementation of Green Tenders Action Plan 

Office for Government 
Procurement (Ireland) www.procurement.ie Established in 2013 to procure central frameworks. 

 

Sweden, Denmark, Finland 

 

Name of network (or group, 
project, organisation) URL Main activities 

SKI (Danish central purchasing 
body) http://www.ski.dk/ 

Knowledge sharing, links to Pogi (below) and info regarding which of their frameworks 
can help to achieve Pogi goals 

Partnerskab for Offentlige 
Grønne Indkøb (POGI) - 
Partnership for Public Green 
Procurement (Pogi) is a 
collaboration between public 
institutions that want to make a 
commitment to the 
environment through the 
purchase. http://www.gronneindkob.dk/ 

Established common binding green purchasing goals for its members. 
Share experiences and get easy access to environmental technical procurement 
knowledge 

http://www.espo.org/
http://www.lgpn.org/
http://www.epa.ie/
http://www.procurement.ie/
http://www.ski.dk/
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Forum for Sustainable 
Procurement 

http://www.ansvarligeindkob.d
k/ 

The objectives of the Forum are: 
Create visibility and raise awareness of the benefits and opportunities of sustainable 
procurement for society, businesses and organizations. 
Working for an increased focus on sustainable procurement from the top decision 
makers in the purchasing organizations. 
Contribute to focus on the need for and help develop competencies in sustainable 
procurement by buyers and suppliers. 
Develop a robust, nationwide network that offers relevant stakeholders in sustainable 
sourcing. 
Communicate and provide an overview of the most important tools that already exist for 
sustainable procurement to support the practical application of them. 
Illuminate and devise ways to break down barriers to sustainable procurement to 
promote sustainable procurement. Activities include: events in form of training and 
conferences; knowledge sharing, active forum; publications and guidelines.             

Konkurrensverket www.kkv.se 

Research, coordination and overarching responsibility for public procurement policy 
implementation - has recently assumed responsibility for GPP 

SEMCo is the Swedish 
government's expert body on 
environmental and other 
sustainable procurement.  http://www.msr.se/en/About/  

 Provide support to the public, business and third sector in the following areas: SEMCo's 
product-specific criteria for sustainable procurement, the EU Eco-Management and Audit 
Scheme (EMAS) and Environmental Product Declaration (EPD). 

Hansel (Central Purchasing Body 
Finland) www.hansel.fi  

Responsible for implementing framework agreements including environmental criteria 
and corporate social responsibility elements 

The Milou project has been run 
by the Sustainable Development 
Skåne , in collaboration with the 
Energy Office Skåne and 
Sustainable Business Hub. http://www.milou.hutskane.nu/ 

The project organizes seminars, conferences and trainings. The overall objectives of the 
project are to: 
lift GPP higher up the agenda in public organizations 
contribute to increased skills and greater operator collaboration on GPP 
highlighting public procurement as a basis for increased growth for environment-driven 
companies 
contribute to the achievement of the national and regional environmental quality 
objectives. 

Two centralised purchasing 
bodies :SKL Kommentus and 
Central inköpssamordning 

http://www.avropa.se/ 
 
http://www.sklkommentus.se/i
nkopscentral 

Limited information on GPP on their web page but from conversation they apparently 
support it in their frameworks etc. 

http://www.kkv.se/
http://www.msr.se/en/About/
http://www.hansel.fi/
http://www.avropa.se/
http://www.sklkommentus.se/inkopscentral
http://www.sklkommentus.se/inkopscentral
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Netherlands 

 

Name of network (or group, 
project, organisation) URL Main activities 

PIANO - the Dutch Public 
Procurement Expertise Centre -
(a knowledge network for 
government procurement 
officers and contracting 
authorities.) 

http://www.pianoo.nl/about-
pianoo  

Network of 1,500 Dutch public procurers. Web page designed as a source of 
procurement knowledge; newsletter, PIANOo-desk virtual meeting place; meetings and 
conferences; publications; training and courses. Some specific GPP content.  

Dutch Ministry for Economic 
Development www.minez.nl  Has oversight of procurement issues 

Netherlands Enterprise Agency 
(RVO.nl) 

http://english.rvo.nl/topics/sust
ainability/sustainable-
procurement  Providing information to suppliers on SPP 

Ministerie van VROM (Ministry 
of Housing, Spatial Planning and 
the Environment)  

http://www.government.nl/issu
es/environment/roles-and-
responsibilities-of-provincial-
government-municipal-
governments-and-water-
authorities 

Major agent promoting sustainable public procurement practices; facilitates other public 
authorities to meet the SPP target, but responsibility for reaching it lies with each of the 
public bodies themselves; leads the programme for sustainable operational management 
for public authorities (DBO, Duurzame Bedrijfsvoering Overheden) implemented by 
SenterNovem 

GIAL 
http://www.gial.be/nl/artdet.cf
m Central purchasing body 

http://www.pianoo.nl/about-pianoo
http://www.pianoo.nl/about-pianoo
http://www.minez.nl/
http://english.rvo.nl/topics/sustainability/sustainable-procurement
http://english.rvo.nl/topics/sustainability/sustainable-procurement
http://english.rvo.nl/topics/sustainability/sustainable-procurement
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Appendix B - Summary of survey responses 
 

Total number of respondents: 50 

 
Question 2 

Organisation type 

Answer Options 
Response 

Percent 

Response 

Count 

Local government authority 24.0% 12 
Central government authority 20.0% 10 

Third sector (e.g. NGO, non-profit) 2.0% 1 
Central purchasing body 6.0% 3 
Environmental protection agency 12.0% 6 

Private sector 2.0% 1 
Other (please specify) 34.0% 17 

answered question 50 
skipped question 0 

 

Question 3 

Please indicate any GPP networking activities you or your organisation have 

been involved in over the past three years. 

Answer Options 
Response 
Percent 

Response 
Count 

Informal exchange 77.3% 34 
Meetings/webinars 79.5% 35 

Guidance development (other than criteria) 72.7% 32 
Criteria development 45.5% 20 

Mentoring (i.e. direct support/advice to or from 
other organisations on GPP) 

61.4% 27 

Joint purchasing 20.5% 9 

Case studies/best practice examples 77.3% 34 
Lobbying (i.e. attempting to influence policy) 36.4% 16 

Other (please specify) 7 
answered question 44 
skipped question 4 

 
Question 4 

Have you engaged in these activities: 

Answer Options 
Response 

Percent 

Response 

Count 

With people/organisations from your own 
country 

100.0% 45 

With people/organisations outside of your 
country 

57.8% 26 

Comment 9 

answered question 45 
skipped question 5 
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Question 5 

What are the 2-3 most useful activities for GPP networks to 

engage in, in your opinion? 

Answer Options 
Response 
Count 

  41 

answered question 41 
skipped question 9 

 

Response Text 

1. discussion about  GPP criteria for  certain product/service groups 
2. Hear about real good practices 

Review of spend priority areas - many GPP criterion are set on areas of Wider Public Sector 
Spend which it is less appropriate for central government to mandate.  Focus on core common 

goods and services and integrate with Social growth issues and industrial growth strategies - 
especially for ICT.   

 
Also recognise that public bodies rarely buy goods, generally they lease them or buy as part of a 
service package. 

national contact point websites (motiva) 

EU GPP website 
meetings, also webinars 

Build a strong partnership between public bodies and their region (i;e links with economy 

activities to strengthen companies in the field of GPP). 
Translate ecolabels (Blauer angel, Nordic swan) in different languages so that public bodies use 
them 

Build a GPP european network 

Workshops, Guidance, case-studies 

- propose some subventions (€) for some operationnel projects (the local network will receive € 
to help some public authorities to work on their GPP and create some local references) 
- how evaluate the actions at the global / politic level 

- help to define standardize guide / goals to evaluate and compare the progress of GPP among  
public actors 

seminars, conferences and the general idea of widespreading the information 

1.Experience Exchange 
2. Harmonization of GPP criteria and/or background material 

3. GPP and procurement directives 

Share common experience and provide case studies 

- To exchange with enterprises in the différents services we need, to know exactly what they can 

do in sustainable developement 
- To introduce criterias in the market's rédaction  

- To follow the execution and verified all the attempts are taking account 

Criteria development 
Dissemination of best practices 
Facilitate debates and discussions among practitioners 
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- Best practices sharing 
- Joint procurement specially when individual requirement is small 

- Capacity building 

Knowledge transfer 
Support lobbying 

case studies, criteria development 

Information exchange 

powerful policy influence 

1. Introduction of e-tendering, invoicing and service delivery. 
2. Reducing and refining delivery schedules. 
3. Engaging in collaborative initiatives, both sectorally and nationally. 

Information exchange and  meetings  (networking) 

Tender models and other guidance documents 
Procura+ Campaign activities help 

webinars 

platforms 
collaborating on drafting guidelines 

Bringing together practitioners to share different experiences and approaches, making new 

contacts and establishing structures for cooperation. 
Comparing and discussing GPP approaches and progress in embedding GPP in common 
procurement practice, including market developments, for individual product/service/works 

groups. 

Best practices, meetings, toolkit 

- organise a day (an event)  with free access about an important (great) issue (topic) in order to 
bring together (to federate) the stakeholders 
- organise (implement) training on green purchase (GPP) for the Elected representatives and 

people in the public authorities 

Targeted awareness raising, capacity building, knowledge  exchange 

1. Training in order to build capacity 

2. Best practice examples and peer networks 
3. Metrics need to be developed in order to measure effectiveness of GPP 

Develop best practice 

Test and apply existing guidance (and subsequently share) 
Anticipate future policy priorities (horizon scanning) 

How to mainstream GPP, how to follow up on dokumentation and  how to do the right Market 
analyses 

Purchase cars 

Design parameters in contracts service. 
Idem in public service 

Sharing best practice, examples. 

Developing resources / tools etc to assist inform procurement choice 
Innovation 

joint tendering issues; specific help in tendering;  changing ideas on how to approach and solve 

problematic issues 

Change information about best practices; contact network 

- Seminars 

- Communities of Practise 

Exchange of best practice, workshops exchanging knowledge on different topics 

A couple of years ago we undertook a benchmarking exercise with other LAs in the UK on SPP, 
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learnt a lot. 

I sit on the National Sustainable Public Procurement Steering Group, good to exchange ideas. 
There are a group of current and former SPP practitioners who meet in London each quarter, 
good to catch up. 

Trainings, mentoring and case studies, have influenced the most 

sharing contacts 

Informal exchange on best practice examples 
Mentoring (direct support from other organisations) 

Discussion on specific topics/ thematic exchange through different channels (in-person meetings, 
webinars, peer-to-peer meetings...) 

Meetings with interest groups 

Disseminate the project on social networks and digital media 

Every month, the head of the Belgian federal procurement offices come together to discuss 
central procurement and exchange ideas. GPP is an important issue in this network, although it is 
not its core business. 

Sharing knowledge between countries.  
Workshops with discussion and development of guidelines, criteria and best practice. 

Legal popularization, GPP training (formation), news letter edition, workshops 

Developing standards, or at least technical analysis of impacts and what market can provide. 
Sharing information as to best practice 

Developing case studies that show impacts 

 
Question 6 

Which activities are missing from the current networks you 
participate in? 

Answer Options 
Response 

Count 

  35 
answered question 35 
skipped question 15 

 

Response Text 

A network.  We are never invited to participate 

Local innovative procurement 

opportunity to participate in criteria work (time, money) 

To analyse real experiences and clauses of contracts 

difficulties to coordinate GPP of different actors and the public policies goal in each segment of 
procurement (according first of all the european/national/regional rules or voluntary systems) 

There is a lack of coherent, in-depth information. There should be a uniform GPP monitoring 

methodology in place, so that the existing network would be able to carry out in depth survey 
and collect best practices from a particular region. 

The procurement practical dimension and also the social dimension. It is a big need for a shift 

from GPP to SPP. 

Moderation to make finding information from the network easier and better links to other 
networks, there are too many networks, too much information and too little time to digest even a 
fraction of it 

- To take into account of the global cost from the production to the product end's life 

- Also for CO2 impact, grey energy, etc... 

Development of criteria 

Capacity building 
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Question 7 

How would you measure the success of a GPP network? Please rank each of the following 

indicators which you think apply, with 1 being the most important. 

Answer Options 1 2 3 4 5 6 7 8 
Rating 
Average 

Response 
Count 

Number of members 4 3 3 7 4 12 5 2 4.75 40 
Range of activities 5 6 5 7 5 5 6 1 4.13 40 

Tenders directly 
supported 

11 5 6 5 4 1 6 2 3.58 40 

Quality of written outputs 7 7 4 6 7 6 3 0 3.73 40 
Political impact 4 7 8 3 6 6 5 1 4.08 40 
Visibility 3 6 9 5 5 6 6 0 4.13 40 

Long term participation 3 5 5 7 8 4 7 1 4.43 40 
Other factors (please list 

below) 
3 1 0 0 1 0 2 33 7.20 40 

Structure 

Policy networking 

The wherewithal to show that GPP can encompass more than actually buying "green products" 

i.e. introducing GPP into all elements of the procurement cycle. 

We don't know very much about European support  
Political support on GPP  

Calculating Benefits vs costs (Environmental and economics) in order to improve GPP 

Mentoring / job shadowing 
More direct personal exchange e.g. via meetings and interaction with suppliers 

Purchasing center can told you better the details. 

- Training 

- Awareness- Raising in the political decision makers and public authorities 
- Technical support for tenders for the small public authorities 

Joint purchasing potential. 

Training, peer review and metrics 

Horizon scanning 

I think my networks pretty much covers my needs 

Lack of resources in terms of procurement professionals lacking time to 'do things differently' 

Giving inspiration to other procurers to open up their mind. 

Structured appraoch (howevr, my experience is rather short timewise) 

Further guidance development workgroups would be good where people can provide critical 
assessment of each others work. 
More benchmarking exercises 

sharing best practices on product categories.  

Defining a minimum set of standard that ensure the procuring authorities against conflicts with 
the market 

Alignment criteria development and tools 

Definition of common goals 

Definition of a clear action plan 

Better dissemination, greater interest of public administration 

There are too few workshops. And too few activities with people from different countries. 

Analysis of the European markets 
legal comparatif of global price between UE countries 

Developing high quality case studies that show impacts 
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answered question 40 
skipped question 10 

Question 8 

Other success factors 

Answer Options 
Response 
Count 

  17 
answered question 17 

skipped question 33 
 

Other success factors 

Open-Ended Response 

(a) Clarity of impacts - costed  (b) Actual impact in terms of enabling public sector to 

lead  by example  (c) Creating a norm of good procurement beyond public sector 

training (formation), GPP hotline 

Measured effect - consistently collected and verified impact data to evidence impact 

To have one person on this job in the collectivity 

Gross contribution in terms of social and environmental impacts 

Attracting new members and widening range of activities. 

Common activities among groups of members 

Dedication of the members - need to be a formal network 

Engagement and intensive, quality exchange between participants of the network that 
led to successful joined projects and implementation of GPP in participants’ 

organisations. 

Request for expertise 

Increase in numbers of authorities undertaking meaningful GPP 

Resource commitment 

Interdepartmental cohesion 

Impact on public procurement 

effective practice sharing and joint learning 

stability and public support 

Visible result of the network (e.g. common approach to GPP - criterias in the countries) 

 

 
Question 9 

Do you use webinars or other forms of online meeting ? If so, which software or 

systems do you use and how would you rate their performance? 

Answer Options 

Excellen

t system 
- no 
problem

s 

Pretty good 

system - 
some 

problems 

Difficu

lt 
system 

to use 

Rating 
Average 

Respons
e Count 

Skype 5 22 2 2.10 29 

Citrix 4 5 3 2.08 12 
Adobe 4 7 0 2.36 11 
Other system (please 

name) 
3 6 2 2.09 11 

answered question 32 

skipped question 18 
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Question 10 

What specific added value do you see coming from a 
European network, in addition to national or regional GPP 

networks? 

Answer Options 
Response 
Count 

  39 
answered question 39 

skipped question 11 
 

Response Text 

support for better and quicker GPP implementation 

Learning from best practice in other countries,   

Ability to develop and share parctice to really standardise requirements and thus provide 
significant market leverage 

Joint influence on supply chains and creating markets for and with new innovatitve sustainable 

procurement 

High level of expertise 
Up-to-date information 
Best practices 

Shared project 

To compare the different legal framework and practices in several countries 

help us to cover all regions with an active local network,  
give a "european recognition" to the local network to help him to find subsidiaries from 

differents actors, insist on the efficience of the GPP as a public policy 

the scale of the network and possible financial resources to be used for provision and 
maintenance of GPP contact point 

The experience exchange and new ideas 

the potential to influence the EC, greater pool of potential case studies 

I have no idea about the level in GPP in the others countries, and I suppose there is some 

interest to exchange about our differents expériences... 

Support the development of EU GPP criteria 
Propose best cases - but ensure that they are 'general' and not too country specific. 

Practitioners tend to oversee cases that are very country specific. 

Willingness to support other national governments in implementing GPP 

Showing what can be done, removing limitation in thinking 

More visibility, more ideas 

EC policy influence 

Being ahead of the posse! They should be the building stone from which National or local 
initiatives evolve, 

Common goals for several European countries could give more credibility to local actions.  

Common rules and criteria makes easier local work 
Accessiblity to information and exchanges 

The experience of other European countries. Verify that they are carrying out contracts, 

studies, etc. 

That innovation leaders and large contracting authorities can exchange with peers from other 
countries. 
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A broader community to disseminate information to. 

Provides interested organisations with the opportunity to find EU project groups and consortia 
for exchanging knowledge and developing innovative project ideas.  
More likely to find information and peers in niche areas of GPP. 

Receive information regularly about developments and results in the EU project community. 
Better quality and wider selection of good practice. 

Increase the potential of developing more sustainable and innovative tools and methodologies 
for implementation with a broader European network. 
Make recommendations to policy-makers at European levels with the aim of mainstreaming 

GPP.   
Get a better pool of knowledge and expertise at a European level. 

More likely to influence policy-makers about issues relating to GPP. 
A European network is more likely to have different types of actors and levels of hierarchy 
which can lead to a high degree of diversity of actors. National or sub-national networks tend 

to be smaller and also much less heterogeneous. 
Engage with some of the key business that are driving markets better at a European level 

National and sub-regional networks tend to be bound to the national legislation and as we 
know with GPP there can be a varying degree of interpretation such as legal aspects. 
On a global level, the EU speaks as a bloc so a European network is more influential and can 

help develop a cohesive, joint strategy/point of view. 
Information about new products/services/contractual arrangements available on different 

European markets (only a tiny fraction of procurement is currently cross-border). 
A European network is better place to discuss these issues to get a more balanced and broader 
perspective. 

´The best value comes from the European network with countries in same or higher level in 

environmental protection, objections and goals. Germany, Sweden, Denmark, Norway.. 

Lobbying (weight) to influence (to have an impact on) the drafting of European directives 

Much of the barriers to GPP can be EU wide due to the nature of the single market Directive. 
There are not many comparable public sectors in Ireland to seek advice from, e.g. Department 

of Sport and Tourism will have different GPP requirements than Health Service etc.. therefore 
comparable organisations within the network would be useful 

Coordination of matters that are common to many countries e.g. working with multinational 

suppliers 

more political power 

I don´t no 

Having oversight of what each nation or region is doing and raising awareness amongst 
members 

Best practices, cases can motivate and inspire others to act. 

Exchange of ideas, networking, a possibility to impact on policies 

Direct contacts, in a diversity of organizations, in other countries in order to get things froward 

nationalley and internationally 

Sharing of experiences, best practises, market knowledge 

Starting actual conversation is difficult between those who are not working together regularly, 
this is going to be a real challenge 

sharing best practices 

Informal exchange on best practice examples 

Mentoring (direct support from other organisations) 
Alignment of criteria/guidance 

More lobbying 

Exposition to new approaches and solutions 
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Global vision not only regional or national, and you can know  best practice that you can apply 

to your local situation 

I think that there is a great value in sharing ideas, experience, best-practice and problem 
solving across the countries. There would be a great value in a common approach to GPP. 

Support the enforcement and exchange of GPP/SPP activities between neighbour countries 

innovation 

Enabling best practice to be shared amongst a broader area so that all work to match the best 

 

Question 11 

Thinking about a European network for GPP, which language(s) would you be prepared to use 

For a meeting? To read written outputs? 
To help prepare written 
outputs? 

english english english 

English, German, French, Irish 

English English 

 Spanish, English, Italian 

English English English 

English English English 

english english 

In french I prefer if it's possible! 

English English English 

English English English 

English, French English, French 

English, Finnish 

English, German 

English, Irish English 

Spanish, French, English 

english english english 

English, German, Spanish, Catalan, French, Turkish, Italian, 
Portuguese 

english english english 

angleški, nemški, slovenski 

English / French 

English English English 

English, French, Spanish 

english english english or danish 

English Idem Idem 

English English 

English English National 

English English, Finnish 

English English English 

English 

English, however for local public procurers you need 

the local language 

English English English 

english english english 

English English English 

English English 

Spanish, Catalan, English 

spanish and english 
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English. Danish. 

English English English 

Appendix C - Interview questions 
 

Thank you for completing the survey on GPP networking and agreeing to a follow-up interview. 

The following questions aim to gather some more detailed information about activities you or 

your organisation have been involved in. Individual responses will not be disclosed or attributed 

but the contribution of your organisation to the study will be acknowledged in a general manner 

unless you request otherwise.  

 

1)   Of the GPP networking activities that your organization  has been involved in, which have 

worked the best and why? 

 

 

 

2)   Which GPP activities have posed the most challenges in your opinion? 

 

 

 

3)   What were the challenges and, if relevant, how were they overcome? 

 

 

 

4)Do you see any new areas of focus for a European GPP network based on the new EU directives 

or other developments over the next few years?  

 

 

 

5)   Please comment/ give your opinion on the following ideas for how GPP networking could be 

supported at European level: 

 Note that these ideas are in the early stages of development and will be discussed further during 

the webinar to be held on 4th December.  

 

 

Idea 1: Rotating GPP secretariat 

Each year, a public authority can apply for €50,000 - 70,000 in EU co-finance to act as the GPP 

network secretariat for that year. The money could be used to i) designate a GPP officer 

(employee of the organisation) who is responsible for both internal and external actions ii) host at 

least one meeting/seminar and 2-3 thematic webinars on GPP topics iii) report on GPP actions 

undertaken by their own authority and at least 15 others from 3 different Member States. Outputs 

could be in the format of pilot projects, case studies, reports, statistics on GPP, videos or 

presentations. Targets would need to be set at the start of the year for what would be achieved 

internally/externally.  
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Comments: 

 

Idea 2: Problem-solving network 

A bit like the Public Procurement Network, but focused on GPP topics (e.g. life-cycle costing, 

verification of criteria, supplier engagement, labels.) Priority areas could be identified each year in 

addition to responding to particular requests from members. One area of focus might be how to 

update e-procurement systems to provide better tracking of GPP criteria and assist with their 

verification, for example by allowing the ability to access and compare eco-labels or other sources 

of GPP criteria, track compliance with environmental legislation, etc. Some funding could also be 

spent on legal advice, expert reports (e.g. comparing different products or labels) and events. This 

would require an existing body or network to act as secretariat to coordinate activities.  

 

Comments: 

 

 

Idea 3: Support for existing GPP networking activities 

Existing networks or organisations at national, regional and international level could apply for 

small amounts of funding (e.g. €5,000-€15,000) to support specific GPP activities such as: holding 

a meeting or workshop, assistance with applying or verifying green criteria, producing a database 

of green tenders, case studies, reports, demonstrations of green technology or services, joint 

specification development; activities directed towards expanding membership of existing 

networks to new regions/countries etc. 

 

Comments: 

  

http://www.publicprocurementnetwork.org/
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Appendix D – Webinar attendees  
 

GPP Networking Webinar 10:00 GMT December 4th 

List of Attendance 

 

 

1. Robert Kaukewitsch 

2. Stefania Minestrini 

3. Joana Oterio Matias 

4. Pedro Turro 

5. David Morgan 

6. Isa-Maria Bergman 

7. Philipp Tepper 

8. Peter Nohrstedt 

9. Eleni Pasdeki-Clewer 

10. Laurence CESBRON  

11. Péter Szuppinger 

12. Anna 

13. Alessandro Cerutti 

14. L. Portugal 

15. L. Portugal 2 

16. Martin Behrens 

17. Mieke Pieters 

18. Miguel Gama Caldas 

19. Abby Semple 

20. Marta Andrecka 

 


