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BACKGROUND
Are you convinced we need radical changes in how we manage our operations,
whether public or private, big or small? If the answer is yes, then read on to
see how EMAS-registered organisations are using EMAS to create a sustainable
future while making change in a positive and effective way.

What change are we talking about?
The main goal is to keep a global temperature rise this century
well below 2 degrees Celsius above pre-industrial levels and to
pursue efforts to limit the temperature increase even further to
1.5 degrees Celsius.

Climate change and sustainable development are at the top of
the list of challenges that humanity needs to tackle in the coming
years and decades. As we are now all aware, we live on a finite
planet; we need to focus our energy on making the best of it for
the well-being of humanity.

Although those goals were designed primarily to be tackled at
the policy level, many of them could also form an integral part of
any EMAS-compliant environmental policy for any organisation.

Climate change has been on the international agenda for over
30 years now. The first cornerstone was laid in 1992 with the
signing of the United Nations Framework Convention on Climate
Change (UNFCCC), and the latest landmark agreement, the Paris
Agreement, was signed in 2015. The Paris Agreement sets forth
a strategy to combat climate change and to accelerate and
intensify the actions and investments needed for a sustainable
low-carbon future.

This is how EMAS can at an organisational level, following the
principle of subsidiarity, foster both small and big steps that
will directly or indirectly impact these goals and help the whole
(eco)system change for the best. Many EMAS organisations have
already endorsed these goals, as you will explore in this case
study.

But is that all?

Climate action is one of 17 United Nations (UN)
Sustainable Development Goals (SDGs) for 2030:

Expertise on “change management” then gradually developed
and in the 1970s, the three drivers of successful change were
identified and formalized: communication, training and support.
At that point, organisational change was still a matter of expertise and was often led by consultants. Managers remained in the
day-to-day operation of managing the norm. However, in 1996
John Kotter showed that effective change needed to be decided
and conducted by management, particularly because at the time
of change, employees would look to their managers for guidance
on the new norm being implemented and would question it as
well.

Change in our society is nothing new, it is just faster now than in
the past: It took millennia to complete the agricultural revolution
in the West, three or four generations for the industrial revolution
and only a few years for the digital revolution.
Today, these ever-faster changes seem to have been fuelled by
the acceleration of the product life cycle – either due to more
intense competition or larger markets or because of planned
obsolescence – as well as the financialization of the economy,
requiring shorter terms for return on investment, and more informed and volatile consumers who expect personalized responses
to their needs.

In the past 15 years, research has shown that more focus on
hands-on change with small steps conducted by teams was more
motivating (rather than hearing your manager talk about chocolate, it is more convincing to taste it yourself) and more effective
(those who are actively doing something can better experiment,
see risks and limitations, and adjust to them). Participatory
workshops and agile methods were born.

At the same time, as we have seen above, international policy
and hence our European context and the expectations of citizens
and consumers have shifted towards broader expectations than
“just” never-ending consumption. And that is a bigger change
than the two previous revolutions combined.

Linking this field of research to EMAS may seem far-fetched at
first glance. Yet we will see that changes drivers are built into
EMAS. The reasons for this are illustrated in the second part of
this case study.

Change management, which we could define as a set of
approaches to prepare, support and assist individuals, teams
and organizations to make organizational changes, should be of
interest if we want to ensure our sustainable future. And it has
been a subject of research for the past 80 years. In the 1940s,
the sociologist Kurt Lewin demonstrated that it was easier to
change a group’s view rather than an individual’s: interactions in
the group helped to question the norm and hence make change
happen.
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This year’s EMAS Awards theme was “EMAS as a driver for
change”. We interviewed change management specialist and
member of the jury Liselotte Zvacek to get her insight on change
and EMAS organisations.
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INTERVIEW
EMAS AWARDS 2019 jury member Liselotte Zvacek
Dr Liselotte Zvacek has more than 20 years’ experience as a management consultant, leadership
coach and lecturer at universities in Austria. She
trains trainers at the Austrian Society of Group Dynamics and Organisational Development (OEGGO) and
has been a faculty member of the Hernstein Institute in Vienna since 1998. A former facilitator at the
Graduate School of Business of Stanford University,
Dr Zvacek has been a member of the US National
Training Laboratories Institute since 2012.
www.organisationen-beraten.net

That model is quite simple:
If you do not know where you stand, having a vision and first steps
can get you started, but there is every chance resistance will increase
quite fast, because people will feel denied of their historical skills
or know-how.
Knowing where you stand and getting started with first steps is good
but resistance will soon come if you don’t share a vision of where you
want to go, as conflicting directions may arise.
Finally, if you have a good vision of both where you are and where
you want to be, but have no idea what the first steps will be, anxiety
will kick in, people won’t know where to start, they’ll get
overwhelmed, and the status quo will remain.

Do you think EMAS is a good vehicle to make that equation true?

How did you become a change management specialist?
Many years ago, as an eco-counsellor I was working for a union, on the installation of a waste management project. When I suggested having employee
representatives in our steering committee, “no, it’s no use” was the answer I got.
Of course, as we started collecting employees’ opinions, representatives came
to us with many question. From that point on, I started wondering about how
to make change happen, and what role interested parties had to play. I started
learning and experimenting, and as I dug deeper, it finally became the very core
of my day-to-day practice.

How do you define change?
To me change is a constant flow. Historically, it was seen as situation A –
change – situation B. This does not apply to today’s world, as there is always a
reason in any organisation to change and try to improve.
To make thing easy, I often say that change happens only in one situation:

Yes! It is structured in that logic with the assessment, the policy and the action plan that is regularly
reviewed to make regular “new” first steps. Another interesting point in EMAS is how it includes needs and
expectations of stakeholders, and especially employees. I nevertheless regret that EMAS is currently a
voluntary tool, because even if the stakes are known by everyone, organisations tend to align their strategy
with the legislative network they are embedded with.

You have participated in this year’s Awards as a member of the jury.
What struck you most?
I saw many examples of organisations steadily improving their environmental performance and building
more environmentally friendly operations, with some quite impressive cultural embedding of that change
in some organisations.
Nevertheless, I felt that there was – except from those who were awarded – still a certain shyness, for
some organisations, about taking that stance on environmental protection into the heart of their business.
The comfortable (though not always easy) first changes are done with EMAS, and some radical changes
are done thanks to EMAS at the fringe of the business, but that radicality is seldom at the core of the
business. And I had a sense that some candidates felt they were already sufficiently at the forefront.
EMAS then comes as a varnish, a way to structure limitation of impact. It is used to mobilise staff, to market solutions, but not always at strategic level. Which I believe is key.

Do you believe that EMAS is a good tool to reconcile the pace of change,
the agility required by present society and long-term sustainable
objectives?

(
Knowing
where you stand

X

X
Vision of where
you want to go

(
First Steps
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Status quo
/ Resistance

It’s a tool. But to me, and I have seen it in some applications, the key is leadership. I have read of leaders
in those applications who are mature enough, personally, to create a safe enough environment to dare
challenge the system they are operating in: they open up and not only use their skills and conscience to
maintain their position in a market but really expand their sphere of influence and create new models. And
they empower their teams do to the same. This is thrilling! My best wish is that they become role models
for our future leaders, who will need their group dynamics skills and holistic view to make a sustainable
world come true.
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BEST PRACTICES FROM ORGANISATIONS
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Ebswien’s doors are also open to the public, with a state-of-the-art presentation
room and an information centre with special tours designed for schoolchildren
ages eight and up.

EMAS as a driver for transitioning entities:
results-oriented approach
A

Climate change initiatives

EMAS covers all environmental impacts. In this context, contribution to global warming is one of them, and all organisations need
to report on it in their environmental statement. The scope of the
C-footprinting is nevertheless left to each organisation. The good
news is that as we look at environmental statements, we regularly see that scope of the carbon footprinting is extended as the
management system’s maturity evolves. Some have taken this

approach to a point at which they will soon become energetically
self-sustained, such as Ebswien Hauptkläranlage, the service provider of the City of Vienna, which is responsible for the treatment
of all sewage and wastewater produced by the population of
Vienna. The energy and climate section of their mission statement sets the tone:

ENERGY & CLIMATE PROTECTION
Wastewater treatment is a process that requires a lot of energy. We assume
responsibility for the protection of our climate and opt for a broad mix of
renewable energies. By consistently analysing and optimising our operations,
we continuously improve energy efficiencies within our company.

energy from sewer gas and co-generation from sludge. This will
reduce emission by 40,000 tonnes CO2 annually starting in 2020.

By making calculations for environmental reasons, Ebswien
determined that they were accountable for approximatively 1 %
of Vienna’s energy use. They were not satisfied with this, so they
developed projects to reduce their energy mix and use more
renewables.

This latest change might seem like a revolution, but upon closer
examination it is evident that change came gradually, building on
knowledge and making the best use of management systems.
From being aware and accountable for their energy consumption,
Ebswien experimented with innovation, particularly by introducing
renewables. They also took on the major innovation challenge of
converting into a 21st-century eco-plant, which was done in close
collaboration with stakeholders such as the Institute for Water
Quality, Resource and Water of the Vienna University of Technology, which provided its expertise to optimize the water content
of the sludge, and with funding from the European Investment
Bank (EIB).

So far, this has led to an 11 % reduction in consumption and the
equivalent 2,800 tonnes of CO2 not emitted in Vienna. On the
plant premises today, one can today find both thermal and photovoltaic solar systems, a Kaplan turbine, a hydrodynamic screw
and even a small wind turbine.
The next step was a huge leap that started six years ago and
required an change of the plant’s entire operations while it continued to ensure constant and proper treatment of waste water: a
pharaonic project. Ebswien covers its own energy demand with
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Extending EMAS’s scope
to sustainability issues
If we want a sustainable world, more
that “just” environmental issues need
to be taken care of. Some organisations have used the EMAS framework
to extend the scope of their concerns
to SDGs.

Supply chain

Community

99,6 %

103

of raw material

UPM volunteers

spend qualified
against UPM Supplier
and Third Party Code.

provided environmental, safety and health
information to

880
students.

Safety
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Questioning the life cycle to join the circular economy
The life cycle approach has been part of the EMAS regulation since 2001 (though it was not yet mentioned
by name then), when the notion of indirect environmental aspects was introduced. Organisations were
asked to include it in their environmental assessment, including product-related issues (design, development, packaging, transportation of products, use and waste recovery/disposal); choice and composition of
services; product range compositions; and the environmental performance and practices of contractors,
subcontractors and suppliers.
The latest update of the EMAS regulation clearly mentions the life cycle approach, and there are many
examples of businesses that have considered this approach. Among them:

38 %
decrease of
TRI rate

was achieved
comparing to 2017

And our social welfare
activities covered

2,000
local citizens
in 2018

UPM has been producing pulp and paper products and
using EMAS to manage its environmental impacts in
Europe for 20 years. It expanded this to Uruguay and
China when EMAS went global.
In 2017, UPM decided to expand the scope of EMAS to
societal issues. Four pilot mills have led the way, and
since 2018, all of the company’s mills have been reporting on social issues. The pulp and paper mills´ EMAS
statements provide concrete information, for example, about the contribution
to local employment, tax income and purchasing power, as well as examples
of engagement with the communities such as collaboration with schools, and
approaches to health and safety.
The goal of including this reporting in the environmental statement was to
increase interest in EMAS statements and promote a holistic approach to sustainability for UPM’s employees as well as for external stakeholders.

Ten years ago, STRABAG in Slovakia introduced a
strategy to build up its capacities for recycling asphalt
mixtures and to become the market leader in using
secondary raw materials for road construction.
The heart of the business was road restoration, providing plenty of “waste” that was identified as
a potential source of material. Today, thanks to that investment in life-cycle analysis and in facility
capabilities to recycle asphalt (nine plants), roughly 200,000 tonnes of raw material have been recycled in the past ten years. Nearly all road “waste” is transported back to asphalt mixture plants and
more than 50  % of asphalt mixtures laid by Strabag contain recycled material. This change has also
brought collateral environmental benefits:
Using secondary raw materials locally helps to reduce
CO2 emissions from long-distance transportation;
Examining productivity leads to lean methods to streamline
production processes, enabling Strabag to save energy.
EMAS not only helps this process but it has proved to be a great tool to market that solution to public
customers who develop green procurement approaches.
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Many of this year’s nominees have
put in place policies on equal opportunities, health and safety, with certified management systems or not.
Some have extended their reporting
to SDG goals.
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EMAS as a management tool
to conduct and influence change
A

Training and communicating for a cultural change

B

EMAS organisations as a great place to work

“Knowing where we stand” and “knowing where we want to go” can only be achieved when the message is
shared, and if it has been shown in a previous case study that employees’ involvement was essential to
collect information on the “real job”, making sure those precious pieces of information are patched together
requires a lot of communication and even training sometimes.

Organisations differ in the formality of their approaches to taking care of
their employees’ well-being. Many organisations integrate health and safety
concerns into their EMAS processes, and in Germany, EMASPlus has been developed, as many organisations are already ISO 45001 certified.

All EMAS organisations invest a great deal of energy in training and communicating. All induction processes
clearly integrate environmental concerns, covering both the entire organisation and specific aspects and
challenges of the specific job or tasks. Mentoring is often used as well to share competence and culture.

The “Great place to work®” label, which comes from human resources, is also
often cited as a tool to better involve employees in the strategy.

Frequently, this internal communication leads employees and stakeholders to change their behaviour at
home too. The Austrian nominee BERNHARD AV illustrates a best-practice example:

For thirty years, BERNHARD AV has been one of the leading providers of audio-visual
systems for conferences and international conventions in Vienna.
The “leave no trace” principle applies to all events they cater for and is therefore a
day-to-day concern that employees confess having brought home too, changing their
habits there as well.
This is achieved thanks to intense training: advice is provided at internal trainings integrated into staff
meetings, which take place two to four times a year. In these internal training sessions, members of our
environmental team or experts from outside provide our staff with information on environmental issues
and instructions for how to implement environmentally conscious behaviour both on an individual and
corporate level. In addition, staff members regularly attend trainings and workshops hosted by the Federal
Environment Agency, the City of Vienna, the Federal Ministry of Sustainability and Tourism, the Austrian
Automobile Association (ÖAMTC) and others, which take place three to five times a year. These trainings
cover topics such as energy conservation, waste prevention, fuel efficiency, and handling of problematic
substances. Participants in external lectures and workshops share their acquired knowledge in our staff
meetings. BERNHARDS AV has also established a database with environmentally relevant information
assessible to all staff.

But with EMAS’s clear requirement of employee participation, some organisations are already doing exceptional work in decompartmentalizing their organisation to make the best use of everyone’s input.

SCHMITZ Digital Printing is a key player in the field of digital printing, graphic design and
lettering in the Walloon Region in Belgium.
EMAS-registered since 2010, Véronique and Bruno Schmitz will easily tell you about all the
progress made on eco-design and waste reduction. Nevertheless, what they are really proud
of is that after three years, their employees came to them to say that there was more than
“just“ the environment to consider if they wanted to be a more sustainable company.
It became clear that investing in a sustainable stragtegy would do wonders for team spirit
and innovation. Today, they explain that the the real “wins” are in managerial practices:
Creativity and innovation grow every day;
Everyone feels entitled to say “I have an idea”;
This goes along with everyone being comfortable saying
“I have made a mistake” or “I’m surprised this did not come out as expected”;
The day-to-day is pretty much self-organised – leaving them to really care 			
about their business rather then take care of their business;
And finally, there IS such a thing as happiness at work.

Communication with clients is also an important point of focus. Green events are often communicated in
a way that, unfortunately, only focusses on the environmental performance of the event location and the
caterer. BERNHARD AV as a green meeting professional emphasizes the crucial role of conference- and
congress-technology services for making an event greener at every step of the process: through publication in specialized press, in the quotations they send, in brochures, on site and by directly communicating
with their clients and partners. This helps improve the overall greening of the business.
BERNHARD AV, though small, communicates its green requirements and challenges its suppliers in all
areas – including international equipment manufacturers - to find the best energy-efficient and long-lasting equipment. As a result, for example, they only offer full LED stage lighting.
“Schmitzians cultivate the pleasure of
being creators of the craziest projects”
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From supply chain to partner chain?
Working on a life cycle approach requires you to really understand your supply
chain in order to influence the impacts generated as much as possible.
Two EMAS Awards 2019 winners have done tremendous work in different situations. They are in line with the latest revision of Annex II of the EMAS Regulation.

A pioneer in organic beer production in Germany,
Neumarkter Lammsbräu is one of the few breweries in Germany producing its own malt in house,
and was previously an EMAS Awards winner in
2012. It has a long-established win-win partnership
with (now) 150 organic farmers in its region.
The thriving association offer farmers five-year
contracts, guaranteeing mutual benefits, and provides on-site counselling on agro-ecological practices and optimisation of production. Neumarkter
Lammsbräu also organises annual seminars to provide expert insights on various topics: GMOs (policy,
risks from neighbours), the world of hops and how
to choose the best variety depending on your soil,
etc.
Following a regular strategy review a few years
back, Neumarkter Lammsbräu felt they needed to
get to know their other stakeholders better. “What
do we really want or expect from our relationship?”
was the question they needed answered from their
stakeholders. In their approach to a transparent,
independent and holistic view of their business,
they identified key matters and relevant stakeholders. Rather than hitting those key matters head on,
they conducted questionnaires and group meetings

to share, improve and align with them on
the issues that would be on interest for all.
The scope was very broad: water and climate preservation; maintenance and development of biodiversity in soil and cultures;
regional development; product quality;
market expectations; competence management; work-life balance; and health and safety.
Today, stakeholder circles – groups of 20 to 30
people – with working guidelines help to improve
everyone’s sustainability, build trust and provide
innovative ideas. They also create informational
material and communicate about sustainability to
touch as many citizens as possible.
As with raw materials for beer, similar work has been
done on the soft drinks supply chain, with some
ingredients coming from outside Germany. This led
to a partnership with Naturland regarding high organic standards that also cover social responsibility
(fair wages, no child labour, equal treatment, health
and safety, access to training), which now covers
75   % of all products, with a target of reaching 100 %.
Prices are, of course, renegotiated to take that extra
step towards sustainability together.

The Port of Barcelona is one of the most important logistics ports in the world,
providing infrastructure to transfer over 65,895,000 tonnes of goods and four
million passengers annually.
In short, the port plans, develops and maintains
infrastructure and coordinates its use. Coordinating
such a beehive inherently involves many stakeholders: employees as well as all of the “port community” from concession holders to shipowners and
service providers (towers, etc.); transport operators
to a lesser extent; and finally, thanks to its size, the
cities of Barcelona and el Prat de Llobregat. Thus,
the question arises as to whether the Port can
really make a difference in its environmental impact
if it is mainly pursuing a coordination role. Yes, by
closely liaising with its stakeholders and working as
a partner chain.
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The best practice agreement with concession holders has led to over 2.2 million euros in investments
in environmental improvements in the concessions
holders’ activities in the past three years.
Cleaner vessels get discounts. Liquefied petroleum
gas (LPG) is promoted, and pilot projects to supply electricity to docked vessels from generators
with natural gas engines at wharf are being implemented. And there are many more initiatives, too.
Furthermore, with a leaflet regarding water and air
quality as well as a leaflet for cruise passengers,
the Port of Barcelona shows excellent examples of
how communication can play a positive role internally as well as externally.
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One of the key factors in successful change is getting people on board. To do so, one best practice is to
empower people. They will own the change and defend it fiercely. We saw this in the Schmitz example, and
VMM in Flanders has also taken some good steps it that direction.

Success factors for implementing
real change through EMAS
A

Team empowerment

The Flemish Environment Agency (VMM) helps to organise Flemish environmental policy objectives. Its core activities focus on
clean water, pure air and in-depth environmental reporting.

Strategic thinking
If there is one refrain that has often often heard since the beginning of management systems, it is that
nothing will happen without the commitment of the top management.
With the latest revision of Annex II of the EMAS Regulation, aligning environmental management systems
with the overall strategy of the business has become a must. This message is loud and clear… though its
implementation is not always easy.

Environmental concerns have been at the core of the business but a dynamic strategy is required when looking at lasting businesses:
A renewed strategic ambition was set in 2017, focusing on transparency,
sustainability and independence. Objectives were set regarding volume
(250,000 hectolitres – already reached) and for the long term: a carbon-neutral business by 2025, for example.
The long-term strategic objectives are broken down into mid-term targets and annual targets in every
process. Process owners then work with their teams. Monthly operational indicators enable follow-up on
delivery and bi-annual top management meetings look at the results from longer-term perspectives.
This dynamic is of course reinforced by internal audits and communication, as well as an annual “strategy”
day, where everyone participates in discussing the new ambitions and making sure everyone is on board
and aligned for another year.

Green behaviour already featured among VMM’s core values
even before introducing EMAS. Has EMAS really made a change?
And what did the employees need to overcome obstacles in their
day-to-day behaviour both at work and at home to become greener and more sustainable? How could “Green Team” members
further contribute? These were the questions that were asked to
the teams in 2017.
The results of that staff survey and a SWOT (strengths,
weaknesses, opportunities, and threats) analysis of VMM staff
have caused us to review a number of lines of communication
and management. The good news was that the target audience is
genuinely concerned, is environmentally aware and truly desires
a sustainable future. But the adage “everyone wants to change;
nobody wants to be changed” applied strongly at VMM too.
On the communication side, the agency uses the 7E model, a
method for organising communication actions around the seven
axes of change: Enlighten (inform), Enthuse (make people enthusiastic), Exemplify (set a good example), Encourage (support),

C
These natural stone masons produce just about everything in
stone, with a special spirit.
Because Markus Glöckner believed that sustainability meant
not only having a positive effect on ourselves, but on all those
who are directly or indirectly affected by our business activities,
he chose to invest in a sustainable strategy, building on ISO 26000 key principles, which led him to EMAS registration
for better environmental management.
The improvements are numerous. Direct improvements include solar energy, use of rainwater for cooling, better follow-up and information to employees and clients on chemicals used, and improving compressed air energy consumption. There have also been indirect improvements: to reduce climate impact, they decided to stop sourcing stones in
Asia, and rather contribute to maintaining jobs in Europe. They are now working on recycling old tombstones and are
a founding member of the registered association Verein Handwerk mit Verantwortung e.V. (“craft with responsibility”),
which is currently developing a guide to use the German sustainability code in craft businesses.
All of these strategic moves are shared with the team, who contribute actively to the annual action plans.
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Enable (facilitate), Engage (involve) and Experience (offer a positive experience). Making the target behaviour clear, including the
social standards at VMM, encourages processes participants to
identify with the desired behaviour.
On the management side, VMM adapted the approach towards
more group autonomy as the key driver for change. The goal was
to get rid of the image of the green team member leading the
way in isolation. Though members are trained in change management, handling resistance, and positive communication, VMM
felt that it was time to progress to a system in which all VMM
employees consider themselves leaders.
Therefore, considering each employee as environmental experts
in their field, everyone has now been treated as a specialist from
whom others can learn. Group achievements are emphasized and
stimulate the process on a Q&A basis. Blog entries on sustainable
living written by a number of employees make the website interactive, allowing people to share thoughts on all sorts of topics.
Today, VMM believes this promotes the transition towards sustainable behaviour both within and way beyond the organisation!

Data and continuous improvement

EMAS requires a set of indicators for all organisations that want
to register as well as some sector-specific and organisation-specific indicators.
These indicators are part of the success of good change management: If we know where we stand and where we are going, then
we should be able to have data to corroborate the progress we
have made.
This is one of the key interests in the EMAS environmental statement: to be able to show progress – with the guarantee that the
data is accurate, thanks to the verifier.
Declarations are thus public, and many nominees have shown
that they set their priorities on the basis of facts. Some 2019
EMAS Awards nominees 2019 who really innovated or made
exceptional efforts to get their data merit particular attention,
however:

VMM initiated “CurieuzeNeuzen Vlaanderen”, a citizen
science collaboration to gather highly detailed and accurate
data on outdoor concentrations of nitrogen dioxide (NO2), giving
citizens a chance to be become more aware of their environment,
the need for data for science and the impact they may have.
The result is unprecedented both in the amount of data and its
pioneering nature on an international level, and gives scientists
the opportunity to conduct better analysis on the impact of traffic
on air quality.
MAGNA has invested in IT technology to build up
a database for energy monitoring and better improvement
planning.
The Accounting Principles Board (APB) of the Port of
Barcelona began to monitor benthic populations as bio-indicators
in 1998 and established its own air quality surveillance system to
better act and follow up on its stakeholders’ progress.
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TAKEAWAY
Recommendation For Emas-Registered Entities
If you want to make the most of your EMAS management system to live up to
what is at stake for the world:

Invest in strategic thinking:

On November 25th 2019 in Bilbao, we celebrated the great achievements
of all the candidates, with special mentions to:

Build a shared vision aligned with
your sustainability concerns

Question your stakeholders

Category

Focus on the risks but
also on the opportunities

Conduct participatory workshops,
including staff and key stakeholders

Invest in your leaders and managers to make them more mature
and develop change skills and help decompartmentalize.

Be bold and trust continuous improvement:
Take first and second steps.
Change is every day.

Be bold in your vision: aiming at
the stars will get you to the moon.

“Business as usual isn’t an option if we’re to make the
transformation to a sustainable future. The best practices from
the EMAS Awards 2019 nominees are an inspiring demonstration
of organisations making positive change.”
Martin Baxter - Chairman of the Jury - EMAS Awards 2019

Public Micro and Small
Organisations

Winner

Honorary Mention

Autoridad Portuaria de
Cartegena (Spain)

Public Medium-Sized and
Large Organisations

Port De Barcelona (Spain)

Flanders Environmental Agency
(VMM) (Belgium)
European Investment Bank
Group (Luxembourg)

Private Micro and Small
Organisations

Bernhard Av Gmbh (Austria)

Glöckner Natursteine (Germany)

Private Medium-Sized
Organisations

Neumarkter Lammsbräu Gebr.
Ehrnsperger KG (Germany)

Lee Strand Co-operative Creamery
Ltd. (Ireland)

Private Large
Organisations

Laboratorios Servier S.L. (Spain)

MAGNA STEYR Fahrzeugtechnik AG
& Co KG (Austria)
STRABAG s.r.o. (Slovak Republic)

“ With the environmental, economic and social challenges ahead,
trying to do better for the environment without changing the
approaches in businesses and public authorities is simply not
sufficient. The EMAS Awards 2019 show us that many EMAS-registered
organisations are currently already using EMAS as a driver of change
in their organisation, thus contributing to a sustainable future. Where
EMAS is the most reliable, credible and transparent environmental
management system on the market, it is also a perfect tool to detect
and implement best practices for a sustainable future. I’m glad to
state that also on the latter field, EMAS-registered organisations are
truly front-runners.”
Kęstutis Sadauskas - Director for the Green Economy at the European Commission’s Directorate
General for the Environment

16

17

PDF: ISBN 978-92-76-17901-6

KH-02-17-929-EN-N

doi:10.2779/81074

IMPRINT
Luxembourg: Publications Office of the European Union, 2020 © European
Union, 2020
Reuse is authorised provided the source is acknowledged. The reuse policy of
European Commission documents is regulated by Decision 2011/833/EU (OJ
L 330, 14.12.2011, p. 39). Neither the European Commission nor any person/
organisation acting on behalf of the Commission is responsible for the use that
might be made of any information contained in this publication. The links in
this publication were correct at the time the manuscript was completed.
EDITOR:
Marianne Muller (European Commission)
European Commission –DG Environment – B1 Sustainable Production, Products
& Consumption
TEXT:
Mathilde Angéléri and Marcel van Meesche (EMAS Helpdesk - 21 Solutions)
Alina Ulmer (EMAS Helpdesk - adelphi)
IMAGE SOURCE:
Page 19 – https://thenounproject.com/
PHOTOS:
cover and page 13 – Port of Barcelona
page 3, 9 and 18 – UPM
page 4 – Photographer Rudolf Hofer (Liselotte Zvacek)
page 6 – Ebswien
page 8 – Strabag
page 11 – Schmitz Printing
COVER:
Barcelona’s Port
LAYOUT:
Arctik – www.arctik.eu
CONTACT
Additional information is available on the EMAS website www.emas.eu or
through the EMAS helpdesk at emashelpdesk@adelphi.de

18

19

60

