Workshop:
‘Positive biodiversity impact,
defining and assessing the
positive impact ’
Organised by the Finance@Biodiversity Community, also welcoming members of the
Finance for Biodiversity Foundation
Tuesday 13 September 13:00-14:30h CEST
Anna Karamat - coordinator EU Business@Biodiversity Platform, DG Environment of
the European Commission
Anne-Marie Bor - Lead F@B Community & Coordinator FfB Foundation

EU B@B
Platform

Housekeeping Rules
• The session will be recorded to be able to draft minutes from the full
•

meeting. The slides will be shared through e-mail after the workshop.
A summarizing news item and the slides will be made available on the
B@B website. The recordings will not be made available.
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Agenda
•

13:00 – 13:10 Welcome and opening

•

13:10 – 13:30 Pitches by the finance-speakers to set the scene

•

13:30 – 13:55 Assessing positive biodiversity impact by Miriam van Gool

•

13:55 – 14:20 Defining ‘Nature Positive’ by Johan Lammerant

•

14:20 – 14:30 Wrap-up and closure
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F@B 2022 activities
Workshops & EBNS

•
•
•
•

23 June, (1) Scaling positive biodiversity impact
13 Sept, (2) Defining and assessing positive impact

17 Oct, 11am-5pm CEST, in person meeting in Brussels on
(3) enabling policies and regulation
18&19 Oct, European Business and Nature Summit in
Brussels, the annual gathering of the EU Business @
Biodiversity Platform with a session on target setting and
many more

> Building on 2018 ’Positive Impact Finance’
> Feeding into a 2022 update
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Pitch 1.
Lena Thiede, Co-Founder & dr. Benedikt Buchspies, LCA-Specialist,
Planet A Ventures
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Positive impact questions by Planet A:
•
•
•

What are Science-based targets for a nature positive
trajectory? The Earth Commission is working on identifying „a
safe and just corridor for humanity“. Will be relevant for
assessment approaches.
How do we improve MRV (measurable, reportable, verifiable)
in this area in order to be better equipped to assess positive
impact? What role can innovative Green Tech startups play
here?
How can we combine the insights of stressors on biodiversity
gained from LCAs with an assessment of the positive impact
of activities?
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Pitch 2.
Sarah Hessel, Senior Manager Impact & Sustainability,
Finance in Motion
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Positive impact questions by eco.business Fund:
•
•

How can we make biodiversity impact comparable across
different investments (and activities)?
In light of limited data availability, what is the level of
“uncertainty” that we are comfortable with while working on
getting more and better data?
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Pitch 3.
Samuel Monteiro, ESG and Impact Manager, I&P
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Investisseurs & Partenaires
Investisseurs & Partenaires (I&P) is a pioneering impact investment group entirely dedicated to financing and supporting small and medium-sized
enterprises (SMEs) and start-ups in Sub-Saharan Africa. Created in 2002 by Patrice Hoppenot and managed by Jean-Michel Severino since 2011, I&P has
developed three complementary business models to provide SMEs the necessary financing and skills.

A TEAM OF

140 PEOPLE

OUR MISSION
SUPPORT AFRICAN ENTREPRENEURSHIP

 A committed team of Franco-African staff
 Based in 10 African sites: Burkina Faso,
Cameroon, Côte d'Ivoire, Ghana, Madagascar,
Mali, Niger, Senegal, Uganda, as well as in Paris
 I&P and its partner funds have raised €210+
million from African and international investors.

170+

MORE THAN
COMPANIES SUPPORTED
 120 capital-funded companies and 50 companies
benefiting from subsidized acceleration programs
 With financing needs ranging from €10,000 to €3 million
 Based or operating in fifteen Sub-Saharan African
countries

I&P offices
I&P partner funds
Partner funds in launching
phase
Investment countries
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Impact thesis

The environment, one of the pillars of our impact thesis

The fund’s impact thesis:
Promote local entrepreneurship to foster inclusive growth and stability in
Africa
JOBS

I&P’s main contribution to the
SDGs

ACCESS

Creating decent jobs and training
opportunities

Meeting unmet demand for essential
goods and services

ENTREPRENEURSHIP
Accompanying the emergence of a new
generation of African entrepreneurs,
particularly in Fragile and Least Developed
Countries

LOCAL ECONOMIC FABRIC

GENDER
Promoting gender equality in African
SMEs: leadership, governance,
employees

Creating opportunities for local
suppliers and distributors

ENVIRONMENT
Promoting sustainable growth and developing innovative
energy solutions

IPAE 2 - Annual ESG & Impact Report | March 2022
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ESG Risks – A « do not harm » approach
• An exclusion list prohibits investment in high-risk projects and specifics sectors, such as drift net fishing,
activities in primary forest, destruction of Critical Habitats, etc.
• For all our project, an in-depth analysis of the ESG risks based on IFC Performance Standards is done. This
check-list includes environmental considerations, such as water and waste management, effluents, carbon
footprint and energy efficiency, impact on biodiversity (land clearance, protected areas, etc.)
⇒ Agri-business companies are the most concerned companies, even if the impact is more indirect through small
suppliers. In this case, several issues will be looked at, including the use of pesticides, in order to develop more
responsible agricultural practices.
• An environmental impact rating grid is currently being developed. The idea is to assign points to get an
overview of the climate impacts of the projects financed.
⇒ Given the small size of the companies financed and the impact mission, we are very little concerned by the
risks of strong negative direct impacts on biodiversity

IPAE IMPACT ANNUAL REPORT - MARCH 2018
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Impact – Generate a positive contribution to the environment
« Green »
companies

« Green »
initiatives

IOT specializes in industrial sea cucumber aquaculture.
IOT contributes to biodiversity in Madagascar by
implementing an innovative sea cucumber breeding
project that reintroduces natural stocks of sea
cucumbers, which are overexploited and critical to
local eco-systems. IOT partners with isolated fishing
villages, allowing low-income fishermen to generate
additional income while combating overfishing and
the extinction of marine species.

Improving the environmental footprint of « conventional » projects is part of
our mission. For example, an agribusiness company in Ghana has
implemented a solar PV system to reduce energy costs and carbon footprint
; or a clinic that has installed a waste water treatment plant

IPAE IMPACT ANNUAL REPORT - MARCH 2018
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Many challenges ahead
o

How do we grow awareness for ‘Nature Positive’ among the
entrepreneurs we work with?

o

How do we asses the indirect impact a business has down- or upstream in
the value chain?

o

What are the opportunities for positive impact for agricultural small
holders, and how can they be assessed?

IPAE IMPACT ANNUAL REPORT - MARCH 2018
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Pitch 4.
Michael Mathres, Founder & Director, Fund Nature
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Wrap-up of questions – targets, compare, assess, data
• What are Science-based targets for a nature positive trajectory? What is the relevance for
assessment approaches? (Planet A)
• How can we make biodiversity impact comparable across different investments (and
activities)? (eco.business Fund)

•
•
•
•
•

How can we combine the insights of stressors on biodiversity gained from LCAs with an
assessment of the positive impact of activities? (Planet A)
How do we asses the indirect impact a business has down- or upstream in the value chain?
(I&P)
How do we improve MRV (measurable, reportable, verifiable) in this area in order to be
better equipped to assess positive impact? Role of innovative Green Tech startups? (Planet A)
In light of limited data availability, what is the level of “uncertainty” that we are comfortable
with while working on getting more and better data? (eco.business Fund)
What are the opportunities for positive impact for agricultural small holders, and how can they
be assessed? (I&P)
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Assessing positive
biodiversity impact
Miriam van Gool, Lead Working Group on Positive Impact, PFAF and
Senior Sustainability Consultant, EcoValue
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Positive Impact

Tuesday 13 September, Finance for Biodiversity

PBAF Standard v2022
https://www.pbafglobal.com/standard

Chapter 4
Positive impact

Evolving landscape

the PBAF Working Group on Positive Impact continues in 2022

text and image
from Chapter 4 on
Positive Impact

?

WHERE – the location
Requirements
• Know the location in landscape, seascape or waterway
• Communication must recognize positive impact only applies to that location
(acknowledging possible other impacts upstream and/or downstream)
Recommendations
• Get to know the landscape (the map and the stakeholders)
• Make an effort to assess and improve impacts upstream and downstream

?

WHEN – the reference
Requirements
• Reference: compared to when, and what was the state of nature before the intervention?
• Research land use history before intervention and report on findings
• No claim of positive impact if previously involved in conversion or degradation
• Work with investee on sustaining positive impact beyond project period
Recommendation
• Include baseline measurements to facilitate monitoring (supporting the claim)

WHAT – the species & ecosystem
Requirements
• Be explicit about how biodiversity has benefited
• More diversity of species?
• Higher number of species (special attention to threatened and/or indicator species)
• How related to health ecosystem?
Recommendation
• Learn about species in that landscape

WHY: Strategy & assumptions
Requirements
• Be explicit about assumptions:
• What was the strategy behind the intervention?
• What is the level of attribution claimed?
• Why is the impact the result of this intervention and who contributed to what?
Recommendation
• Consider and recognize all stakeholders in the landscape (realizing impact, and/or affected)
• Investee, local, national and global stakeholders

DATA: direct & indirect
Requirements
• Transparency about data used (direct or indirect, estimations or measurements,
etc) that underpin assumptions and/or claims
• Make an effort to optimize and calibrate data throughout the investment period
(estimations ahead, baseline measurements, monitoring throughout)
Recommendations
• Combine qualitative with quantitative data
• Be creative and innovative in trying out new data (e.g. eDNA, soundscaping)
• Share both lessons on assessments methods and data use with other stakeholders

REPORTING: transparent and pro-active
Requirements
• Must be able to report on location, reference situation, biodiversity increase,
assumptions, attribution, data use
• Report positive and negative impact side by side;
don't add and subtract units that are not comparable
Recommendations
• Add qualitative to quantitative information, tell stories –
illustrate, celebrate, inspire
• Share both successes ánd lessons learned, help others learn

In summary

Thank you!


Questions & suggestions: miriam@ecovalue.nl



Website: www.pbafglobal.com
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Defining ‘Nature Positive’
Johan Lammerant, Lead Workstream Methods, EU
Business@Biodiversity Platform and Lead Expert Natural Capital
and Biodiversity, Arcadis
33

Defining ‘Nature Positive’ in a
business context

13 Sept 2022
Johan Lammerant (ARCADIS), Workstream Leader Methods
of the EU Business@Biodiversity Platform
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What is ‘Nature
Positive’?

Source: naturepositive.org



A Global Goal for Nature - in parallel to the UN Climate Convention's
“net zero” emissions goal – would commit governments to be naturepositive by 2030 by taking urgent action to halt nature loss now.



We need to halt and reverse nature loss measured from a baseline of
2020, through increasing the health, abundance, diversity and resilience
of species, populations and ecosystems so that by 2030 nature is visibly
and measurably on the path of recovery.



By 2050, nature must recover so that thriving ecosystems and naturebased solutions continue to support future generations, the diversity of
life and play a critical role in halting runaway climate change.

Nature Positive ‘The
race is on’
• The term has gained traction amongst governments and
companies

• It’s a very popular term, able to mobilize us all towards a
healthy planet

• However, it’s a race with hurdles, one of them being a total
lack of a common understanding of what it means exactly

• Today, businesses aiming to go for nature positive are facing
“100 different interpretations”
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Role of the EU B@B
Platform
•

•
•
•

Developing a ‘working definition’ of nature positive in a business
context and testing it by means of 9 case studies (webinars 15, 22, 29 Sept
and final webinar at EBNS; outcomes will contribute to global alignment on
interpreting NP in a business context;
Contributing to existing efforts led by Business for Nature to define the
nature positive concept and summarise these outcomes in a discussion
paper (work in progress) to be announced at the EBNS;
Establishing a research agenda with technical issues to be resolved (e.g.
on measurement, baseline setting, etc.).
Thematic report on ‘nature positive in a business context’ (expected by 20
November 2022).

The current working
definition

1. SCOPE PRINCIPLES
 ‘Nature’ includes land/soil, water, biodiversity, climate; nature positive implies
water positive, biodiversity positive, carbon neutrality and land degradation
neutrality
 All parts of the value chain need to be covered
 All material impacts need to be covered

2. ‘NET POSITIVE’ PRINCIPLES
 Positive impacts outweigh negative impacts in each part of the value chain; the

net balance is positive;
 Absolute impacts compared to a well-defined baseline need to be considered, not
relative impacts compared to the business as usual scenario
 Balancing out negative biodiversity impacts by positive biodiversity impacts needs
to respect the ecological equivalency principle

The current working
definition
3. IMPLEMENTATION PRINCIPLES (Part I)
 Implementation of an action plan in line with the mitigation hierarchy (avoid, reduce, restore what
you have destroyed in period 2020 – 2030, and offset if needed) in combination with
 Implementation of an action plan focused on proactive measures to achieve certain




conservation targets (this is more about restoring what has been historically destroyed);
sometimes called the conservation hierarchy
Positive impacts due to proactive restoration measures can never balance out negative impacts as
long as the full potential of the mitigation hierarchy is not used
For some sectors or businesses this might require a drastic transformation of production
processes or business model in order to continuously generate more positive biodiversity
impacts than negative biodiversity impacts (to ensure positive outcomes on longer term),
All based on SMART target setting (which can be underpinned by SBTN as soon as SBTN
guidance on target setting becomes available) and ‘ratcheted commitment’ target setting;
measurability is key!

The current working
definition
3. IMPLEMENTATION PRINCIPLES (Part II)
 Integrated approach is key; despite the fact that applying nature positive works best by unravelling the




concept to the different components of nature, i.e. biodiversity positive, water positive, carbon neutrality,
land use neutrality (e.g. different components require different measurement approaches and metrics), all
nature components need to be considered in an integrated way (not in isolation from one another);
measures which are taken to achieve ‘neutrality’ or ‘net positive for one nature component and have
negative impacts on other nature components should be avoided
Nature needs to be mainstreamed in the whole organization, i.e. not only something for the
sustainability department
Advocacy and collaboration; demonstrate that you are working at sector level NP goals (aiming to
really transform’ the sector) and that you are working at landscape level wherever that makes sense (e.g.
in agricultural supply chains); the idea is that achieving NP at global scale will be a joint effort
Time path:
Preferred option: net positive to be achieved by 2030, starting from a baseline in 2020, and focus on
conservation/restoration from 2030 to 2050 ‘on the path to recovery;
Alternative option: “some flexibility” is acceptable for companies that join the ‘nature positive’ journey
at a later stage (which will be the reality




The current working
definition
3. IMPLEMENTATION PRINCIPLES (Part III)
 Different ambition levels are acceptable:
 A ‘nature positive’ company is fully compliant with the interpretation of ‘net positive’


(see above), all implementation principles (see above) and reporting principles (see
below) and covers the full scope of the concept (see above), so, it is net positive for
all nature components in all parts of the value chain
A company having adopted a ‘nature positive’ strategy is on a journey towards
‘nature positive’, with the aim to get as close as possible to being fully nature positive,
while accepting that being fully ‘nature positive’ might not be feasible; for this group –
which will be the large majority – a differentiation in ambition level can be considered
(e.g. in analogy with the bronze, silver and gol standard for climate)

The current working
definition
3. REPORTING PRINCIPLES
 Companies having adopted a nature positive strategy should communicate in

full transparency about the NP baseline, NP targets, NP progress, NP actions
as well as the challenges preventing them to go a step further (e.g. no data on
sourcing locations in supply chains)
a. External disclosure needs to be underpinned with quantitative information where
relevant
b. External disclosure should preferably be verified and certified by independent
auditors

A proposed reporting
approach on the
journey towards NP

╸Where are you now in the NP journey?
╸Where do you want to be in the future?
╸What is achievable for your business?

ACHIEVABLE – MAYBE – NOT ACHIEVABLE

Supply chain
Climate
Water
Biodiversity
Land/Soil

Direct operations

Downstream

A proposed reporting
approach on the
journey towards NP

Disclaimer: This is a first attempt and does not
reflect official disclosure
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Q&A

Wrap-up of answers – targets, compare, assess, data
• What are Science-based targets for a nature positive trajectory? What is the relevance for
assessment approaches? (Planet A -> Johan)
• How can we make biodiversity impact comparable across different investments (and
activities)? (eco.business Fund -> Miriam)

•
•
•
•
•

How can we combine the insights of stressors on biodiversity gained from LCAs with an
assessment of the positive impact of activities? (Planet A -> Miriam)
How do we asses the indirect impact a business has down- or upstream in the value chain?
(I&P -> Miriam / Johan)
How do we improve MRV (measurable, reportable, verifiable) in this area in order to be
better equipped to assess positive impact? Role of innovative Green Tech startups? (Planet
A -> Johan)
In light of limited data availability, what is the level of “uncertainty” that we are comfortable
with while working on getting more and better data? (eco.business Fund -> Miriam/Johan)
What are the opportunities for positive impact for agricultural small holders, and how can
they be assessed? (I&P -> Miriam / Johan)
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Wrap-up & closure
Anne-Marie Bor - Lead F@B Community & Coordinator FfB
Foundation
Anna Karamat - Coordinator EU Business@Biodiversity Platform, DG
Environment of the European Commission
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Thanks!
You can find us at:
https://ec.europa.eu/environment/biodiversity/b
usiness/workstreams/pioneers/index_en.htm
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