Workshop:
‘Creating positive
biodiversity impact’
Organised by the Finance@Biodiversity Community, also welcoming members of
the Finance for Biodiversity Foundation
Thursday 23 June 14:00-15:30h CEST
Anna Karamat - coordinator EU Business@Biodiversity Platform, DG Environment of
the European Commission
Anne-Marie Bor - Lead F@B Community & Coordinator FfB Foundation

EU B@B
Platform

Housekeeping Rules
• The session will be recorded to be able to draft minutes from the
full meeting. The slides will be shared through e-mail after the
workshop.

•

A summarizing news item and the slides will be made available on
the B@B website. The recordings will not be made available.

•

We will be using random breakout rooms later in the session.
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Agenda
•

14:00 – 14:45 Plenary: Welcome and opening, pitches by the speakers

•

14:45 – 15:10 Break-out sessions: How to scale the initiatives?

•

15:10 – 15:30 Plenary: Wrap-up & closure
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EC updates - Anna Karamat, coordinator EU Business @Biodiversity
Platform, DG Environment, European Commission
Proposal for a Regulation on Nature Restoration adopted on 22 June

•
•

Objective: restore at least 20% of the EU’s land and sea areas by 2030 and all ecosystems in need
of restoration by 2050
Legally binding restoration targets for Member States in all ecosystems, from forest and agricultural
land to marine, freshwater and urban ecosystems

Proposal for a new Regulation on the use of pesticides adopted on 22 June

•
•
•

Legally binding targets at EU and national level to reduce by 50% the use and the risk of chemical
pesticides and the use of the more hazardous pesticides by 2030.
Strict new rules on environmentally friendly pest control
A ban on all pesticides in sensitive areas

Directive on Corporate Sustainability Reporting

•
•

Political agreement between the Council and the EP reached
EFRAG public consultation on the draft reporting standards until 8 August
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F@B 2022 workshop series – Positive Biodiversity Impact
Three workshops

•
•
•

23 June, online – Sharing diverse practices on positive
impact, explore opportunities for ‘scaling’
13 Sept, Brussels – Nature’s multiple benefit business case
and opportunities for ‘stacking finance flows’ / blended
mechanisms
Oct/Nov, online – Addressing challenges and enabling
conditions, potentially with other stakeholders

> Building on 2018 ’Positive Impact Finance’
> Feeding into a 2022 update
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Recap – ‘Positive Impact Finance for Business & Biodiversity’, 2018
Content (2018)

•
•
•

Definitions – positive impact, multiple benefit business case
State of Play – current finance flow, action and challenges
The way Forward

Action (2018)

•
•
•

Initiatives – CPIC, NCFF, etc.
Frameworks & standards – IFC-6, NCP, CDC & ASN Bank,
Instruments and funds – Commonland, eco.business (FiM),
LDN (Mirova)

Challenges (2018)

•
•

FI’s – RoI, liquidity, perceived high risk, small size, limited
pipeline, knowledge & capacities, single sust. Focus
Investees – convincing bu-case, knowledge & capacities, due
diligence costs
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Recap – ‘Positive Impact Finance for Business & Biodiversity’, 2018
Way Forward (2018)

•
•
•
•
•

Building capacities
Target setting and standards
Matchmaking and brokering
Enabling policies and regulatory framework
F@B: involve more FI’s, share practices, dialogue with
stakeholders
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EU Business
@
Biodiversity
Platform

Pitch 1.
Eugenie Mathieu, Senior ESG Analyst, Aviva Investors
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Aviva Investors
Natural Capital Transition
Strategy
On the right side of change
2022

Aviva: Confidential

This document is for professional clients, institutional/qualified investors and advisors only.
It is not to be distributed to or relied on by retail clients.

Natural Capital Transition Strategy
- A global equity strategy focussing on companies that are:
•

Providing products and services that accelerate the transition to being nature positive, or

•

Are leading their sector in reducing their impacts on nature

- Excludes firms involved in certain harmful activities e.g. pesticide manufacture, or severe
environmental controversies
- 35-50 stocks, benchmark the MSCI All Country World Index
- The strategy aims to achieve impact through capital allocation, bespoke engagement and
market reform
- % of management fees being donated to ecosystem restoration projects
- Part of Aviva Investors Sustainable Transition range
- Contact: Eugenie Mathieu, Senior Impact Analyst, eugenie.mathieu@avivainvestors.com
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Investing with purpose
Dual mandate aiming to deliver performance and impact
Two equally important and aligned objective

Long-term
capital growth

Outcomes may not be achieved.

Aviva: Confidential

Positive impact on the
transition towards a nature
positive economy

Building a nature positive economy
Investing in companies contributing to:

Circular
economy

12
Aviva: Confidential

Sustainable
land

Sustainable
ocean

The fight against
climate change

Linked to the
UN Sustainable
Development Goals

Key strengths

Transition &
solutions

Focus on transition and solutions aims to maximise impact,
enhance resilience and generate alpha

Bespoke
engagement

Bespoke engagement focused on driving positive impact, with
an escalation pathway leading to potential divestment¹

Macro
stewardship

Actively engaging governments, policy makers, NGOs, academics
and other key influencers to correct material market failures

¹Please note this engagement approach is targeted by the investment manager, subject to change and outcomes may not be achieved.
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Bespoke engagement
All portfolio holdings targeted with 3 timebound engagement asks¹
Carry out assessment of biodiversity
impacts and dependencies
Set quantified, timebound targets to
reduce key biodiversity impacts
Company-specific ask most material to
business model and key sector risks

Key features
ü

Aligned with SBTN and CBD COP process

ü

Annual assessment against scorecard

ü

Companies scored from Laggard to Leader

ü

Max. three year programme for each company

ü

Engagement asks support investment case

ü

Escalation pathway leading to divestment if no impact is achieved

Car manufacturer case study

ü

Set a quantified target to increase the recycled content of vehicles, the recyclability of EV batteries, and sourcing of key metals
and minerals in the batteries

¹Please note this engagement approach is targeted by the investment manager, subject to change and outcomes may not be achieved.
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Key risks
Investment risk
The value of an investment and any income from it can go down as well as up. Investors may not get back the original
amount invested.
Emerging market risk
Investments can be made in emerging markets. These markets may be volatile and carry higher risk than developed
markets.

¹As per prospectus: to have a positive impact on the transition towards a more socially just and equitable society and economy.
15
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Important information
THIS IS A MARKETING COMMUNICATION
Unless stated otherwise any opinions expressed are those of Aviva Investors. They should not be viewed as indicating any guarantee of return from an investment managed by Aviva
Investors nor as personalised advice of any nature. This document should not be taken as a recommendation or offer by anyone in any jurisdiction in which such an offer is not authorised
or to any person to whom it is unlawful to make such an offer or solicitation. The legal documentation and the subscription documents should be read before an investment is made.
Portfolio holdings are subject to change at any time without notice and information about specific securities should not be construed as a recommendation to buy or sell any securities.
The Prospectus and Key Investor Information Document (KIID), are available, together with the Report and Accounts of the SICAV, free of charge from Aviva Investors Luxembourg, 2 rue du
Fort Bourbon 1st Floor.L-1249 Luxembourg, Grand Duchy of Luxembourg R.C.S. Luxembourg B25708, Aviva Investors, St Helen’s, 1 Undershaft, London EC3P 3DQ or relevant office
below. The Prospectus is available in English. Where a sub fund of the SICAV is registered for public distribution in a jurisdiction, a KIID in the official language of that jurisdiction will be
available. The Prospectus, the KIIDs, the Articles of Incorporation as well as the Annual and Semi-Annual Reports are available free of charge in Austria from the Paying Agent Raiffeisen
Bank International AG, Am Stadtpark 9, 1030 Vienna. In Switzerland from the representative and paying agent BNP Paribas Securities Services, Paris, succursale de Zurich, Selnaustrasse
16, 8002 Zurich, Switzerland. In Germany, The Paying and Information Agent in the Federal Republic of Germany is Marcard, Stein & Co AG Ballindamm 36 20095 Hamburg, Germany. In
Spain, copies of the Prospectus and KIID together with the Report and Accounts are available free of charge from the offices of distributors in Spain. The UCITS is authorised by the CNMV
with registration number 7. You can also download copies at www.avivainvestors.com.
Where relevant, information on our approach to the sustainability aspects of the fund and the Sustainable Finance disclosure regulation (SFDR) including policies and procedures can be
found on the following link: https://www.avivainvestors.com/en-gb/capabilities/sustainable-finance-disclosure-regulation/
In Europe this document is issued by Aviva Investors Luxembourg S.A. Registered Office: 2 rue du Fort Bourbon, 1st Floor, 1249 Luxembourg. Supervised by Commission de Surveillance du
Secteur Financier. An Aviva company. In the UK this is issued by Aviva Investors Global Services Limited. Registered in England No. 1151805. Registered Office: St Helens, 1 Undershaft,
London EC3P 3DQ. Authorised and regulated by the Financial Conduct Authority. Firm Reference No. 119178.
In Switzerland, this document is issued by Aviva Investors Schweiz GmbH.
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Pitch 2.
Lena Thiede, Co-Founder & dr. Benedikt Buchspies, LCA-specialist
Planet A ventures
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Finance@Biodiversity Workshop 23 June 2022
Lena Thiede at lena@planet-a.com and
Dr. Benedikt Buchspies at benedikt@planet-a.com

TOMORROW'S ECONOMY IS BASED ON
TODAY’S INVESTMENT DECISIONS.
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OUR STRATEGIC
THINKING

IMPACT FORECASTING
PLANET A NETWORK
BELOW ONE FUND
INVESTMENT CRITERIA

Financial performance data alone used to drive business
decisions
A tightening regulatory framework and rising costs for
externalities are forcing businesses to operate more
sustainably today

PAST

Market-ready
technology &
foreseeable
acquisition
market

Stellar teams

Companies anticipating this transformation
disproportionately benefit from these changes; late
adapters face disruption
Planet A has an unfair advantage in choosing tomorrow’s
winners as we are able to identify the biggest drivers for
a sustainable economy early on

Sweet spot for
successful investing

Sweet spot for
successful investing

Significant
impact
potential

FUTURE
Market-ready
technology &
foreseeable
acquisition
market

Stellar teams
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HOW WE THINK
ABOUT IMPACT
We invest in startups that can demonstrate a quantifiable
impact in at least one of four key areas.
We calculate impact by assessing the environmental
improvement (impact perspective) and the growth of a
company (business perspective).

OUR APPROACH: LIFE CYCLE ASSESSMENTS

IMPACT

IMPACT FORECASTING
PLANET A NETWORK
BELOW ONE FUND

CLIMATE MITIGATION
WASTE REDUCTION
RESOURCE SAVINGS
BIODIVERSITY PROTECTION

improvement rate

units sold

Impact Perspective

Business Perspective
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WHY BIODIV ASSESSMENTS
MATTER TO US AS A VC
we want to assess the implications of investment decisions
we support our portfolio companies in reducing negative impacts and creating more
positive impact
we would like to support companies that promote positive impacts on biodiversity,
e.g. providing (financial) infrastructure and/or attracting capital for biodiversity
protection and conservation

WE COMPLEMENT OUR LCA
APPROACH
Stressors resulting from activities and processes within the supply chain of a company &
changes in the economy that result in a change of stressors and impacts
○ Emissions
○ Land-use and land-use change
○ Use of resources
…these aspects can be (mostly) covered by an LCA-based approach

Activities that directly positively affect biodiversity
Facilitation of these activities
…these aspects cannot be covered with existing LCA-based approaches

OUR LCA APPROACH

Adapting existing approaches

We apply a consequential LCA (cLCA) approach
We want to identify the net changes in environmental
impacts resulting from an investment decision
Our assessments include
○

processes/activities that will demand more, e.g. resource demand triggered by or
emissions emitted by a company

○

processes/activities that will demand less, e.g. reduction in demand for
conventional product/services

○

other relevant changes in the economy, e.g. changes in behaviour or production
modalities, end-of-life etc.

HOW WE ACCOUNT FOR
OTHER FACTORS
not covered by the LCA-based approach

Qualitative assessment
List of activities
Negative list: activities with very likely and very severe negative impact
Positive list: activities with very likely positive impact
Key challenge: Comparability
No common metric used for these activities
○

No common metric with LCA-based approach

OVERVIEW: ASPECTS COVERED
Approach

Aspect

Positive impact?

Our LCA-based approach

Stressors in biodiversity caused by activities
and processes within the supply chain

No

Market effects: Change in stressors resulting
from changes of other market participants

Yes: reduction and avoidance of
stressors
No: additional stressors caused
by some activities

Exclusion of activities with negative impact on
biodiversity

Yes, if company helps to
displace unsustainable
companies/practices

Direct activities with positive impact on
biodiversity

Yes: direct promotion of
biodiversity

Promoting direct activities with positive impact

Yes: promotion of biodiversity

Qualitative assessment

→ bringing both approaches together

Verdict

EU Business
@
Biodiversity
Platform

Pitch 3.
Sarah Hessel, Senior Manager Impact & Sustainability
Finance in Motion
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eco.business Fund

June 2022

eco.business Fund: Impact Pathway

2|

eco.business Fund: use of Proceeds requirements
1 | Certified producers
The final borrower must hold one of the
more than 30 certifications for
sustainable production approved by the
Fund.

3 I

Funded activities must be included in a
list of specific uses with a significant
positive impact on conservation.

Impact Assessment and Reporting

Investee Reporting

Third Party
Evidence

Assessing
Impact

eco.business Fund
Case Studies

Field
Visits

Impact
Claims

For more please refer to: https://www.ecobusiness.fund/en/impact
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Contact

Sarah Hessel
Senior Manager, Impact & Sustainability
Finance in Motion
s.hessel@finance-in-motion.com
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Disclaimer
The Funds and/or Sub-Funds mentioned in this document are specialized investment funds/ limited partnerships governed by Luxembourg law and are reserved for institutional, professional or other well-informed investors as defined by
Luxembourg law. The issue documents or the assets held in the Funds and/or Sub-Funds have, however, not been approved or disapproved by any authority. The information given herein does not constitute an offer or solicitation in a
jurisdiction where to do so is unlawful or where the person making the offer or solicitation is not qualified to do so or where a person receiving the offer or solicitation may not lawfully do so nor does it constitute a commitment of the Fund
and/or Sub-Funds to offer its shares, notes, and/or other instruments to any investor. No guarantee is given as to the completeness, timeliness, or adequacy of the information provided herein. No investment may be made except upon the basis
of the current issue documents of the Funds and/or Sub-Funds.
These materials do not constitute an offer to sell or an offer to purchase any securities. Any such offer regarding the securities described herein will only be made by means of a confidential private offering memorandum.
These materials are not for distribution in the United States or to US Persons, except pursuant to available exemptions under the Securities Act of 1933 and the Securities Exchange Act of 1934. If these materials are distributed in the United
States or to US Persons by Finance in Motion, such distribution will be in compliance with applicable US federal and state securities laws and regulations including without limitation SEC Rule 15a-6. Offers and sales to US Institutional Investors
and US Major Institutional Investors, as these terms are defined in the SEC Rule 15a-6 and related interpretive guidance, are ch
-registered broker-dealer and FINRA member
(web: www.globalalliancesecurities.com) in accordance with the requirements of SEC Rule 15a-6.
Not for distribution in or into Canada, Japan or Australia or to any person or in any other jurisdiction in which such distribution would be prohibited by applicable law.
All forward-looking statements have been compiled on a best efforts basis, taking into account multiple variables which may be subject to change, including, without limitation, exchange rates, general developments in banking markets and
regulations, interest rate benchmarks, and others. Actual developments could differ from the expectations expressed in forward-looking statements. Past performance is not a reliable indicator of future results. Prices of shares and the income
from them may fall or rise and investors may not get back the amount originally invested. The Funds are under no obligation to update or alter their forward-looking statements whether as a result of new information, future events, or
otherwise. Please note that the achievement of goals also depends on the relevant governance bodies taking decisions supporting the portfolio and on the availability of adequate funding.
Neither the Funds, Finance in Motion, any of the Technical Assistance or Development Facilities managed by Finance in Motion, nor any of its shareholders, directors, officers, employees, service providers, advisors, or agents makes any
representation or warranty or gives any undertaking of any kind, express or implied, or, to the extent permitted by applicable law, assumes any liability of any kind whatsoever, as to the timeliness, adequacy, correctness, completeness or
suitability for any investor of any opinions, forecasts, projections, assumptions and any other information contained in, or otherwise in relation to, this document or assumes any undertaking to supplement any such information as further
information becomes available or in light of changing circumstances. The content of this information is subject to change without prior notice.
This document does not necessarily deal with every important topic or cover every aspect of the topics it deals with. The information in this document does not constitute investment, legal, tax or any other advice. It has been prepared without
regard to the individual financial and other circumstances of persons who receive it.
Any views expressed in this document reflect the current views of the author(s) which do not necessarily correspond to the views of Finance in Motion nor the Funds, any of the Technical Assistance or Development Facilities managed by Finance
in Motion, its shareholders and/or its service providers. Views expressed may change without notice and may differ from views set out in other documents, including other research published by them.
© Finance in Motion GmbH 2020. All rights reserved.
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Wrap-up & closure
Anne-Marie Bor - Lead F@B Community & Coordinator FfB
Foundation
Anna Karamat - Coordinator EU Business@Biodiversity Platform,
DG Environment of the European Commission
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Thanks!
You can find us at:
https://ec.europa.eu/environment/biodiversity/
business/workstreams/pioneers/index_en.htm
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