
CASE 12: ÖKOPROFIT, AUSTRIA

BASIC DETAILS

Name of initiative
Ökoprofit1

Type of initiative
Environmental Management Initiative (economic incentive) 

Country/Region
Ökoprofit was originally developed and implemented as a local initiative in Graz,
Austria. Since then it has spread to other Austrian regions and other EU Member
States. For instance, it has been adopted in many German or Polish communities. As a
consequence, the initiative can be regarded as already “common” in a number of
countries of the EU. In this case study it is described with regard to Austria. 

PART 1: BACKGROUND INFORMATION

Actors are involved in the delivery of this initiative
The Ökoprofit project was originally developed by the Environmental Agency of the
city of Graz in co-operation with the University of Graz. The Environmental Agency
runs and supervises the initiative. The approach has been adopted by cities/regions of
other countries as well, sometimes modifying the Ökoprofit programme to their local
circumstances (the main approach remaining the same).

Target audience
Companies in the production and service sectors with more than 20 employees. 

Objectives
Ökoprofit is an initiative that furthers compliance with environmental law as well as
the improvement of the environmental performance of enterprises. 

Description 
Ökoprofit is  an  environmental  programme  supporting  the  avoidance/reduction  of
waste  and  emissions  in  companies  (alleviating  the  environmental  impact  of  a
company), including SMEs. The initiative is further intended to help companies cut
costs,  which  is  paid  attention  to  when  designing  measures  to  improve  the
environmental performance. Specific workshops train companies to reduce waste and
emissions and provide individual consultation. 

Companies  co-operate  with  Ökoprofit  consultants  and  set  themselves  precise
objectives concerning the avoidance and/or reduction of waste and emissions of their
companies.  Individual  plans  outlining  methods  to  attain  these  objectives  are
developed by the company in co-operation with the consultants (on-site consultation).

1  There have been problems in Graz with the use of public funds in connection with the
international  promotion  of  Ökoprofit  carried  out  by  the  public  company  “Cleaner  Production
Center”.  These  circumstances  are  not  illuminated  in  this  study  and  are  not  considered in  the
assessment of the Ökoprofiy project. 



For this purpose, the companies must first take stock of the present environmental
impact  of  their  activities  and  then  devise  a  plan  to  improve  environmental
performance with regard to waste and emissions.

Successful  participation  in  Ökoprofit  will  be  rewarded  by  the  granting  of  the
Ökoprofit  award.  Two  of  the  preconditions  for  the  grant  of  the  label  “Ökoprofit
company”  are  attendance  at  workshops  as  well  as  a  proposal  to  improve
environmental  performance. To get  the Ökoprofit  award, the following documents
must be submitted by companies to the Environmental Agency of the City of Graz:

• Environmental report according to the guidelines of Ökoprofit;
• Documentation of environmental achievements of the previous year;
• Documentation of compliance with all  relevant legal provisions and

conditions of installation permits, etc.; 
• Internal environmental audit (documentation of internal processes with

regard to legal, organisational and technical aspects); 
• Internal environmental guidelines of the company;
• Environmental programme for the next year.

Upon  validation  of  these  documents  the  company  is  awarded  the  certificate
“Ökoprofit Company”. 

Main intended benefits for SMEs 
Ökoprofit helps SMEs to take stock of their environmental situation without having to
implement a complex environmental management system, such as EMAS or ISO
14001, which might exceed the capacities of some small and medium enterprises. The
activities under the guise of the Ökoprofit programme may, however, lay the ground
for further development of a more complex environmental management system.

Principal influences that led to the development of this initiative
In the beginning of the 1990s, the region of the City of Graz experienced problems
with its local air quality, which raised even several smog-alarms. Research into the
possibilities for waste and emission prevention or reduction was carried out by the
Environmental Agency in conjunction with the Technical University. Hereby, the
Ökoprofit method was first tested in 5 pilot-companies.

Who was involved in the development of the initiative?
The environment agency of the city of Graz in co-operation with the University of
Graz. 

Similar initiatives 
In Austria, there are some similar private-public environmental agreements which
subsidise e.g. environmental audits / scanning and the introduction of environmental
management systems in companies, for example the “environmental management
Lower Austria” programme. Apart from these Ökoprofit  is, in part, comparable to
EMAS or ISO 14001 in the sense of implementing environmental management
systems, legal compliance, and continuous improvement guaranteed by checked
measures. Some authors refer to Ökoprofit as “EMAS light”2. 

2  http://www.bayern.de/lfu/umwelt_qual/umweltindikatoren/indikatoren/detail_indikatoren.php?id=
26&navid=1&subnav=4 (9 May 2006);
http://www.umwelt.niedersachsen.de/master/C5039079_N4480028_L20_D0_I598.html (9May
2006). 



PART 2: COMMUNICATION

How SMEs are made aware of the opportunities under this initiative
There  are  public  awareness  campaigns  launched  by  Ökoprofit,  furthermore  the
Ökoprofit label is well known and therefore attractive to companies. When it comes to
granting  administrative  relief  in  public  procurement  to  companies  that  have
environmental management systems, Ökoprofit companies are often treated as equals
to or in a similar way as EMAS and ISO 14001 companies.3 

There is a very informative website (http://www.oekoprofit-graz.at) that conveys the
basic information about the Ökoprofit concept for interested companies. It also offers
special information for Ökoprofit companies (e.g. companies, which already have the
award). Further, institutions and platforms have been established for communication
among the Ökoprofit companies. The Ökoprofit club has been set up as a forum for
Ökoprofit  companies  to  help intensify  their  efforts  to  foster  sustainable  economic
activities, especially to boost the effectiveness of the measures taken in connection
with the Ökoprofit programme. 

To promote the Ökoprofit label internationally, the Cleaner Production Center was
founded  by  the  city  of  Graz.  In  addition,  an  international  network  of  Ökoprofit
partners  (companies,  consultants,  administration)  has  been  established  in  order  to
exchange experiences and to promote the transfer of best-practices in environmental
technology  and  the  development  of  concrete  business  cases  for  the  participating
regions.

What has worked well/ less well 
The fact that the Ökoprofit  programme identifies potential for economic savings –
especially in the field of energy – and that savings have already been achieved, is a
positive message that can be effectively communicated to interested companies. A
positive aspect is also the partnership with the environmental agency (authorities).
This  co-operation  between  the  companies  and  the  authorities  facilitates  direct
communication. Interest in Ökoprofit is also being generated through word of mouth,
as a multitude of companies have taken part  in the Ökoprofit  programme.  On the
other  hand,  it  has  proven  hard  to  communicate  the  concept  of  the  Ökoprofit
programme to a larger public. 

Proportion of the target audience is engaged in the initiative
The target audience for Ökoprofit is companies in the production and service sectors
with more than 20 employees. Nearly 400 companies with this size are known in the
region of Graz, 150 of which have already joined Ökoprofit4. 

PART 3: BUDGET

Total budget 

3 See  http://www2.augsburg.de/fileadmin/www/dat/04um/umanag/umweltvereinb_augsburg/pdf/
umweltvereinbarung_08_2005.pdf (9 May 2006). 

4   Information from Ökoprofit, Graz. 



There is a yearly budget of around €200,000. In addition, there are personnel costs
(“working time”) in the Environmental Agency. 

Source of funding
The city of Graz provides funding Ökoprofit, and 50% of its services are financed by
the Ökoprofit -companies themselves.

SME contributions
The companies have to finance at least part of the workshop/training sessions and also
have to bear a share of consultancy costs. In addition, the costs of applying the
measures to improve environmental performance must also be covered by the
company. 

Steps taken to secure long-term finance 
Ökoprofit does not have an end date. The long-term financing is guaranteed until
2007. 

PART 4: EVALUATING EFFECTIVENESS

A- Performance:

Delivering improved compliance with environmental legislation and/or improved
environmental performance
It is considered that Ökoprofit is delivering both of these objectives. Companies are
trained through a special workshop to improve their knowledge of the legal conditions
of their company. In order to be granted the Ökoprofit award, the companies have to
meet certain criteria (documentation) in the field of legal security. The Environmental
Agency and the independent Ökoprofit commission check these criteria. The
measures are applied in order to improve environmental performance, and all of these
measures contribute to minor or major improvements of the environmental
performance of the companies. 

Outcomes, i.e. changes in behaviour
Ökoprofit encourages companies to take stock of their environmental situation and to
develop  measures  to  improve  the  environmental  performance.  Hence,  Ökoprofit
obliges companies to pay attention to the environmental impact of their activities. In
general, it can be assumed that this has a sustained effect on the companies’ activities
given the fact that the companies take part in the Ökoprofit programme on a voluntary
basis and that changes in behaviour can also lead to sustained savings of costs. 

The results of the Ökoprofit-Graz-programme show that 533 measures were
implemented by companies involved in 2004 alone. For the following year, 446
measures were planned. This means that there are 7.7 measures planned and 9.2
measures implemented for each company.

Ökoprofit  Measures 2004 Number
Implemented         533
Planned 446
Implemented by each company 9.2



Planned by each company 7.7

Data provided by Ökoprofit Graz 

According to the figures provided by Ökoprofit Graz, the measures implemented have
helped to realise many concrete ecological savings in the previous year. These savings
have yielded financial savings up to the amount of €1.6million for the Ökoprofit
companies.

Field Number of
measures Saving [...]

Water 6 10,392 m³
Sewage 2 52,630 m³
Electricity 13 3,480 MWh
Natural gas 9 786,263 m³
Fuels 12 81,025 l
Hazardous waste 1 5 t
Non-hazardous waste 10 1705 t
Thermal energy 5 2728 MWh
CO2 reduction  2,975 t

Documented overall savings € 1,620,992.-

Data provided by Ökoprofit Graz

With regard to the costs of different measures by Ökoprofit, the following chart
conveys an idea of how the costs are counterbalanced by savings due to the different
Ökoprofit measures:
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 Data provided by Ökoprofit Graz

Some Ökoprofit companies strive continuously to improve their environmental
performance – even if companies have belonged to the network of Ökoprofit Graz for
an extended period. Topics such as “social sustainability” or “product changes” are
being prioritised to a greater and greater extent. As for the measures taken between
2002 and 2004 most concern: the design and choice of processes; and “good
housekeeping” – careful handling of resources. Other less frequent measures concern:
Change of products; Recycling; Diffusion of the idea; Networking, co-operation; and
Cultural activities.

 
Impacts
As Ökoprofit aims at reducing waste and emissions in companies, the individual
measures developed in order to attain improvements in environmental performance
have a visible impact on the environment when applied.

Main strengths 
• The initiative leaves participation and the setting of achievements up to the

companies. As the obligations are proposed by the companies of their own
volition, evidence is strong that they are willing to attain the objectives. This is
demonstrated in that they apply measures that they worked out with the
consultants and which fit the particular circumstances of the company.  

• Ökoprofit is a strong partnership between authorities (Environmental Agency),
experts (consultancy) and companies.

• The Ökoprofit award is an environmental programme with a certain standard,
which means, that the criteria it imposes guide the way to introduce EMAS or ISO
140001.

Characteristics contributing to the identified strengths: 

a. Communication
Communication with the Ökoprofit companies, the interested public or non-Ökoprofit
companies is primarily initiated by the Environmental Agency. The Ökoprofit offer is
presented on a homepage, in folders or brochures. There is an Ökoprofit team that can
be contacted for questions. Hence, companies interested can obtain information about
Ökoprofit easily. 

The international marketing/communication is done by the Cleaner Production
Center, which has also set up a network for Ökoprofit partners facilitating an
exchange concerning best-practices in environmental technology. The Ökoprofit club
is a forum where exchange between Ökoprofit companies takes place. The existence
of common social events as well as the Ökoprofit club and the international Ökoprofit
network, as forums where experiences can be exchanged, also contributes to its
success.

b. Delivery
The delivery depends on the status of the companies. The basic programme and the
workshop contents for Ökoprofit -beginners (first year) is very strict and strictly laid
out for the companies. The tasks and achievements by the companies (so called



Ökoprofit  measures) are mainly planned and prepared during the on-site individual
consulting and are then discussed in the Ökoprofit workshops (to get feedback or new
ideas). After the first year, Ökoprofit companies have the possibility to continue their
involvement via the Ökoprofit club. One offer that the club provides is to intensify the
companies’ activities with regard to sustainable development. Workshops treating
specific issues are intended to improve the environmental know-how of the
companies. The companies have the possibility to design the issues of the workshops.

c. Funding
The fact that the Ökoprofit activities are partly funded by the public authorities
contributes to the strong interest of companies in the initiative and its success. 

d. Evaluation
An evaluation is carried out every year to identify the environmental impact and
economic savings. These results are communicated. 

Main weaknesses 
For the region of Graz, a large proportion of the regional companies have already
taken part in Ökoprofit to the extent that it is difficult to identify new participants.
Furthermore, the public financial support for Ökoprofit is decreasing. 

How could these weaknesses be addressed?
The programme could be extended or a similar programme could be created for a new
target group (e.g. companies in Graz and adjoining communities with fewer than 20
employees). Furthermore, the Ökoprofit programme could be adopted at the national
or European level for Small and Medium Enterprises. 

Attempts made to improve the initiative
A continual improvement is done with small adaptations in the programme.

Evidence of sustained changes in performance
• Generally, the companies strive to attain the aims set out by their environmental

programme. As has been demonstrated above, there are sustained changes in
performance. Other cities which have adopted the Ökoprofit  approach, also report
sustained changes in performance, see for example Goslar (report by the
Environmental Ministry of Lower Saxony5) or Berlin (information by Ökoprofit
Team Berlin6). 

• There is the platform (Ökoprofit  Club) which facilitates the exchange of
experience and information between the Ökoprofit  companies and which provides
some incentives for the Ökoprofit  companies (workshops, inspections of concrete
systems of environmental management in different companies, etc.) to further
pursue their efforts to enhance sustainable production. Hence, Ökoprofit contains
instruments that are to kindle the interest of companies in Ökoprofit and
environmental management beyond the basic programme. 

B – Opinions:

Deliverer’s opinion 
5  http://cdl.niedersachsen.de/blob/images/C15837592_L20.pdf (9 May 2005); (9 May 2006)
6  http://www.berlinews.de/archiv-2004/2245.shtml (9. May 2006)



Ökoprofit is the main programme of the Environmental Agency of the City of Graz. It
joins many traditional benefits for sustainable strategies: reduction of emissions,
economic savings for companies, continuous improvement of environmental
management in companies, legal compliance, and improved networks between
companies and authorities. 

Users’ opinion
The city of Graz commissioned a poll about the level of satisfaction with Ökoprofit7.
82% of the companies polled responded that the general savings of costs caused by
Ökoprofit was considerable. More precisely, 82% of the companies emphasised the
benefit of energy saving, and 65% the benefit of saving on resources. Another 69%
responded that the reduction of emissions is considerable, 63% believed the reduction
of waste water to be considerable, and 92% stated that the reduction of waste was also
large. The poll also found that Ökoprofit contributed to fostering compliance with
environmental law (80%), i.a. application of new environmental ordinances and the
conduction of permitting procedures. 

Other views could be collected from Ökoprofit projects in Germany (approximately
same procedure in Ökoprofit programmes). For example, Dr. Bruch, the director of
the Metallhüttenwerke Bruch, GmbH, Dortmund, a firm specialising in metal
processing, said that the Ökoprofit project delivered concrete results.8 The firm
adapted their method of waste separation and treatment as well as certain steps of
processing (way of delivery of substances needed in processing, etc). Dr. Bruch
commented that the programme was well organised and the contacts with the
administration were improved. Moreover, he considered Ökoprofit to be one concrete
step to introduce the more sophisticated environmental management system ISO
14001.

Ecologic, Institute for International and European Environmental Policy, Berlin, also
underwent the programme of the 1st year of Ökoprofit (Ökoprofit Berlin). Ecologic
was satisfied with the approach of Ökoprofit, the contents of the workshops and the
way that consulting was organised. Ecologic confirms that Ökoprofit was very helpful
to take stock of the company’s environmental performance of the time, to develop
concrete approaches for an improvement as well as economic savings and to finally
introduce elements of an environmental management system. Ökoprofit is also
considered suitable to prepare companies for the introduction of EMAS or ISO 14001.

Other stakeholder views
In  general,  academics  and  industrial  organisations  hold  positive  views  about  the
Ökoprofit approach. There was a workshop in 2001 in Speyer (Germany) dedicated to
the evaluation of Ökoprofit,  in 2001 there were already 1.000 companies with the
Ökoprofit  certificate  in  Europe.  A  presentation  given  by  Mr.  Mag.  Dr.  André
Martinuzzi from the Institute for Sustainable Development (University for economics,
Vienna)  described  the  advantages  for  companies  and  authorities  that  Ökoprofit
entails:

• For the companies:
- reputation;

7  http://www.graz.at/news/okoprofit-detail.htm
8   See  for  the  following  information  http://www.efanrw.de/downloads/publikationen/EFA-

Newsletter-03-01.pdf (9 May 2006).



- technical innovation and eco-efficiency;
- legal certainty;
- cheap consultation offers;
- information exchange / contacts;
- information;
- first step before an audit.

• For the community / region:
- reputation;
- environmental relieves;
- quality of the industrial sites;
- economic promotion;
- model role;
- cooperative administration.

Ökoprofit  is  also  appreciated  and  partly  supported  by  a  number  of  business
associations.  For  example  the  Industriellenvereinigung  Vorarlberg  (Industrial
Assosciation)  and  the  Wirtschaftskammer  Vorarlberg  (Economic  Chamber)  are
partners of the city of Dornbirn and the Land Vorarlberg in organising and supporting
Ökoprofit in Vorarlberg (Ökoprofit  project council).9 

Ökoprofit is also part of the ÖkoBusiness-Plan Vienna, which has been set up by the
city  government  of  Vienna  and  is  supported  by  the  Wirtschafskammer  Wien
(Chamber  of  Commerce).  This  Business  Plan  offers  different  programmes  for
companies  to  improve  their  environmental  performance.  Ökoprofit  has  been  the
programme that has most often been requested.10 

PART 5: TRANSFERABILITY

Could this initiative be easily transferred to other Member States/regions?
Yes. The initiative has already been transferred to other regions and countries, among
which are Poland and Germany. 

PART 6: CONCLUSIONS

Ökoprofit is an initiative that addresses in particular small and medium enterprises.
This presents an opportunity for these enterprises to introduce environmental
management systems without having to fulfil all the requirements of EMAS or ISO
14001. Ökoprofit thus constitutes an efficient and individualised approach to address
environmental issues and problems in companies. 

The fact that Ökoprofit is a partnership between public authorities, consultants, and
enterprises, further indicates that there are alternative methods to legal action to foster
the improvement of the environmental performance in companies. Ökoprofit is, first
and foremost, an instrument to attract companies’ attention to their environmental

9  http://www.vorarlberg.at/vorarlberg/wirtschaft_verkehr/wirtschaft/wirtschaft/weitereinformatione
n/oekoprofitinvorarlberg/oekoprofit_invorarlberg.htm (9 May 2006). 

10  http://www.wien.gv.at/umweltschutz/oekobusiness/modul-oekoprofit.html (9 May 2006).



situation, and correct possible problems, and to demonstrate the potential of cutting
long-term costs through taking the appropriate environmental action. 

The fact that public authorities subsidise activities that result in improvements in
environmental performance, is an excellent example of practical local policy that
manages to improve the broader environmental situation. 

Sources of information/people interviewed

Ing. Margit Baumhakel-Schruef
Projectmanager and Ökoprofit  Club 
Kaiserfeldgasse 1/IV
8010 Graz
+43 (0) 316 872 4340


