
'HDU�0DGDP�&RPPLVVLRQHU��0LQLVWHU��DQG�IULHQGV�

,W�LV�IRU�PH�D�JUHDW�SOHDVXUH�WR�SDUWLFLSDWH�LQ�WKLV�LPSRUWDQW

6HPLQDU�FRQFHUQLQJ�WKH�&RPPLVVLRQ�*UHHQ�3DSHU�RQ

,QWHJUDWHG�3URGXFW�3ROLF\�

,�ZDQW�ILUVW�RI�DOO�WR�FRQJUDWXODWH�WKH�(QYLURQPHQW�'*��DQG

VSHFLDOO\�0UV��:DOVWU|P��IRU�KDYLQJ�SURGXFHG�WKLV�SROLWLFDO

DQG�WHFKQLFDOO\�GLIILFXOW�GRFXPHQW��EXW�DEVROXWHO\�QHFHVVDU\�

7KLV�LQLWLDWLYH�FDOOV�RQFH�PRUH�IRU�SROLF\�LQWHJUDWHG�DQG

KRUL]RQWDO�DSSURDFKHV���DQG�FRQVWLWXWHV�DQ�LPSRUWDQW

FRQWULEXWLRQ�RI�WKH�6ZHGLVK�3UHVLGHQF\�WR�WKH�HQYLURQPHQWDO

(XURSHDQ�3ROLF\�

,Q�WKLV�VHQVH��,33�ZLOO�EH�RQH�RI�WKH�EDVLF�SLOODUV�RI�WKH�QHZ

(QYLURQPHQWDO�$FWLRQ�3ODQ��DIIRUGLQJ�WKH�FKDOOHQJH�RI

DGGUHVVLQJ�WKH�PDUNHW�GULYLQJ�IRUFHV�WR�SXW�LQWR�FLUFXODWLRQ

SURGXFWV�DQG�VHUYLFHV�HQYLURQPHQWDOO\�PXFK�VRXQG�WKDQ�WKH

H[LVWLQJ�RQHV�



6OLGH�����2�<($56�9,(:�

$IWHU�VHYHUDO�GHFDGHV�RI�HIIRUWV�EDVHG�RQ�SROLFLHV�IRFXVHG�RQ

WKH�HIIHFWV�RI�WKH�LQGXVWULDO�DFWLYLWLHV��ZH�KDYH�UHDOLVHG�WKDW�

LQ�VSLWH�RI�WKH�SURJUHVV�PDGH���ZH�KDYH�QRW�EHHQ�DEOH�WR

UHYHUVH�HQYLURQPHQWDO�GHJUDGDWLRQ�

'XULQJ�WKH�SDVW����\HDUV��ZH�KDYH�WULHG�WR�ILQG�VROXWLRQV�E\

HVWDEOLVKLQJ�SUHYHQWLYH�PHDVXUHV��OLNH�DYRLGLQJ�VRPH

VXEVWDQFHV��UHGXFLQJ�SROOXWLRQ�DQG�PLQLPLVLQJ�ZDVWH�

,Q�WKLV�SURFHVV�ZH�KDYH�OHDUQ�D�OHVVRQ��SXVK�SROLFLHV�DUH�QRW

HQRXJK��ZH�KDYH�WR�IRFXV�RXU�HIIRUWV�RQ�WKH�UHDO�HQJLQH�RI

WKH�HFRQRP\��WKH�PDUNHW��DQG�XVH�LW�LQ�RUGHU�WR�DFKLHYH�RXU

JRDO��GHILQLQJ�DQG�FUHDWLQJ�DOWHUQDWLYH�V\VWHPV�RI�SURGXFWLRQ

DQG�FRQVXPSWLRQ��WKDW�KDYH�VLJQLILFDQWO\�ORZHU

HQYLURQPHQWDO�LPSDFWV�

8QWLO�QRZ�ZH�KDYH�HPSKDVLVH�WKH�LPSURYHPHQW�RI

HQYLURQPHQWDO�SHUIRUPDQFH�RI�SURGXFWLRQ��(FRQRPLF�JURZWK

KDV�HQDEOH�SURGXFHUV�WR�DIIRUG�FOHDQHU�WHFKQRORJLHV�DQG

SURGXFWV��%XW�LQ�WKH�PHDQZKLOH��WKH�JURZWK�RI�FRQVXPSWLRQ

LV�D�SHUPDQHQW�REVWDFOH�IRU�WKH�UHGXFWLRQ�RI�HQYLURQPHQWDO



LPSDFWV��6ROXWLRQV�KDYH�WKHUHIRUH�WR�LQFOXGH�ERRWK

SURGXFWLRQ�DQG�FRQVXPSWLRQ�SDWWHUQV�



6OLGH����(FRODEHO

,I�ZH�ORRN�DW�WKH�FODVVLFDO�WRROV��OLNH�HFRODEHO��ZH�KDYH�WR

UHFRJQLVH�WKDW���XQWLO�QRZ��ZH�KDYH�QRW�EHHQ�YHU\�VXFFHVVIXO

LQ�LPSOHPHQWLQJ�WKLV�QHZ�YLVLRQ��DQG�WKDW�WKHUH�DUH�VWLOO

VRPH�XQUHVROYHG�SUREOHPV�

����SURGXFWV�LQ����SURGXFWV�JURXSV��DUH�DZDUGHG�ZLWK�WKH

HFRODEHO�

6OLGH���(FRODEHO

DQG�RQO\����FRPSDQLHV�LQWHUHVWHG�LQ�WKH�VFKHPH�

6OLGH���(0$6

(0$6�KDV�ZRUNHG�EHWWHU��EXW�QHYHUWKHOHVV�ZH�FDQQRW�VSHDN

DERXW�D�PDVVLYH�SDUWLFLSDWLRQ�RI�HQWHUSULVHV��+RSHIXOO\�WKH

QHZ�YHUVLRQ�UHFHQWO\�DSSURYHG��ZKLFK�H[WHQGV�LWV�VFRSH�DQG

SUHVHQWV�D�ZLGH�UDQJH�RI�LQFHQWLYHV��ZLOO�HQFRXUDJH�WKH

HQWHUSULVHV�WR�MRLQ�WKH�VFKHPH�

6OLGH�����'LUHFW�0DWHULDO�,QSXW

7KH�VDPH�VLWXDWLRQ�RI�UHODWLYH�EORFNDJH�LV�VKRZQ�E\�WKH

SHUIRUPDQFH�RI�WKH�0HPEHU�6WDWHV�LQ�WHUPV�RI

GHPDWHULDOL]DWLRQ��7KH�DUURZV�SRLQWLQJ�GRZQ�VKRZ�WKH

SURJUHVV�LQ�GHPDWHULDOL]DWLRQ��ZKHWKHU�WKH�DUURZV�SRLQWLQJ

XS��LQGLFDWH�WKH�RSSRVLWH��$V�\RX�FDQ�REVHUYH��PRVW�RI�WKH

DUURZV�DUH�SRLQWLQJ�XS��WKDW�PHDQV�WKDW�WKH�IORZ�RI�URZ



PDWHULDOV�LV�LQFUHDVLQJ�LQ�PRVW�FRXQWULHV�LQ�UHODWLRQ�WR�WKH

*'3�SHU�FDSLWD�

%XW�WKHUH�DUH�DOVR�VRPH�JRRG�QHZV�

6OLGH����1DWXUH�FRQVHUYDWLRQ«

:H�FDQ�VD\�WKDW�FRQVXPHUV�DUH�DZDUH�DQG�FRQFHUQHG�DERXW

WKH�PDLQ�HQYLURQPHQWDO�SUREOHPV��OLNH�ZDWHU�DQG�DLU

SROOXWLRQ��DV�ZHOO�DV�QDWXUH�FRQVHUYDWLRQ�

6OLGH����(QYLURQPHQW�YV��HFRQRPLF«

)XUWKHUPRUH��FRQVXPHUV�KDYH�VWDUWHG�WR�YDOXH

HQYLURQPHQWDO�ZHOIDUH�RYHU�VLPSOH�HFRQRPLF�JURZWK��DV

VKRZQ�LQ�WKLV�VOLGH�

6OLGH�������"��

:KDW�LV�ZURQJ�WKHQ"

,Q�RWKHU�ZRUGV��:KDW�VKRXOG�EH�GRQH�LQ�RUGHU�WR�ILQG�WKH

ZD\�WR�GHPDWHULDOLVH�FRQVXPSWLRQ��ZLWKRXW�ORZHULQJ�OLYLQJ

VWDQGDUGV��WKDW�LV�WR�XQOLQN�HFRQRPLF�JURZWK�IURP�UHVRXUFH

FRQVXPSWLRQ�DQG�ZDVWH�JHQHUDWLRQ"

6OLGH�����$�UHDO�/LIH�&\FOH�$QDO\VLV��

7KH�TXHVWLRQ�LV��'R�ZH�FDQ�VSHDN�DW�WKH�PRPHQW�RI�D�UHDO

OLIH�F\FOH�DQDO\VLV"

/HW�XV�VHH�



6OLGH�����(QYLURQPHQWDO�/LIH�&\FOH�

:H�KDYH�EHHQ�ZRUNLQJ�RQ�/LIH�&\FOH�$VVHVVPHQW�DV�WKH�NH\

HOHPHQW�IRU�DQ�LQWHJUDWHG�QHZ�DSSURDFK��LQ�RUGHU�WR

PLQLPLVH�WKH�HQYLURQPHQWDO�LPSDFW�RI�SURGXFWV��<RX�KDYH

HYHQ�D�EHWWHU�/LIH�&\FOH�3URGXFW�VFKHPH�WKDQ�WKLV�RQH�DW�WKH

,33�*UHHQ�3DSHU�

6OLGH�����(QYLURQPHQWDO�/�&���%XVLQHVV�/LIH�&\FOH�

,W�LV�WUXH�WKDW�ZKHQ�ZH�WDON�DERXW�VWDNHKROGHUV��ZH�UHIHU

RXUVHOYHV�DV�ZHOO�WR�WKH�EXVLQHVV�VHFWRU��EXW�GR�ZH�WDNH�LQWR

FRQVLGHUDWLRQ�WKH�QHHG�RI�LQWURGXFLQJ�FKDQJHV�DW�WKH�ZKROH

%XVLQHVV�/LIH�&\FOH"

'R�ZH�FRXQW�RQ�WKH�FRPSHWLWLRQ�UXOHV�DQG�WKH�:72

OLPLWDWLRQV"

7KH�FRUH�FRQFHSW�,�ZDQW�WR�EULQJ�KHUH�LV�WKDW��DV�FRQVXPHUV�

ZH�VHHN�QRW�WKH�SURGXFW��EXW�UDWKHU�WKH�IXQFWLRQDOLW\�WKDW�LW

RIIHUV�XV�

,I�EXVLQHVV�/LIH�&\FOH�FRXOG�EH�VWUXFWXUHG�WR�HQFRXUDJH�WKLV

VKLIW�LQ�IRFXV��PDQ\�RSSRUWXQLWLHV�IRU�PHHWLQJ�KXPDQ�QHHGV

ZLWK�IHZHU�SK\VLFDO�JRRGV�ZLOO�HPHUJH��7KLV

GHPDWHULDOL]DWLRQ�ZLOO��LQ�WXUQ��OHDG�WR�IHZHU�HQYLURQPHQWDO

LPSDFWV�



6OLGH�����6RFLDO�/LIH�&\FOH�

$V�ZLWK�PDQ\�GHYHORSPHQWV�LQ�WKLV�QHZ�ILHOG��ZH�PXVW

DWWHQG�QRW�RQO\�WKH�PDWHULDO�IORZV�EXW�DOVR�WR�WKH�VRFLDO�DQG

FXOWXUDO�IDFWRUV�WKDW�VKDSH�WKHP��$QG�KHUH�WRR��PXFK�FDQ�EH

OHDUQHG�IURP�WKRVH�WKDW�KDYH�JRQH�EHIRUH�XV�

$V�DOO�ZH�NQRZ���DQ�DXWRPRELOH�SURYLGHV�PRUH�WKDQ�PRELOLW\�

LW�FRQIHUV�VRFLDO�VWDWXV�DQG�LGHQWLW\��7KH�FKDOOHQJH�LV�WR

FUHDWH�SURGXFWV�WKDW�PHHW�WKH�VRFLDO�DQG�FXOWXUDO�QHHGV�RI

FRQVXPHUV�ZLWKRXW�WKH�HQYLURQPHQWDO�EXUGHQ�

,Q�DGGLWLRQ�ZH�KDYH�WR�WDNH�LQWR�DFFRXQW�VHYHUDO�OHJDO

FRPSOLDQFHV��DV�ILVFDO�UHJLPHV��ZRUN�UHJXODWLRQV��DQG�RWKHU

IDFWRUV���DV�WKH�UROH�RI�ORFDO�FRPPXQLWLHV�DQG�WKH�LQIOXHQFH

RI�HGXFDWLRQ�

6OLGH�����6RFLDO�/LIH�&\FOH��)OHFKD�FXVWRPHUV�

)XUWKHUPRUH��LI�WKHUH�LV�WR�EH�D�UHSODFHPHQW�RI�SURGXFWV�E\

VHUYLFHV��WKHVH�QHZ�V\VWHPV�ZLOO�KDYH�WR�EH�GHVLJQHG�WR�EH

PRUH�GHVLUDEOH�WKDQ�PDWHULDO�JRRGV�IRU�FRQVXPHUV�

7KH�HQYLURQPHQWDO�JDLQV�IURP�EHKDYLRXUDO�JDLQV�DUH�DW�OHDVW

DV�LPSRUWDQW�DV�WKH�FKDQJHV�LQ�WKH�SURGXFW�LWVHOI�



7R�SD\�PRUH�DWWHQWLRQ�WR�WKH�IXQFWLRQDO�FKDUDFWHULVWLFV�RI�WKH

SURGXFWV�ZLOO�QRW�OHDG�WR�D�UHDO�WUDQVIRUPDWLRQ�LQ�SURGXFWLRQ

DQG�FRQVXPSWLRQ�

.H\�ZRUGV�IRU�FXVWRPHUV�DUH���SULFH��SODFHPHQW�DQG

SXEOLFLW\�



6OLGH�����'LIIHUHQW�DJHQGDV�RQ�D�FRPSOH[�LVVXH

7KH�UHVXOW�LV�WKH�QHHG�RI�GHYHORSLQJ�GLIIHUHQW��EXW�LQWHJUDWHG

DJHQGDV�IRU�WKLV�FRPSOH[�DQG�WKULOOLQJ�LVVXH�

,Q�WKLV�VHQVH�LW�ZRXOG�EH�FRQYHQLHQW�WR�GHVLJQ�D�VWUDWHJLFDOO\

IUDPHZRUN��ZLWK�DOO�WKH�DFWRUV�WR�EH�LQYROYHG�DQG�WKHLU

FRUUHVSRQGHQW�DFWLRQ�SODQ��,�DJUHH���ZLWK�ZKDW�LW�ZDV�VDLG

\HVWHUGD\��DERXW�WKH�SULPDF\�RI�WKH�YROXQWDU\�FKDUDFWHU�RI

WKH�,33�DFWLRQV��EXW�IRU�PH��LW�LV�DOVR�FOHDU��WKDW�ZLWKRXW

DGRSWLQJ�FRPPRQ�FULWHULD�DQG�JXLGHOLQHV�E\��WKH�0HPEHU

6WDWHV��WKH�SURJUHVV�ZLOO�EH�VORZ�DQG�XQHTXDO�

6OLGH�����$�FRPSOH[�DJHQGD��FRVWXPHUV

&XVWRPHU
V�QHHG�FOHDU�LQIRUPDWLRQ�DQG�SXEOLFLW\��3ULFHV

LQFHQWLYHV��DQG�DYDLODELOLW\�RI�WKH�QHZ�SURGXFWV�DQG�VHUYLFHV�

6OLGH�����$�FRPSOH[�DJHQGD��3XEOLF�DGPLQLVWUDWLRQ

3XEOLF�DGPLQLVWUDWLRQ�VKRXOG�WDNH�FDUH�RI�SURYLGLQJ

&OHDU�UXOHV�IRU�DVVHVVPHQW�DQG�FRPPXQLFDWLRQ

$Q�DGHTXDWH�WD[�UHIRUP�DQG�QHJRWLDWLRQ�RI��VROXWLRQV�IRU�WKH

WUDGLQJ�SUREOHPV��DQG

&RQWULEXWH�WR�WKH�GHYHORSPHQW�RI�SLORW�H[SHULHQFHV�DQG�WR

WKH�GLVVHPLQDWLRQ�RI�UHVXOWV�



6OLGH�����D�FRPSOH[�DJHQGD��3URGXFHUV

3URGXFHUV�VKRXOG�VWUHVV�WKHLU�HWKLFDO�EHKDYLRXU�DQG

WUDQVSDUHQF\��LPSURYLQJ�WKHLU�UHSRUWLQJ�

,QYHVWLQJ��PRUH�LQ�HFR�LQQRYDWLRQ��VKRXOG�EH�DQ�XVXDO�DV

WRRO�IRU�JDLQLQJ�FRPSHWLWLYHQHVV�

6OLGH�����D�FRPSOH[�DJHQGD��UHWDLOHUV�DQG�PHGLD�

5HWDLOHUV�DUH�LQGLVSHQVDEOH�DOOLHV���DV�ZHOO�DV�PHGLD�DUH�WKH

PRVW�LPSRUWDQW�FKDQQHO�RI�LQIRUPDWLRQ��%RWK�RI�WKHP�VKRXOG

VKDUH�D�FRGH�RI�FRQGXFW��DQG�WUDQVSDUHQF\�

6OLGH�����7KH�JRDO�����WRTXHV�VHJXLGRV�

7KLV�LV�RXU�JRDO��0DLQWDLQLQJ��HYHQ�LQFUHDVLQJ�WKH�VRFLHW\
V

ZHOIDUH��ZKLOH�UHYHUVLQJ�WKH�HQYLURQPHQWDO�GHJUDGDWLRQ�

6OLGH�����$UH�ZH�SUHSDUHG�IRU�WKH�FKDOOHQJH"

7KLV�LV�WKH�ILQDO�TXHVWLRQ�IRU�DOO�RI�XV�

$V�0HPEHU�RI�WKH�(XURSHDQ�3DUOLDPHQW�,�KDYH�WR�VD\�WKDW�,

FRQVLGHU��,33�FRXOG�EH�D�JROGHQ�RSSRUWXQLW\�WR�JLYH�H[DPSOH

RI�SROLWLFDO�FRPPLWPHQW�DQG�KRUL]RQWDO��LQWHJUDWLRQ�RI�WKH

GLIIHUHQW�SROLFLHV�WR�EH�LQYROYHG�LQ�WKLV�FRPPRQ�LVVXH�

(XURSHDQ�3DUOLDPHQW�VKRXOG�GR�LWV�EHVW���DQG�,�SHUVRQDOO\

DVVXPH�P\�SDUW��WR�LQYROYH�SUDFWLFDOO\�DOO�&RPPLVVLRQV�LQ�WKLV

GHEDWH��ZLWK�WKH�DLP�RI�UDLVLQJ�D�FRQVHQVXV�RYHU�WKH�PDLQ



SRLQWV�RI�WKLV�FRPSOLFDWH�EXW�HVVHQWLDO�LVVXH�IRU�WKH�SUDFWLFDO

LPSOHPHQWDWLRQ�RI�6XVWDLQDEOH�'HYHORSPHQW�


