
TNC Coordinators for  
CLLD in Sweden 

A support to the LAG offices and a 
service complementary to the NSU 

and the MA 



Why? 

• More  transnational 
cooperation projects; 

• Avoid hurdles; 

• Help if problems occur; 

• Increase competencies 
of LAG staff. 



Tasks 
Before a project is started: 

• Cooperation cultures in 
other countries; 

• Build a good cooperation 
climate across language 
barriers etc.; 

• Advise on administrative 
rules in other countries. 

When the project is approved 

• Advise on the role as lead 
partner vs ordinary partner; 

• Advise on cooperation 
agreements and letters of 
intent; 

• Discussion partner if the 
cooperation project meets 
problems, finding new 
solutions. 



How? 

• Telephone support and e-mails; 

• Close cooperation with the LAG office; 

• Shall never take the role as project 
leader or even assistant project leader; 

• Give advise, but the project owner and 
the manager have always the full 
responsibility; 

• Close cooperation with the NSU; and 

• Maybe 1 months full time job during a 
year. 

 



Financing 

Before a project is started: 

• Some financing from the 
NRN budget; 

• As a project expense in a 
separate preparation 
project (note public 
procurement rules); 

 

When the project is approved 

• As a regular project 
expense, purchase of 
services (note public 
procurement rules) 



By whom? 
• Good and up to date knowledge of 

CLLD and LEADER method; 
• Preferably a member of LAG staff; 
• Good knowledge about trans-

national cooperation within LEADER; 
• Practical experience as a TNC project 

manager; 
• Experience of other kinds of TNC 

and wide range of transnational 
contacts; 

• Good English language skills; 
• Added value, to have other language 

skills. 
 



When? 

• Applications taking place now in June;  

• Selection during summer in dialogue 
with the CLLD coordination group; 

• First training day as soon it is possible 
to get together; 

• Further training days in September by 
Skype; and 

• Launching the coordinators at the 
national LEADER conference in 
September. 


