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58.000 inhabitants
24.000 in Visby
Agriculture, tourism
92 parishes

10 local dev ltds non-
profit

Formed GUBIS



STARTSIDAN LOKALER LAGENHETER KONTAKT
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Valkommen till hemsidan fér Virudden Utveckling AB!

Vi ar ar ett utvecklingsbolag i Nar pa sydostra Gotland. Foretaget forvarvade 2008 den gamla skolan i Nar, som kallas Skolu,
och driver ett foretagscentrum i lokalerna. Ar du som foretagare intresserad av att hyra lokaler eller starta upp verksamhet
i Skolu, klicka da har for mer information.

| Skolu finns sedan nagra ar tillbaka ett gym, det &r 6ppet bade for dig som bor i Nar och dess narhet och for dig som ar pa
semester eller tillfalligt besok pa sydostra Gotland. Klicka har for att lasa mer om gymmet.

Lagenhet ledig for uthyrning - klicka har for mer information och bilder.


http://www.virudden.se/

sTustaradnag

Lekplats vid skolhuset

Ostergarnslandet

Valkommen Om Ostergamsiandet Boende Kalendarium Att gora Bildgalleri Landsbygdsutveckling —

Landsbygdsutveckling och projekt

Nygarn Utveckling AB

Utveckl: ngsbolsget Nygarn &r bi ldst for att utveckls och skapa forutsattningar for
ﬁsrngs ivet p& bstra Gotland i omradet som kallas for Ostergarnsiandet. Bolaget
ager och &r hyresvard for fssbgheteﬂ Skolhuset i Ostergarn, som &r basen for de
utvecklingsprojekt som pagéri bygden

Skolhuset Ostergarn
Skolhuset forvarvades
av Nygarn 2002 och
sadan dess har den
vackrs gamla skolan
fungerat som
kontorshotell for i drygt
10 foretag inkiusive

! 'sdgardscsfeet som
har oppet aret runt. For
att se mer om vilks
foretag som sitter |
nuset, titte under fliken
“Foretag™

Infocenter

| infocentret | skolhuset
kan du kdpa bocker om 5
Gotland, hamta informationsmaterial fran foretagare i bygden och kopa den karta
som vi tryckt upp som en service till besokare. Pa den hittar man vara nys
vandringsieder och mycket mer.

Om du ar faretagare och vill ha hjglp att framsialia foldrar, vykort mm att 13ggs |
infocentret, koniskia Gunnar Bendealin.

Herrviksprojektet
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Fiskebodar vid Sysne uad



http://ostergarnslandet.com/landsbygdsutveckling.html
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60 foretag
40 foreningar
b hyadgda foretag
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Genuina, 2kta och kontrastrika upplevelser [ Om oss Bokning Aktiviteter Paket Event Boende Press & Nyheter

:

Lapland Vuoll. ..

SEOGMLIN (- CSW Arctic // Europe 2018

R SWEDEN

kommer till Vuollerim
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ordagen 14 apri

Lulea 20-21 March | Vuollerim 22-24 March  +

—ij'—»w‘." till forestaliningen 3 wi CSW
som ar 1.5 timma. bokar :
: =] ctic//Europe

Travel to the Arctic Cirde with Crowdsourcing Week in

the exotic remoteness of Swedish Lapland.
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Las mer

CSW Arctic/Europe

st - - e v
{ N
Q
\ J
r N
Lspland Vuollerim Welcomes
You AB erbjuder genuina, skis
och kontrasirika lapplandsks
upplevelser vid polcirkeln aret
runt. En renskotares vardag Pimpelfiske Islyktornas by — Vuollerim



http://laplandvuollerim.se/

Entrepreneurship

"an ability to see
a need and/or
make use of an opportunity
to develop a value creating activity
with economic or social return”



Entrepreneurship

Opportunity

Perceived need

Perceived
ability

Perceived
opportunity

Davidsson, 1991/2009



Entrepreneurship

e |Individual
o Lokalkapital
o Fdllbete/Are Bondgdrd/Are midlk

« Businesses who cooperate

o Sju Gardar
o Produkt Gotland - Gangvide farm

« Societal”: Local development groups - + Municipality

o Svartddalen
o Nygarn Utveckling AB



https://lokalkapital.se/
https://www.facebook.com/fjallbete?fref=ts
http://www.sjugardar.se/hem
http://www.gangvidefarm.se/index.pab
http://www.svartadalen.nu/
http://ostergarnslandet.com/landsbygdsutveckling.html

Connecting and
improving the two
realms of bottom-up
is a matter of multi-
tier learning

Bottom-up

Authorities

LAG?

Local
development
Company

Local people

Real bottom-
up is definitely
not the
opposite of
top-down!



Practicing glocal entrepreneurship

Perceptions
of local
preconditions

External
stimulus

Learning Entrepreneurship

Peoples ability to
cooperate and innovate

Leadership Social trust

Perceptions
and stories
about
future

Public support
structures °©



 Thank you!

 Thomas.Norrby
« WWW.Slu.se/sol



http://www.slu.se/sol

—lyinge Utveckling
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Bli mediem 6ch stod bygdens
utveckling!
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Bli mediem!

Flyinge Utveckling |
KALLELSE ARSSTAMMA for
FLYINGE UTVECKLING
04/11/2018
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Aol nalbel ahtindesn Faraninm-enrm arndadec 900D fAr =
ach palitisk obunden {6 Q som arungages 2002 tor att



http://www.flyingeutveckling.se/

Flyinge Development AB

A village company is being driven to strengthen the
village. An all-purpose civil association where
everyone in the village can be members who work for
the best interests of the village can start a limited
liability company where the association has a majority
voting. Shareholders are members of the association.
Profit reinvested. The company does not compete
with existing companies in the village but develops
and supports them. The company is a not-for-profit
company. Local development is profitable. New trees
do not grow from above. Fertilization benefits most if it
comes down directly to the roots



What do they do?

®16

have local staff pool - household services

visualize the countryside

increase the number of visitors - get more to move in
beautify the village, for example, buying strategic real
estate to develop / maintain the local service

develop business ideas based on community
assignments from the municipality

increase the local economy

help local businesses find staff





http://www.co-grow.se/
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