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Rural Development Programme
2014-2020

In mainland Finland's RDP 2014-2020 69% is tied and 49% paid (31.12.
2017)

The program has enabled versatile development and corporate financing
for the needs of the regions

Improving the competitiveness of primary production and diversified rural
entrepreneurship are indispensable for the future of the regions

The Leader groups has brought new players to be involved
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Rural Development Programme
2014-2020

« Animal welfare compensation: "mid-term review" to simplify the rules and to
reform the Animal Welfare Act

 In advisory support system (Neuvo 2020) there are already 31,500 farm
visits to more than 14,165 farms, with very good results in the evaluation

« The co-operation measure has brought research institutes and companies
and other organizations into active co-operation, also education &
information projects has been popular

« Broadband: 63 village network projects, Budget tied around € 24 million -
demand continues to be large
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Rural Development Programme
2014-2020

Agricultural investments broke up in 2017

The funds available this year is more than used in 2017, but in some areas
there are still more good projects than money to use

Under the consideration, what are the ways of financing as many projects as
possible?

Especially in the end of the programming period, more resources are needed
for investments

There is a strong need for investment and the aim is to ensure their financing
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Rural Development Programme
2014-2020

Environmental Compensation

Respond to the obligations of international and national agreements and
strategies

The impact has been assessed throughout the EU membership and
actions have been designed based on the results of the research
Long-term action has achieved good results and effectiveness

There has been a significant impact on nutrient loading and erosion
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Rural Development Programme
2014-2020

The next program change in preparation, for the Commission in January
2019

Need for financial transfers between measures
Adjustment of environmental compensation for 2020
Cancellation of cuts in the national contribution to LFA?
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News

« "Smart Village”- competition in Finland is underway

« www.laajakaistainfo.fi was opened to help builders of broad band
networks

* “Rural Growth Path”- sparring competition

« On the European Day, the impact of financing is reported, the
#TerveisetVataselle- campaign culminates

« The food valuation campaign is under way #laheltaparempaa
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#Maaseutu2030 —future work
In progress

B ptatatac 50
What is rural significance in the future? “OMaaSGUt LLH

' z':\_,.__i.,,- }-s T 1‘?"{' TU al

What changes do you make?

What kind of businesses are working in the countryside and what kind of service
structure is in there?

How to ensure that a Finnish countryside would be internationally important for
prosperity source and for needs solutions?

Recordings: www.maaseutu.fi
Take part in the discussion on Viima-platform: What kind of changes do you

believe? What should | be prepared for? Share your suggestions and comment
on other views.
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Preparing the new programme period, but ...

Although preparations for the new period are under way, implementation
of the current program is important for achieving the objectives set and to
ensure full use of EU funds

Accurate and reliable monitoring is required
Evaluations are running, some of the results already reported
Reporting of the results and effectiveness

Also important for the coming period 2020-, for example, the utilization
rate and results affect the cash flow of the funds
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Provincial reform
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Finnish Rural Network 2014-2020

» Smaller steering group 20 — 11
« Working group chairpersons as steering group members

« Working groups 2015-2016
- Young People, Heidi Siivonen, 4H
- Environment and Climate, Eija Hagelberg, Baltic Sea Action Group
- Entrepreneurship and Livelihoods, Hannu Uusihonko, Finnish Entrepreneurs
- Innovations, Hilkka Vihinen, LUKE
« Working groups 2017-2018
- Wellbeing, Jalmari Heikkonen
- Future Rural Entrepreneurship, Marko Maki-Hakola

Eurocopan maaseudun

The working group's term of office is 2 years coliammmimaonten: [
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Regional Rural Network Days

* In March 2015, the Rural Network Day, which assembles the entire rural
network, started the new programming period

« The launch date of the first regional networking day was organized on 12
October in South Savo

« It got the continuation of the region's own rural network days, which were
held throughout the fall 2015 and winter 2016 around Finland. Events
brought networking partners together and attracted new entrants

« Each day had a regional theme; bio-economics, business support, regional
development, experimental culture, project communication, etc

Eurocopan maaseudun
. kehittamisen maatalousrahasto: -
Sivu 15 19.4.2018 Eurooppa investoi maaseutualueisiin.



Regional Rural Network Days

Pohjois-Savo Business Arena 20.10.2015
Pohjois-Karjala Business Arena 22.10.2015
Pohjois-Pohjanmaa MDI 29.10.2015
Kainuu MDI 11.11.2015
Kaakkois-Suomi Business Arena 17.11.2015
Keski-Suomi Business Arena 19.11.2015
Pohjanmaa MDI 8.12.2015
Ahvenanmaa MDI 17.12.2015
Hame Capful 20.1.2016
Etela-Pohjanmaa MDI 21.1.2016
Uusimaa Capful 21.1.2016
Varsinais-Suomi Capful 27.1.2016
Satakunta Capful 2.2.2016
Lappi MDI 3.-4.2.2016
Etela-Savo Business Arena 9.2.2016
Pirkanmaa Capful Helmikuu 2016

Eurocopan maaseudun
. kehittamisen maatalousrahasto: _
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The idea and purpose of the service package

* The service package encourages and activates areas to organize activities
related to the implementation of the RDP

» The service package is a tailor-made concept tailored to the needs of
network members. It supports operations, which network support unit can
support financially, for example, to cover the costs of organizing a training
event.

» The use of the service package also helps in the planning and
implementation of the event as it is accompanied by clear guidance and
reporting.

‘ Euroopan maaseudun
kehittamisen maatalousrahasto:
Eurooppa investoi maaseutualueisiin.
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Service package 2015-2017

 In the course of 2015, 124 events or workshops were held, with ab
participants

Plans for SP 2015 23 pcs and about 3500 participants

- approved 21 pcs
- abandoned 2 pcs

Plans 2016 71 pcs

- approved 35 pcs (number of participants 2016 of the plans 2168 people)
- in cooperation with 15 pcs

- abandoned 21 pcs

Plans 2017 to 50 pcs of which 2 were canceled

- approved 23 pcs

- in cooperation with 15 pcs

- abandoned 10 pcs

Service packages 2015 - youth 30 pcs

- approved 30 pcs, abandoned 14 pcs

S18 19.4.2018



Realization of the objectives

Palvelupakettien avulla tilaisuuksia toteuttaneiden

toimijoiden vastaukset palvelupakettien

hyédynnettavyytta koskeviin vaittamiin (n = 58)

Satisfaction with service packages

Palvelupaketin kautta jarjestetty tilaisuus edisti
organisaatiomme tavoitteita

Palvelupaketin kautta korvattavat kustannukset
olivat organisaatiomme kannalta merkittava

Palvelupaketin suunnitelman esittamiseen ja
raportointiin liittyva prosessi oli sujuva

Palvelupaketin avulla jarjestetty tilaisuus poikkesi
organisaatiomme muusta toiminnasta

Palvelupaketti mahdollisti juuri sellaisen tilaisuuden
jarjestamisen kuin toivoimme

12%

7%

12%

7%

14%

21%

16%

26%

Jokseenkin tai taysin eri
mielta

Ei samaa eika eri mieltd

H Jokseenkin tai taysin
samaa mielta




RDP Launch campaign 2015

UPDATE YOUR COUNTRYSIDE

FAIVITA MAASELITLSI

» Started in June 2015, until the end of the year.

» Planned and operated with an advertising agency

» Two main target groups: general public and
beneficiaries

» The campaign was meant “to sell, not to tell”.
Campaign should draw attention, then it is up to us
to inform more

Eurocopan maaseudun
kehittamisen maatalousrahasto:
Eurooppa investoi maaseutualueisiin.
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Chosen medias

c TV

* Radio

« Campaign web page (paivitamaaseutusi.fi)
» Social media

« Events: exhibits, Leader week, “Volunteer Work World Record ” (<- Kick off
event for the new Leader brand)

* PR material: flyer, stickers, posters, advertisements

Euroopan maaseudun
kehittamisen maatalousrahasto:
Eurooppa investoi maaseutualueisiin.



New tools
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Photo competition

Turo Santikko @ Thorwald_ - Jul 15 -
Na3d jazzit muuttuu joka vuosi vain ufommaksi # pdivitamaaseutusi

1

Eurocopan maaseudun
. kehittamisen maatalousrahasto:
Sivu 26 19.4.2018 Eurooppa investoi maaseutualueisiin.




Euroopan maaseudun
. kehittamisen maatalousrahasto:
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Goofs and events in social media around Finland

e Hpaivitamaaseutusi hashtag in Instagram, Facebook and
Twitter a lot of sharings

— Almost 1,000 photos were taken in the photo competition, |
with 40-60 times the visibility of the pictures =

11 @ matkalaukkulapset

Sivu 28




FAIVITA MAASELTLSI

Television advertising from 17 August to 6 September Channels: MTV3,
Nelonen, JIM, TV5, Kutonen, Discovery and Frii

Radio advertising from 17 to 30 August, from 7 to 20 September Three
different ads, channel Radio Nova

Online advertising: lltalehti.fi, Kauppalehti, Lapin Kansa, Aamulehti, Pohjolan
Sanomat, Satakunnan Kansa 24th-30th August and 14th-20th September.

HS.fi 24.-30.8, 17.-30.8. ja 14.-20.9.
Taloussanomat.fi 24.—30.8.
Facebook video advertising from 17 August to 30 September

Eurocopan maaseudun
X kehittamisen maatalousrahasto: _
Sivu 29 19.4.2018 Eurooppa investoi maaseutualueisiin.



FAIVITA MAASELITLSI

The Rural Program Program Period 2014-2020 was launched on a nationally updated “Update on Your
Country” Campaign: the aim was to provide information on funding opportunities and to create insight into
the importance of rural areas

Facebook campaign: 1.7 million ad screens on advertising video and nearly half a million unique viewers

Radio: Radio Nova had a weekly achievement of 18+ years of age 1 126,000 and 502,000 listeners aged
25-54

TV: We reached 67% of the most challenging target group aged 25-64, the average score to see TV spot
was 4.2 times

- Top TV Programs In addition were the Ten and Seven News, long films such as Rocky and Top gun, as
well as series of Kitchens to Fit and Auctioneer Network

Net: Mobile and Desktop, medias HS economy, Taloussanomat, Alma news section
- The average click rate was clearly above the average of social campaigns

Eurocopan maaseudun
kehittamisen maatalousrahasto:
Eurooppa investoi maaseutualueisiin.
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SurveyPal

How did we do?

Why?




Theme specific campaign sites
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The rural network was visible and included throughout the year 2015 in a varij
events around Finland.

Euroopan maaseudun
. kehittamisen maatalousrahasto: -
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c MAHDOLLISULKSIEN MAA

Kannattaisiko yrittaa?

« Country of Opportunities = theme of communication on rural
entrepreneurship 2016
* The core idea was to reach entrepreneurs and those who intend to be a
enterpreneurs and tell, that the rural business subsidies could also be an
opportunity for you
* Web site www.mahdollisuuksienmaa.fi
» The business support systems are clearly explained and
understandable
» Offering those who interested, direct way to talk to the expert (contact
form)
» Postcode Search (95% of Finland is in rural areas)
» Entrepreneurship tour almost in every region (11 events) ,..creenmeaseusr

Eurooppa investoi maaseutualueisiin.




Stories of entrepreneurs emerge!

» Kyro Distillery makes whiskey and the world's best gin, Vaissi oy is Finland's largest
producer of cabbage rolls: https://www.youtube.com/watch?v=LT Ile4sgNs

« Elvari makes candy jewelery from Vihdi to Hollywood:
http://mahdollisuuksienmaa.fi/fi/karkkikoruja-makeannalkaisille-vihdista-hollywoodiin/

« Salibandyman set up a multifunctional hall in Seinajoki:
http://mahdollisuuksienmaa.fi/fi/salibandyn-grand-old-man/

« Kaamos Sound brings sound effects from North Karelia to the world of games and
movies: http://mahdollisuuksienmaa.fi/fi/pohjois-karjala-kaamos-soundin-aanina-
maailmalla/

Eurocopan maaseudun
. kehittamisen maatalousrahasto: _
Sivu 38 19.4.2018 Eurooppa investoi maaseutualueisiin.



Search: The Bear's Nest is Open!

 The Young Entrepreneurs Innovation Program, Karhunpesa, aims to create new
businesses, businesses and jobs in rural areas

» Looking for enthusiastic and innovative young rural entrepreneurs and solid experts -
spread the word!

» The work started in October and the work culminated in the two-day Karhunpesa
camp, Tuusula, from 28th to 30th November

* The best and most prosperous ideas for the Karhunpesa camp will also
be included in the Rural Growth Path, which will boost their business

 www.karhunpesa.fi

uroop:
. ehittamisen maa
Sivu 39 19.4.2018 Eurooppa investoi maa



Kasvu Open"

MAASEUDUN
KASVUPOLKU®

Hae mukaan
16.1.2017 mennessa

Sivu 40 19.4.2018
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Rural Growth Path

« The Rural Growth Pole® starts! The Growth Pole is selected from the 15
rural growth companies with the largest potential for growth, which receive
free sparring for two days from Finnish business experts. These experienced
millers help businesses find growth prospects and contacts.

« Growth Open is Finland's largest sparring competition for business growth. It
is owned by the Central Chamber of Commerce of Central Finland. The
Rural Growth Path is co-operating with rural network support unit, MTK,
ProAgria, Finnish Entrepreneurs, Finnvera, Nordea and Sonera

« |t started 27.10. in Jyvaskyla

Eurocopan maaseudun
. kehittamisen maatalousrahasto: -
Sivu 41 19.4.2018 eisiin.
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New Leader brand: from this

Eurocopan maaseudun
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For ideas on a human scale

=
In cooperation with: I
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Varsinais-Suomen ETPAHA

Eteldisen P3dijat-Hameen

Jokivarsikumppanit maaseudun kehittimisyhdistys

LEADER LEADER 2

Ka rhuseutu Maaseudu.n kehitl:ﬁr.nisyhdisl:ys )
Keski-Karjalan Jetina

www.leadersuomi.fi

Eurocopan maaseudun
kehittamisen maatalousrahasto:
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Network Unit on the road

2015
223 trips
479 travel days

2016 (end of August)
152 trips
313 travel days
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The themes of communication

« January: Rural Environment

* February: Entrepreneurship, Rural Growth Path, Future Entrepreneurship
« March: EIB and Innovation, Broadband

* April: Leader and internationality

« May: villages, integration, services, sports projects

» June: Advice, Competitiveness

 July: bioeconomy

« August: Young people

« September: food, organic, local food, tourism

» October: Investments, Entrepreneurship

* November: Well-being
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Innovation Camp — Everyone’s a winner!

Event Information
Title: 8" NRN Meeting: Developing Smart Rural Development
Date: 27-28 June 2017

Location: Jyvaskyla, Finland

Organisers: ENRD Contact Point and Finnish NSU
Participants: 56

Outcomes: 6 new ideas ready to be tested by the Rural Networks; teamworking!
Web page: htips://enrd.ec.europa.eu/news-events/events/8th-nrns-meeting_en

Footer 19.4.2018




Jury final discussion

Rural proofing: new look at how NRN would be involved in rural proofing but not convinved about it would work
in practice

Ruramon: excellent presentation, high ambition, creativity, team spirit but Pokemon sets a high benchmark and
the product has a short life span — also, who is the owner?

Stealing ideas: simple, usable idea, small steps in the right direction, incremental and positive but not
innovative

Simplification: high expectations and ambition but not convinced that NRNs would be the right actors

Youth NSU: great enthusiasm, team spirit and positive idea but inward-looking (NSU focus) and building extra
structures

Euruvation: great idea with a lot of good elements but costly and heavily based on ENRD CP work. However,
this can mobilise people, it is about networks and not NSU, it is real European networking

Footer 19.4.2018




Amaze Me Leader came back!

* The Leader groups Veej'jakaja, Piallysmies, Rajupusu, North Kymi and
Western Saimaa, as well as network support unit organized a youth
seminar in South Savo

» The focus was on entrepreneurship and young people
» There were 70 young people from across Europe
» Date 13-20.8.2017

* There was also a VIP car that included representatives from various
organizations

» Good regional media coverage

* Next year in Scotland




Rural Super Weekend 1-9. Leppavirta

* Objectives:
* raising the countryside to the agenda of the day
» presenting great success stories

« promoting dialogue between rural actors, decision-makers and the
media

* 19 excursions, 36 workshops and seminars, as well as four
major headline discussions




The stakeholder distribution in 2017 is considerably more smooth than in previous years

The number of participants has not been calculated in statistics, if the mass events. The total number of
participants in the mass events (Open Villages, Farmari and Osta tilasta! -paiva!) Was over 115,000.
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The countries, Finnish networkers visited in 2017 throughout
Finland and Europe. Map features events locations

Footer 19.4.2018




Finnish Rural Network 07-14

« 482 events

« 28 829 participants

» 137 locations

« 247 different co-operation partners
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During the first three years of operation 2015-2017, there were a total of 21800 participants in the

events of the rural network. 28892 participants in the previous programming period
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Suomen alykkain kyla

Marianne Selkdainaho

Maa- ja metsatalousministerio

. The European Agricultural Fund
- for Rural Development:
Europe investing in rural areas
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Smart Village- competition
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Smart Village- competition

* In the most intelligent village contest in Finland, the villages are
challenged to look to the future and intelligently in developing their
services

* Now we are looking for the villages that will most and most
intelligently develop their services in the areas of healthcare,
education, energy, mobility, local food, retail, hobby, culture etc

* Challenges for villages with the will and the need to increase vitality,
activity and innovation



Smart Village- competition

* The most intelligent village competition is offered guidance, ideas, peer
support, networking opportunities and visibility both at home and abroad

» The competition is open and can be registered until 8/2018 on the web site
www.maaseutu.fi / home page




www.maaseutu.fi/suomenalykkain

#alykkainkyla




%) MAASEUTU.FI

Jotta voisimme hyvin.

www.maaseutu. fi




