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Questions…. 

 

1. What are the bottlenecks for RDP delivery at the 
regional level 

2. How do regional and national networks work together 
to foster innovation? 

3. What models do you have for working to deliver RDPs 
that work well? 

4. [For all panel] Do you see models that are worth 
sharing? Reflections from the NRNs 
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Two years from the beginning of the programming, the 
implementation of the Italian RDPs is characterized by a strong 
effort in the acceleration of the planned operations. 

  

The advancement of public expenditure is 13.40% (+ pre-
financing of 3%): Piedmont 13,03% 

From start to present: 2.803 billion euros (1.377 EAFRD) 

 

The advancement of the Italian RDPs presents, therefore, critical 
issues, even if an intense activity is carried out by the managing 
authorities (MA) and by the regional and national Paying 
Agencies (PA) 

Bottlenecks … 
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Delays due to the “postponed” approval of the RDPs and consequently  
the false start of the operations (calls, iter, procedures, controllability…) 
 
The definition of different aspects related to the system of management 
and control of RDPs.  
 
The definition of the selection principles/criteria  when drawing up the 
programmes;  
 
Verifiability and controllability of measures (VCM): MAs had to agree with 
the PAs all commitments and obligations for each measure 
 
Determination and evaluation of the viability of agricultural holdings  
 
Identification particular areas:, such as that based on the identification of 
areas with high natural value and, above all, the new determination of 
disadvantaged areas 



7 

A significant area, common to many measures and RDPS, is related to the 
aspects of administrative and bureaucratic nature.  
 
The complex and tortuous path to reach the notification and approval of 
state aid.   
 
The problems related to the complexity of the Union regulations.  
 
The difficulties of the new procedures required with the procurement 
rules  
 
Difficulties to internal reorganization in some regional bodies (PRA)  and 
some criticisms in the relations with some paying agencies.  
 
High number of applications received on several calls (Mes 10).  
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More delays and difficulties in  
the start-up and implementation  
for “complex measures “or  
characterized  
by an integrated and strategic 
design  
(Leader, cooperation, Broadband, 
Innovation. .)  
 
Inverse path dependence?  
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Aspetto Criticità 

Gestione 

Quadro di performance 
Costi standard 
Produzioni standard 
Doppio finanziamento 
Strumenti finanziari 

Sistemi informativi 
e monitoraggio 

Sistema di monitoraggio unitario  
Monitoraggio fisico (misure a superficie e ad investimento) 
Gestione dei sistemi  

Valutazione 
Ritardi nelle selezioni dei valutatori indipendenti 
Complessità della valutazione “during the programme” dell'attuale programmazione 
Redazione della RAA 

Governance 

Difficoltà di soddisfacimento delle condizionalità ex ante  
Ritardi nell’attuazione degli interventi per la Banda larga 
Aiuti di Stato 
Ritardi nell’approvazione delle aree interne 

Performance framework 
Ex ante conditionality 
M&E systems 
 



Sub-measures 16.1 E 16.2 

 

Sottomisura 16.1 non attivata 

Pubblicazione graduatorie Fase 1 

Pubblicazione bando 16.1 e 16.2 

Pubblicazione bando 16.2 

Pubblicazione Direttive attuative 

Pubblicazione bando 16.1 

Selezione progetti GO 

Innovation … 



Innovation: delay of the game 

 A quali fattori ritieni possano essere imputati i ritardi nell'attuazione della Misura 16.1? 

ITER PROCEDURALE 

CAPACITÀ 
AMMINISTRATIVA/ 

INESPERIENZA 

RIORGANIZ
ZAZIONE 
INTERNA 

ALTRE 
PRIORITÀ 

 

RITARDI 
GENERALI 

 

POLITICI 
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- criticità legate alla  gestione: semplificazione ammnistrativa, coerenza tra tipologie di spese 

previste e ammissibilità , 

- sistemi di controllo, anticipi, de minimis, costi standard… 

- criticità di governance e indeterminatezza dei contenuti in sotto-misure  

- procedure di valutazione dei progetti 

- maggiore messa a sistema per  innovazioni già presenti sul territorio 



SETTING-UP 

 Ritieni che la fase di setting-up (dove attuata) abbia agevolato l'attuazione della 
sottomisura 16.1? 

RICONOSCIMENTO 
SPESE PROGETTI 
NON REALIZZATI 

MAGGIORE 
INTERESSE FASE 
PROGETTUALE 

UTILE PER 
STRUTTURAZIONE 

DEL PROGETTO 

MAGGIORI 
RITARDI 

UTILE PER 
CREAZIONE 

PARTENARIATO 



60%
25%

15%

Si No Parziale

APPROCCIO PARTECIPATIVO 

INTERATTIVO 

 

PIANO STRATEGICO  

PER L’INNOVAZIONE E LA 

RICERCA 

 

ANIMAZIONE 

 



To do…  

 In generale, quali aspetti ritieni debbano essere prioritariamente migliorati per garantire 
una più rapida ed efficace attuazione dell'attuale politica di innovazione? 

Sensibilizza-
zione 

informazione 

Animazione, informazione, sensibilizzazione 

Semplificazione amministrativa (soprattutto setting-up) 

Scambio BEST PRACTICE e NETWORKING 

Individuazione ambiti prioritari di intervento regionali 

Maggiore supporto ai GO 

Banca dati nazionale dei progetti dei GO 

Criteri comuni e condivisi per le Misure regionali  

M16 



The regional antennas of the NRN ensure the necessary connection 
(two ways) between the central network structures and the actors 
involved in the management of the RDPs, intercepting on the one 
hand the various instances expressed at local level and, on the other, 
spreading on the territories information on opportunities 
 
The constant activity of observing the criticalities of the RPDs is 
strategic…. With a strong problem-solving approach (Schede 
progetto) 
 
The continuous support to the management of the RDPS allows the 
collection of information about the progress and the problems 
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Models… 



Punctual problems of each MA are collected and “put to the 
system”, through an horizontal exchange between the different 
antennas (and “vertical”: Scheda Progetto) 
 
The tool: fiche of "question-and-answer“ (Q&A).  
 
These answers are re-collected and made available for all 
antennas and, in this way, for all MAs (long version; summary; 
FAQ; …) 
 
The Q&A fiches will be available on line on the website NRN 
(Indexed for easy searches) 



Not a systematic,  a complex approach… 
 
Guaranty of lags, difficulties in the implementation of forestry 
measures, difficulties with regard to the Performance 
Framework (PF), PUC and IGRUE protocol, common monitoring, 
the compilation of annual implementation reports (AIR), support 
for the National Action Plan for the sustainable use of plant 
protection products (PAN), the estimation of simplified costs and 
related controls, the accompaniment to the improvement of the 
internal areas strategies, the processes of selection of the 
operational groups (GO) of the PEI, the task of evaluation during 
the programme, … and more and more... 
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Thank you 


