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Workshop n°3

Coordination and capacity building challenges
INn Member States with regional RDPs
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Seizing opportunities for improving
RDP implementation in 2014-2020

Overview of the RDPs architecture in France

National framework [art. 6.3 R.(EU) 1305/2013]

For |ACS measures and a few non IACS measures
(Seing-up of young farmers, Matura 2000, protection
against predation) with possible regional adaptation

Specific program for the
national rural network National program
for risk management
EIF animation 1 1

Support for regional and technical assistance

hanaging Authorities

27

Regional RDP Regional RDP Regional RDP
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Seizing opportunities for improving
RDP implementation in 2014-2020

Overview of the RD organization in France

= Agricultural, Food and Forestry French Ministry :

*  Managing Authority for
o Specific program for the national rural network
o National program for risk management and technical assistance

» Coordonating body for regional MA
=« Regional councils : Managing Authorities for RDPs
= ASP : Paying Agency for :

o Specific program for the national rural network
o National program for risk management and technical assistance
o 26 regional RDPs

= ODARC : Paying Agency for Corsican RDP @
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Seizing opportunities for improving
RDP implementation in 2014-2020

Mains challenges for ASP in 2014-2015

= Verifiability and controllability of measures [art.62. R.(EU) 1305]

* An average of 40 sub-measures per regional RDPs (from 30 to 80),
more than 900 sub-measures to analyze

* How to make a similar review for the same checkpoint whatever
measure and program according to 28 different MAs and RDPs
submission deadline?

o Establishment at ASP central level with the support of ASP regional offices
(RO) of “national reference base for the controllability” on the basis of both :
our experience of the 2007-2013 period and content of new RDPs (evolving

baselines),

o Analysis of RDP measures in connection with the National Benchmarks and
transmission to MAs of PA's opinion by ASP RO,

o Supervision by ASP headquarters of ASP RO analysis. @
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Seizing opportunities for improving
RDP implementation in 2014-2020

Mains challenges for ASP in 2014-2015

« Trainers training sessions for new regional MA :

« 12 inter-regional trainers sessions from Q4 2014 to Q1 2015
performed by ASP and Ministry headquarters for regional MAS,
Ministry and ASP RO,

» Duration of each training sessions : 4 or 5 days
« Content of training sessions

context and strategy,
regulation and procedures,
controls and audit,
monitoring and evaluation,
o overview of IT systems

* Regional trainers must replay these training sessions for them
staff of MAs and local bodies in charge of administrative checks
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Seizing opportunities for improving
RDP implementation in 2014-2020

Mains challenges for ASP in 2014-2015

« Implementation of over 900 sub-measures in IT systems:
* IACS measures are implemented under IT system ISIS

* Non IACS measures are implemented under IT system OSIRIS

o A flexible IT system with a “toolbox” to implement the various measures of the
different RDPs with a common management cycle for all folders,

o OSIRIS “toolbox” will ultimately allows to combine :

— Adaptable input screen freely defined by the MAs,

— Pre-formatted input screen (for ex: types of expenditures, UE output indicators, ...)

— Configurable editions engine,

— Configurable rules engine,

— Configurable calculation engine.
mm) Despite this flexibility, late achievement of procedures, high variability of rules and low
coordination between regional MAs causes difficulties for tender specifications, plannini

and prioritization in implementation timeframe compatible with political expectations
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Your questions ?

.....
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